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About  The  Cover 


Dedication  of  the  Flag  Pole  at  the  Civil  War  Park  in  the 

Center  of  Hopkinton  Village.  The  dedication  was 

performed  by  the  American  Legion  on  November  11, 

1933.  The  photo  is  courtesy  of  the  Town  Tax 

Collector's  collection... 
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Dedication 


To  Stanley  Wilmont  White 
Legacy  of  Love 

November  16th,  1928  —  October  26th,  2003 


Stan,  or  more  affectionately  known  as  'Stan  the 
Man',  served  and  loved  the  town  of  Hopkinton 
through  many  years  of  dedicated  service.  Al- 
though originally  a  Vermonter,  Stan  moved  to 
Hopkinton  in  1955  after  serving  in  the  Navy 
four  years.While  busy  owning  and  managing 
Duston  Country  Club,  a  burgeoning  family  and 
selling  local  real  estate  from  1976  to  2002,  Stan 
still  found  the  time  to  serve  his  communit}^.  Stan 
served  as  Selectman  for  the  town  of  Hopkin- 
ton from  1981-1985. 

He  was  a  member  of  the  Budget  Committee 
from  1981-1984,  and  the  Planning  Board  from 
1970  to  1981.  He  also  served  on  the  Hopkinton  Fireward  board  from  1958  to 
1981,  was  a  member  of  the  Public  Health  Nursing  Association  from  1982  to 
1987  and  was  Surveyor  of  Wood  and  Timber  from  1991  to  2000.  In  addition, 
Stan  devoted  time  to  the  school  district  and  was  a  member  of  the  School  Board 
from  1959  to  1962. 

Stan  devoted  years  of  commitment  to  the  First  Congregational  Church  of 
Hopkinton  as  a  Trustee  where  he  was  Chairman  of  the  Pledge  Drive  and  he 
also  served  on  the  Church  Building  Committee.  He  was  very  involved  with 
youth  organizations  and  spent  several  years  coaching  Littie  League  and  serving 
on  the  local  Boy  Scout  Committee.  In  his  later  years,  as  a  grandfather,  Stan 
spent  countless  hours  on  the  sidelines  supporting  his  nine  grandchildren;  al- 
ways a  devoted  Hopkinton  Hawks  fan. 

Stan  was  known  for  his  humbleness  and  quiet  leadership.  He  loved  his 
family,  his  friends,  his  town  and  his  country.  His  life  fully  reflected  the  quota- 
tion by  Woodie  Guthrie,  "I  have  but  one  friend  and  he  is  Every  Man." 
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Administrative 


Hopkinton  Town  Report 
2003  Town  Officers 


*Moderator: 

Gary  Richardson Term  Expires  2004 

*Selectmen: 

Celeste  Hemingson Term  Expires  2004 

Donald  Lane Term  Expires  2005 

Llovd  Holmes Term  Expires  2006 

"^Town  Clerk/Tax  Collector: 

Sue  Strickford Term  Expires  2004 

Deputy  Town  Clerk/Tax  Collector: 

Sandra  Babson 

"^Treasurer: 

Bonita  Cressy Term  Expires  2004 

Deputy  Treasurer: 

Caroh'n  Hackwell 

"^Budget  Committee: 

Luciele  Gaskill,  Chairperson Term  Expires  2004 

Jeff  Taylor Term  Expires  2004 

Robert  Wells Term  Expires  2005 

Jane  Bradstreet Term  Expires  2005 

Gary  Todd Term  Expires  2006 

Donald  Lane Selectmen's  Rep 

Thomas  O'Donnell Hopkinton  Precinct  Rep 

Richard  Strickford Contoocook  Precinct  Rep 

Arpiar  Saunders School  Board  Rep 

^Supervisors  Of  The  Checklist 

Carol  ^Slccann Term  Expires  2004 

Mary  EUa  Cluff Term  Expires  2006 

Edith  Allison Term  Expires  2008 

*Trustees  Of  Trust  Funds: 

Richard  Gourley Term  Expires  2004 

Hays  Junkin Term  Expires  2005 

Herbert  French Term  Expires  2006 
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*Library  Trustees: 

George  Chase Term  Expires  2004 

Holly  Gagne Term  Expires  2004 

Beth  Bloomquist Term  E,xpires  2005 

Christine  Hamm Term  E,xpires  2005 

Elissa  Barr,  Chairman Term  Expires  2006 

*Cemetary  Trustees: 

George  Calder Term  Expires  2004 

Susan  Adams Term  Expires  2005 

Sara  Mcneil Term  Expires  2006 

*Precinct  Commissioners: 

Hopkinton 

Greg  Berry Term  Expires  2005 

Craig  Dunning Term  Expires  2005 

David  Simmering,  Chairperson Term  Expires  2006 

Contoocook 

Richard  Strickford,  Chairperson Term  Expires  2005 

Mark  Connelly Term  Expires  2005 

Stuart  Nelson Term  Expires  2006 

^Representatives  To  The  General  Court: 

David  P.  Currier Henniker 

Barbara  C.  French Henniker 

Christine  C.  Hamm Hopkinton 

Richard  E.  Kennedy Hopkinton 

Derek  Owen Hopkinton 

Town  Administrator Edward  W^jnowski 

Chief  Of  Police David  WTieeler 

Fire  Chief Richard  Schaefer 

Deputy  Fire  Chief John  Pianka 

Forest  Fire  Warden Peter  Russell 

Deputy  Forest  Fire  Warden Matthew  Cox 


Deputy  Forest  Fire  Warden Ke^dn  Culpon 

Deputy  Forest  Fire  Warden Bob  Wliite 

Firewards: 

Leonard  George 
Tom  Krzvzaniak 
Robert  White 

Supt.  Of  Public  Works Harold  Blanchette 

Building  Inspector Karen  Robertson 

Emergency  Mgmt.  Director Peter  Russell 

Human  Services  Officer Marilyn  Bresaw 

Health  Officer Edward  Wojnowski 

Board  Of  Health: 

Celeste  Hemingson Term  Expires  2004 

Donald  Lane Term  Expires  2005 

Lloyd  Holmes Term  Expires  2006 

Fence  Viewers: 

Richard  Drescher 
Richard  Strickford 

Surveyors  Of  Wood  And  Timber: 

Ron  Klemarczyk 
John  Herrick 

Tree  Warden Da^dd  Story 

Weigher Roger  ^\ndrus 

Town  Road  Committee: 

Mark  Bates,  Chairman Term  Expires  2004 

Lawrence  Keniston Term  Expires  2004 

Robert  Wells Term  Expires  2005 

Da\-id  Lancaster Term  Expires  2005 

Scott  Coen Term  Expires  2005 

Donald  Houston Term  Expires  2006 

Shad  Wilson Term  Expires  2006 


Conservation  Commission: 

Todd  Aubertin Term  Expires  2004 

Ronald  Klemarczyk Term  Expires  2004 

Derek  Owen,  Chairperson Term  Expires  2005 

Melinda  Payson Term  Expires  2005 

Donald  Lane  (Selecmien's  Rep) Term  Expires  2005 

Erick  Leadbeater Term  Expires  2005 

Jed  Merrow Term  Expires  2006 

Leland  Wilder Term  Expires  2006 

Planning  Board: 

Celeste  Hemingson  (Select.  Rep) Term  Expires  2004 

Timothy  Britain Term  Expires  2004 

Michael  Wilkey Term  Expires  2005 

Peter  Helm Term  Expires  2005 

Clarke  Kidder Term  Expires  2006 

Jane  Bradstreet Term  Expires  2006 

Bruce  Ellsworth,  Chairperson Term  Expires  2006 

Planning  Board  Alternates: 

Richard  Flynn Term  Expires  2004 

Bethann  McCarthy Term  Expires  2005 

Richard  Schoch Term  Expires  2006 

Zoning  Board  Of  Adjustment: 

George  Langwasser Term  Expires  2004 

Charles  Koontz Term  Expires  2005 

Toni  Gray Term  Expires  2005 

Carolyn  Hackwell Term  Expires  2006 

Janet  Krzyzaniak,  Chairperson Term  Expires  2006 

Alternates: 

Tony  Lamarine Term  Expires  2005 

William  Horsfall Term  Expires  2005 

Patricia  Ayers Term  Expires  2006 

Transportation  Advisory  Commission: 

Da^id  \XTdte Term  Expires  2005 

Central  NH  Regional  Planning  Commission: 

Clarke  Kidder 


CNHRPC/Regional  Resource  Conservation  Committee: 

Ronald  Klemarczyk — ^Voting  Member 
Todd  Aubertin — ^Alternate 

Concord  Regional  Solid  Waste  Resource  Recovery  Co-op: 

Hopkinton  B>£presentative 

Richard  Coen Term  Expires  2006 

Steven  Clough-alternate Term  Expires  2006 

Hopkinton-Webster  Landfill  Committee: 

Hopkinton  Representatives 

James  Dammann Term  Expires  2004 

Roger  Bloomfield Term  Expires  2005 

David  Price Term  Expires  2006 

Recycling  Committee: 

Binney  Wells,  Secretary Term  Expires  2004 

Angela  Wright Term  Expires  2004 

Deborah  Augustine Term  Expires  2004 

Marc  Morgan,  Chairman Term  Expires  2004 

Meredith  Hatfield Term  Expires  2004 

Tom  Mullins Term  Expires  2004 

Nancy  Rideout Term  Expires  2004 

Roger  Bloomfield  (Landfill  Liaison)  Term  Expires  2006 

M  Davis Term  Expires  2006 

Steven  Clough Town  Representative 

Recreation  Committee: 

Louise  Carr,  Chairperson Term  Expires  2004 

Cindy  Glass Term  Expires  2004 

David  Jones Term  Expires  2005 

Donald  Lane  (Selectmen's  Rep) Term  Expires  2005 

Marlene  Minemier Term  Expires  2005 

Elizabeth  Ridinger Term  Expires  2005 

Jeffrey  Eitreim Term  Expires  2006 

Economic  Development  Committee: 

Arnold  Coda Term  Expires  2004 

Jeffrey  Donohoe Term  Expires  2004 

Judy  Hampe,  Co-chairman Term  Expires  2004 

Susan  Leadbeater Term  Expires  2004 
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Jeffrey  Taylor Term  Expires  2004 

Mark  Bates Term  Expires  2005 

Douglas  Brown Term  Expires  2005 

David  Feller,  Co-chairman Term  Expires  2005 

Robert  Houston Term  Expires  2005 

John  Madden Term  Expires  2005 

Jack  Ruderman Term  Expires  2005 

Bruce  Ellsworth Term  Expires  2006 

Lloyd  Holmes  (Selectmen's  Rep) Term  Expires  2006 

Sewer  Committee: 

Richard  Strickford Term  Expires  2004 

Richard  Drescher Term  Expires  2005 

Stuart  Nelson Term  Expires  2005 

William  Chapin Term  Expires  2006 

Lloyd  Holmes  (Selectmen's  Rep) Term  Expires  2003 

Open  Space  Committee: 

Byron  Carr Term  Expires  2004 

William  Chapin Term  Expires  2004 

Ronald  Klemarczyk Term  Expires  2004 

Donald  Lane  (Selectmen's  Rep)  Term  Expires  2004 

Bryan  Pelerin Term  Expires  2004 

Dijit  Taylor Term  Expires  2004 

Houston  Fields /George's  Park  Committee: 


Derek  Owen 
Mitchell  Simon 
Bob  White 
Peter  Russell 
Ginny  Haines 
Angela  Wright 
Gini  Nichols 
Ellen  Porter 
Doug  Fuller 
Don  Houston 


Christine  Hamm 
Chuck  Dibble 
Bruce  Burns 
Celeste  Hemingson 
Harold  Blanchette 
Jed  Merrow 
Barbara  Boatwright 
Dan  Meserve 
Steve  Leblanc 
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Citizens'  Advisory  Committee: 

Nini  Allen  Edward  Kaplan 

John  Barthelmes  Pamela  McDonald 

Roger  Bloomfield  Robert  Nadeau 

Alex  Chittim  Peter  Powers 

Beverly  Johnson  Richard  Schoch 

Hayes  Junkin  Robert  York 


*Elected  Officials 
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Hopkinton  Town  Employees 


Selectmen's  Office 

Robert  Blanchette Financial  Director 

Andrew  LeMay Assessor 

Nancy  Skeldon Executive  Secretary 

Edward  Wojnowski Town  Administrator 

Town  Clerk/Tax  Collector's  Office 

Sandra  Babson Deputy  Tax  Collector/Town  Clerk 

Carol  Harless Assistant  Clerk 

Sue  Strickford Tax  Collector/Town  Clerk 

Planning  and  Zoning 

Karen  Mayo  Robertson Planning/Zoning  Coordinator 

Police  Department 

Robert  Arseneault Master  Patrolman  II 

Rory  Bohanan Patrolman  II 

Michael  Feinauer Patrolman  II 

Patricia  Finnerty Clerk/Secretary 

Lawrence  Hilton Patrolman  I 

Steve  Pecora Sergeant 

Kathleen  Schoch Admin.  As st. /Patrolman  I 

Anthony  Shepherd Patrolman  I 

William  Simpson Sergeant 

David  Wheeler PoUce  Chief 

Fire  Department 

Matthew  Cox FF/EMT  I 

Kevin  Culpon FF/Paramedic 

Chris  Gaudreault FF/Paramedic 

Nate  Martel FF/Paramedic 

John  Pianka Captain 

Parks  &  Recreation 

Angela  Wright Recreation  Director 
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Public  Works 

Kent  Barton Asst.  Supt.  PW 

Daniel  Blanchette Equipment  Operator  II 

Harold  Blanchette Superintendent  PW 

Brian  Cayer Equipment  Operator  II 

Bruce  Cayer Equipment  Operator  I  (Part-time) 

Stephen  Clough Asst.  Supt.  PW-Waste 

Louis  Corson Equipment  Operator  I  (Part-time) 

Robert  Davis SW  Fac.  Supervisor 

George  Dockham TS  Equipment  Operator  I 

Henry  Gagne TS  Equip.  Operator  I  (Part-time) 

Mike  Henley Equip  Operator  I  (Part-time) 

Don  Houston Equipment  Operator  I 

Robert  McCabe Equipment  Operator  II 

Ken  Miller Equipment  Operator  I 

Nathan  Mock Equipment  Operator  I  (Part-time) 

David  Story Equipment  Operator  I  (Part-time) 

Jeff  Yale Equipment  Operator  I  (Part-time) 

Library 

Karen  Dixon Reference  Librarian 

Scott  Huff Library  Page 

Elizabeth  Levy Library  Director 

Dara  Magnon Children's  Librarian 

Leigh  Maynard Substitute  Library  Page 

Nancy  Raymond Library  Aid  I 

Bobbi  Slossar Reference  Librarian 

Human  Services 

Marilyn  CerieUo  Bresaw Human  Svcs.  Dir.  (Part-time) 

Custodial 

Robert  Carruthers Town  Custodian 
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Hours  of  Town  Offices 


Town  of  Hopkinton  Website   •   www.hopkintonnh.us 


The  Selectmen's  Office 

Town  Hall,  330  Main  Street 

is  open  the  following  days  and  hours 

unless  posted  otherwise: 

Monday  -Friday 

8:30  A.M.  -  4:30  P.M. 

Telephone  Number:  746-3170 

Fax:  746-2952 

Email:  Selectmen@hopkintonnh.us 

The  Planning  Board  and  Zoning 
Board  of  Adjustment  Coordinator 

Town  Hall,  330  Main  Street 

will  be  in  the  office  Monday  through  Friday 

to  assist  with  questions  or  concerns 

relevant  to  planning  and  zoning. 

Telephone  Number:  746-4487 

Fax:  746-2952 

Email:  Planzone@hopkintonnh.us 

The  Town  Clerk's  Office 

846  Main  Street 

is  open  the  following  days  and  hours 

unless  posted  otherwise: 

Monday  —  Friday 

8:00  A.M.  -  4:30  P.M. 

Telephone  Number  746-3180 

Fax:  746-4011 

Email:  Townclerk@hopkintonnh.us 

The  Tax  Collector's  Office 

846  Main  Street 

is  open  the  following  days  and  hours 

unless  posted  otherwise: 

Monday  —  Friday 

8:00  A.M.  -  4:30  P.M. 

Telephone  Number  746-3179 

Fax:  746-4011 

Email:  Taxcollector@hopkintonnh.us 

Hopkinton  Highway  Department 

250  PubUc  Works  Road 

Telephone  Number  746-5118 

Fax:  746-2952 

Email:  Publicworks@hopkintonnh.us 

Human  Services  Department 

Town  Hall,  330  Main  Street 

Monday  —Friday 

8:30  A.M.  -  4:30  PM. 

Telephone  Number  746-3170 

Fax:  746-2952 

Email:  Humanservices@hopkintonnh.us 


Hopkinton/Webster  Landfill 

491  East  Penacook  Road 

Telephone  Number  746-3810 

Fax:  746-2952 

Email:  Waterworks(fl^hopkintonnh.us 

Dump  Hours 

Monday  8:00  A.M.  -  5:00  PM. 

Wednesday  8:00  A.M.  -  5:00  P.M. 

Friday  1:00  P.M. -5:00  P.M. 

Saturday  8:00  A.M.  -  5:00  PM. 

Hopkinton  Town  Library 

161  Houston  Drive 

Telephone  Number  746-3663 

Fax:  746-6799 
Email:  Hoplib@conknet.com 

Library  Hours 

Tuesday  10:00  A.M.  -  8:00  PM. 

Wednesday  10:00  A.M.  -  8:00  P.M. 

Thursday  10:00  A.M.  -  8:00  PM. 

Friday  10:00  A.M.  -  5:00  PM. 
Saturday  10:00  A.M.  -  3:00  PM. 

Police  Department 

1696  Hopkinton  RD 

Non-Emergency  746-5151 

24HR  #  746-4141 

Fax:  746-4166 

Emergency  911 

Email:  PoUce@hopkintonnh.us 

Fire  Department 

9  Pine  Street,  110  Main  Street 

Non-Emergency  746-3181 

Fax:  746-5134 

Emergency  911 

Email:  Fire@hopkintonnh.us 

Parks  &  Recreation  Department 

330  Main  Street 

Telephone  Number  746-2915 

Fax:  746-2952 

Email:  Parkrec@hopkintonnh.us 
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Town  of  Hopkinton,  New  Hampshire 

Need  Assistance? 


fT 


^ 


To\vn  Clerk 

Telephone:    746-3180 

Monday  —  Friday 

8:00  a.m.  -  4:30  p.m. 

Fax:    (603)  746-4011 

E-mail: 

TaxcoUector@hopkintonnh.us 

See  the  Town  Clerk  for: 

-Motor  Vehicle  Registration 

-Boat  Registration 

-Dog  License 

-Marriage  License 

-Birth  Certificate 

-Death  Certificate 

-Voter  Registration 

-Election  Processes 
(Town,  State  and  Presidential) 

-Dump  Sticker 

-Wetiands  Application 
(See  note  below) 

-Information 

-Fish  &  Game  Licenses 

-OHRV  Registration 

See  the  Tax  Collector  for: 

-Tax  Payment 
-Inquiries  of  Taxes 

WETLANDS:   When  operating  near 

wetiands  or  waterways,  a  Dredge  &  Fill 

Application  must  be  filed  with  the  Town 

Clerk  to  avoid  a  fine  under  RSA  483-A. 


V 
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Select  Board 
Office 

Telephone:    746-3170 

Monday  -  Friday 

830  a.m.  -  4:30  p.m. 

Fax:    (603)  746-2952 

E-mail: 

Selectmen@hopkintonnh.us 

See  the 

Select  Board  Office 

for: 

-Building  Permit 

-Driveway  Permit 

-Sign  Permit 

-Assessors  Card 

-Zoning  &  Planning  Board 
Application 

-Intent  to  Cut 
(Logging  &  Timbering) 

-State  Statute 

-Rental:   Town  Hall 

-Minutes  of  Meeting 

-Zoning  Violations 

-Town  Bid 

-Human  Services  & 

Public  Assistance 

(Social  Services 

Intake  &  Referral) 


V 
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Town  Committee  Hours 


I^ lease  Check  The  Town  Website  At  www.hopkintonnh.us  Tor  A  Schedule  Of  All  Meetings. 

The  Board  Of  Selectmen  - 

Meets  every  Monday  evening  beginning  at  5:00  pm  at  the  Town  Hail,  unless 
otherwise  posted. 

Hopkinton  Cemetery  Board  - 

Meets  on  the  first  Wednesday  of  each  month  at  9:00  am  in  the  basement  of 
the  Town  Clerk's  Office,  May  —  November. 

Planning  Board  - 

Meets  on  the  second  Tuesday  of  each  month  at  7:00  pm  at  the  Town  Hall. 

Zoning  Board  Of  Adjustment  - 

Meets  on  the  first  Tuesday  of  each  month  at  7:00  pm  at  the  Town  Hall. 

Road  Committee  — 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

Sewer  Committee  — 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

Conservation  Committee  — 

Meets  on  the  third  Tuesday  of  each  month  at  7:30  pm  at  the  Kimball  Lake 
Cabins,  unless  otherwise  posted. 

Landfill  Committee  — 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

Recreation  Committee  — 

Meets  on  the  last  Thursday  of  each  month  at  7:00  pm  ia  the  Parks  &  Recre- 
ation Office  at  the  Town  Hall. 

Recycling  Committee  — 

Meets  on  the  first  Tuesday  of  each  month;  the  time  and  location  is  posted  a 
week  ahead  of  time. 

Joint  Loss  Management  Committee  - 

Meets  quarterly;  the  date  and  time  will  be  posted  a  week  ahead  of  time. 

Economic  Development  Committee  - 

Meets  the  4th  Tuesday  of  each  month  at  7:00  PM  at  the  Library. 

Open  Space  Committee  — 

Meets  on  a  bi-monthly  basis  as  needed  at  the  Town  Hall;  the  date  and  time 
will  be  posted  ahead  of  time. 
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Right  to  Know  Law      

A.  Guide  to  Public  Jiccess 

1.  What  is  the  "Right  to  Know"  Law  RSA  91-A? 

It  is  New  Hampshire's  Statute  which  emphasizes  that  the  business  of  the 
Town  is  the  public's  business.  It  makes  clear  that,  with  very  few  exceptions,  the 
pubHc  has  access  to  Town  records  and  meetings  held  in  connection  with  Town 
Government. 

2.  Who  does  it  cover? 

All  of  us,  whether  we  are  elected  officials,  employees,  or  volunteers  serving 
on  Boards  of  the  Town  of  Hopkinton. 

3.  What  does  it  cover? 

It  covers  aU  "meetings".  A  meeting  occurs  whenever  a  quorum  of  a  Board, 
Committee  or  Subcommittee  gathers  and  discusses  or  acts  upon  a  matter  over 
which  that  Board,  Committee,  or  Subcommittee  has  supervision,  control,  ju- 
risdiction or  advisory  power.  The  law  also  requires  that  the  business  of  a  Board 
be  conducted  at  a  meeting,  rather  than  by  telephone.  E-mail,  or  private  gather- 
ing of  individuals. 

4.  If  it  is  a  meeting,  what  does  that  mean? 

A  notice  of  the  time  and  place  of  the  meeting  must  be  posted  at  least  24 
hours  in  advance  (excluding  Sundays,  and  legal  holidays)  in  at  least  2  pubUc 
places. 

The  Public  is  entitied  to  attend  and  may  record  or  videotape  the  proceed- 
ings with  courtesy  permission. 

All  votes,  with  the  very  few  exceptions  itemized  below,  must  be  taken  in 
open  session  and  not  be  secret  ballot. 

Minutes  must  be  taken  and  made  available  to  the  pubUc  within  144  hours. 

5.  When  can  we  hold  a  Nonpublic  Session? 

Rarely  —  the  Right  to  Know  law  lists  certain  limited  situations  which  aUow 
a  board  to  go  into  nonpublic  session.   Those  situations  are: 

•  Dismissal,  promotion,  or  setting  compensation  for  public  employees  RSA 
91-A:3  II  (a). 

•  Consideration  of  the  hiring  of  a  pubUc  employee,  RSA  91-A:3  II  (b). 

•  Matters  which,  if  discussed  in  pubHc,  would  likely  affect  adversely  the 
reputation  of  any  person  —  however,  this  cannot  be  used  to  protect  a 
person  who  is  a  member  of  your  Board,  Committee  or  Subcommittee 
RSA91-A:3II  (c). 

•  Consideration  of  the  purchase,  sale,  or  lease  of  real  or  personal  property 
RSA91-A:3II  (d). 
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•    Discussion  of  pending  or  threatened  (in  writing)  litigation,  RSA  91-A:3  II  (e). 

6.  How  do  we  go  into  Nonpublic  Session? 

A  motion  must  be  made  which  specifically  identities  the  statutory  category 
which  is  the  reason  for  going  into  nonpublic  session  and  then,  a  roU  call  vote 
must  be  taken  in  which  each  member's  vote  on  the  motion  must  be  recorded. 

7.  If  we  go  into  Nonpublic  Session,  what  then? 

Minutes  must  be  taken  just  as  you  would  in  open  session. 

You  must  stay  to  the  subject  which  was  the  original  reason  for  going  into 
the  non-public  session;  if  there  is  need  to  discuss  other  matters  which  discus- 
sion would  be  covered  by  a  different  exemption,  you  need  to  first  come  out  of 
nonpublic  session  and  then  vote  to  go  back  in  under  that  different  exception. 
It  is  only  in  this  way  that  a  proper  record  can  be  prepared  for  public  review. 

The  Minutes  for  the  nonpublic  session  must  be  made  public  within  72 
hours  unless  two-thirds  of  the  members,  while  in  nonpublic  session,  determine 
that  the  divulgence  of  the  information  likely  would  adversely  effect  the  reputa- 
tion of  any  person  other  than  a  member  of  the  Board,  Committee,  or  Subcom- 
mittee, or  render  the  proposed  action  ineffective,  under  those  circumstances 
the  Minutes  may  be  withheld  until  those  circumstances  no  longer  apply.  Ac- 
tion wiU  be  required  to  sequester. 

8.  Which  Public  Records  are  accessible? 

The  public  has  access  to  aU  records  held  by  the  town  except  to  the  extent 
they  may  fall  under  one  of  the  exemptions  listed  above. 

9.  How  quickly  do  the  records  need  to  be  supplied? 

If  the  requested  record  cannot  convenientiy  be  made  available  immediate- 
ly, there  is  a  deadline  of  five  (5)  business  days  for  complying  with  the  request. 

10.  If  there  is  a  question  as  to  whether  something  is  open  to  the  Public, 
what  do  I  do? 

Consult  with  the  Selectmen,  and  they  will  get  advice  from  Town  Counsel, 
if  necessary. 

11.  In  what  format  can  the  public  demand  that  Town  records  be  produced? 

Most  records  are  available  for  photocopying  but  the  Right  to  Know  Law 
also  extends  the  right  to  obtain  computer  disks  of  material  already  in  the  Town's 
computers.  A  reasonable  charge  can  be  made  to  cover  the  cost  of  providing 
the  copies  or  disks.  In  no  case,  however,  does  a  member  of  the  public  have  the 
right  to  demand  that  the  Town  coUect,  search  for,  or  arrange  information  that 
is  not  already  puUed  together  for  the  Town's  own  purposes. 

The  above  is  intended  as  a  general  outline  of  the  '^ght  to  Know"  l^w,  and  is  somewhat 
simplified  for  ease  of  description.   If  jou  have  questions,  please  contact  the  Selectmen's 

Office  at  746-3170. 
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How  To  Contact 
Your  Congressmen 


Senator  Judd  Gregg 

393  RusseU  Senate  Ofc  Bldg 
Washington,  DC   20510 
(202)  224-3324 
District:   225-7115 
Fax:    (202)  224-4952 
Email:mailbox(^gregg.  senate.gov 


Rep.  Charlie  Bass 

218  Cannon  House  Ofc  Bldg 
Washington,  DC  20515 
(202)  225-5206 
District:   226-0249 
Fax:    (202)  225-2946 
Email:cbass(^mail.house.gov 


Senator  John  Sununu 

Senate  Russell  Courtyard  4 
Washington,  DC   20510 
(202)  224-2841 
District:    625-5585 
Fax:    (202)  228-4131 
Email:mailbox@sununu.  senate.gov 


Rep.  Jeb  Bradley 

1218  Longworth  House  Ofc  Bld^ 
Washington,  DC   20515 
(202)  225-5456 
District:    641-9536 
Fax:    (202)  225-5822 
Email.'www.house.gov/bradley 
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Town  of  Hopkinton,  NH 
=^^^     Report  of  the  Annual  Town  Meeting    ^^^= 

March  12,  2003 

Moderator  Gary  Richardson  called  die  Annual  Meeting  of  the  Town  of  Hopkin- 
ton to  order  on  March  11,  2003  at  7:15  a.m,  in  the  Hopkinton  Town  Hall. 

The  Moderator  recognized  Jayne  Schoch  for  consideration  of  ballot  Articles  1, 
2  and  3,  seconded  by  Toni  Gray. 

Article  1:  To  choose  all  necessary  Town  Officers  by  ballot  and  major  vote 

in  the  ensuing  year  as  enumerated. 

1  Selectman  3  Year  Term 

1  Treasurer  1  Year  Term 

2  Budget  Committee  3  Year  Term 
1  Library  Trustee  3  Year  Term 
1  Cemetery  Trustee  3  Year  Term 
1  Trustee  of  Trust  Funds  3  Year  Term 

Article  2:  To  see  what  acdon  the  Town  will  take  with  respect  to  the  fol- 

lowing proposed  amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot 
vote  upon  the  following  questions: 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  petitioned  by 
the  voters  for  the  Town  Zoning  Ordinance  as  follows: 

To  amend  Section  III,  Paragraph  3.1,  Establishment  of  Districts,  and  the  Zon- 
ing Map  of  the  Town  of  Hopkinton,  New  Hampshire,  by  changing  the  desig- 
nation of  certain  lots  in  Contoocook  Village  currentiy  included  in  the  Village 
Commercial  (VB-l)  and  Commercial  (B-1)  Districts  to  Village  High  Density 
Residential  (VR-l)  District,  as  shown  on  that  portion  of  the  Zoning  Map  sub- 
mitted by  the  petitioners. 

To  amend  certain  portions  of  Section  III,  Paragraph  3.6  Table  of  Uses,  and 
associated  portions  of  Section  III,  VIII,  and  XVI. 

To  amend  Section  III,  Paragraph  4.2,  Table  of  Dimensional  Requirements  to 
change  the  dimensional  requirements,  including  setback  requirements,  for  the 
Village  High  Density  Residential  (VR-l)  district. 
(Not  Recommended  by  the  Planning  Board) 
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Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by 
the  Planning  Board  (by  vote  6-0)  for  the  Town  of  Hopkinton  Zoning 
Ordinance  as  follows: 

To  amend  Section  IV,  Paragraph  4.4.3,  Principal  Structure  to  allow  multiple  struc- 
tures and  uses  within  structures  in  the  Village  Commercial  (VB-1)  and  Village 
Industrial  (VM-l)  districts,  so  long  as  each  use  is  listed  as  a  permitted  (P)  use  or 
use  permitted  by  special  exception  (S)  in  paragraph  3.6  Table  of  Uses. 

To  amend  Section  VI,  Paragraph  6.2,  Location  of  Parking  Spaces  to  change 
the  allowable  distance  of  off-premise  parking  from  200-feet  to  500-feet. 

To  amend  Section  V,  Paragraph  5.2.3,  Reduction  of  Parking  to  allow  individu- 
als who  have  a  non-conforming  lot  the  abilit}"  to  apply  to  the  Zoning  Board  of 
Adjustment  for  a  special  exception  to  reduce  the  number  of  off-street  parking 
or  loading  spaces,  if  already  equal  to  or  less  than  the  number  required  to  serve 
their  intended  use. 

To  amend  Section  IV,  Paragraph  4.2,  Table  of  Dimensional  Requirements  and 
Paragraph  4.3,  Explanatory  Notes  by  adding  the  following  new  footnotes: 

Add  a  new  footnote  "i"  to  the  Area  column  of  the  Village  High  Density  Resi- 
dential (VR-l)  and  Village  Commercial  (VB-1)  districts  that  would  read  as  fol- 
lows: "The  required  square  footage  of  land  area  for  the  first  dwelling  unit  shall 
be  equal  to  the  minimum  lot  area  as  defined  in  the  Table  of  Dimensional  Re- 
quirements. For  each  addition  dwelling  unit  an  additional  2,000  square  feet  of 
land  area  shall  be  required." 

Add  a  new  footnote  "j"  to  the  Zone  column  of  the  Village  High  Density  Res- 
idential (VR-l)  and  Village  Commercial  (VB-1)  districts  that  would  read  as 
follows:  "When  the  footnoted  commercial  or  industrial  uses  abut  residential 
uses  or  a  residential  district  or  are  situated  in  a  residential  area,  the  minimum 
front  setback  shall  be  25  feet  and  the  minimum  side  setback  shall  be  25  feet 
from  a  propert}^  line  abutting  a  residential  use  or  district." 

To  amend  Section  IV,  Paragraph  4.2,  Table  of  Dimensional  Requirements  to 
increase  the  Minimum  Lot  Dimensions  and  Minimum  Setback  Dimensions  in 
the  Village  High  Densit}^  Residential  (VR-l)  district. 

To  amend  the  Zoning  Map  to  change  the  designation  of  certain  lots  in  Con- 
toocook  Village  currenti}^  included  in  the  Village  Commercial  (VB-1)  and  Com- 
mercial (B-1)  districts  to  a  Village  High  Densit}^  Residential  (VR-l)  district. 
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Properties  to  be  affected  are  located  along  Cedar  Street,  Maple  Street,  Prospect 
Street,  Highland  Avenue,  School  Street  and  Camp  Road,  shown  on  Tax  Map 
102  as  Lots  34 -60. 

To  amend  Section  III,  3.6.A.3  Table  of  Uses  to  change  Multi-Famih^  Dwellings 
from  a  permitted  use  to  a  use  permitted  by  special  exception  in  the  Village 
High  Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.A.4  Table  of  Uses  to  change  Cluster  Developments 
from  a  permitted  use  to  a  use  permitted  by  special  exception  in  the  Village 
High  Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.A.7  Table  of  Uses  to  change  Manufactured  Housing 
Subdivisions  from  a  permitted  use  to  a  use  permitted  by  special  exception  in 
the  Village  High  Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.E.8  Table  of  Uses  to  change  Places  of  Worship 
including  customary  ancillary  reHgious  facilities  from  a  permitted  use  to  a  use 
permitted  by  special  exception  in  the  Village  High  Density  Residential  (VR-1) 
district. 

To  amend  Section  III,  3.6.E.9  Table  of  Uses  to  change  Non-Profit  Recreation- 
al Facilities  from  a  permitted  use  to  a  use  permitted  by  special  exception  In  the 
Village  High  Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.E.13  Table  of  Uses  to  change  Public  Utilities  from  a 
permitted  use  to  a  use  permitted  by  special  exception  in  the  Village  High  Den- 
sity Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.E.15  Table  of  Uses  to  change  Town  Buildings  from 
a  permitted  use  to  a  use  permitted  by  special  exception  in  the  Village  High 
Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.F.2  Table  of  Uses  to  change  Business  Offices  from  a 
non-permitted  use  to  a  use  permitted  by  special  exception  in  the  Village  High 
Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.F.11  Table  of  Uses  to  change  Convenience  Stores 
from  a  use  permitted  by  special  exception  to  a  non-permitted  use  in  the  Village 
High  Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.G.2  Table  of  Uses  to  change  Research  and  Develop- 
ment Corporate,  and  Business  Offices  from  a  non-permitted  use  to  a  use  per- 
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mitted  by  special  exception  in  the  Village  High  Density  Residential  (VR-1)  dis- 
trict. 
(Recommended  by  the  Planning  Board) 

Article  3:  "Are  you  in  favor  of  increasing  the  Board  of  Selectmen  to  5 

members?" 

Submitted  by  Petition. 

At  12:00  Noon  the  meeting  recessed,  but  the  poUs  remained  open  until  7:00  p.m. 

The  238*  Hopkinton  Town  Meeting  reconvened  at  the  Hopkinton  High  School 
gymnasium  on  Wednesday,  March  12,  2003  at  7:30  p.m. 

Moderator  Gary  Richardson  recognized  Police  Chief  David  Wheeler  who  pro- 
vided an  overview  of  the  recent  Police  Department  accreditation.  Earl  Sweeney, 
Director  of  the  Police  Standards  and  Training  Council,  presented  Chief  Wheeler 
with  a  Certificate  of  Accreditation  for  the  Hopkinton  Police  Department. 

The  Moderator  recognized  the  Boy  Scout  Color  Guard  representing  Troop 
#77  for  the  Pledge  of  Allegiance.  Kathy  Donohoe  sang  the  National  Anthem. 
Reverend  Hank  Junkin,  Fire  Department  chaplain,  gave  the  invocation. 

The  Moderator  recognized  Selectman  Peter  Russell  for  a  motion  to  nominate 
the  following  town  officers  for  one-year  terms,  seconded  by  Selectman  Celeste 
Hemingson. 

Fire  Ward:  Thomas  Krzyzaniak,  Robert  H.  White,  Richard  Gourley 

Fence  Viewers:  Richard  Drescher,  Richard  Strickford,  Thomas  Johnson,  Jr. 

Tree  Warden:  David  A.  Story 

Weigher:  Roger  M.  Andrus 

Surveyors  of  Wood  and  Timber:  John  Herrick,  Ron  Klemarczyk,  Stanley  White 

The  Moderator  called  for  a  voice  vote  and  declared  the  motion  approved. 

The  Moderator  read  the  results  of  voting  on  March  11,  2003.  A  total  of  1,286 
votes  were  cast. 

Selectman  —  3  year  term 
David  H.  BaU  122 

Lloyd  Holmes  531  (elected) 

Theodore  Kupper  84 

Barbara  Unger  474 
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Town  Treasurer  -  1  year  term 

Bonita  A.  Cressy  1124  (elected) 

Budget  Committee  -  3  year  terms  -  two  positions 
Gary  H.  Todd  997  (elected) 

David  Feller  9  write-ins 

Trustee  of  Trust  Funds  -  3  year  term 
Herbert  S.  French,  Jr.  1044  (elected) 

Library  Trustee  -  3  year  term 

EHssa  M.  Barr  1053  (elected) 

Cemetery  Trustee  —  3  year  term 

Sara  McNeil  1052  (elected) 

School  Board  —  3  year  term  —  two  positions 
Renee  E.  Carey  551 

Lawrence  "Larry"  J.  Donahue       557  (elected) 
G.  Brice  Gibson  238 

Edward  M.  Kaplan  701  (elected) 

School  Treasurer  —  1  year  term 

Arnold  Coda  1048  (elected) 

School  Moderator  —  1  year  term 

Charles  E.  Dibble  1042  (elected) 

School  Clerk  —  1  year  term 

Susan  H.  Batchelder  1064  (elected) 

Article  2,  Amendment  1  Yes        178  No        1020 

Article  2,  Amendment  2  Yes        764  No         437 

Article  3  Yes       624  No  614 

The  Moderator  explained  the  parliamentary  procedures  to  be  followed  for  the 
meeting.  He  explained  Articles  4,  5,  6,  and  7  were  bond  issues,  requiring  vote 
by  ballot.  For  an  article  to  be  approved,  it  would  require  approval  from  two- 
thirds  of  the  registered  voters  present  at  the  meeting.  He  explained  the  poUs 
would  remain  open  one  hour  for  each  bond  issue  according  to  State  law. 

Article  4:  The  Moderator  recognized  Deborah  Young  for  the  purpose 

of  moving  Article  4,  seconded  by  Selectman  Peter  Russell.  "To  see  if  the  Town 
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will  vote  to  raise  and  appropriate  the  sum  of  $995,000  (Nine  hundred  ninety- 
five  thousand  dollars)  (Gross  Budget)  for  the  purpose  of  funding  the  Contoo- 
cook  Village  Revitalization  and  Safety  Improvements,  and  to  authorize  the  is- 
suance of  not  more  than  $795,000  of  bonds  or  notes  in  accordance  with  the 
provisions  of  the  Municipal  Finance  Act  (RSA  33);  to  authorize  the  Selectmen 
to  apply  for,  obtain  and  accept  federal,  state  or  other  aid,  if  any,  which  may  be 
available  for  said  project  and  to  comply  with  all  laws  applicable  to  said  project; 
to  authorize  the  Selectmen  to  issue  and  negotiate  such  bonds  or  notes  and  to 
determine  the  rate  of  interest  thereon;  furthermore,  to  authorize  the  withdrawal 
of  $100,000  from  the  Contoocook  Village  Revitalization  Capital  Reserve  Fund 
created  for  this  purpose  with  the  balance  of  $100,000  to  be  raised  by  general 
taxation." 

(Two-thirds  Ballot  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

Selectman  Peter  Russell  addressed  Article  4  citing  the  population  increase  over 
the  years,  and  the  resulting  increased  traffic  through  the  village.  He  explained 
Article  4  would  allow  Selectmen  to  bond  up  to  $795,000.00  to  revitalize  and 
make  safety  improvements  to  Contoocook  Village.  He  reviewed  the  many  meet- 
ings with  engineers  from  Vollmer  Associates  and  interested  citizens  to  improve 
parking  and  install  and  upgrade  existing  sidewalks.  He  referenced  the  $100,000 
in  the  capital  reserve  account  from  last  year's  town  meeting  appropriation.  He 
explained  the  NH  Department  of  Transportation  indicated  they  would  con- 
tribute $110,000  to  the  Pine  Street/Park  Ave  intersection  project.  Selectman 
Russell  encouraged  an  affirmative  vote  on  project,  stating  residents  would  con- 
tinue to  have  an  opportunity  to  offer  public  input. 

The  Moderator  recognized  Peter  Chalfant  who  made  a  motion  to  move  Article 
4.  He  stated  residents  had  ample  chances  to  make  a  decision  based  on  the 
newspaper,  mailings,  meetings,  etc.  and  should  be  ready  to  vote.  The  motion 
was  not  seconded. 

The  Moderator  recognized  Thomas  Johnson,  Jr.  who  provided  a  historical  view 
of  Contoocook  Village  and  its  evolution.  He  stated  concern  that  the  plan  would 
destroy  the  historical  significance  of  the  village. 

The  Moderator  recognized  Jeffrey  Taylor  who  discussed  the  Economic  Devel- 
opment Committee's  incorporation  of  public  input.  He  stated  the  plan  ad- 
dressed the  concerns  of  driver  and  pedestrian  safety  in  the  village.  He  urged 
the  voters  to  approve  the  plan  to  continue  the  process. 
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The  Moderator  recognized  Thomas  Komisarek  who  asked  the  amount  cur- 
rendy  in  the  capital  reserve  account  for  village  improvements. 

Selectman  Russell  replied  there  was  none.  The  1 100,000  in  the  capital  reserve 
account  could  not  be  spent.  If  the  article  were  defeated,  there  would  be  no 
money  at  all. 

Jeffrey  Killam  was  recognized  by  the  Moderator  to  comment  on  other  safety 
concerns.  He  expressed  concern  about  the  safety  of  Houston  barn,  the  Com- 
munity Center,  the  Grange  Hall  currentiy  housing  the  Teen  Center,  and  the 
furnace  in  the  Fire  Station.  He  stated  money  could  be  better  spent  on  improv- 
ing the  safety  of  those  buildings. 

The  Moderator  recognized  Jayne  Schoch.  She  questioned  how  the  project  would 
help  to  reduce  the  residential  property  tax  burden.  She  commented  on  the 
importance  of  working  cooperatively  with  property  owners  and  merchants. 
She  questioned  whether  the  plan  was  conceptual  or  complete. 

The  Moderator  recognized  Gerald  Scala  who  asked  how  the  Zoning  Amend- 
ments approved  at  the  previous  day's  election  would  affect  the  plan. 

Bruce  Ellsworth,  Planning  Board  chairman  addressed  Mr.  Scala's  question  stat- 
ing Maple  Street  and  Cedar  Street  had  historically  been  residential.  The  princi- 
pal intent  of  the  zoning  amendments  was  to  protect  the  residential  nature  of 
those  streets. 

The  Moderator  recognized  Gerald  Scala  who  asked  about  the  $110,000  contri- 
bution from  the  State. 

Selectman  Russell  responded  that  the  Town  would  have  to  bond  the  full  cost 
of  the  entire  project  and  then  use  the  state  contribution  to  offset  the  bond. 

The  Moderator  recognized  Dan  Coen  who  asked  what  was  to  prevent  the  town 
from  spending  the  bonded  amount  and  also  the  amount  the  State  would  allocate. 

Selectman  Russell  responded  the  only  way  more  money  could  be  expended  was 
if  it  was  approved  at  a  town  meeting. 

The  Moderator  recognized  Bruce  Ellsworth  who  asked  if  the  State's  contribu- 
tion of  $110,000  could  be  used  for  other  parts  of  project. 

Selectman  Russell  stated  it  was  only  for  the  drainage  issue  at  Park  Ave  and  Pine 
Street. 
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The  Moderator  recognized  Robert  Koch  who  asked  if  the  state  would  contin- 
ue with  the  project  if  the  result  of  the  vote  was  no. 

Selectman  Russell  replied  the  state  would  address  the  project  at  some  time. 

The  Moderator  called  the  question  and  provided  the  voters  with  instructions 
for  the  Yes/No  ballot  vote.  He  explained  a  Yes  vote  would  mean  a  voter  was  in 
favor  of  approving  Article  4. 

The  Moderator  declared  the  polls  open  for  Article  4  at  8:45  p.m.  and  instructed 
voters  the  polls  would  open  for  one  hour,  until  9:45  p.m. 

The  Moderator  recognized  Selectman  Hemingson  who  made  Motion  to  Table 
Articles  5  and  6  until  the  results  of  the  vote  on  Article  4  were  available.  Select- 
man Donald  Lane  seconded  the  Motion. 

The  Moderator  called  for  a  voice  vote  on  the  Motion  to  Table  Articles  5 
&  6  awaiting  the  results  of  Article  4.  The  Moderator  declared  the  Mo- 
tion approved. 

Article  7:  The  Moderator  recognized  Mary  Ann  Lewis  for  the  purpose 

of  moving  Article  7,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the  Town 
will  vote  to  raise  and  appropriate  $5,000,000  (five  million  dollars)  (Gross  Bud- 
get) for  the  purchase  of  land  or  other  propert}^  interests  therein,  for  the  protec- 
tion of  the  natural  heritage  and  rural  character  in  the  best  interests  of  the 
Town,  including  any  buildings  or  structures  incidental  to  such  land;  and  to 
authorize  the  issuance  of  not  more  than  |5,000,000  of  bonds,  in  accordance 
with  the  provisions  of  the  Municipal  Finance  Act,  (RSA  33:1  et  seq.,  as  amend- 
ed), and,  further,  to  authorize  the  Selectmen  to  issue,  negotiate,  sell  and  deliver 
said  bonds  and  to  determine  the  rate  of  interest  thereon  and  the  maturity  and 
other  terms  thereof,  and  to  take  any  other  action  they  deem  appropriate  to 
effectuate  the  sale  and/or  issuance  of  said  bonds,  subject,  however,  to  the  fol- 
lowing limitations: 

PROVIDED,  FURTHER,  that  the  Selectmen,  SHALL  NOT  ISSUE  SUCH 
BONDS  until  such  time  as  they  have  presented  to  either  an  annual  or  special 
town  meeting,  a  warrant  article  asking  the  meeting  to  ratify,  by  a  simple  major- 
ity vote,  the  particular  parcel  and  the  parcel  ownership  interest  chosen  by  the 
Selectmen  with  the  advice  of  the  Open  Space  Committee  for  purchase  and 
said  meeting  has  approved  such  warrant  article.  The  Open  Space  -  Committee 
shall  not  exceed  5  (five)  in  number  to  be  appointed  by  the  Board  of  Selectmen. 
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(Two-thirds  Ballot  Vote  'Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

The  Moderator  recognized  Selectman  Hemingson  who  addressed  Article  7. 
She  explained  the  bond  issue  would  be  used  to  protect  open  space.  She  clari- 
fied a  "y^s"  vote  would  not  mean  authorizing  the  Selectmen  to  borrow  $5 
million  dollars.  She  explained  approval  of  Article  7  would  enable  the  Select- 
men to  call  a  special  town  meeting  if  there  was  a  property  that  was  available  for 
preservation.  Voters  would  come  to  the  special  meeting  to  determine  whether 
to  preserve  the  property.  Selectman  Hemingson  explained  a  3-  to  5-member 
committee  would  recommend  the  properties  the  town  should  consider. 

The  Moderator  recognized  Representative  Derek  Owen  who  talked  about  the 
small  farms  that  have  disappeared  over  the  years  and  the  importance  of  pre- 
serving the  rural  character  and  open  space. 

The  Moderator  recognized  Ronald  Klemarczyk  who  explained  the  purpose  of 
Article  7  was  to  preserve  open  space  by  acquiring  conservation  easements.  The 
Town  would  be  in  competition  with  developers.  The  Article  would  allow  the 
Town  to  approach  a  property  owner  for  a  conservation  easement.  The  proper- 
ty owner  would  continue  to  own  the  land  and  pay  taxes  on  it,  but  would  agree 
not  develop  it.  He  also  explained  the  second  option  of  outright  acquisition.  He 
cited  the  Hawthorne  Forest  and  Brockway  Wildlife  Preserve  as  two  examples 
of  very  valuable  pieces.  The  Article  would  provide  the  Town  with  the  authority 
to  investigate  parcels  of  land,  approach  landowners,  or  be  approached  by  inter- 
ested property  owners. 

The  Moderator  recognized  Richard  Drescher  who  spoke  in  favor  of  Article  7. 
He  asked  how  the  $5  million  figure  was  determined. 

Dorothy  Taylor,  a  resident  and  Director  for  the  Center  for  Land  Conservation, 
was  recognized  to  answer  Mr.  Drescher's  question.  She  stated  the  amount  was 
somewhat  arbitrary  due  to  the  high  cost  of  land  in  Hopkinton.  She  explained 
the  money  would  allow  the  Town  to  seriously  pursue  landowners  about  conser- 
vation issues.  She  stated  there  would  be  no  tax  impact  this  year  if  the  bond 
passed.  She  encouraged  support  of  Article  7. 

The  Moderator  recognized  Representative  Richard  Kennedy  who  spoke  in  sup- 
port of  the  article.  He  cited  the  cost  of  acquiring  open  space  vs.  the  increased 
costs  to  schools  directly  related  to  new  housing  developments. 

The  Moderator  recognized  Richard  Gourley  who  asked  Selectmen  if  the  Town 
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would  have  an  opened-ended  bonding  arrangement  or  separate  bonds  for  each 
parcel. 

Selectman  Hemingson  explained  there  would  be  a  separate  bond  for  each  par- 
cel acquired. 

The  Moderator  recognized  David  Dustin  who  expressed  concern  about  the 
proposal.  He  stated  the  Town  has  Planning  and  Zoning  boards  to  oversee  that 
growth  comes  in  an  orderly  fashion  and  with  the  State  facing  dire  housing 
shortages  it  was  unrealistic  to  pretend  we  were  going  to  prevent  development 
from  happening.  He  felt  the  Article  was  bad  public  policy. 

William  Kerin  asked  whether  the  plan  would  apply  to  all  land  —  business  and 
industrial  and  whether  there  was  risk  of  destroying  potential  tax  revenues. 

Ronald  Klemarczyk  replied  the  idea  was  to  protect  special  pieces  of  land,  not 
to  stop  development.  An  example  would  be  large  wedand  areas  along  the  Con- 
toocook  River.  He  explained  it  would  only  work  if  there  were  willing  sellers 
and  easements  would  be  preferred  rather  than  outright  acquisition. 

The  Moderator  called  for  all  final  votes  on  Article  4  at  9:46  p.m.  He  explained 
the  required  one  hour  period  had  been  met  and  instructed  the  ballot  clerks  to 
tally  the  results. 

The  Moderator  recognized  Byron  Carr  who  spoke  in  support  of  Article  7.  He 
stated  there  were  plenty  of  safeguards  for  public  to  have  input. 

The  Moderator  called  the  question  and  declared  the  polls  open  at  9:50  p.m.  for 
the  ballot  vote  on  Article  7. 

Moderator  Richardson  called  the  meeting  to  order  to  announce  the  re- 
sults of  ballot  vote  on  Article  4  -  Contoocook  Village  Revitalization. 

YES      196        NO       334 

The  Moderator  declared  Article  4  failed. 

Moderator  Richardson  explained  the  polls  would  remain  open  for  one  hour  on 
Article  7,  but  called  the  meeting  to  order  to  take  up  Articles  5  and  6,  given  the 
results  of  Article  4. 

Article  5:  The  Moderator  recognized  Jayne  Schoch  for  the  purpose  of 

moving  Article  5,  seconded  by  Selectman  Peter  Russell.  "To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  $643,945  (Six  hundred  forty^-three 
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thousand  nine  hundred  forty-five  dollars)  (Gross  Budget)  for  the  purpose  of 
funding  the  Contoocook  Village  Revitalization  and  Safety  Improvements — 
Fountain  Square  project,  and  to  authorize  the  issuance  of  not  more  than 
$443,945  of  bonds  or  notes  in  accordance  with  the  provisions  of  the  Munici- 
pal Finance  Act  (RSA  33);  to  authorize  the  Selectmen  to  apply  for,  obtain  and 
accept  federal,  state  or  other  aid,  if  any  which  may  be  available  for  said  project 
and  to  comply  with  aU  laws  applicable  to  said  project;  to  authorize  the  Select- 
men to  issue  and  negotiate  such  bonds  or  notes  and  to  determine  the  rate  of 
interest  thereon  furthermore  to  authorize  the  withdrawal  of  $100,000  from  the 
Contoocook  Village  RevitaUzation  Capital  Reserve  Fund  created  for  this  pur- 
pose with  the  balance  of  $100,000  to  be  raised  by  general  taxation." 
(Two-thirds  Ballot  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

The  Moderator  recognized  Janet  Krzyzaniak  who  made  a  Motion  to  Reconsid- 
er Article  4,  stating  she  voted  with  the  prevailing  side.  Derek  Owen  seconded. 

The  Moderator  called  for  a  voice  vote  on  Mrs.  Krzyzaniak's  Motion  to 
Reconsider  and  declared  the  Motion  denied. 

The  Moderator  recognized  Thomas  Johnson,  Jr.  who  made  a  Motion  to  Pass 
Over  Articles  5  and  6. 

The  Moderator  asked  for  Mr.  Johnson  to  clarify  whether  he  intended  to  table 
Articles  5  &  6  or  postpone  them  indefinitely. 

Mr.  Johnson  replied  his  intent  was  to  postpone  the  articles  indefinitely.  Judge 
Harry  Perkins  seconded  the  Motion  to  Pass  Over  Articles  5  &  6. 

The  Moderator  called  for  a  voice  vote  and  declared  Mr.  Johnson's  Mo- 
tion to  Pass  Over  Articles  5  &  6  approved. 

The  Moderator  recognized  Janet  PCrzyzaniak  who  asked  for  a  Point  of  Order. 
Was  a  Motion  to  Reconsider  Articles  5  &  6  appropriate  at  the  time?  She  stated 
she  had  voted  with  the  prevailing  side. 

The  Moderator  stated  it  was  appropriate  and  restated  Mrs.  Krzyzaniak's  Mo- 
tion to  Reconsider  Articles  5  and  6.  Clarke  Kidder  seconded  the  motion. 

The  Moderator  called  for  a  voice  vote  and  declared  Mrs.  Krzyzaniak's 
Motion  to  Reconsider  Articles  5  &  6  denied,  Articles  5  and  6  would  be 
postponed  indefinitely. 
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Article  6:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 

of  $451,856  (four  hundred  fifty-one  thousand  eight  hundred  fifty-six  dollars) 
(Gross  Budget)  for  the  purpose  of  funding  the  Contoocook  Village  RevitaUza- 
tion  and  Safety  Improvements — Fire  Station  Project;  to  authorize  the  issuance 
of  not  more  than  $451,856  of  bonds  or  notes  in  accordance  with  the  provi- 
sions of  the  Municipal  Finance  Act  (RSA  33);  to  authorize  the  Selectmen  to 
issue  and  negotiate  such  bonds  or  notes  and  to  determine  the  rate  of  interest 
thereon;  furthermore  to  authorize  the  Selectmen  to  apply  for,  obtain  and  ac- 
cept federal,  state  or  other  aid,  if  any,  which  may  be  available  for  said  project 
and  to  comply  with  all  laws  applicable  to  said  project." 
(Two-thirds  Ballot  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

Article  6  was  postponed  indefinitely. 

Article  8:  The  Moderator  recognized  Bruce  Ellsworth  for  the  purpose 

of  moving  Article  8,  seconded  by  Selectman  Celeste  Hemingson.  "To  see  if 
the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,067,107  to  defray  the 
cost  of  General  Government  Operations:" 

General  Government  Functions  $$  in  Year  2003 

Executive  148,720 

Election,  Registration,  Vital  Stats.  &  Tax  CoU.  208,350 

Financial  Administration  106,097 

Assessing  Dept/Update  of  Tax  Maps  86,427 

Legal  25,000 

Personnel  Administration  52,621 

General  Government  Functions  SS  in  Year  2003 

Planning  &  Zoning  Departments  81,403 

General  Government  Buildings  123,467 

Cemeteries  43,079 

Insurance  79,584 

Hopkinton  Fair  Celebrations  112,359 

Total  $1,067,107 

(Majority  V^ote  Required) 

After  a  brief  discussion,  the  Moderator  called  for  vote  and  declared  Arti- 
cle 8  approved. 
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Article  9:  The  Moderator  recognized  Lloyd  Holmes  for  the  purpose  of 

moving  Article  9,  seconded  by  Selectman  Peter  Russell.  "To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  $1,042,556  to  defray  the  cost  of 
PubUc  Safety  Operations:" 

Public  Safety  Operations  .                                 $$  in  Year  2003 

Police  Department  570,527 

Ambulance  Service  274,934 

Fire  Department  188,320 

Rescue  Squad  8,775 

Total  $1,042,556 
(Majority  Vote  Kequired) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommends  the  article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  9  approved. 

Article  10:  The  Moderator  recognized  Jeffrey  Killam  for  the  purpose  of 

moving  Article  10,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the  town 
will  vote  to  raise  and  appropriate  the  sum  of  $1,543,343  to  defray  the  cost  of 
Public  Works  Operations:" 

Public  Works  Operations  $$  in  Year  2003 

Highway  Administration  412,272 

Highways  &  Streets  492,820 

Street  Lighting  1 ,500 

Transfer  Station  Operations  503,398 

Landfill  Maintenance  &  Monitoring  31,860 

Sewer  Department  101,493 

Total  $1,543,343 
(Majority  Vote  Rfquired) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

The  Moderator  recognized  Thomas  Johnson,  Jr.  who  made  a  Motion  to  Amend 
Article  10  "to  add  $100,000  to  be  used  only  for  sidewalks  in  the  Contoocook 
Village  area.  Said  sidewalks  would  be  paved  (not  brick)  and  curbed  as  per  the 
plan  presented  under  Article  4  of  the  2003  Town  Warrant.  The  project  would 
be  under  the  supervision  of  the  Public  Works  Department  and  the  Selectmen. 
The  intent  being  the  Town's  PubUc  Works  Department  would  do  as  much  of 
the  project  as  they  could  reasonably  and  professionally  complete.  The  new 
total  of  Article  10  would  be  $1,643,343." 
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Cameron  Ford  seconded  Mr.  Johnson's  Motion  to  Amend. 

The  Moderator  restated  Mr.  Johnson's  Motion  to  Amend  and  called  for  a  voice 
vote.  He  determined  the  voice  vote  was  too  close  to  call  and  asked  for  a  second 
voice  vote.  The  Moderator  determined  it  was  still  very  close. 

The  Moderator  recognized  Nancy  Rosborough  who  asked  what  sidewalks  Mr. 
Johnson  intended  to  include. 

The  Moderator  asked  Mr.  Johnson  for  clarification.  Mr.  Johnson  replied  it  would 
be  up  to  the  selectmen.  It  was  an  opportunity  for  the  Highway  Department  to 
fix  unsafe  conditions.  For  many  years  the  sidewalk  appropriation  was  overseen 
by  the  Road  Agent. 

The  Moderator  recognized  Selectman  Russell  who  expressed  opposition  to  an 
amendment  that  did  anything  other  than  raise  money.  He  stated  a  plan  would 
need  to  be  developed  and  brought  back  to  the  voting  body  at  next  year's  town 
meeting. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Johnson's  Motion  to  Amend 
Article  10  and  declared  the  Motion  to  Amend  failed. 

The  Moderator  called  for  a  voice  vote  on  Article  1 0  as  originally  presented  and 
declared  it  approved. 

Article  11:  The  Moderator  recognized  Richard  Gourley  for  the  purpose 
of  moving  Article  11,  seconded  by  Selectman  Celeste  Hemingson.  "To  see  if 
the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $106,346  to  defray  the 
cost  of  Health  and  Human  Services  Operations:" 

Health  <&  Human  Service  Operations  $$  in  Year  2003 

Health  Administration  2,269 

Community  Center  Contribution  15,000 

Community  Action  Program  Contribution  (CAP)  4,321 

Human  Services  Administration  29,756 

Human  Services  Vendors  55,000 

Total  $106,346 
(Majority  'Vote  'Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

There  being  no  discussion,  the  Moderator  called  for  voice  vote  and  declared 
Article  11  approved. 
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Article  12:  The  Moderator  recognized  Robert  Wells  for  the  purpose  of 

moving  Article  12,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the  town 
will  vote  to  raise  and  appropriate  the  sum  of  $402,713  to  defray  the  cost  of 
Culture  and  Recreation  Operations:" 

Culture  <&  '^creation  Operations  $$  in  Year  2003 

Recreation  Department  94,299 

Parks  Department  83,366 

Hopkinton.  Library  218,848 

Patriotic  Purposes  6,200 

Totals  $402,713 
(Majority  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

After  a  brief  discussion  and  explanation  of  the  increases  in  these  items  over 
the  previous  year's  figures,  the  Moderator  called  for  a  voice  vote  on  Article  1 2 
and  declared  it  approved. 

At  10:52  p.m.,  the  Moderator  called  for  all  final  votes  and  declared  the  polls 
closed  for  Article  7.  He  instructed  the  ballot  clerks  to  begin  tallying  the  votes. 

Article  13:  The  Moderator  recognized  Peter  Russell  for  the  purpose  of 
moving  Article  13,  seconded  by  Selectman  Celeste  Hemingson.  "To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  following  sums  for  Conservation 
and  Tree  Planting/Beautification  program:" 

Conservation  <&  Tree  Planting  $$  in  Year  2003 

Conservation  Commission  1,725 

Tree  Planting  &  Beautification  Program  2,000 

Total  $3,725 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

The  Moderator  called  for  a  voice  vote  on  Article  1 3  and  declared  it  approved. 

Article  14:  The  Moderator  recognized  Richard  Gourley  for  the  purpose 
of  moving  Article  14,  seconded  by  Selectman  Peter  Russell.  "To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  following  sums  for  the  payment  of 
Principal  and  Interest  of  long-term  debt;  and  interest  for  Tax  Anticipation 
Notes  (TANS),  if  required." 
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Long-term  Debt  (&  TAN  Interest  $$  in  Year  2003 

Principal  -  Bonds  and  Notes  195,057 

Interest  -  Bonds  and  Notes  103,680 

Interest  -  Tax  Anticipation  Notes  5,000 

Total  $303,737 
(Majority  Vote  Rfquired) 
The  Board  of  Selectmen  and  the  Budget  Committee  recom?nended  the  article. 

The  Moderator  called  for  a  voice  vote  on  Article  1 4  and  declared  it  approved. 

Article  15:  The  Moderator  recognized  Paul  Harris  for  the  purpose  of 
moving  Article  15,  seconded  by  Selectman  Peter  RusseU.  "To  see  if  the  Town 
wiU  vote  to  raise  and  appropriate  the  following  funds  to  be  placed  in  previously 
established  Capital  Reserve  funds  as  follows." 

Capital  Keserve  Accounts  $$  in  Year  2003 

Community  Center  25,000 

Computer  Hardware/Software  Upgrades  5,500 

PoHce  Cruisers  and  Accessories  33,000 

Sludge  Removal  7,500 

Transfer  Station  Equipment  27,500 

Conservation  Land/Easement  40,000 

Ambulance  and  Defibrillator  Equipment  35,000 

Fire  Dept  Vehicles  and  Equipment  108,000 

Contoocook  Village  Revitalization  1 

Total  $  281,501 
(Majority  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

The  Moderator  recognized  Craig  Dunning  who  asked  the  status  of  the  $100,000 
appropriated  for  the  Contoocook  Village  Revitalization  at  the  2002  town  meeting. 

Selectman  RusseU  explained  that  appropriation  could  not  be  expended.  At  some 
point  when  work  in  Contoocook  Village  is  approved,  it  can  be  used  at  that 
time.  The  wording  does  not  allow  the  selectmen  to  expend  the  money. 

The  Moderator  recognized  David  Lancaster  who  questioned  the  $40,000  for 
conservation  land/easement. 

Selectman  Lane  explained  it  was  for  the  acquisition  of  land  on  Route  103  to  be 
used  as  a  second  baseball  field  and  temporary  lacrosse  field.  He  further  ex- 
plained the  Town  had  begun  negotiations  with  the  State.  The  current  asking 
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price  for  the  parcel  was  $83,000.  The  remaining  cost  would  have  to  be  raised 
through  private  contributions. 

The  Moderator  recognized  David  Boughton  who  made  a  Motion  to  Amend 
Article  15  to  remove  S40,000  for  Conservation/Land  Easement.  Dan  Coen 
seconded  the  Motion  to  Amend. 

The  Moderator  recognized  Katie  Merrow  who  spoke  as  Treasurer  of  the  Hop- 
kinton  Youth  Sports  Association  (HYSA).  She  indicated  HYSA  had  been  work- 
ing with  the  town  to  purchase  the  land  and  was  prepared  to  donate  $20,000. 
HYSA  was  also  setting  aside  money  for  fencing,  etc,  for  field  development.  She 
encouraged  passage  of  the  article. 

The  Moderator  recognized  Dan  Coen  who  questioned  the  need  for  additional 
fields  and  asked  about  Houston  Fields. 

Selectman  Lane  provided  statistics  of  field  usage  at  Houston  fields. 

Rep.  Richard  Kennedy  remarked  the  State  was  being  unreasonable  and  that  the 
delegation  would  talk  with  State.  He  encouraged  voters  to  let  the  selectmen 
continue  negotiations  and  to  keep  the  $40,000  in  place. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Boughton's  Motion  to  Amend 
and  declared  the  Motion  failed. 

The  Moderator  recognized  Steve  Adams  who  made  a  Motion  to  Amend  the 
Contoocook  Village  RevitaHzation  line  in  Article  15  from  $1  to  $100,000.00. 
Benjamin  Davies  seconded  the  Motion  to  Amend. 

Mr.  Adams  explained  the  Motion  to  Amend  stating  that  something  would  need 
to  be  done,  if  not  this  year,  in  the  fumre.  Adding  $100,000  should  not  have  an 
adverse  impact  on  the  tax  rate. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Adams'  Motion  to  Amend 
and  declared  the  Motion  to  Amend  failed. 

The  Moderator  called  for  a  voice  vote  on  Article  15  as  printed  in  the 
Town  Report  and  declared  it  approved. 

The  Moderator  announced  the  results  of  the  ballot  vote  on  Article  7  — 
Open  Space. 

YES    390     NO    93.    The  Moderator  declared  Article  7  approved. 

The  Moderator  recognized  Robert  Wells  who  made  a  Motion  for  Reconsidera- 
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tion  of  Article  7,  stating  he  had  voted  in  the  affirmative.  David  Jensen  second- 
ed Mr.  Well's  Motion. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Wells  Motion  to  Reconsider 
Article  7  and  declared  the  Motion  defeated. 

Article  16:  The  Moderator  recognized  David  Jensen  for  the  purpose  of 
moving  Article  16,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the  Town 
will  vote  to  establish  Capital  Reserve  Fund  under  the  provisions  of  RSA  35:1 
for  the  purpose  of  Blaclcwater  Cemetery  improvements  and  to  raise  and  ap- 
propriate the  sum  of  $3,000  to  be  placed  in  this  fund  and  to  name  the  select- 
men as  agents  to  expend." 
(Majority  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

The  Moderator  recognized  Selectman  Donald  Lane  for  a  Motion  to  Amend 
Article  16  to  read  "To  see  if  the  Town  will  vote  to  appropriate  $3,000  to  be 
placed  in  the  Blackwater  Cemetery  Capital  Reserve  Fund  as  previously  estab- 
lished under  the  provisions  of  RSA  35:1. 

Selectman  Lane  explained  the  amendment  was  because  there  was  an  existing 
Capital  Reserve  fund  for  the  Blackwater  Cemetery.  The  Article  would  add  an 
additional  $3,000  to  it,  for  a  total  of  $6,000. 

Celeste  Hemingson  seconded  Selectman  Lane's  Motion  to  Amend. 

The  Moderator  called  for  a  voice  vote  on  Selectman  Lane's  Motion  to 
Amend  and  declared  it  approved. 

The  Moderator  called  for  a  voice  vote  on  Article  16  as  Amended  and 
declared  it  approved. 

Article  17:  The  Moderator  recognized  Richard  Gourley  for  the  purpose 
of  moving  Article  17,  seconded  by  Selectman  Celeste  Hemingson.  "To  see  if 
the  Town  will  vote  to  raise  and  appropriate  the  following  funds  to  be  placed  in 
previously  established  Expendable  General  Trust  Funds  as  follows." 

Expendable  General  Trust  Funds  $$  in  Year  2003 

Town  Facilities  Maintenance  Trust  Fund  22,500 

Recreation  Facilities  Maint.  Trust  Fund  5,000 

Total  $27,500 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 
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There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  17  approved. 

Article  18:  The  Moderator  recognized  Beth  Taylor  for  the  purpose  of 
moving  Article  1 8,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the  Town 
will  vote  to  create  an  Expendable  Maintenance  Trust  Fund  under  the  provi- 
sions of  RSA  31:19-a,  to  be  know  as  the  Hopkinton  Library  Technology  Fund, 
for  the  purpose  of  upgrading  the  library  automation  system  and  computer 
technology  and  to  raise  and  appropriate  the  sum  of  $7,500  toward  this  pur- 
pose and  to  name  the  Hopkinton  Library  Board  of  Trustees  as  agents  to  ex- 
pend." 

(Majority  Vote  Kequired) 
The  Boa?d  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

There  beiag  no  discussion,  the  Moderator  called  for  a  voice  vote  and  declared 
Article  18  approved. 

Article  19:  The  Moderator  recognized  George  Langwasser  for  the  pur- 

pose of  moving  Article  19,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,200  for  the  cleaning 
and  repair  of  headstones  in  the  New  Hopkinton  Cemetery  and  to  authorize 
withdrawal  of  $10,200  from  the  New  Hopkinton  Cemetery  Trust  Funds  creat- 
ed for  this  purpose,  said  sum  indicative  of  accrued  interest  and  not  principal. 
(Majority  Vote  Squired) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  19  approved. 

Article  20:  The  Moderator  recognized  Thomas  Johnson,  Jr.  for  the  pur- 
pose of  moving  Article  20,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,500  for  the  cleaning  and 
repair  of  headstones  in  the  Stumpfield  Cemetery  and  to  authorize  withdrawal 
of  $5,500  from  the  Stumpfield  Cemetery  Trust  Funds  created  for  this  purpose, 
said  sum  indicative  of  accrued  interest  not  principal. 
(Majority  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  20  approved. 

Article  21:         The  Moderator  recognized  Clarke  Kidder  for  the  purpose  of 
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moving  Article  21,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the  Town 

will  vote  to  raise  and  appropriate  the  sum  of  $25,000  for  the  construction  of  2 

(two)  multi-purpose  athletic  fields  at  the  Houston  Fields." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  21  approved. 

Article  22:  The  Moderator  recognized  Richard  Gourley  for  the  purpose 

of  moving  Article  22,  seconded  by  Selectman  Peter  Russell.  "To  see  if  the 
Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the  terms  and  provi- 
sions of  RSA  35:1  for  the  purpose  of  new  and  replacement  equipment  and 
vehicles  for  the  Public  Works  and  Highway  Department  and  to  raise  and  ap- 
propriate the  sum  of  $90,000  to  be  placed  in  this  fund  and  to  name  the  Board 
of  Selectmen  as  agents  to  expend." 
(Majority  Vote  Required) 
The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  22  approved. 

Article  23:  The  Moderator  recognized  Janet  Krzyzaniak  for  the  purpose 
of  moving  Article  23,  seconded  by  Selectman  Celeste  Hemingson.  "To  see  if 
the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $4,000  in  the  interest  of 
public  health  and  safety  to  provide  winter  plowing  and  sanding  on  the  follow- 
ing roads  during  the  winter  of  the  year  2003:" 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Drive  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

Sparrow  Lane  1000  feet 

Robin  Lane  400  feet 

"This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these 
roads  from  "private"  to  "public"  roads.  It  is  the  general  policy  of  the  Town  that 
no  work  will  be  done  on  any  private  or  Class  VI  highway." 
Submitted  by  Petition 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recomjnended  the  article. 
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After  a  brief  discussion,  the  Moderator  called  for  a  voice  vote  on  7\rticle  23 
and  declared  it  approved. 

Article  24:        The  Moderator  recognized  Derek  Owen  for  the  purpose  of 

moving  Article  24,  seconded  by  Selectman  Donald  Lane.  "To  see  if  the  Town 

will  vote  to  sell  approximately  2,800  square  feet  of  land  which  is  abutting  the 

Houston  Road  access,  know  as  Tax  Map  221,  Lot  83,  to  Farrington  Real  Estate 

for  $200." 

(Majority  Vote  RBquired) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  article. 

Selectman  Lane  explained  the  purpose  of  the  article  was  for  a  lot  line  adjust- 
ment. When  the  Town  built  the  road  for  the  Library/Houston  Fields,  the  lot 
line  of  the  property  ran  through  the  property's  garage.  The  current  owner  of 
the  property  needed  to  have  it  corrected  as  it  was  being  used  as  parking  for  the 
owner's  business. 

The  Moderator  called  for  a  voice  vote  on  Article  24  and  declared  it  ap- 
proved. 

Article  25:         The  Moderator  recognized  Ronald  Klemarczyk  for  the  purpose 
of  moving  Article  25,  seconded  by  Selectman  Peter  Russell.  "Shall  the  Town  of 
Hopkinton  enforce  the  state  building  code  pursuant  to  RSA  674:5L 
(Majority  Vote  Squired) 
The  Board  of  Selectmen  recommended  the  article. 

The  Moderator  called  for  a  voice  vote  on  Article  25  and  declared  it  ap- 
proved. 

Article  26:  "To  see  if  the  Town  will  allow  Thomas  Komisarek  to  receive  a 
building  permit  for  a  private  residence,  to  be  built  on  Buzwell  corner  road  in 
Hopkinton,  NH,  Map  261  Lot  1,  a  Class  VI  road,  with  signing  a  disclaimer 
Covenant  to  be  inserted  in  Deed  of  Record  releasing  the  Town  of  any  liability 
whatsoever  and  to  allow  Thomas  Komisarek  to  maintain  said  road  as  necessary 
at  Thomas  Komisarek's  expense." 
Submitted  by  Petition. 
(Majority  Vote  Kequired) 

The  Moderator  recognized  Thomas  Komisarek  who  stated  his  intent  to  with- 
draw Article  26. 

The  Moderator  explained  proper  procedures  had  to  be  followed  because  oth- 
ers had  signed  the  petition. 
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Mr.  Komisarek  made  a  Motion  to  Indefinitely  Postpone  Article  26,  seconded 
by  Derek  Owen. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  26  postponed  indef- 
initely. 

Article  27;  The  Moderator  recognized  Sherry  Young  for  the  purpose  of 

moving  Article  27,  seconded  by  George  Chase.  "To  see  if  the  Town  will  vote  to 
make  Putney  Hill  Road  a  Scenic  Road  under  the  terms  and  conditions  of  RSA 
231:157  and  RSA  231:158." 
Submitted  by  Petition. 
(Majority  Vote  Required) 

After  a  brief  discussion  and  explanation  of  "scenic"  designation,  the 
Moderator  called  for  a  voice  vote  and  declared  Article  27  approved. 

Article  28:         The  Moderator  recognized  Richard  Brandt  for  the  purpose  of 
moving  Article  28,  seconded  by  Katrina  Richardson. 

Whereas,  New  Hampshire  residents  pay  the  12*  highest  cost  for  insurance  in 
the  country:  and  Whereas,  the  cost  of  health  insurance  premiums  for  New 
Hampshire  families  has  increased  by  45  percent  in  three  years  and  now  averag- 
es $8,500  a  year;  and  Whereas,  100,000  New  Hampshire  residents  have  no 
health  coverage  and  77  percent  of  them  have  a  full-time  worker  at  home;  and 
Whereas,  due  to  the  rising  costs  of  almost  half  of  New  Hampshire's  small 
businesses  cannot  afford  health  coverage  for  their  employees,  now,  therefore 
be  it  resolved  that  the  citizens  of  Hopkinton,  New  Hampshire  call  on  our 
elected  officials  from  all  levels  of  government,  and  those  seeking  office,  to 
work  with  consumers,  business,  and  health  care  providers  to  ensure  that:  Ev- 
eryone in  New  Hampshire,  including  the  self-employed,  unemployed,  un-and 
underinsured,  and  small  business  owners,  has  access  to  an  affordable  basic  health 
plan  similar  to  what  federal  employees  receive;  Everyone,  including  employers, 
consumers,  and  the  state,  local  and  federal  government  makes  a  responsible 
and  fair  contribution  to  finance  the  health  care  system;  Every  family  and  indi- 
vidual in  New  Hampshire  receives  high  quality  care  that  is  cost  efficient  and 
medically  effective;  and  That  these  efforts  help  control  the  skyrocketing  cost 
of  health  care. 
Submitted  by  Petition 
(Majority  Vote  Required) 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  28  approved. 
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Article  29:  The  Moderator  recognized  Kim  Fuller  for  the  purpose  of  mov- 

ing Article  29,  seconded  by  Peter  Russell.  "To  hear  the  reports  of  agents,  officers, 
and  committees,  heretofore  chosen,  to  pass  any  vote  relating  thereto,  and  to  transact 
any  other  business  that  may  legally  come  before  said  meeting." 

Celeste  Hemingson  presented  Peter  Russell  with  a  gift  in  recognition  and  thanks 
for  his  years  of  service  to  the  Town  as  a  selectmen. 

Rep.  Derek  Owen  thanked  the  Recycling  Committee  for  its  excellent  progress. 

The  Moderator  recognized  Derek  Owen  who  made  a  Motion  to  Adjourn  the 
meeting  at  11:50  p.m.,  seconded  by  Selectman  Celeste  Hemingson, 

Respectfully  submitted, 

Sue  B.  Strickford 
Town  Clerk 

A  True  Record  "Attest' 
March  12,  2003 
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^^^^^^^  Selectmen's  ^^^^_^^^ 

2003  Annual  Report 

As  we  closed  our  report  for  2002,  we  introduced  an  almost  completely  new 
staff  for  our  town  hall.  The  only  staff  member  who  was  not  new  in  2003  is 
Karen  Robertson,  Zoning  and  Planning  Coordinator.  Our  hats  are  off  to  Karen 
for  providing  much  needed  continuit}^  to  the  town  hall,  and  for  serving  as  our 
"corporate  memory"  during  this  transition. 

Our  new  employees,  Ed  Wojnowski,  Town  Administrator;  Drew  LeMay, 
Assessor;  Bob  Blanchette,  Financial  Director;  Angela  Wright,  Recreation  Di- 
rector; and  Nancy  Skeldon,  Executive  Secretary,  have  brought  lots  of  helpful 
new  ideas  to  town.  Many  of  you  have  noticed  that  business  forms  and  assess- 
ment records  are  easier  to  obtain,  thanks  to  the  new  "self-service"  arrange- 
ments in  the  town  hall.  There  is  also  a  computer  terminal  for  visitors  to  use  to 
look  up  computerized  town  records.  Our  financial  systems  are  also  much  im- 
proved, enabling  us  to  pay  our  bills  faster  and  keep  better  track  of  expendi- 
tures. All  of  these  are  ideas  that  came  from  our  newest  team  members.  We  are 
grateful  to  John  Boatwright,  chairman  of  our  Technology  Committee,  for  his 
help  in  the  computer  area,  including  continued  improvements  to  the  town  web 
site.  Many  of  you  have  discovered  that  copies  of  minutes  of  Selectmen's  and 
other  committee  meetings  can  be  downloaded  from  the  web  site, 
(www.hopkintonnh.org) . 

Drew  LeMay,  our  new  Assessor,  aided  again  by  John  Boatwright,  inspired  us 
to  complete  an  acquisition  that  had  remaiaed  in  the  talking  and  wishing  stages  for 
a  couple  of  years:  the  acquisition  of  GIS  (Geographic  Information  Systems). 
This  computer  software  gives  us  the  ability  to  generate  our  own  maps  of  the 
town,  showing  exactly  the  features  we  need  to  complete  a  particular  project.  Al- 
though this  capability  is  not  available  to  the  general  public,  town  departments, 
committees,  and  boards  are  using  its  capabilities  to  great  advantage. 

One  group  for  whom  GIS  has  been  particularly  important  is  our  Open 
Space  Committee.  The  Board  appointed  this  committee  right  after  Town  Meet- 
ing approved  our  Open  Space  Bond  Issue.  The  group,  drawn  from  a  wide 
variety  of  backgrounds,  has  been  working  hard  aU  year  to  identify  open  spaces 
in  town  that  merit  preservation,  and  to  begin  negotiations  to  acquire  conserva- 
tion easements  where  feasible. 

In  many  cases  this  may  mean  acquiring  the  target  property  outright.  It  is  the 
hope  of  the  committee  to  be  able  to  present  specific  parcels  for  your  consider- 
ation at  the  2004  town  meeting. 
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Although  the  Open  Space  Bond  Issue  was  approved  at  Town  Meeting,  the 
proposal  for  design  and  safety  improvements  in  Contoocook  Village  was  re- 
jected by  the  voters.  While  everyone  seems  to  agree  that  safety  improvements 
are  needed,  the  Board  of  Selectmen  put  this  matter  on  hold  until  we  are  able  to 
discern  the  course  of  action  that  will  lead  to  prudent  but  lasting  improvements. 
It  is  our  hope  that  by  the  end  of  2004  we  will  have  defined  a  new  and  generally 
accepted  plan  for  Contoocook  Village. 

We  devoted  a  great  deal  of  our  attention  this  year  to  another  issue  that  has 
been  of  interest  to  many  voters — an  improved  facility  for  community  services 
and  activities.  The  Facilities  Advisory  Task  Force  provided  helpful  input  as  to 
the  type  of  facility  we  need.  Following  the  recommendation  they  made  in  their 
final  report  in  August,  we  hired  Eric  Palson  of  the  architectural  firm,  Sheerr 
McCrystal  Palson,  to  review  various  locations  and  advise  us  as  to  the  most 
feasible  location  for  an  improved  facilit}^.  Following  Eric's  recommendation, 
the  board  selected  the  Houston  barns  as  the  site.  A  new  committee,  which 
includes  many  participants  from  the  previous  one,  plans  to  have  an  exhibit  at 
Town  Meeting  to  update  our  citizens  about  the  committee's  progress  in  devel- 
oping a  concept  for  the  new  building,  plans  for  private  and  public  financing, 
and  a  logical  phased  construction  plan.  This  committee  will  then  proceed  to 
develop  detailed  plans  to  present  to  the  citizens  at  town  meeting  in  2005. 

Among  the  initiatives  and  new  ideas  brought  by  Recreation  Director  Angle 
Wright  has  been  the  Hopkinton  Outing  Club,  which  offers  how-to  workshops, 
day  trips,  and  weekend  overnights  for  participants  of  aU  ages.  Angle  also  de- 
voted much  attention  to  improving  safety  at  the  Kimball  Pond  swimming  area 
this  year.  Those  using  the  pond  have  noticed  the  increased  Lifeguard  coverage 
and  the  improved  level  of  professionalism  of  the  pond  staff  This  winter  skat- 
ers have  been  taking  advantage  of  the  reliable  ice  at  the  new  skating  rink  at  the 
Hopkinton  Fairgrounds.   We  are  very  grateful  to  the  Hopkinton  Fair 

Association  for  allowing  us  to  use  this  area,  and  we  also  thank  Terry  Blaser 
for  continuing  to  maintain  the  skating  area  at  Kimball  lake,  when  weather  has 
permitted.  Angle's  ideas  for  the  coming  year  are  exciting,  including  a  summer 
day  camp  for  pre-teens. 

The  Parks  Division  of  our  Public  Works  Department  continued  the  expan- 
sion of  playing  fields  at  Houston  Fields  and  George's  Park,  as  well  as  at  other 
locations  such  as  the  Maple  Street  School  field  and  at  the  fairgrounds.  The  Fair 
Association  has  worked  with  the  town  to  aUow  us  to  build  at  least  temporary 
fields  at  the  fairgrounds  to  meet  immediate  needs.  The  Hopkinton  Youth  Sports 
Association  (HYSA),  working  with  the  DPW,  rebuilt  the  baseball/ softbaU  field 
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at  Maple  Street  School.    This  spring  we  should  be  able  to  complete  the  con- 
struction of  two  new  soccer/general  purpose  fields  at  Houston  Fields. 

This  coming  year  the  Parks  Division  will  have  a  full  complement  of  projects 
both  at  the  playing  fields  in  town  as  well  as  in  the  villages  of  Contoocook  and 
Hopkinton.  We  are  extremely  well  served  by  our  Department  of  Public  Works. 

One  of  the  challenges  facing  the  board  as  we  prepare  for  the  coming  year 
has  been  to  minimize  increases  in  our  town  tax  rate.  Our  tax  rate  has  remained 
relatively  constant  in  recent  years,  and  we'd  like  to  keep  it  that  way.  Still,  legit- 
imate expenses,  some  foreseen  and  some  unforeseen,  threaten  to  push  our 
budget  upward.  Examples  of  these  are  the  rising  cost  of  employee  benefits,  up 
over  15%  from  last  year.  The  past  year  also  saw  an  almost  fifty  percent  increase 
in  our  public  assistance  costs,  while  the  potential  costs  of  the  pending  lawsuit 
from  the  Bio-Energy  corporation  could  impact  our  legal  budget  dramatically. 
Regarding  these  latter  two  expenses,  for  which  we  cannot  predict  the  cost  in 
2004,  we  have  attempted  to  budget  for  them  by  establishing  Expendable  Main- 
tenance Trusts.  Although  we  are  setting  aside  a  reasonable  amount  for  antici- 
pated expenses,  we  are  placing  part  of  the  amount  in  expendable  maintenance 
trusts,  so  that  if  the  money  is  not  required  in  2004  it  can  be  carried  over  to 
another  year  or  turned  back  to  voters. 

The  town  continues  to  benefit  from  the  private  initiatives  of  citizen  groups. 
Two  of  these  that  have  come  to  fruition  in  the  past  year:  The  Spirit  Skate  Park, 
a  project  undertaken  by  friends  and  family  members  in  memory  of  Rob  Carr 
and  Jake  Shumway,  had  its  grand  opening  this  autumn.  The  new  bandstand, 
donated  by  Robert  Llewelyn  and  his  family,  and  planned  with  the  assistance  of 
the  Contoocook  Riverway  Association  opened  with  a  wonderful  concert  by  the 
Hopkinton  Town  Band  last  October.  Its  lighted  Christmas  tree  added  to  the 
charm  of  the  splendidly  lighted  village  this  Christmas  season.  It  has  been  our 
pleasure  to  work  with  the  citizen  groups  who  have  made  these  two  worthy 
projects  possible. 

We  look  forward  to  continued  partnership  and  teamwork  among  aU  stake- 
holders in  such  a  strong  and  forward-looking  town. 

Respectfully  Submitted: 

Celeste  A.  Hemingson,  Chairman 
Donald  K.  Lane 
Lloyd  A.  Holmes 


48 


Building/Use  Permit  Report 
2003 


Type  of  Construction  1999    2000     2001    2002    2003 

Residential 21         16         19        21  29 

Residential  Additions  &  Renovations 59        85         50        70  85 

(mcl  attached  garages,  decks,  porches,  etc.) 

Garages,  Barns  &  Sheds  (detached) 50        42         42        38  37 

Garages,  Barns  &  Shed,  Additions  thereto  ...    4  4  2  9  3 

Swimming  Pools 6         10  4  3  7 

Manufactured  Housing 17  8  0  0  0 

(¥ilm  Brook  Village  (&  Deer  Meadow) 

Condominiums — Peaked  Hill 0  0  0  0  2 

(Two  Bldgs.,  Sixteen  Units) 

Commercial  Buildings  0  0  0  0  0 

Commercial  Addtns.,  Renov.,  Change  in  4  6  5  9  14 

Use  &  Accessory  Structures 

Home  Occupations/ 6  3  12  3 

Businesses/Accessory  Uses 

Conversions 0  12  3  3 

(Two-Familji  <&  Multi-Familj) 

Signs 4  5  3  6  6 

Temporary  Signs  on  Town  Property 8  3  0  0  4 

Demolition 9  4  3  4  4 

Town  Buildings 0  10  0  0 

(Library  @  Houston  Park  <& 
Shed  @  George's  Park) 

Private  School— New  Construction/  0  0  1  1  1 

Additions  (Hopkinton  Independent  School, 
Contoocook  School  (&"  Parkside  Children's  House) 

Other 6  3  3  4  6 

(Towers,  Antennae,  Fuel  Storage  Tanks, 
Diesel  Generator,  Scoreboard,  Signs,  etc.) 

TOTALS: 194       191       135       171       204 
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^^^  Hopkinton  Board  of  Cemetery  Trustees  ^^^ 

2003  Annual  Report 

The  Hopkinton  Board  of  Cemetery  Trustees  oversees  1 1  cemeteries  in  Town 
and  we  have  burials  in  5  cemeteries  (Old  Hopkinton,  New  Hopkinton,  Con- 
toocook  Village,  Stumpfield,  and  Blackwater).  We  meet  the  first  Wednesday  of 
the  month  at  9:30  a.m.  at  the  Cemetery  Office  in  the  lower  part  of  the  Town 
Clerk  building  from  May  until  November.  The  meetings  are  open  to  the  pubHc. 
The  cemeteries  are  closed  for  burials  during  the  winter  months. 

Contoocook  Village  Cemetery,  Stumpfield  Cemetery,  and  the  New  Hopkinton 
Cemetery  monuments  were  cleaned  and  repaired  this  year  by  Historic  Ceme- 
tery Cleaning  Company  who  has  done  an  excellent  job  for  us.  They  wUl  be 
cleaning  the  monuments  at  the  Blackwater  Cemetery  next  spring. 

We  have  been  working  with  a  cemetery  landscape  architect  planning  for  future 
expansion  of  the  Contoocook  Village  Cemetery.  He  has  drawn  up  a  visual  plan 
for  us  which  includes  placement  of  shrubs,  trees,  and  another  Memorial  Gar- 
den. We  planted  3  large  trees  in  the  field  this  year  and  have  begun  laying  out  for 
the  roadways. 

We  have  been  working  on  redoing  the  cemetery  maps  which  wHl  be  an  ongoing 
project  for  several  years.  Picture  taking  of  the  monuments  is  also  an  ongoing 
project,  but  each  year  we  are  gaining  on  the  completion  of  cataloging  the  stones. 

Welcome  signs  with  boxes  containing  rules  and  regulations  of  the  cemeteries 
have  been  placed  in  the  5  cemeteries  that  we  bury  in. 

The  Board  belongs  to  the  New  Hampshire  Cemetery  Association  which  meets 
twice  a  year  in  various  parts  of  the  State.  These  meetings  are  always  informative 
and  a  nice  way  for  us  to  see  how  other  cemeteries  in  the  State  handle  various 
situations  and  what  they  are  doing  in  regards  to  their  cemeteries. 

We  also  annually  attend  the  State  meeting  held  by  the  Attorney  General's  Of- 
fice in  Concord  keeping  us  up  to  date  on  new  State  regulations.  This,  too,  is  a 
very  informative  meeting. 

The  purchase  of  plots/lots  in  the  cemeteries  is  handled  by  the  Trustees. 

Respectfully  Submitted: 

Sue  Adams 
George  Calder 
Sara  McNeil 
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^^^^  Hopkinton  Conservation  Commission  ^^^^ 

2003  Annual  Report 

The  Conservation  Commission's  focus  in  2003  was  land  protection.  Work- 
ing with  Bob  Wells  and  the  Board  of  Selectmen,  the  Commission  helped  devel- 
op an  Open  Space  protection  warrant  article/bond  issue  that  passed  at  Town 
Meeting.  The  article  allows  the  Town  to  bond  up  to  15,000,000.00  over  the 
next  five  years  to  purchase  in  fee,  or  acquire  the  development  rights  from, 
certain  parcels  in  Town  that  would  be  identified  by  the  Open  Space  Committee 
as  being  special  tracts  in  need  of  protection.  Ron  Klemarczyk  was  appointed  to 
represent  the  Commission  on  the  Open  Space  Committee.  Jed  Merrow  chaired 
the  Commission's  Natural  Resource  Mapping  Committee.  That  Committee 
contracted  with  the  Society  for  the  Protection  of  New  Hampshire  Forests  to 
produce  maps  of  the  various  natural  resources  within  the  Town.  Draft  copies 
were  being  reviewed  at  year's  end  and  the  final  maps  with  help  the  Open  Space 
committee  identified  high  priority  areas  for  protection  efforts.  The  Commis- 
sion also  joined  the  Five  Rivers  Land  Trust.  Five  Rivers  is  a  local  conservation 
land  trust  which  already  holds  several  conservation  easements  in  the  greater 
Concord  area. 

Two  wetiand  filling  violations  were  addressed  by  the  Commission  and  sev- 
eral permits  for  crossing  wetiands  during  logging  operations  were  reviewed 
along  with  several  standard  Dredge  and  Fill  permit  applications.  A  representa- 
tive from  the  NH  Department  of  Environmental  Services  met  with  the  Com- 
mission to  discuss  how  to  better  protect  the  Town's  water  resources. 

Commission  members  laid  out  a  potential  walking  trail  location  to  connect 
the  Houston  Fields  with  Spring  Street.  The  proposed  trail  will  enter  Spring 
Street  by  crossing  over  the  Town  property  located  just  southwest  of  Krzyzani- 
ak  Lane.  Todd  Aubertin  and  Lee  Wilder  assisted  Harold  Martin  School  staff  in 
laying  out  and  constructing  a  footbridge  and  walking  trails  behind  the  Harold 
Martin  School  on  the  recendy  acquired  land  adjacent  to  Kimball  Lake.  The 
Commission  also  assisted  the  Audubon  Society  of  New  Hampshire  with  their 
boardwalk  expansion  project  at  Smith  Pond  Bog.  Commission  members  mapped 
out  the  routes  used  by  snowmobilers  in  the  riverfront  park  area  behind  the 
Depot  in  Contoocook  to  help  determine  sidewalk  locations.  A  meeting  was 
later  held  by  aU  the  parties  involved  with  the  riverfront  park  project  to  discuss 
both  snowmobile  and  pedestrian  use  of  the  area.  Two  junk  cars  were  removed 
from  the  ditch  along  the  Stevens  Rail  Trail  and  students  from  the  Contoocook 
School  under  the  supervision  of  Charlie  WardeU  removed  eight  bags  of  trash, 
mosdy  cans  and  botdes,  and  other  debris  from  the  edge  of  the  trail.  Both  projects 
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greatly  improved  the  aesthetics  of  the  trail  corridor. 

The  Commission  sponsored  two  Hopkinton  students,  James  Garlow  and 
Samantha  Davis,  to  area  Conservation  Camps.  A  Commission  member  contin- 
ued to  represent  Hopkinton  on  the  Regional  Resource  Conservation  Commit- 
tee and  some  members  from  nearby  Conservation  Commissions  sat  in  on  a 
few  of  our  meetings.  The  Commission  also  assisted  the  Hopkinton  Recycling 
Committee  with  several  of  their  projects. 

The  Commission  helped  the  Town  obtain  fuU  tide  to  approximately  thirty 
three  acres  of  land  on  Bound  Tree  Road.  Apparently,  the  Town  was  given  the 
land  in  the  late  1930's  by  the  administrator  of  an  estate,  but  the  deed  was  never 
recorded  and  subsequendy  lost.  The  land  will  be  annexed  to  the  Hardy  Spring 
Meadow  Town  Forest.  A  timber  sale  on  the  Foote  Town  Forest,  located  in  the 
southwest  part  of  Town,  was  completed  in  January,  2003.  Many  thanks  to  Bob 
French  for  allowing  the  use  of  his  property  to  access  the  western  most  portion 
of  the  Town  Forest.  A  small  harvest  on  the  Hawthorne  Town  Forest,  located 
east  of  Hopkinton  Village,  is  scheduled  for  the  winter  of  2003-2004.  The  area 
to  be  thinned  is  near  Rollins  Road  and  well  away  from  the  popular  hiking  trail. 
That  particular  timber  stand  was  last  harvested  in  1983.  The  local  Girl  Scout 
troop  planted  trees  and  set  out  a  park  bench  at  the  sliding  slope  area  of  the 
Hawthorne  Lot. 

Commission  members  began  planning  for  a  monument  in  memory  of  Allen 
I.  Lewis  who  was  a  charter  member  of  the  Hopkinton  Conservation  Commis- 
sion from  1968  until  his  death  in  1983.  The  monument  will  be  placed  at  the 
trailhead  on  the  Allen  I.  Lewis  Memorial  Town  Forest  on  Jewett  Road. 

Finally,  the  Commission  would  like  to  thank  the  Board  of  Selectmen,  the 
many  Town  employees  and  all  of  the  volunteers  who  assisted  the  Conservation 
Commission  with  our  projects. 

Respectfully  Submitted: 

Derek  Owen,  Chairman 
Todd  Aubertin 
Ron  Klemarc2yk 
Erick  Leadbeater 
Jed  Merrow 
Melinda  Payson 
Lee  Wilder 
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Hopkinton  Economic 

Development  Committee   ^^=^= 

2003  Annual  Report 

Much  of  the  Economic  Development  Committee's  work  in  2002  and  the 
beginning  of  2003  was  devoted  to  soliciting  public  input  as  well  as  professional 
design,  concerning  safet}'  and  other  physical  improvements  in  Contoocook 
Village.  This  process  resulted  in  a  proposal  submitted  to  the  Selectmen,  who 
placed  it  on  the  ballot  for  the  2003  Annual  Town  Meeting.  In  March  2003,  the 
proposal  was  defeated  and  the  Committee  began  to  set  its  new  course  for  2003/ 
04. 

First,  the  Committee  decided  to  revisit  its  charge  as  originally  defined  upon 
its  formation  in  1997.  We  reviewed  the  studies  conducted,  as  well  as,  the  Mas- 
ter Plan.  Upon  discussion,  and  meeting  with  the  Board  of  Selectmen,  the 
following  Mission  Statement  was  adopted  and  determined  to  be  consistent  with 
past  actions,  the  philosophy  of  the  existing  Board  of  Selectmen,  and  the  long 
term  Master  Plan: 

"Identify  strategies  to  help  the  Town  diversify  its  tax 
base  and  reduce  the  residential  property  tax  burden, 
where  appropriate.  Create  and  maintain  a  friendl}"  envi- 
ronment where  businesses,  both  retail  and  commercial,feel 
welcome  and  appreciated  in  the  Town  of  Hopkinton." 

Upon  coming  to  consensus  on  the  MQssion  Statement,  the  Committee  de- 
cided to  reach  out  into  the  existing  business  community  in  town.  We  feel  it  is 
important  to  make  sure  that  all  business  owners  know  that  we  exist  and  that  we 
know  and  understand  what  makes  our  local  businesses  tick.  We  also  want  to 
make  sure  that  if  there  are  issues  of  concern  to  the  business  owners,  that  we 
are  properly  addressing  those  issues.  In  the  Fall  we  began  to  develop  our  Busi- 
ness Visitation  Program.  Beginning  after  the  New  Year  2004,  all  members  of 
the  EDC  win  start  visiting  businesses  in  town.  Our  hope  is  that  this  outreach 
will  enable  us  to  start  an  ongoing  dialogue  that  will  enable  us  to  stay  in  touch 
with  the  heartbeat  of  our  business  community. 

Realizing  that  the  safety  issues  that  were  addressed  in  the  Contoocook  Safet\^ 
Plan  still  existed,  the  Committee  asked  to  meet  with  the  Board  of  Selectmen  to 
discuss  our  concerns.  In  December  2003  we  sat  together  and  reviewed  ap- 
proximately a  dozen  concerns  that  w^e  had  regarding  Contoocook  Village.  AH 
of  these  concerns  centered  around  pedestrian  and  vehicular  safet)^.    Several 
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specific  recommendations  were  made  to  remedy  the  current  situation.  The 
EDC  would  like  to  thank  the  Selectmen  for  their  sincere  appreciation  and  open- 
ness to  our  suggestions.  They  have  indicated  their  willingness  to  address  these 
issues  within  the  normal  operating  budget  of  the  Town,  as  well  as  to  look 
forward  to  finding  permanent  solutions  to  ensure  the  safety  of  all  that  travel 
through  Contoocook  Village. 

The  EDC  is  looking  forward  to  making  closer  contact  with  our  business 
community  in  2004.  We  are  focused  on  providing  an  environment  where  busi- 
ness and  residents  live  together  and  support  each  other. 

Respectfully  Submitted: 

Mark  Bates  Ji^dy  Hampe,  Vice  Chairman 

Douglas  Brown  Lloyd  Holmes 

Arnold  C.  Coda  Robert  Houston 

Jeffrey  Donohoe  Susan  Leadbeater 

Bruce  Ellsworth  John  Madden 

David  Feller,  Chairman  Jack  Ruderman 

Jeffrey  Taylor 
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Hopkinton  Fire  Department 
2003  Annual  Report 


During  2003,  the  Fire  Department  responded  to  999  calls.  We  had  one 
motor  vehicle  fatality  on  1-89.  Because  we  had  631  medical  calls  we  will  receive 
over  $180,000  which  goes  back  to  the  general  fund  to  offset  taxes.  A  break- 
down of  these  calls  follows  this  report.  Hopkinton  Fire  Department  is  still  the 
second  busiest  department,  behind  Concord,  in  the  Capital  Area  Fire  Mutual 
Aid  compact. 

On  a  sad  note,  the  Department  lost  fellow  Firefighter  and  friend,  Wayne 
Flenniken,  who  passed  away  in  August.  Wayne  was  a  firefighter  for  35  years 
and  Deputy  Chief  for  9  years.  He  is,  and  will  be,  gready  missed.  As  for  our 
staff,  we  currendy  have  three  fulltime  paramedic/firefighters  and  two  E.M.T. 
intermediate/ firefighters.  Fulltime  hours  are  Friday  6:00AM  to  Monday  6:00 
PM  and  Tuesday  -  Thursday  6:00  AM  to  6:00PM.  There  are  two  fulltime  fire- 
fighters working  each  shift  at  the  Contoocook  Station.  Our  very  dedicated  and 
competent  call  staff  handles  all  other  times,  such  as  when  we  use  our  second 
ambulance  and  aU  of  the  fire  calls.  As  for  me,  I  have  logged  over  1200  hours  on 
calls,  meetings,  training,  administrative  duties,  and  writing  grants.  This  year  I 
have  asked  the  Selectman  to  make  the  Fire  Chief  a  fulltime  position.  This  has 
evolved  due  to  the  responsibilities  required  for  this  position,  the  time  and  the 
help  that  is  needed  during  the  day  when  our  resources  are  limited,  which  make 
this  a  necessity  to  maintain  the  level  of  service  that  we  can  provide.  I  ask  for 
your  support  on  this  Article. 

Training  for  both  E.M.S.  and  firefighting  is  on  going  and  they  are  not  com- 
pensated for  this  required  part  of  the  fire  service.  Once  again  the  Department 
sent  two  Explorers  to  the  New  Hampshire  Fire  Academy.  Ryan  Chamberlin 
completed  his  third  year  and  it  was  Jessamyn  Schaefer's  fourth  year  and  she  was 
one  of  four  Explorers  in  the  state  to  complete  level  A,  certified  firefighter.  This 
was  the  first  time  since  the  explorer  program  started  that  this  was  accomplished. 
I  applaud  the  Explorers  and  their  advisors.  These  Explorers  are  our  future. 

Deputy  Chief  John  Pianka  spends  a  lot  of  time  preparing  for  fire  preven- 
tion education  in  our  schools.  Every  October  John  and  E.M.S./fire  personnel 
visit  kindergarten  through  sixth  grade.  This  will  range  from  the  smdents  seeing 
the  fire  apparatus  and  ambulance,  to  a  fire  prevention  movie,  to  operating  a  fire 
extinguisher. 

We  continue  to  have  a  problem  with  houses  not  being  properly  numbered. 
Please  have  your  home  numbered  on  BOTH  sides  of  your  mailbox  or  signpost 
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with  reflective  numbers,  especially  if  your  house  cannot  be  seen  from  the  road. 
Remember  if  we  cannot  find  you,  we  cannot  HELP  you. 

I  would  like  to  thank  the  Selectmen,  Police  Department,  Highway  Depart- 
ment, Rescue  Squad,  Water  Precincts  and  of  course,  the  Hopkinton  Fire  De- 
partment personnel  for  their  assistance  throughout  the  year. 

Respectfully  Submitted: 

Chief  htM  'mm\  gr    1 ;^ 

Hopkinton  Fire  Department  ^\ [7~ — pff^^^jP  i  ""Tr 


Hopkinton  Fire  Department 

Calls  for  the  year  2003 


TOTAL  NUMBER  OF  CALLS 999 

Medical  Aid  Calls  (including  106  motor  vehicle  accidents)  600 

Fire  Alarm  Activations 63 

Brush  and  Non  permit  burn .,...^.. 15 

Smoke  Investigations 1 

Service  Calls/Assist  Public/Good  Intent  CaU 192 

Carbon  Monoxide  Detector  Activations 1 

Power  lines  Down  /  Tree  on  Wires 34 

Fuel  Leaks 7 

Cover  Trucks 14 

Chimney  Fires 3 

Structure  Fires  (including  mutoal  aid) 14 

Other  Fires 12 

Vehicle  Fires 5 

Hazard  Conditions  (no  fire)  3 

Paramedic  Intercepts 31 

DriUs 4 
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Report  of  the  Forest  Fire  Warden 
and  State  Forest  Ranger 


Your  local  Forest  Fire  Warden,  Fire  Department,  and  the  State  of  New 
Hampshire  Division  of  Forests  and  Lands  cooperate  to  reduce  the  risk  of  wild 
land  fires  in  New  Hampshire.  To  help  us  assist  you,  contact  your  local  Forest 
Fire  Warden  or  Fire  Department  to  find  out  if  a  permit  is  required  before 
doing  ANY  outside  burning.  Fire  permits  are  mandatory  for  all  outside  burn- 
ing unless  the  ground  where  the  burning  is  to  be  done  (and  surrounding  area) 
is  completely  covered  with  snow.  Violations  of  the  fire  permit  law  and  the 
other  burning  laws  of  the  State  of  New  Hampshire  are  misdemeanors  punish- 
able by  fines  up  to  |2,000  and/or  a  year  in  jail,  in  addition  to  the  cost  of  sup- 
pressing the  fire. 

A  new  law  effective  January  1,  2003  prohibits  residential  trash  burning. 
Contact  the  New  Hampshire  Department  of  Environmental  Services  at  (800) 
498-6868  or  www.des.state.nh.us  for  more  information 

Help  us  to  protect  you  and  our  forest  resources.  Most  New  Hampshire 
wildfires  are  human  caused.  Homeowners  can  help  protect  their  homes  by 
maintaining  adequate  green  space  around  the  house  and  making  sure  that  the 
house  number  is  correct  and  visible.  Contact  your  fire  department  or  the  New 
Hampshire  Division  of  Forests  and  Lands  at  www.nhdfl.org  or  271-2217  for 
wild  land  fire  safety  information. 


ONLY  YOU  CAN  PREVENT  WILD  LAND  FIRES 
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2003  FIRE  STATISTICS 

(A.II fires  Keported  thru  'November  03,  2003) 


Totals 

# 

By  County 

Of  Fires 

Acres 

Causes  OfE 
Reported 

ires 

Belknap 

40 

4.86 

Arson 

10 

Carroll 

46 

13.99 

Campfire 

25 

Cheshire 

8 

.68 

Children 

13 

Coos 

7 

17.40 

Smoking 

20 

Grafton 

22 

12.60 

Debris               '. 

226 

Hillsborough 

60 

11.34 

Railroad 

3 

Merrimack 

98 

10.45 

Lightning 

2 

Rockingham 

56 

18.54 

Equipment 

8 

Strafford 

34 

7.94 

Misc.* 

67 

Sullivan 

3 

2.03 

(*Misc.:  power  lines,  fireworks,  electric  fences,  etc.) 


Total  Fires 

Total  Acres 

2003 

374 

100 

2002 

540 

187 

2001 

942 

28 

2000 

516 

149 
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Department  Public  Works 
^ii^  and  Highway  ^^ 

2003  Annual  Report 

The  winter  of  2002-2003  produced  115"  of  snow  and  6"  of  rain,  which 
began  October  23,  2002  with  4"  of  snow  and  finally  ended  on  April  8,  2003 
with  2"  of  snow.  With  the  amount  of  snow  and  cool  temperatures  in  April  a 
much  anticipated  spring  was  off  to  a  slow  start. 

Once  we  got  that  behind  us  we  were  off  and  running  on  road  and  field 
maintenance  including  grading  gravel  roads,  sweeping  paved  roads,  cleaning 
shoulders  and  culverts  for  better  drainage,  trimming  brush,  aerating  and  fertil- 
izing playing  fields  and  maintaining  the  equipment  that  allows  us  to  perform  all 
these  tasks.  The  Department  incorporated  two  new  additions  to  the  Town. 
One  was  the  new  green  with  white  crosswalks  and  the  other  was  granite  curb- 
ing on  Pine  Street. 

A  summary  of  the  work  and  materials  are  as  follows: 

1)  Culverts  445  feet  new  or  replaced 

2)  Under  drain  400  feet 

3)  Road  signs  39  new  or  replaced 

4)  Road  side  mowing  all  roads 

5)  Tree  removal  25  outside  contractors 

6)  Sweeping  32  roads,  6  parking  areas 

7)  Hot  top  1,595  ton — Pike  industries 

8)  Hot  top  200  ton — town's  crew 

9)  Guardrail  775  feet — CWS  fencing 

I  would  like  to  thank  the  townspeople,  the  town  officials,  and  department 
heads  for  their  continued  support,  and  the  Public  Works  employees  for  making 
my  job  a  pleasure. 

Happy  motoring  !!!!! 
Respectfully  Submitted: 

Harold  Blanchette 

Superintendent 

Public  Works  Department 
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Town  Policy  for  Winter  Maintenance 


Snow  Plowing 

The  Town  vehicles  begin  plowing  when  the  snow  has  accumulated  2  to  3  inch- 
es. After  roads  are  clear,  sanding  and  salting  wnR  begin. 

Winter  Freezing  Rain  Storm 

It  is  important  to  note  that  sa/t  or  sa/?d  is  wasted  if  appHed  before  rain  stops. 
There  is  nothing  the  Highway  Department  can  do  during  a  freezing  rain  storm. 
However,  as  soon  as  the  rain  stops,  salt  and  sand  \^ill  be  applied  to  the  roads. 

Clean  Road  Policy 

The  Town  of  Hopkinton  does  not  have  a  clean  road  policv.  In  other  words,  all 
roads  and  streets  wiH  not  be  kept  completely  clear  of  snow  and  therefore  only 
caution  can  be  ad^dsed  during  winter  driving.  Salt  wdU  be  used  sparingly.  Dirt 
roads  wdU  be  sanded,  but  wdth  ice  under  the  sand,  it  still  makes  instant  stops 
impossible. 

Plow  Routes 

Each  plow  route  is  approximatelv  1 5  miles  long  and  takes  3  to  4  hours  to  cover. 
If  plowing  is  started  with  two  inches  of  snow,  by  the  time  the  vehicle  finishes 
the  route  3  to  4  hours  later,  there  could  be  up  to  6  inches  of  snow  on  the  first 
part  of  the  route.  Therefore,  during  a  hea\w  snowstorm,  at  times,  there  will  be 
snow'  on  the  roads. 
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Town  Policy  for  Winter  Maintenance 
Sidewalks  and  Town  Parking  Lots 


1 .  Parking  lots  will  be  plowed  after  roads  have  been  cleared.  Snow  might  accu- 
mulate several  inches  before  parking  lots  are  plowed. 

2.  Town  sidewalks  will  be  plowed  after  the  storm  is  over.  The  individual  who 
plows  the  sidewalks  also  has  a  plow  route.  Therefore,  no  one  is  available  to 
plow  the  sidewalks  until  the  roads  are  cleared  and  treated. 


3.  Sanding  Town  parking  lots  will  be  done  when  the  roads  are  being  treated 
after  the  storm  is  over. 


4.  Sanding  town  sidewalks  will  be  done  as  needed  after  roads  have  been  treat- 
ed. Each  Highway  Department  employee  has  a  designated  road  sanding 
route,  so  no  one  is  available  to  sand  sidewalks  until  after  roads  have  been 
treated. 


Some  sidewalks  cannot  be  plowed  because  of  their  location  and  width,  par- 
ticularly if  there  is  substantial  snow  accumulation.  These  particular  walks 
have  never  been  plowed.  Some  sidewalks  that  are  located  at  the  edge  of 
State  roads  have  to  be  closed  if  there  is  an  abnormal  amount  of  snow. 
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Road  Committee 
2003  Annual  Report 


The  Road  Committee  has  had  an  active  year.  Residential  development  is 
still  active.  The  town  has  two  developments  that  have  been  approved  and  are 
under  construction.  We  have  been  keeping  an  eye  on  these  developments  to 
make  sure  the  designs  are  such  that  the  roads  are  built  to  town  specifications. 
We  have  been  working  to  keep  the  ten-year  plan  on  track  and  adding  new  projects 
to  the  list  to  keep  the  town's  infrastructure  in  good  condition. 

As  you  all  noticed  the  reconstruction  of  Pine  Street  went  very  well.  By 
working  with  the  Highway  Department  we  feel  we  got  the  biggest  bang  for  the 
dollar.  The  new  sidewalks  have  made  a  big  difference  for  pedestrian  traffic 
getting  to  and  from  the  Library  and  Houston  Fields.  Pine  Street  also  came  out 
very  well  with  the  new  pavement  and  curbing.  We  believe  that  these  types  of 
projects  are  necessary  to  provide  safe  pedestrian  traffic  around  the  town. 

As  always  we  are  open  to  any  concerns  about  the  town's  infrastructure.  We 
hope  that  everyone  has  a  safe  year  on  our  highways. 

Respectfully  Submitted: 

Mark  Bates 
Chairman 
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HOPKINTON       TOWN       LIBRARY 
2003  Annual  Report 


M  library  is  not  a  luxury  but  one  of  the  necessities  of  life. "     Henrj  Ward  Beecher 

In  the  past  two  years,  Hopkinton  has  been  among  New  Hampshire  librar- 
ies with  high  per  capita  circulation  and  we  have  continued  that  level  of  service 
again  this  year.  Our  2003  circulation  of  56,478  means  that,  on  average,  every 
man,  woman,  and  child  in  Hopkinton  checks  out  10.2  books  or  other  items  per 
year!  The  state  average  per  capita  circulation  is  6.9-7.4.  When  added  to  the 
large  number  of  customers  who  use  the  library  and  those  who  attend  our  pro- 
grams, this  reflects  enormous  usage. 

We  welcomed  three  new  part-time  staffers  this  year.  Children's  Librarian, 
Dara  Magnon,  Bobbi  Slossar  who  became  a  Reference  Librarian,  and  Library 
Page,  Scott  Huff  Sadly,  Dara,  who  will  leave  us  in  March  to  have  a  baby,  has 
decided  to  be  a  full-time  mom  and  will  not  be  returning.  We  thank  you  and 
wish  you  the  very  best  with  your  new  endeavors.  Bobbi,  who  came  to  us  from 
the  Concord  Public  Library,  previously  served  in  the  military  as  a  paratrooper 
and  leapt  right  into  our  new  reference  service.  She  is  a  most  welcome  asset. 
Scott  works  at  the  Circulation  Desk.  His  pleasant  and  competent  manner  has 
been  noted  by  many. 


Children's  l^ibrarian 
Dara  Magnon  Reading 
to  Youngsters 


63 


HOPKINTON       TOWN       LIBRARY 

Community  members  adventured  on  the  high  seas  this  fall  with  Pi  and 
Robert  Parker.  The  Ufe  of  Pi  by  Yann  Martel  was  the  intriguing  Hopkinton 
REtVDS!  book  this  year.  Among  Pi  events  was  Celeste  Hemingson's  discussion 
of  the  Concept  of  Faith,  author,  Sy  Montgomery's  presentation  about  her  book. 
Spell  of  the  Tiger:  the  Man-eating  Tigers  of  Sundarbans,  and  two  book  discussion 
sessions  facilitated  by  Mike  Timm.  Special  thanks  to  the  Hopkinton  READS! 
Committee  of  Beth  Bloomquist,  Betty  &  Gerard  DiAngeHs,  Donna  Dunlop, 
Joanna  Henderson,  Shannan  Hudgins,  Don  Lane,  and  Shelley  Lochhead  for 
this  year's  wonderful  program,  to  the  Foundation  for  its  funding  and  to  all  who 
participated. 

This  year  we  initiated  a  reference  service  and  appointed  Bobbi  and  Karen 
Dixon  Reference  Librarians.  Both  Karen  and  Bobbi  are  graduate  students  in 
library  and  information  science  programs,  Karen  at  the  University  of  Rhode 
Island  and  Bobbi  at  the  University  of  Southern  Connecticut.  Many  used  this 
new  service  (3,948  reference  questions  were  asked)  and  55  people  took  advan- 
tage of  Cyber  Senior  Computer  classes  on  the  Internet,  e-mail,  word  process- 
ing, and  spreadsheets  taught  by  Karen  and  Bobbi. 

Karen  coordinates  a  new  service,  Words  on  Wheels,  for  communit}^  mem- 
bers who  are  temporarily  or  permanently  unable  to  leave  their  home  and  would 
like  to  receive  home  delivery  of  library  materials  including  books,  audiobooks 
(on  cassette  or  CD),  large  print  books,  videos,  or  magazines.  Please  inform 
anyone  you  know  who  could  benefit  from  Words  on  Wheels  about  the  service. 
They  can  call  Karen  at  the  library  for  more  information. 

Dara  organized  various  enjoyable  and  informative  children's  programs  dur- 
ing the  year.  Nancy  Raymond  and  Dara  worked  on  one  of  the  year's  highlights, 
the  Summer  Reading  Program  whose  theme  was  Blading  Rocks  the  Granite  State. 
Storyteller  Angela  Cay  KHngler  along  with  Lesley  Smith  &  the  Theatre  of  Life 
Puppets,  Mr.  Phil  &  Co.,  and  others  entertained  the  children.  Children  read 
2,227  books  as  part  of  this  program  and  635  children  attended  the  events.  Dara 
started  a  Lapsit  storytime  for  children  too  young  for  the  current  preschool 
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program  and  with  Foundation  funding,  developed  CD  collections  of  children's 
music  and  books. 

Visit  the  library's  new  website  at  www.hopldntontownlibrary.org  where  you 
will  be  able  to  search  the  library's  online  card  catalog,  check  out  the  Communi- 
ty Room  calendar,  find  program  information,  link  to  other  helpful  websites 
and  much  more.  The  site  was  designed  by  Bobbi  who  also  handles  its  mainte- 
nance. 

Our  volunteers  are  really  something  else.  They  shelve  all  items,  repair  and 
cover  books,  keep  our  gardens  looking  beautiful,  plan  programs  and  so  many 
other  things.  We  want  to  thank  them  for  their  great  work. 

We're  sure  everyone  in  town  knows  where  the  library  is,  but  for  anyone 
who  doesn't  and  especially  for  any  visitors  or  newcomers  to  town,  four  signs 
were  added  to  Hopkinton  and  Contoocook  villages  directing  people  to  the 
library.  A  new  parking  lot  was  also  developed  on  the  east  side  of  the  building. 
We'd  like  to  thank  Harold  Blanchette  and  the  Public  Works  Department  for 
their  help  with  both  of  these  improvements,  Don  Houston  for  his  great  care 
of  library  grounds,  and  Bobby  Carruthers  for  his  care  of  the  building. 

Thanks  so  much  to  the  library  staff,  the  Library  Board  of  Trustees,  the 
Friends  of  the  Library,  the  Foundation,  volunteers,  to  Town  departments  and 
Selectmen,  and  to  communit}^  members  —  each  of  you  helps  make  the  Hopkin- 
ton Town  Library  the  great  place  that  it  is. 

We  look  forward  to  having  all  of  you  visit  the  library  in  2004. 

Respectfully  Submitted: 

Elizabeth  Levy 
Library  Director 

Library  Staff 

Karen  Dixon,  Reference  Librarian 
Scott  Huff,  Library  Page 
Elizabeth  Levy,  Library  Director 
Dara  Magnon,  Children's  Librarian 
Nancy  Raymond,  Library  Aide  I 
Bobbi  Slossar,  Reference  Librarian 
Leigh  Maynard,  Substitute  Library  Aide  I 
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Hopkinton  Town  Library 
Circulation  Statistics  for  2003 


Category 


A^dult 


Juvenile 


Totals 


Fiction 

14,683 

21,074 

35,757 

Non-fiction 

6,606 

3,662 

10,268 

Audio /Video 

4,271 

3,507 

7,778 

Periodicals 

1,582 

0 

1,582 

Museum  Passes 

111 

0 

111 

Inter-library  Loans 

982 

0 

982 

Totals 


28,235 


28,243 


56,478 
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Hopkinton  Town  Library 
^^^■i.^  Board  of  Trustees  ^^^^ 

2003  Annual  Report 

Libraries  are  no  longer  repositories  for  merely  books  and  journals.  Today's 
library  is  expected  to  provide  information  in  numerous  media  formats  which 
change  at  a  dizzying  rate.  Books,  still  being  published  in  print  format  (hard 
cover  and  paperback),  are  also  produced  on  audiocassette  which  are  now  being 
surpassed  by  CD-ROM  and  e-books.  Movies  on  videocassette  now  compete 
with  DVDs  for  shelf  space.  Then,  there  is  instandy  available  information  in 
electronic  form  on  the  Internet  and  in  proprietary  databases  which  used  to  take 
days,  weeks  and  even  months  before  it  would  become  available  for  reference. 
The  technologies  behind  these  format  changes  allow  for  a  much  greater  depth, 
breadth  and  speed  with  which  information  can  be  accessed.  For  libraries,  these 
changes  are  exciting  and  challenging.  The  challenge  is  how  to  best  allocate  lim- 
ited resources  and  still  provide  expected  services  and  new  formats. 

The  Hopkinton  Town  Library  has  faced  this  challenge  these  past  five  years. 
Through  the  generosity  of  the  community,  by  means  of  Town  budget  and 
private  donations,  the  Library  has  increased  its  services  and  formats  to  meet 
community  needs  and  expectations. 

This  past  year,  the  Town  appropriated  funds  for  the  hire  of  a  new  reference 
librarian.  Bobbi  Slossar  has  been  hired  to  work  with  Karen  Dixon,  as  each 
provides  reference  services  and  circulation  services.  Reference  questions  and 
other  services,  such  as  interlibrary  loans,  have  increased  significandy  this  year. 
In  addition,  Karen  and  Bobbi  have  instituted  Cyber  Senior  classes  —  on  Inter- 
net searching,  word-processing  and  spreadsheet  programs  —  which  are  always 
weU  attended.  Bobbi  is  responsible  for  the  new  library  website  with  easier-to- 
access  information  about  library  events,  programs,  collections  and  policies. 

Because  of  the  evolving  nature  of  Ubrary  services  and  public  needs,  the 
Trustees  with  the  assistance  of  the  Library  Director,  Elizabeth  Levy,  review 
and  if  necessary  revise  library  policies  on  an  ongoing  basis.  This  past  year,  the 
Trustees  have  revised  the  Gift  and  Donation  Pokey,  Local  History  Room  Use, 
and  the  Library  Personnel  Policy. 

The  phrase  community  expectations  and  needs  is  a  recurring  one  and  forc- 
es the  question,  how  can  we  be  sure  what  they  are  or  will  be?  In  order  to 
address  this  question,  the  Library  established  a  Long-Range  Planning  Commit- 
tee, made  up  of  members  of  the  community  representing  a  variety  of  interests 
and  perspectives.  The  committee  has  met  several  times  under  the  leadership  of 
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Alan  Hall  and  has  presented  the  Trustees  and  Library  staff  \dth  prioritized 
goals  and  services.  The  committee  \dll  continue  to  meet  into  2004  to  continue 
this  worthwhile  and  highlv  appreciated  endeavor.  The  Trustees  thank  aU  the 
committee  members  for  their  efforts  on  behalf  of  the  Libran . 

The  Librarv  is  fortunate  to  have  a  professional,  fiiendlv  and  conscientious 
sta±t,  aided  in  no  small  wav  bv  equallv  wonderful  volunteers.  The  Librarv  has 
instituted  an  outreach  program  named  Words  on  Wheels.  This  program  could 
not  be  possible  without  the  assistance  of  volunteers  coordinating  with  staff. 
Another  successful  cooperative  program  has  been  our  second  -annual  Hopkin- 
ton  READS.  Life  of  Pi  generated  public  involvement  through  book  discus- 
sions and  related  programs.  The  Trustees  are  fiillv  appreciative  of  all  vour  ef- 
forts to  make  the  Librarv  the  tremendous  asset  to  the  community  it  is.  The 
same  can  be  said  to  aU  who  have  donated  goods,  materials,  monies  and  services 
to  the  Library.  From  hanging  mobiles,  thank  you  Robert  Dunning.,  Sr.,  to  bro- 
chure display  shelves,  you  have  helped  improve  the  Library  in  so  many  ways. 

The  Hopkinton  Library  Foundation  continues  to  be  a  significant  source 
for  collection  enhancement.  Through  generous  gifts  the  Library  has  been  able 
to  offer  a  gro\dng  list  of  tides  on  CD  and  now  D^T),  as  well  as  enhanced 
reference  and  general  collection  tides.  The  Foundation  continues  to  finance  the 
Librarv  newsletter,  Ubrary  Ink,  which  allows  staff  and  Trustees  an  additional 
venue  tor  informing  the  communitv  of  services,  programs  and  events  such  as 
computer  classes,  gallerv  exhibits.  Friends  of  the  Librarv  programming,  lec- 
tures, book  discussion  groups,  story 


times,  additions  to  the  collections, 

etc 

There  are  alwa3:^  things  happen- 
ing at  the  Hopkinton  Town  Library 
-check  us  out! 


David  1^:  .'>  and  Ramj  Miller  playing 
Irish  fiddle  music  at  Friends  Program 


RespectfoUv  Submitted: 

The  Librar\-  Board  of  Trustees 

Christine  Hamm 
George  Chase 
Beth  Bloomquist 
HoUv  Gagne 
Elissa  Barr,  Chair 
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Hopkinton  Town  Library 
2003  Financial  Report 


Balance  brought  forv^-ard 

S 

37,394.89 

Revenues 

Trust  Funds 

^  5 

8,989." 

Gifts/memorials 

S 

7,37o.rx) 

Interest 

s 

180."3 

Misc.  ijFines,  copier,  book  sales,  etc.) 

s 

".355. ~5 

Sub-total 

s 

23.896.25 

TOT-\L 

s 

61,291.14 

Expenditures 

Revenue  to  Tovrn  of 

Hopkinton 

s 

19,896.20 

Program 

V 

39.99 

Sub-Total 

s 

19,936.19 

Ending  Balance 

s 

41,354.95 

*  Includes  $2394.43  that  went  directly  jrom  Tnistees  of  the  Trust  to  the  Town  of 
Hopkinton,  Ubrary  Interest  TnmFufidy  Jiccount  JS^umber  100-3916-003-02. 
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Hopkinton  Wastewater  Department 
ii^^         2003  Annual  Report         ^^ 


The  Town  of  Hopkinton's  Wastewater  Treatment  Plant  has  been  serving 
Contoocook  Village  since  1985.  Raw  sewage  from  the  immediate  area  had  pre- 
viously been  deposited  in  the  Contoocook  River  through  a  series  of  outfalls 
centrally  located  along  its  banks.  The  treatment  facility,  which  was  mandated  by 
the  United  States  Environmental  Protection  Agency  according  to  the  provi- 
sions of  the  Clean  Water  Act,  was  not  only  long  overdue  for  practical  reasons 
but  for  aesthetic  ones  as  well.  Resistance  to  the  initial  cost  was  eventually  over- 
come, separate  storm  and  sewer  systems  were  installed,  and  the  treatment  plant 
was  constructed.  A  common  yet  nasty  community  habit  was  reformed. 

The  village's  modern  sewerage  infrastrucmre  services  several  schools,  nu- 
merous commercial  establishments,  and  scores  of  residences.  Over  the  last  cou- 
ple of  decades  single  unit  homes,  an  elderly  housing  complex,  and  even  a  car 
wash  have  taken  advantage  of  the  opportunity  afforded  by  the  new  collection 
and  treatment  system.  The  operation  of  the  Wastewater  Department  has  been 
totally  funded  by  user  fees  and  has  also  generated  substantial  revenue,  through 
connection  fees,  for  the  Town  of  Hopkinton's  General  Fund. 

The  somewhat  unsophisticated  design  of  the  treatment  system  has  per- 
formed admirably.  The  process  consistently  removes  over  ninet}^  percent  of 
Total  Suspended  Solids  (a  measure  of  particulate  matter)  and  Biochemical 
Oxygen  Demand  (a  measure  of  overall  organics).  Several  years  ago  some  in- 
house  modifications  were  made  to  the  plant's  aeration  system  to  insure  ongo- 
ing effectiveness  but  there  have  been  no  major  operational  problems.  The  plant 
still  satisfies  all  of  its  permit  requirements. 

In  the  near  future  sludge  will  have  to  be  removed  from  the  treatment  plant's 
lagoons  and  the  aeration  system  may  have  to  be  redesigned  and  upgraded.  The 
Hopkinton  Wastewater  Department  Operation  and  Maintenance  Committee 
continually  monitors  the  needs  of  the  facility  and  makes  recommendations  to 
the  Hopkinton  Board  of  Selectmen.  The  Contoocook  Village  Wastewater  Treat- 
ment Plant  will  continue  to  be  a  valuable  asset  of  the  community. 

Respectfully  Submitted: 

Stephen  Clough 
Assistant  Superintendent 
PubUc  Works,  Waste 
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Hopkinton/Webster  Recycling  Committee 
^^^i^  2003  AnnualReport  ^^ii^^^^ 


The  H/W  Recycling  Committee  continues  to  work  hard  at  reducing  the 
amount  of  waste  created  and  disposed  of  at  the  Hopkinton/Webster  Solid 
Waste  Facility.  In  2003,  the  Recycling  Committee  addressed  two  very  impor- 
tant issues:  mercury  and  recycling  away  from  home. 

As  part  of  his  Eagle  project,  Brian  Rowe  organized  a  mercury  thermome- 
ter swap  at  the  Recycling  Center.  The  swap  was  successful  and  234  thermom- 
eters were  collected  from  136  people.  Those  thermometers  were  not  sent  to 
the  Wheelabrator  incinerator. 

In  conjunction  with  the  Recreation  and  Highway  Departments,  the  Recy- 
cling Committee  has  set  up  recycling  bins  at  Houston  Fields.  These  are  the 
first  of  their  kind.  The  recycling  bins  are  a  test  project  and  as  success  is  dem- 
onstrated more  bins  will  follow. 

In  2004,  the  committee  hopes  to  branch  out  to  other  sections  of  the  com- 
munity not  currently  recycling.  Electronics  recycling  wiU  also  be  investigated. 
Many  of  the  haulers  servicing  Hopkinton  residents  and  businesses  are  offering 
recycling.   Contact  your  hauler  to  see  if  they  can  offer  it  to  you. 

The  Recycling  Committee  meets  at  6:30,  the  first  Tuesday  of  the  month. 
Meetings  are  held  at  the  Hopkinton  Town  Library  and  the  public  is  always 
welcome. 


Respectfully  Submitted: 

Marc  Morgan 

Recycling  Committee  Chairperson 
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Hopkinton/Webster 
i    Municipal  Solid  Waste  Facilities  -. 

2003  Annual  Report 

Waste  disposal  was  easy  for  the  towns  of  Hopkinton  and  Webster  prior  to 
1989.  That  was  the  year  that  the  towns  complied  with  federal  deadlines  and 
stopped  land  filling  all  of  their  trash.  Options  were  explored,  engineers  put  a 
cost  on  alternatives,  and  a  transfer  station  was  built.  The  towns  became  two 
members  of  the  twenty-seven  community  cooperative  that  had  recendy  been 
formed  to  deal  with  disposal  issues  in  an  environmentally  sound  manner.  Ev- 
erything that  now  comes  into  the  Municipal  Solid  Waste  Facilities  must  also  go 
back  out. 

Thousands  of  tons  of  trash  are  sent  to  the  Wheelabrator  Incinerator  in 
Penacook  each  year  under  the  towns'  cooperative  agreements.  There  are  ship- 
ping costs  and  tipping  fees  involved  with  every  ton.  Viable,  less  expensive  op- 
tions have  been  implemented  to  deal  with  the  communities'  waste  flows  but 
they  depend  upon  the  cooperation  of  the  public.  In  a  pleasant  new  twist  social- 
ly conscious  waste  disposal  habits  now  save  taxpayer  dollars. 

Leaf  and  Yard  wastes  have  been  stockpiled  and  composted  since  the  clo- 
sure of  the  landfiU.  The  reconverted  loam  is  used  as  a  topsoil  amendment  on 
town  baU  fields  and  given  to  residents  for  gardening  and  landscaping.  Brush  is 
burned  on  site  to  avoid  disposal  costs.  Clean  waste  oil  has  been  accepted  year- 
round  for  over  a  decade  and  is  now  burned  in  the  recycling  building's  furnace. 
Scrap  metals  are  separated  and  stripped  to  optimize  recovery  and  generate  rev- 
enue. More  common  heavier  metals  are  marketed  in  bulk. 

Recycling  is  voluntary  but  is  also  the  mainstay  of  responsible  municipal 
waste  management.  Hundreds  of  tons  of  paper,  cardboard,  glass,  tin,  alumi- 
num, textiles,  and  plastics  were  collected  and  marketed  last  year.  Approximate- 
ly 25  tons  of  separated  plastics  alone  were  processed  and  sold  in  2003.  The 
Hopkinton  schools  and  a  couple  of  local  businesses  delivered  over  30  tons  of 
mixed  paper  during  the  past  year.  About  25  forty-foot  tractor-trailer  loads  of 
recyclables  were  shipped  from  the  recycUng  center  in  2003. 

Closing  the  old  landfill  cost  well  over  a  million  dollars  and  requires  approx- 
imately $25,000  a  year  to  monitor  and  maintain  (not  to  mention  other  potential 
liabilities).  The  transfer  station  cost  about  three  quarters  of  a  million  dollars  to 
engineer  and  build  and  carries  an  annual  budget  of  around  a  half  a  million 
dollars  to  operate.  The  entire  recycling  facility  was  built  with  nine  separate  grants 
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totaling  around  $60,000  and  approximately  $100,000  of  town  appropriations. 
The  revenue  from  selling  recyclables  covers  all  of  the  center's  labor  and  ship- 
ping costs  with  money  left  over.  Every  ton  recycled  also  saves  the  town  roughly 
$50  in  avoided  shipping  and  tipping  fees.  All  taxpayers  should  like  doing  this 
math. 

The  Hopkinton/Webster  MSW  Facilities  host  an  annual  "Environmental 
Appreciation  Day"  when  all  disposal  fees  for  residents  are  waived  for  the  day. 
An  annual  "Household  Hazardous  Waste  Collection  Day"  is  also  sponsored  in 
conjunction  with  the  Town  of  Henniker.  A  local  Eagle  Scout  organized,  pro- 
moted, and  held  a  very  successful  mercury  thermometer  exchange  in  2003. 
The  Recycling  Committee  promotes  and  encourages  recycling  year-round  and 
welcomes  all  new  ideas. 

Our  communities  are  constandy  making  efforts  to  improve  environmen- 
tally sensitive  practices.  The  development  and  implementation  of  innovative, 
cost  saving  programs  depends  on  the  public's  interest  and  participation.  Every- 
one's help  or  consideration  is  appreciated.  You  might  as  well  take  advantage  of 
all  the  services  offered  at  the  Hopkinton/Webster  MSW  Facilities.  You're  pay- 
ing for  them. 

Respectfully  submitted: 

Stephen  Clough 
Assistant  Superintendent 
PubHc  Works,  Waste 
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Hopkinton/Webster  MSW  Facilities 

;       Recycling  Income  Statement       i 

January  1  to  December  31,  2003 


Product 

Weight 

Revenue 

Savings* 

Aluminum 

5.53  Tons 

$  4,192.60 

$      442.40 

Tin 

11.29  Tons 

-$      112.90 

$      903.20 

Glass 

189.68  Tons 

$      576.87 

$15,174.40 

Plastic 

24.31  Tons 

%  5,106.32 

$   1,944.80 

Textiles 

2.71  Tons 

$               0 

$      216.80 

Magazines, 

314.41  Tons 

$14,917.37 

$25,152.80 

Mixed  Paper, 

Newspaper 

Cardboard 

168.926  Tons 

%  9,075.30 

$13,514.08 

TOTALS 

716.856  Tons 

$33,755.56 

$57,348.48 

♦Incinerator 

S71.00/Ton  FFT 

Costs: 

$   9.00/Ton  Shipping 

$80.00/Ton  Savings 


Heavy  Metals: 

Weight 

Revenue 

Transport, 
Rental  &  Fees 

Aluminum 

5.53  Tons 

$  4,192.60 

$      442.40 

Bulk  Metals 

250.56  Tons 

$8,295.69 

Separated  Metals 

.62  Tons 

$    582.80 

TOTALS 

251.18  Tons 

$8,878.49 

$4,417.71 

Waste  OH: 

1,195  GaUons 
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Liabilities: 

Time  Processing 

Shipping  (Truck  Exp  &  Wages) 

TOTAL  LIABILITIES 


1,488  Hours 


$17,945.28 
$  4,219.74 
$22,165.02 


Net  Income /Savings: 

Total  Revenue  and  Savings 

Total  Liabilities 

Net  Income  and  Savings 


$91,104.04 
$22,165.02 
$68,939.02 


Total  Tons  (excluding  heavy  metals  and  waste  oil)         716.856  Tons 


Net  Income  and  Savings  per  Ton  Processed 


$  96.17 
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Concord  Regional  Solid  Waste  / 
■     Resource  Recovery  Cooperative  - 

2003  Annual  Report 

We  are  happy  to  report  to  all  member  communities  that  2003  marked  our 
fourteenth  complete  year  of  successfiil  operations.  Some  items  of  interest  follow: 

The  2004  budget  reflects  a  tipping  fee  of  $37.15  per  ton.  This  represents 
an  increase  of  $.15/ton.  This  tipping  fee  is  now  a  blended  fee  including  costs 
for  tons  at  or  above  the  FFT. 

A  total  of  146,471  tons  of  waste  was  delivered  to  the  Wheelabrator  facility 
this  year.  This  represents  an  increase  of  6,345  tons  over  2002,  or  a  4.5%  in- 
crease. Compared  to  previous  years  this  increase  was  significant. 

A  total  of  65,811  tons  of  ash  were  delivered  to  the  Franklin  ash  monofiU 
for  disposal.  The  ash  landfill  continues  to  operate  very  well.  Phase  III  Stage  V 
is  being  filled  at  this  time.  The  most  recent  expansion  will  provide  disposal 
capacity  for  the  next  two  years. 

The  Cooperative  continues  to  look  to  the  future  by  planning  for  construc- 
tion of  Phases  IV  and  V  at  the  Franklin  site. 

Negotiations  with  Wheelabrator  concerning  the  extension  of  the  Service 
Contract  are  in  progress 
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Concord  Regional  Solid  Waste  / 
-     Resource  Recovery  Cooperative  ■ 

2004  Budget 

1.  Wheelabrator  Concord  Company  Service  Fee  $2,073,420 

2.  Rebates  and  Reconciliation  64,800 

3.  Bypass  disposal  Cost  Reserve  224,000 

4.  Franklin  Residue  Landfill 

a.  Operation  and  Maintenance  $    949,513 

b.  Expansion  Sinking  Fund  2,100,000 

c.  Closure  Fund  24,000 

d.  Long  Term  Maintenance  Fund  19,000 


Total  $3,092,513 

3,092,513 

5.  Cooperative  Expenses,  Consultants  &  Studies  417,854 
TOTAL  BUDGET                                                                       $5,872,587 

6.  Less:  Interest,  surplus,  recycled  tons  and  over  GAT  -802,000 
Net  to  be  raised  by  Co-op  Communities                                $5,070,587 

2004  GAT  of  136,489  and  Net  Budget  of  $5,070,587= 
Tipping  Fee  of  $37.15  per  ton 
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Human  Services  Department 
2003  Annual  Report 


The  Human  Services  Department  operates  as  mandated  by  state  law  RSA 
165:1.  Pursuant  to  law,  citizens  of  our  community  are  assisted  and  served  or  as 
law  states  "relieved  and  maintained".  The  method  of  service  is  governed  by 
the  need  presented.  Each  need  and  family  situation  reveals  its  unique  problems 
and  difficulties.  Continuous  education  and  investigation  is  needed  to  help  solve 
and  or  alleviate  these  difficulties.  Whether  it  be  direct  financial  assistance  to 
meet  a  basic  need,  help  with  budgeting,  paper  work  or  understanding  the  frag- 
mented social  services  of  New  Hampshire,  it  is  the  responsibility  of  this  office 
to  perform  these  duties.  Or  as  New  Hampshire  Municipal  Association  lawyers 
write:  mastering  the  safety  net  of  local  welfare  law  is  a  true  "art". 

2003  brought  an  increase  in  all  categories  of  assistance.  It  was  an  extremely 
active  year  with  securing,  keeping  and  affording  shelter  as  well  as  medical  costs 
being  a  major  issue.  Rental  costs  continue  to  increase.  Many  households  were 
forced  to  seek  housing  in  other  communities.  Shelters  and  temporary  housing 
were  utilized  when  necessary.  Prescription  drug  costs  continue  to  be  a  problem 
for  many  in  our  community,  especially  senior  citizens. 

Direct  Assistance  for  2003  was  as  follows: 


Food 

$14,066.54 

Shelter 

$46,202.44 

Fuel 

$  4,464.68 

Medical 

$  9,856.57 

Miscellaneous 

$  1,898.07 

Total 

$76,488.30 

Trust  Funds  reimbursed  $8,575.00  of  the  above.  Also  $525.00  was  reim- 
bursed from  another  source.  71  households  received  direct  assistance,  while 
116  households  were  assisted  by  other  means.  Additional  expenditures  of  monies 
received  from  Trust  Funds  totaled  $6,890.00.  These  figures  do  not  reflect  sup- 
plemental sources  such  as  service  organizations  and  private  donations. 

The  mission  of  this  office  is  to  enable  individuals  and  families,  who  find 
themselves  in  difficult  simations,  to  remrn  to  functioning  as  vital  members  of 
our  society  without  relinquishing  their  dignity.  The  ultimate  goal  is  to  render 
assistance  in  a  professional  manner  at  the  lowest  cost  to  the  town.  Financial 
assistance  is  rendered  in  accordance  with  guidelines  adopted  by  the  Selectmen 
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of  each  town  in  accordance  with  state  law,  (these  guidelines  are  available  at  the 
Town  Hall).  Assistance  may  vary  from  a  one  time  food  voucher,  many  months 
of  shelter  cost  or  on-going  help  with  medical  costs,  depending  on  the  need 
presented  and  the  requirements  of  the  guidelines.  There  is  no  limit  to  the  amount 
of  assistance  that  may  be  given  as  long  as  the  guidelines  are  being  met.  Nor  is 
there  any  stipulation  controlling  the  type  of  assistance  that  may  be  expended. 
Reimbursement  of  assistance  is  requested  and  clients  sign  an  agreement  to  do 
so  if  they  become  financially  able.  This  year  over  $12,000.00  was  collected 
from  four  individuals  who  previously  received  financial  assistance. 

The  challenge  remains  —  to  serve  those  in  need  without  increasing  the  bur- 
den to  local  taxpayers.  A  vital  resource  is  the  Hopkinton  Food  Pantry,  housed 
at  the  Hopkinton  Community  Center,  subsidized  by  the  Capital  Food  Program, 
government  surplus  foods,  the  New  Hampshire  Food  Bank  and  many  local 
contributors  including  schools,  churches,  organizations,  businesses  and  numer- 
ous individuals.  The  Pantry  would  not  exist  without  its  volunteer  coordinator, 
Tammy  Saltmarsh,  who  donates  her  time,  energy  and  expertise  on  a  daily  basis 
with  the  assistance  of  her  dedicated  volunteers.  Thank  you  Tammy,  for  all  your 
hours  of  community  service  and  thank  you  to  all  others  who  contributed  either 
as  volunteers  or  through  donations  of  food,  sundries,  produce  or  money. 

As  always,  community  service  flourished  during  the  2003  holiday  season. 
56  households  were  served  through  Operation  Christmas.  On  behalf  of  the 
recipients,  sincere  appreciation  to  all  who  graciously  gave  of  their  time,  money 
and  energy. 

No  person  should  be  without  food,  shelter  or  medical  attention  in  our 
community.  Please  do  not  hesitate  to  make  referrals  or  inquiries.  All  informa- 
tion, as  always,  is  confidential. 

Respectfully  Submitted: 


Marilyn  Ceriello  Bresaw 
Human  Services  Director 
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open  Space  Committee 
2003  Annual  Report 


At  the  2003  Town  Meeting  the  citizens  of  Hopkinton  passed  a  $5,000,000 
bond  issue  for  the  express  purpose  of  acquiring  land  or  conservation  ease- 
ments on  land  "to  protect  the  natural  heritage  and  rural  character"  of  the  town. 
The  warrant  article  called  for  the  formation  of  a  five-member  Open  Space 
Committee,  which  the  Board  of  Selectmen  appointed  in  March  2003.  The  com- 
mittee consists  of  Byron  Carr,  Bill  Chapin,  Ron  Klemarczyk,  Bryan  Pellerin 
and  Dorothy  (Dijit)  Taylor.  Don  Lane  was  appointed  Selectmen's  Representa- 
tive to  the  committee. 

The  task  of  the  Open  Space  Committee  is  to  recommend  to  the  Selectmen 
possible  parcels  for  conservation  with  the  town's  open  space  bond  money.  The 
Selectmen  have  also  asked  the  committee  to  negotiate  with  landowners  for  agree- 
able terms  for  town  acquisition.  Voters  must  approve  all  projects  at  a  regular  or 
special  town  meeting  before  the  Selectmen  can  spend  any  of  the  money. 

The  committee's  first  task  was  to  establish  criteria  for  choosing  which  prop- 
erties would  be  considered  for  acquisition.  After  many  discussions  and  a  well 
attended  meeting  to  obtain  public  input,  the  committee  has  adopted  a  set  of 
selection  criteria  which  assure  that  all  parcels  considered  \^ill  meet  the  purpos- 
es of  the  bond,  will  provide  important  natural  resource  values  and  public  ben- 
efit and  will  be  as  financially  efficient  for  the  town  as  possible.  The  detailed 
criteria  are  available  on  the  town  website,  at  town  hall  and  in  the  December 
2003  issue  of  Town  Lines.  Some  of  the  highlights  of  the  criteria  are  that  projects 
will: 

•  Provide  permanent  land  protection 

•  Meet  goals  relevant  to  conservation,  preservation  and  open  space  in  the 
Hopkinton  Master  Plan 

•  Add  to  existing  conservation  areas  and  greenways  or  provide  conservation 
land  in  parts  of  town  lacking  it 

•  Provide  access  and  opportunities  for  low-impact  public  recreation 

•  Protect  water  resources,  important  habitat  for  wildlife  and  native  plant  com- 
munities and  scenic  views 

•  Support  the  working  landscape  of  well  managed  farms  and  forests 

•  Encourage  outside  funding  or  donations 
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In  addition  to  the  selection  criteria,  the  committee  will  utilize  information 
from  the  Natural  Resource  Inventory  to  determine  areas  that  have  high  natural 
resource  values. 

The  committee  has  also  established  some  operating  procedures.  One  is 
that  the  committee  keeps  all  discussions  and  negotiations  confidential  until  an 
agreement  is  reached.  Another  is  that  a  professional  appraisal  will  generally 
determine  fair  market  value  for  the  land  or  conservation  easement.  Obtaining 
the  services  of  well-qualified  appraisers  has  proven  to  be  a  time  consuming 
element  of  the  process.  The  committee  seeks  to  be  both  proactive  in  reaching 
out  to  the  owners  of  land  with  high  open  space  value,  and  to  be  responsive  to 
be  projects  that  are  suggested  by  townspeople  or  landowners. 

Over  the  course  of  its  first  year,  the  committee  has  initiated  contacts  with 
13  landowners  and  been  approached  about  a  small  number  of  possible  open 
space  projects.  As  of  this  writing,  the  committee  is  in  active  discussions  with 
four  landowners  about  purchase  of  conservation  parcels  or  conservation  ease- 
ments in  four  different  parts  of  town.  Four  other  landowners  the  committee 
has  approached  have  expressed  an  interest  in  possible  future  conservation  of 
their  land.  The  committee  has  talked  with  five  landowners  who  are  not  inter- 
ested in  seUing  or  donating  conservation  easements  or  land  to  the  town  at  this 
time.  Neighbors  or  towns  people  have  suggested  four  other  properties.  Con- 
servation of  some  of  the  latter  properties  may  be  accomplished  through  means 
other  than  the  open  space  bond  money. 

Every  project  requires  a  vote  by  a  regular  or  special  town  meeting  before 
funds  can  be  spent.  Voters  wiU  have  an  opportunity  to  learn  aU  the  relevant 
details,  including  cost  and  tax  impact,  when  projects  can  be  made  public.  The 
committee  welcomes  input  from  others  residents  and  anticipates  that  the  suc- 
cessful completion  of  a  first  project  wiU  generate  even  greater  interest  from 
owners  of  possible  conservation  lands. 

RespectfuUy  Submitted: 

Dijit  Taylor 

Open  Space  Committee 
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Hopkinton  Planning  Board 
2003  Annual  Report 


The  Hopkinton  Planning  Board  (PB)  consists  of  ten  members,  each  of  whom 
is  appointed  by  the  Board  of  Selectmen  for  three  year  terms  (or  shorter  terms,  if 
appointed  to  complete  an  unexpired  term).  Seven  of  these  members  are  regular 
members  (the  seventh  member  is  a  representative  of  the  Board  of  Selectmen), 
who  are  expected  to  sit  on  aU  hearings  before  the  PB.  The  other  three  members 
are  alternates,  who  sit  in  place  of  regular  members  who  either  cannot  attend  a 
meeting  or  wish  to  step  down  from  a  particular  case. 

The  Planning  Board  is  authorized  to  review  applications  for  subdivision, 
annexation,  lot  line  adjustment,  site  plan  review,  and  conditional  use  permits. 
The  PB  schedules  a  hearing  date,  sends  notice  of  that  date  and  the  applicant's 
intentions  to  all  abutters  of  the  concerned  propert}^,  and  advertises  the  meeting 
and  scheduled  case  in  a  local  newspaper,  as  well  as  posting  copies  of  that  same 
notice  in  various  public  places  throughout  the  town.  For  each  hearing  the  PB 
first  listens  to  a  presentation  by  the  applicant  explaining  their  request.  The  PB 
then  votes  on  a  motion  to  "accept  the  application  for  consideration"  based  on 
whether  or  not  the  majorit}"  feels  that  the  application  is  complete.  Then,  the  PB 
receives  public  testimony  from  boards,  commissions,  departments,  and  abut- 
ters or  non-abutters  that  wish  to  comment  on  a  particular  application.  If  there 
is  any  opposition,  the  first  round  of  testimony  is  followed  by  a  rebuttal  round, 
giving  parties  on  both  sides  a  chance  to  respond  to  statements  made  by  the 
other  side.  Once  public  testimony  is  closed  the  PB  will  deliberate  the  matter, 
asking  questions  if  further  information  is  needed,  after  which  the  PB  comes  to 
a  decision  by  voting  on  a  motion  to  either  approve,  deny  or  defer  the  matter  to 
a  later  date  in  order  to  obtain  additional  information.  Generally,  the  PB  will 
place  conditions  or  stipulations  on  applications  that  may  in  some  way  have  an 
impact. 

During  the  calendar  year  2003,  the  PB  processed  twenty-eight  (28)  applica- 
tions of  which  twent)^-seven  (27)  were  approved  with  one  (1)  application  in  the 
process  of  being  reviewed.  The  accompanying  table  shows  the  breakdown  of 
the  applications. 

•  Elden  Dustin — ^Two  (2)  lot  subdivision  of  propert}^  located  off  Dustin 
Road  in  the  R-3  district. 

•  Thomas  &  Carol  Carson — ^Two  (2)  lot  subdivision  of  property  located 
off  Farrington  Corner  Road  in  the  R-3  district. 
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JWF  Real  Estate  &  Development  Corporation — Seven  (7)  lot  subdivi- 
sion and  construction  of  a  new  road  on  property  located  off  Jewett  Road  in 
the  R-4  district. 

Environmental  Telecommunications  Systems  LLC/AT  &  T  Wireless, 

LLC — Site  Plan  Review  and  Conditional  Use  Permit  to  construct  and  oper- 
ate a  three-carrier  telecommunication  facility  on  property  located  off  Far- 
rington  Corner  Road  in  the  R-3  district. 

AT  &  T  Wireless  Services,  Inc. — Site  Plan  Review  and  Conditional  Use 
Permit  to  co-locate  three  (3)  flush  mounted  antennas  on  a  facility  developed 
by  U.S.  Cellular,  located  off  Upper  Straw  Road  in  the  R-4  district. 

Glenn  Bohanan — Subdivision  for  annexation  purposes  involving  proper- 
ties located  off  Dustin  Road  in  the  R-4  district. 

H.R.  Clough,  Inc. — Site  Plan  Review  to  reconstruct  existing  bulk  oil  plant, 
to  add  a  new  maintenance  facility,  and  to  establish  a  car  wash  service  at 
property  located  off  Pine  Street  in  the  VB-1  district. 

Contoocook  Riverway  Association — Site  Plan  Review  to  construct  new 
parking  at  property  located  off  Main  Street  in  the  VB-1  district. 

Contoocook  Riverway  Association— Site  Plan  Review  to  construct  a  band- 
stand on  property  located  off  MaiQ  Street  in  the  VB-1  district. 

Richard  A.  Coen — Subdivision  for  annexation  purposes  involving  proper- 
ties located  off  Penacook  Road  in  the  R-1  district. 

YBP  Library  Services — Site  Plan  Review  to  construct  additional  paved 
parking  at  property  located  off  Maple  Street  in  the  M-1  district. 

Sphereoptics — Site  Plan  Review  to  assemble  integrating  spheres  used  for 
optical  measurements  at  property  located  off  Main  Street  in  the  VB-1  dis- 
trict. 

Kelly  Dearborn-Luce — Site  Plan  Review  to  expand  the  hours  and  days  of 
operation  of  a  retail  establishment  located  off  Burnham  Intervale  Road  in 
the  M-1  district. 

John  Herrick — ^Two  (2)  lot  subdivision  of  property  located  off  Burnham 
Intervale  Road  in  the  M-1  district. 

Hopkinton  Forestry  &  Land  Clearing,  Inc. — Site  Plan  Review  to  con- 
struct a  maintenance  and  storage  facility  with  attached  office  space  at  prop- 
erty located  off  Bound  Tree  Road  in  the  B-1  district. 
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Laidlaw  Transportation — Site  Plan  Review  to  construct  a  commercial 
parking  lot  for  buses  that  will  be  used  to  provide  transportation  for  the 
Hopkinton  School  District,  located  off  Maple  Street  in  the  M-1  district. 

Northern  States  Pallet  Company — Site  Plan  Review  to  store  and  repair 
wooden  pallets,  located  off  Maple  Street  in  the  M-1  district. 

K.M.D.  Land  Development  LLC- — Site  Plan  Review  to  construct  eight 
(8)  attached  residential  condominium  units,  located  off  Peaked  Hill  Road  in 
the  R-4  district. 

J.E.  Belanger  Land  Surveying,  PLLC — ^Two  (2)  lot  subdivision  of  prop- 
erty located  off  Stickney  Hill  Road  in  the  R-3  district. 

Bow  Mills  Bank  and  Trust — Site  Plan  Review  to  operate  a  bank/lending 
institution  and  to  sublease  space  for  a  professional  office,  located  off  Kear- 
sarge  Avenue  in  the  VB-1  district. 

Lamarine  Technical  Land  Services,  Inc. — ^Two  (2)  lot  subdivision  of 
property  located  off  Spring  Street  in  the  R-1  district. 

Kenneth  Desjardins  Builder,  LLC — Site  Plan  Review  to  construct  a  de- 
tached garage  as  part  of  the  condominium  development  located  off  Peaked 
Hill  Drive  in  the  R-3  district. 

SkyTrans  Mfg.,  LLC — Site  Plan  Review  to  manufacture,  assemble  and  fab- 
ricate amusement  rides  and  to  store  raw  materials,  finished  goods,  and  used 
equipment  on  property  located  off  Burnham  Intervale  Road  in  the  M-1 
district. 

David  and  Mario  Herrick — Five  (5)  lot  subdivision  of  property  located 
off  Clement  Hill  Road  and  Pine  Street  in  the  R-2  district. 

J.E.  Belanger  Land  Surveying,  PLLC — Subdivision  for  annexation  pur- 
poses involving  properties  located  off  Barton  Corner  Road  in  the  R-4  dis- 
trict. 

Kelly  Dearborn-Luce — Site  Plan  Review  to  operate  a  fitness  establish- 
ment on  property  located  off  Burnham  Intervale  Road  in  the  M-1  district. 

Kenneth  M.  Desjardins  Builder,  LLC — ^Three  (3)  lot  subdivision  of  prop- 
erty located  off  Bound  Tree  Road  in  the  R-3  district. 

Tooky  Village  Investment  Properties,  LLC— Five  (5)  lot  cluster  subdivi- 
sion for  the  purpose  of  constructing  twenty-three  (23)  detached  condomin- 
ium units,  located  off  Clement  HiU  Road  and  Pine  Street  in  the  R-2  district. 
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In  addition  to  review  of  applications,  the  Planning  Board  adopted  amend- 
ments to  the  Subdivision  Regulations  and  reviewed  amendments  to  the  Zoning 
Ordinance.  Copies  of  the  Zoning  Ordinance,  Subdivision  Regulations  and 
Master  Plan  are  available  at  the  Town  Hall  and  Town  Clerk's  Office. 

Bruce  Ellsworth,  Chairman — ^Term  Expires  2006 

Timothy  Britain,  Vice  Chairman — Term  Expires  2004 

Celeste  Hemingson,  Selectmen's  Representative — ^Term  Expires  2004 

Peter  Helm — ^Term  Expires  2005 

Jane  Bradstreet — ^Term  Expires  2006 

Clarke  Kidder — Term  Expires  2006 

Michael  Wilkey— Term  Expires  2004 

Richard  Schoch,  Alternate — ^Term  Expires  2006 

Richard  Flynn,  Alternate — ^Term  Expires  2004 

Bethann  McCarthy — ^Term  Expires  2005 
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Hopkinton  Police  Department 
2003  Annual  Report 


On  behalf  of  the  Hopkinton  Police  Department,  it  gives  me  great  pleasure 
to  present  to  you  the  Hopkinton  Police  Department's  Annual  Report.  This 
report  describes  various  activities  within  our  organization,  statistics,  and  ac- 
complishments during  2003. 

As  the  Hopkinton  Police  Department  continues  to  employ  traditional  law 
enforcement  methods  along  with  the  concepts  of  Community  Policing,  the  po- 
lice department  affected  77  adult  and  juvenile  arrests.  Overall,  crimes  against 
persons  were  down  for  the  year  with  a  46%  decrease  ia  assaults  against  persons. 

Calls  for  Service  continue  to  increase  each  year  as  the  population  of  Hop- 
kinton expands.  For  the  year,  the  Police  Department  responded  to  1 ,489  Calls 
for  Service,  an  increase  of  20%  over  2003. 

Motor  vehicle  collisions  went  down  by  25%  for  2003  while  traffic  enforce- 
ment increased  by  14%.  The  majority  of  accidents  continue  to  occur  on  Route 
202/9,  followed  by  Park  Avenue  Road  and  then  Maple  Street.  This  stands  to 
reason  since  these  are  the  most  widely  traveled  roads  through  town.  We  at- 
tribute in  part,  the  reduction  of  accidents  to  an  increase  in  traffic  enforcement 
efforts.  Officers  stopped  3,733  motor  vehicles  for  a  variety  of  moving  viola- 
tions; this  is  an  increase  of  nearly  14%  over  2002. 

The  Police  Department  has  been  working  diligently  revising  and  redefining 
how  police  services  are  delivered  to  the  Hopkinton  community.  Accreditation 
is  one  element  that  assures  the  police  and  the  communit}^  that  police  service  is 
cost  effective,  professional,  and  compassionate. 

I  would  like  to  take  this  time  to  also  welcome  to  the  Hopkinton  Police 
Department,  our  newest  employees;  Patrol  Officer  Michael  Feinauer  and  Sec- 
retary/Receptionist Patricia  Finnerty.  Mrs.  Finnerty  came  to  us  in  March  while 
Officer  Feinauer  joined  us  in  May  and  recentiy  graduated  the  132nd  session  of 
the  New  Hampshire  PoUce  Academy. 

Goals  and  Objectives  2004 

•  To  ensure  our  officers  receive  the  best  training  in  modern  day  police  practices. 

•  Continue  in  the  process  of  attaining  the  additional  levels  of  Accreditation. 

•  Host  community  based  programs  to  reduce  crime  and  to  foster  a  Partner- 
ship with  the  Community. 
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•  Through  education  and  motor  vehicle  enforcement,  reduce  the  number  of 
motor  vehicle  collisions  in  the  communit}^. 

•  Continue  our  efforts  in  reducing  crime  and  making  for  a  safer  communit}^  to 
live  and  work  in. 

My  staff  and  I  take  pride  in  our  mission  and  values  statement.  The  officers 
of  the  Hopkinton  Police  Department  translate  the  written  words  into  realit}^ 
every  day,  by  performing  conscientiously  towards  our  commitment  to  protect- 
ing citizens. 

Every  member  of  the  Hopkinton  Police  Department,  both  sworn  and  ci- 
vilian, are  of  the  highest  caliber  and  exceptional  dedication.  I  am  honored  to 
serve  with  them  to  care  for  the  safety  of  our  citizens. 

Respectfully  Submitted, 

David  M.  Wheeler 
Chief  of  Police 
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Police  Statistics  for 
2003  Annual  Report 


Motor  Vehicle  Actions  2002  2003 


Accidents  Investigated 

132 

100 

Persons  Injured 

21 

19 

Fatal  Injuries 

0 

0 

Warnings  Issued 

2886 

3395 

Summonses  Issued 

359 

295 

Driving  While  Intoxicated  Arrests 

6 

12 

All  Other  Motor  Vehicle  Arrests 

17 

31 

Criminal  Offenses  &  Arrests  2002  2003 


Arson 

0 

2 

Burglary 

7 

9 

Counterfeiting  /  Forgery 

0 

0 

Criminal  Trespass 

34 

7 

Disorderly  Conduct 

26 

31 

Drug  /  Narcotics 

8 

7 

Drunkenness  /  Protective  Custody 

7 

3 

False  Pretenses  /  Swindle 

0 

23 

Family  Offenses  /  Domestic  Violence 

15 

21 

Incest 

0 

0 

Intimidation  /  Criminal  Threatening 

5 

9 

Issuing  Bad  Checks 

25 

39 

Juvenile  Offenses 

16 

15 

Liquor  Law  Violations 

6 

11 

Loitering  /  Curfew  /  Vagrancy 

1 

0 

Runaway 

3 

10 

Sexual  Assault 

5 

5 

Suspicious  person/vehicle 

41 

65 

Shoplifting 

1 

2 

Assault 

21 

9 

Theft 

36 

46 

Theft  /  Motor  Vehicle 

1 

3 

Criminal  Mischief  /  Vandalism 

56 

65 

Weapons  Violation 

2 

0 

911  Hang-Up  Calls 

34 

36 
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Criminal  Offenses  &  Arrests  2002  2003 

Alarms 

Assist  Fire  Department 
Assist  Other  Agencies 
Medical  Assist 
Unattended  Deaths 
AU  Other  Offenses 


105 

121 

42 

61 

109 

165 

113 

74 

4 

2 

761 

670 
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Hopkinton  Recreation  Department 
^^^^^^     2003  Annual  Report     — 


This  past  year  has  been  exciting  for  me  as  your  new  Recreation  Director. 
Above  anything  else,  I  have  learned  the  value  and  importance  of  having  people 
that  are  excited  about  helping  the  Recreation  Department  grow  and  watching 
its  programs  succeed,  as  a  platform  for  my  first  year  on  the  job.  I  certainly 
couldn't  have  done  it  without  them. 

Specifically,  I  would  like  to  thank  the  Hopkinton  Recreation  Committee  for 
their  tremendous  support.  Louise  Carr,  Jeff  Eitreim,  Elizabeth  Ridinger,  Cindy 
Glass,  David  Jones,  Marlene  Minemeier,  and  Selectmen  Representative,  Don 
Lane,  have  all  offered  ideas  and  feedback  as  well  as  digging  in  and  taking  on 
some  important  tasks.  One  of  the  first  items  on  my  agenda  for  this  year  was  to 
create  a  reference  guidebook  that  would  highlight  recreational  activities  and 
organizations  in  town.  The  Recreation  Committee  quickly  grabbed  onto  the 
idea,  and  within  just  a  few  months  we  had  the  first  edition  in  print  and  on  the 
stands.  At  the  time  of  this  writing  there  are  only  about  25  copies  of  the  500 
printed  left! 

One  noted  change  that  was  made  in  2003  was  that  the  Hopkinton  Recre- 
ation Commission  was  renamed,  and  slighdy  restructured,  to  become  the  Hop- 
kinton Recreation  Committee.  The  most  significant  change  was  the  removal  of 
the  ability  of  the  Committee  to  be  agents  to  expend  monies  in  the  Recreation 
Revolving  Fund.  That  responsibility  lies  with  the  Recreation  Director  and  the 
Board  of  Selectmen.  The  size  of  the  committee  was  also  limited  to  nine  mem- 
bers, with  the  Recreation  Director  and  a  representative  from  the  Board  of  Se- 
lectmen as  ex-officio  members. 

Another  item  on  my  agenda  for  this  year  was  to  increase  awareness  of  the 
existing  programs  offered  by  the  Recreation  Department  and  by  other  organi- 
zations. By  redesigning  the  website,  creating  a  quarterly  newsletter  that  is  mailed 
within  the  Town  Lines  newsletter,  completing  the  Hopkinton  Outdoor  &  Rec- 
reational Activities  Guidebook  and  the  initiation  of  the  new  "What's  Happen- 
ing in  Hopkinton?"  email  newsletter,  the  word  is  certainly  getting  out!  The 
schools  have  also  been  an  important  resource  for  marketing  the  Recreation 
Department  programs  and  we  are  greatiy  appreciative. 

Other  people  and  organizations  that  need  recognition  are  the  Hopkinton 
Youth  Sports  Association  and  the  Hopkinton  Soccer  Club  for  their  insight  and 
organizational  skills  when  it  came  time  for  field  scheduling  this  past  spring  and 
faU.  Together,  Mike  Metcalf  (HYSA),  Doug  Fuller  (HSC)  Don  Houston  (Parks 

90 


Department)  and  I  came  up  with  a  plan  to  make  the  process  much  easier  for  all 
of  us.  Coupled  with  the  new  scheduling  software  that  the  Recreation  Depart- 
ment purchased,  the  task  went  fairly  smoothly. 

The  Hopkinton  Youth  Lacrosse  program  has  had  a  successful  year  through 
the  efforts  of  Peter  Mosseau  and  Gerry  Youngman,  and  all  of  the  volunteers 
that  helped  make  the  program  what  it  is  today.  They  deserve  recognition  for 
their  work  not  only  for  organizing  and  running  the  leagues,  but  also  in  their 
success  with  getting  a  JV  Lacrosse  team  at  the  high  school.  The  "Friends  of  the 
Hopkinton  Youth  Lacrosse"  raised  over  $8,000.00  to  make  that  dream  come 
true.  Nice  work! 

Bev  Johnson  of  The  Golden  Group  strengthened  her  relationship  with  the 
Recreation  Department  by  asking  if  I  would  like  to  attend,  then  train  to  be- 
come a  leader  for,  the  Tufts  Strong  Living  Program  that  the  Group  offers  to 
seniors.  This  program  is  incredibly  beneficial  to  the  participants,  as  it  not  only 
offers  great  strength  training  opportunities  but  it  also  allows  them  to  get  to- 
gether as  a  group  on  a  regular  basis.  The  Recreation  Department  will  be  offer- 
ing another  Strong  Living  class  in  2004  structured  for  those  age  50+. 

During  the  summer  of  2003,  the  Recreation  Department  teamed  up  with  the 
Boys  &  Girls  Club  of  Hopkinton  as  a  co-sponsor  of  the  Teen  Adventure  Kayak- 
ing Program.  In  its  second  year  as  a  program,  the  interest  by  participants  was 
clear  evidence  of  its  importance.  Both  weeklong  sessions  were  filled  quickly.  Each 
session  was  proceeded  by  two  days  of  local  kayak  training.  The  first  trip  was  a 
week  of  kayaking  at  Lake  Umbagog  in  Maine  and  the  second  trip  was  to  Cape 
Cod.  I  was  fortunate  to  have  the  opportunity  to  be  a  co-leader  with  John  CerieUo 
of  the  Boys  &  Girls  Club  of  Hopkinton  on  the  Cape  Cod  trip.  John  did  a  superb 
job  guiding  this  trip  and  his  experience  not  only  with  outdoor  &  safety  skills,  but 
his  ability  to  empower  kids  and  show  them  the  importance  of  teamwork,  was 
critical  to  the  success  of  the  program. 

The  success  of  the  Teen  Adventure  Kayaking  Program  spawned  the  idea 
of  having  a  Learn  to  Kayak  program  for  adults.  John  Ceriello,  this  time  wearing 
his  Everyday  Adventures  hat,  taught  new  paddlers  about  kayaks,  how  to  effi- 
cientiy  maneuver  them  through  lakes,  rivers  and  the  ocean,  and  how  to  "res- 
cue" themselves  and  others  if  their  kayak  capsizes.  There  were  three  local  training 
sessions  that  led  up  to  a  full  day  paddle  out  of  Littie  Harbor  in  Newcastie,  NH. 
Everyone  had  a  great  time! 

This  past  summer  also  marks  my  initiation  into  the  Summer  Day  Camp 
program  and  Kimball  Pond;  two  aspects  of  the  Recreation  Department  that 
require  staffing  and  significant  planning.  In  addition  to  my  learning  curve,  some 
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restructuring  took  place  at  the  pond  to  increase  safety.  The  introduction  of  the 
trampoline  raft  last  year  increased  the  importance  of  having  a  safety  plan  for 
Kimball  Pond.  A  tour  of  the  facility  was  done  by  Stephen  Bergethon,  of  Con- 
toocook,  to  assess  the  safety  of  the  equipment  and  the  current  layout  of  the 
beach  and  water.  Stephen,  myself  and  John  Pianka  of  the  Hopkinton  Fire  De- 
partment toured  the  facility  and  discussed  the  best  way  for  the  ambulance  to 
safely  pick  up  an  injured  swimmer  if  necessary.  This  entailed  making  two  park- 
ing spaces  in  the  area  designated  for  Emergency  Use  Only.  One  space  that  will 
allow  the  ambulance  to  reach  the  beach  easily  and  one  that  will  allow  for  them 
to  turn  around.  There  are  also  "No  Parking"  signs  along  the  road  into  the  pond 
to  allow  for  the  emergency  equipment  to  enter/ exit  the  pond  without  any  ob- 
structions. We  had  a  real  problem  with  non-residents  using  the  pond  in  2002, 
so  we  took  some  measures  to  help  alleviate  it  by  placing  signage  at  the  gate 
stating  that  it  was  for  Hopkinton  residents  only.  The  lifeguards  also  tried  to 
make  contact  with  people  as  they  came  to  swim  in  order  to  assess  their  residen- 
cy status.  This  seemed  to  help  significandy. 

The  rules  of  the  pond  were  updated  in  reference  to  the  trampoline.  It  is 
important  to  note  that  we  are  not  trying  to  take  the  fun  out  of  using  this  piece 
of  equipment.  We  simply  have  the  dut}^  to  make  sure  that  the  pond  is  safe.  We 
put  a  third  lifeguard  stand  out  in  the  water  so  that  the  trampoline  has  360 
degrees  of  coverage  from  lifeguards  at  all  times.  The  stand  consists  of  a  float- 
ing dock  for  a  lifeguard  to  use  for  watching  the  water.  The  first  station  is  the 
elevated  chair  on  the  beach  and  the  second  station  is  on  the  trampoline.  Finally, 
we  hired  enough  lifeguard  staff  to  have  a  minimum  of  3  lifeguards  on  duty 
while  use  of  the  trampoline  takes  place,  including  a  fourth  guard  on  duty  while 
swim  lessons  take  place. 

The  American  Red  Cross  swim  lesson  program  went  well  this  year.  In  addi- 
tion to  our  extraordinary  instructor,  Ross  Waniga,  we  introduced  two  other 
instructors.  Miles  Waniga  and  Allison  Bregy  to  help  teach  the  classes.  Ail  three 
lifeguards  were  warmly  accepted  by  the  participants.  Ross  and  Miles  have  been 
lifeguards  at  the  pond  for  a  number  of  years  and  were  very  helpful  to  me. 
Allison  (a.k.a.  Ally)  Bregy  was  hired  as  the  Pond  Supervisor,  a  newly  created 
position,  and  she  did  a  great  job! 

Already  in  its  third  year,  our  Summer  Day  Camp  program  continues  to 
offer  an  inexpensive  way  for  kids  to  have  a  great  time  in  a  structured  environ- 
ment during  the  summer.  A  typical  day  consists  of  mornings  fUled  with  crafts 
and  games  and  afternoons  swimming  at  Elm  Brook  Park.  Field  trip  days  usual- 
ly fall  on  Wednesdays  and  the  participants  were  able  to  visit  Canobie  Lake  Park, 
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Storyknd,  Clark's  Trading  Post,  Kearsarge  Indian  Museum,  and  the  Squam 
Lakes  Natural  Science  Center.  Overall,  the  camp  was  successful,  although  I 
think  we'll  see  some  exciting  new  changes  in  2004. 

We  co-sponsored  our  Hawk  Sports  Camps  again  this  summer  with  Hop- 
kinton  High  School  Coach  Dave  Chase.  Dave  runs  an  excellent  program  for 
kids  interested  in  improving  their  baseball,  Softball  and/or  basketball  skills. 
Each  sport  gets  its  own  week  for  instruction  and  Dave  hires  the  best  coaches  in 
the  area  to  help  the  participants  improve  their  game  and  have  a  lot  of  fun. 

In  conjunction  with  the  Hawk  BasebaU  Camp,  we  offered  our  USTA  Ten- 
nis Lesson  &  Basketball  for  Fun  program.  Mary  Congoran,  Elizabeth  Ridinger, 
Jeff  Eitreim,  Elizabeth  Secor  and  Steven  Porter  did  a  phenomenal  job  running 
the  program  and  creating  an  opportunity  for  kids  to  get  out  and  hit  (or  shoot) 
some  balls  over  (or  through)  the  net. 

The  Recreation  Department  also  continued  to  offer  its  regular  programs 
throughout  the  year.  The  Archery  and  American  Red  Cross  Babysitting  Course 
programs  are  offered  in  the  spring  and  fall,  and  each  session  quickly  filled.  Our 
free  ongoing  programs  are  Men's  Basketball  and  Co-ed  VoUeybaU,  both  of 
which  take  place  in  the  gym  at  the  High  School.  We  also  joined  with  the  New- 
port and  New  London  Recreation  Departments  to  co-sponsor  the  following 
day  trip  programs:  Mohegan  Sun  Casino,  Champions  on  Ice  and  the  Monster 
Truck  show. 

Now  that  winter  is  here,  we  typically  have  an  Ice  Skating  and  Youth  Ice 
Hockey  program.  Unfortunately,  the  Ice  Skating  program  was  cancelled  due  to 
poor  ice  conditions,  but  now  that  we  have  two  areas  available  for  skating  in 
town;  we  should  be  able  to  alleviate  this  problem  in  the  future.  Thanks  to  the 
Hopkinton  State  Fair  Association,  the  town  has  created  an  ice  rink  within  their 
horse  arena  that  wiU  be  maintained  and  lighted  throughout  the  winter.  This  will 
be  the  home  of  our  Youth  Ice  Hockey  program  and  will  also  be  available  for 
open  skating.  KimbaU  Pond  wiU  stiU  be  available  for  skating  as  well,  thanks  to  a 
volunteer  effort  led  by  Terry  Blazer  in  Hopkinton. 

When  it  comes  to  facility  space  and  upgrades,  the  Hopkinton  Recreation 
Department  owes  some  special  thanks  to  the  Hopkinton  State  Fair  Association 
for  graciously  offering  their  main  parking  area  for  two  programs:  the  Hopkin- 
ton Youth  Lacrosse  Program  and  the  cross-country  ski  program.  The  recent 
installation  of  lighting  in  this  area  allows  skiers  access  to  wonderful  ski  trails  at 
night.  A  special  thanks  goes  to  Phil  Cole  of  Contoocook  and  his  grooming 
skills.  A  second  organization  that  bears  mentioning  is  the  Hopkinton  Youth 
Sports  Association  (HYSA)  for  installing  new  dugouts  and  backstop  equip- 
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ment  at  the  baseball  diamond  at  Maple  Street  School.  Finally,  the  Contoocook 
American  Legion  Post  #81  deserves  thanks  for  their  willingness  to  allow  our 
Silver  Striders  (senior  walking)  program  to  use  their  hall  for  our  indoor  winter 
walking  program. 

The  opportunities  to  expand  and  grow  the  existing  Recreation  Department 
program  list  have  been  sufficient  up  to  this  point,  but  the  need  for  a  facility  is 
becoming  more  and  more  obvious.  I  hope  that  you  will  support  the  efforts  of 
the  Houston  Park  Facility  Committee  that  is  charged  with  the  task  of  creating 
a  new  facility  designed  to  house  many  of  the  non-profit  cultural,  social  and 
recreational  organizations  that  offer  programming  and  services  to  those  in  our 
community. 

In  closing,  I  would  like  to  make  a  special  thank  you  to  Herm  Blanchette, 
Kent  Barton,  Don  Houston,  David  Story  and  the  rest  of  the  Public  Works 
Department/Parks  Department  crew  for  their  phenomenal  work  on  the  fields, 
ice  rink  and  the  rest  of  the  facilities  and  for  working  so  well  with  the  Recreation 
Department.  None  of  this  could  be  done  without  you  guys.  Thank  you! 

Respectfully  Submitted: 

Angela  Wright 
Recreation  Director 
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Hopkinton  Zoning  Board 
^^^—  of  Adjustment  ^^^^i=i^^^ii 

2003  Annual  Report 

The  Hopkinton  Zoning  Board  of  Adjustment  (ZBA)  is  an  appeals  board 
consisting  of  nine  members,  each  of  whom  is  appointed  by  the  Board  of  Se- 
lectmen for  three  year  terms  (or  shorter  terms,  if  appointed  to  complete  an 
unexpired  term).  Five  of  these  members  are  regular  members  who  are  expect- 
ed to  sit  on  all  hearings  before  the  ZBA.  The  other  four  are  alternates,  who  sit 
in  place  of  regular  members  who  either  cannot  attend  a  meeting  or  wish  to  step 
down  from  a  particular  case. 

The  ZBA  meets  on  the  first  Wednesday  evening  of  each  month.  The  ZBA 
is  authorized  by  State  RSA's  to  hear  five  kinds  of  cases: 

•  Variances 

•  Special  Exceptions 

•  Equitable  Waivers 

•  Special  Use  Permits. 

•  Appeals  of  zoning  administrative  decisions  made  by  the  Town  zoning  offi- 
cials or  the  Planning  Board. 

For  Variances,  which  gives  relief  from  the  literal  restrictions  of  the  Hop- 
kinton Zoning  Ordinance,  state  statutes  require  that  a  majority  of  the  sitting 
members  find  that  an  application  meets  all  five  requirements:  (1)  That  no  de- 
crease in  the  value  of  surrounding  properties  would  be  suffered,  (2)  That  granting 
the  variance  would  not  be  contrary  to  the  public  interest,  (3)  That  by  granting 
the  variance  substantial  justice  would  be  done,  (4)  That  the  spirit  and  intent  of 
the  Ordinance  will  not  be  broken  by  granting  the  variance,  and  (5)  The  denial 
of  the  variance  would  result  in  an  unnecessary  hardship  to  the  owner  seeking 
it:  (a)  The  zoning  restriction  as  applied  to  the  applicant's  property  interferes 
with  the  applicant's  reasonable  use  of  the  property,  considering  the  unique 
setting  of  the  property  in  its  environment,  (b)  No  fair  and  substantial  relation- 
ship exists  between  the  general  purpose  of  the  Zoning  Ordinance  and  the  spe- 
cific restrictions  on  the  property,  and  (c)  The  variance  would  not  injure  the 
public  or  private  rights  of  others. 

For  Special  Exceptions,  nine  different  requirements  apply.  The  Hopkinton 
Zoning  Ordinance  defines  the  conditions  under  which  special  exceptions  can  be 
granted  (for  example,  to  aUow  a  home  business  as  a  secondary  use  on  residential 
property).  For  these  requirements,  a  majority  of  the  sitting  members  must  agree 
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that  the  intended  use  satisfies  the  requirements  defined  by  the  Zoning  Ordinance. 

For  Equitable  Waivers  to  the  dimensional  requirements  of  the  Zoning 
Ordinance,  the  applicant  has  to  prove  to  the  Board's  satisfaction  the  elements 
required  by  the  statute.  It  is  in  the  nature  of  a  variance,  but  different  standards 
apply.  The  equitable  waiver  applies  to  lots  or  structures  that  are  in  violation  of 
the  dimensional  requirements  (e.g.  setbacks,  frontage  or  area)  established  by 
the  Zoning  Ordinance.  It  does  not  apply  to  use  restrictions. 

For  Appeals  of  Administrative  Decisions,  the  ZBA  moves  either  to  up- 
hold the  administrative  decision  or  to  reverse  that  decision.  For  such  hearings 
the  majority^  of  sitting  members  must  find  they  would  or  would  not  have  come 
to  the  decision  that  is  being  appealed. 

For  Special  Use  Permits,  the  ZBA  may  approve  events  in  the  Fair  District 
that  have  an  anticipated  attendance  greater  than  1000,  but  no  more  than  26,000 
people  per  day.  The  majorit}^  of  the  Board  must  find  that  the  proposed  use 
meets  the  criteria  required  in  the  Zoning  Ordinance,  which  includes  the  stan- 
dards for  special  exception. 

For  any  of  these  types  of  cases  the  ZBA  schedules  a  hearing  date,  sends 
notice  of  that  date  and  the  applicant's  intentions  to  aU  abutters  of  the  con- 
cerned property,  and  advertises  the  meeting  and  scheduled  cases  in  a  local  news- 
paper, as  well  as  posting  copies  of  the  same  notice  in  various  pubUc  places 
throughout  the  town.  For  each  hearing  the  ZBA  first  listens  to  a  presentation 
by  the  applicant  explaining  why  the  request  should  be  granted  and  then  from 
any  abutter  or  affected  citizen  who  wishes  to  speak  either  in  favor  of  or  in 
opposition  to  the  request.  If  there  is  opposition,  the  first  round  of  testimony  is 
followed  by  a  rebuttal  round,  giving  parties  on  both  sides  a  chance  to  respond 
to  statements  made  by  the  other  side.  The  ZBA  members  then  deliberate  the 
matter,  asking  questions  if  further  information  is  needed,  after  which  the  ZBA 
comes  to  a  decision  by  voting  on  a  motion  to  "vote  on  the  application"  (either 
to  approve  or  to  deny,  with  occasional  instances  of  deferring  the  matter  to  a 
later  date  in  order  to  obtain  additional  information).  Citizens  who  feel  aggrieved 
by  the  decision  have  a  period  of  30  days  in  which  to  file  a  request  for  a  rehear- 
ing, after  which  the  ZBA  has  a  30-day  period  in  which  to  decide  whether  re- 
hearing of  the  case  is  warranted.  In  the  event  that  a  rehearing  is  granted,  the 
matter  is  then  treated  as  a  new  case. 

During  the  year  2003,  the  ZBA  processed  and  approved  a  total  of  twenty 
(20)  applications.  The  accompan}dng  table  shows  the  breakdown.  Of  the  twen- 
tY  (20)  applications,  eighteen  (18)  applications  were  approved  and  two  (2)  ap- 
plications were  denied. 
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Variances: 

•  SphereOptics — ^Assemble  integrating  spheres  used  for  optical  measurements, 
881  Main  Street,  VB-1  district. 

•  Robert  Covino — Develop  eight  (8)  condominium  units  within  the  front  and 
rear  setback  requirements.  Peaked  Hill  Drive,  R-4  district. 

•  Joshua  Cayer — Construct  a  single-family  residence,  51  Perch  Lane,  R-2  dis- 
trict. 

•  Jay  &  Marion  Wolk — Construct  an  attached  garage  and  screened  porch  within 
the  side  yard  setback,  170  Tucker  Drive,  R-3  district. 

•  Stuart  Nelson — Renovate  an  existing  garage  to  include  an  in-law  apartment 
as  an  accessory  use  to  a  residence  located  across  the  street,  Perch  Lane,  R-2 
district. 

•  Robert  &  Jessica  Dunlap — Construct  an  addition  within  the  front  yard  set- 
back, 791  Jewett  Road,  R-4  district. 

•  Pamela  McDonald  &  Christopher  Closs — Construct  an  addition  within  the 
front  yard  setback,  516  Gould  Hill  Road,  R-2  district. 

•  Cameron  Ford  &  Diane  Delaney — Construct  an  addition  within  the  front 
yard  setback,  312  Little  Tooky  Road,  R-4  district. 

Special  Exceptions: 

•  Thomas  &  Carol  Carson — Driveway  to  service  a  single  family  residence  to 
be  constructed  in  the  Wetlands  Conservation  District,  461  Farrington  Cor- 
ner Road,  R-3  district. 

•  Kelly  Dearborn-Luce — Expand  the  hours  and  days  of  operation  for  her 
retail  (bakery  and  pi22a)  establishment,  220  Burnham  Intervale  Road,  M-1 
district. 

•  H.R.  Clough  Inc — Reconstruct  existing  fuel  storage  facility,  76  Pine  Street, 
VB-1  district. 

•  H.R.  Clough  Inc — Expand  existing  service  station  to  include  a  car  wash 
service,  76  Pine  Street,  VB-1  district. 

•  Laidlaw  Transportation — Commercial  parking  lot  for  buses  that  wiU  be  used 
to  provide  transportation  for  the  Hopkinton  School  District,  Maple  Street, 
M-1  district. 

•  Hopkinton  Forestry  &  Land  Clearing,  Inc. — Relocate  corporate  offices  to 
property.  Bound  Tree  Road,  B-1  district. 
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•  SkyTrans  Mfg.,  LLC — ^Manufacture,  assemble,  and  fabricate  amusement  rides 
and  to  store  raw  materials,  finished  goods,  and  used  equipment  property, 
106  Burnham  Intervale  Road,  M-1  district. 

•  Kelly  Dearborn-Luce — Operate  a  fitness  establishment  at  property,  220 
Burnham  Intervale  Road,  M-1  district. 

Administrative  Appeals: 

•  Stuart  Nelson —  Renovate  an  existing  garage  to  include  an  in-law  apartment 
as  an  accessory  use  to  a  residence  located  across  the  street,  Perch  Lane,  R-2 
district. 

Special  Use  Permits: 

•  Hopkinton  State  Fair — ^Amateur  radio  and  computer  flea  market,  sponsored 
by  a  non-profit  organization  known  as  the  Simadi  Shrine  Club. 

•  Hopkinton  State  Fair — NHMRO  Annual  Motorcycle  Flea  Market,  spon- 
sored by  a  non-profit  organization  known  as  the  New  Hampshire  Motorcy- 
cle Rights  Organization. 

•  Hopkinton  State  Fair — 27th  Annual  Sheep  &  Wool  Festival,  sponsored  by  a 
non-profit  organization  known  as  the  New  Hampshire  Sheep  &  Wool  Fes- 
tival Committee. 

•  Hopkinton  State  Fair — Monster  Truck  Spectacular  &  Laser  Light  Water- 
screen  Extravaganza,  sponsored  by  Wildfire  Motorsports,  Inc. 

•  Hopkinton  State  Fair — New  Hampshire  Highland  Games,  sponsored  by 
the  New  Hampshire  Gathering  of  Scottish  Clans,  Inc. 

The  Board  wishes  to  thank  the  Selectmen,  Planning  Board  and  residents 
for  their  cooperation  during  2003. 

Janet  Krzyzaniak,  Chairman — ^Term  Expires  2006 
Charles  Koontz — ^Term  Expires  2005 
George  Langwasser — ^Term  Expires  2004 
Toni  Gray — ^Term  Expires  2005 
Carolyn  HackweU — ^Term  Expires  2006 
Patricia  Ayers,  Alternate — ^Term  Expires  2005 
Richard  Flynn,  Alternate — ^Term  Expires  2003 
Tony  Lamarine,  Alternate — ^Term  Expires  2005 
William  HorsfaU,  Alternate — ^Term  Expires  2005 
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Central  NH  Regional 

"""~^^"^"~'"  Planning  Commission 

2003  Report 

28  Commercial  Street    •   Concord,  New  Hampshire  03301 

•  phone:  (603)  226-6020   •    fax:  (603)  226-6023 

•   internet:  www.cnhrpc.org 

Established  in  accordance  with  state  law,  the  Central  New  Hampshire  Re- 
gional Planning  Commission  (CNHRPC)  is  a  voluntary  association  of  20  com- 
munities in  Merrimack  and  Hillsborough  Counties.  The  Town  of  Hopkinton 
is  a  member  in  good  standing  of  the  Commission. 

The  Commission's  mission  is  to  improve,  through  education,  training,  and 
planning  assistance,  the  ability  of  the  municipalities  of  the  region  to  prepare 
and  implement  municipal  plans;  to  prepare  a  plan  for  effective  and  appropriate 
development  and  utilization  of  the  resources  of  the  region;  and  to  assist  mu- 
nicipalities in  carrying  out  the  regional  plan. 

The  Commission  provides  a  variety  of  planrdng  services,  including  consul- 
tations on  planning  issues;  planning  research;  sample  ordinances,  regulations, 
and  planning  documents;  access  to  Census  information  and  other  data  sources; 
grant  information;  review  and  comment  on  planning  documents;  development 
review;  and  educational  programs.  Membership  also  entides  a  community  to 
affordable  master  planning  assistance,  geographic  information  systems  (GIS) 
mapping,  and  other  land  use  and  transportation  planning-related  assistance. 

In  2003,  CNHRPC  staff  assisted  the  Planning  Board  by  providing  road 
design  standards  and  materials  for  the  Board's  review  and  compiling  data  relat- 
ed to  the  implementation  of  the  Town's  Growth  Management  Ordinance. 

In  addition  to  the  local  services  described  above,  in  2003  the  Central  New 
Hampshire  Regional  Planning  Commission: 

o  Provided  general  local  planning  assistance  to  member  municipalities  and 
responded  to  inquiries  regarding  zoning  ordinance,  subdivision  regulation, 
and  site  plan  review  regulation  revisions. 

o  Held  training  sessions  related  to  Planning  Board  process  and  development 
review  procedures. 

o  Coordinated  four  meetings  of  the  CNHRPC  Regional  Resource  Conserva- 
tion Committee  (R2C2),  including  the  January  2003  meeting  in  Hopkinton. 
The  R2C2  seeks  to  bring  representatives  of  each  of  the  region's  communi- 
ties together  to  work  on  conservation  issues  that  affect  the  overall  region, 
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o  Hosted  educational  regional  workshops  on  Shoreland  Protection  and  Wet- 
lands Protection  through  the  Regional  Environmental  Planning  Program 
(REPP). 

o  Provided  assistance  related  to  implementation  of  the  Statewide  Building 
Code  and  local  building  codes. 

o  Conducted  approximiately  225  traffic  counts  throughout  the  region,  includ- 
ing 14  in  Hopkinton. 

o  Organized  and  hosted  five  meetings  of  the  CNHRPC  Transportation  Advi- 
sory Committee  (TAC). 

o  Finalized  the  update  of  the  FY  2005-201 4  Regional  Transportation  Improve- 
ment Program  (TIP)  and  participated  in  the  development  of  the  Statewide 
10  Year  Transportation  Plan. 

o  Continued  the  update  and  expansion  of  the  regional  transportation  model. 
The  transportation  model  wiU  be  an  integral  component  of  the  1-93  Bow  to 
Concord  Transportation  Planning  Study. 

o  Provided  assistance  to  municipalities,  groups  and  interested  individuals  re- 
garding the  Transportation  Enhancements  (TE)  and  Congestion  Mitigation 
and  Air  Quality  (CMAQ)  programs. 

o  Facilitated  a  series  of  housing  forums  through  funding  provided  by  the  New 
Hampshire  Housing  Finance  Authority  (NHHFA). 

o  Provided  continuing  technical  assistance  to  the  Upper  Merrimack  River  Local 
Advisory  Committee  and  the  Contoocook  North  Branch  Local  Advisory 
Committee. 

o    Coordinated  the  development  of  the  Concord  Area  Transit  Expansion  Study. 

o  Provided  assistance  to  CNHRPC  member  towns  regarding  National  Flood 
Insurance  Program  (NFIP)  participation  and  compliance. 

o   Undertook  local  and  regional  hazard  mitigation  planning  activities. 

o  Maintained  and  updated  the  www.nharpc.org  website  of  statewide  and  local 
census  data  and  statistics. 

o  Assisted  local  housing  and  chUdcare  advocacy  groups  through  funding  pro- 
vided by  the  Community  Development  Finance  Authority  (CDFA). 

o  Provided  support  and  assistance  to  local  trail  advocacy  groups  and  commu- 
nities interested  in  trail  development. 

For  additional  information,  please  contact  the  CNHRPC  staff  or  your  repre- 
sentative to  the  Commission,  Clarke  Kidder,  or  visit  us  on  the  internet  at 
www.cnhrpc.org. 
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Contoocook  Rivenvay  Association 

2003  Annual  Report 

During  this  year  much  of  the  Contoocook  Riverway  Association's  efforts 
were  directed  towards  the  construction  of  a  bandstand,  the  capstone  of  the 
new  historic  Contoocook  River  Park.  The  Association  worked  closely  with  the 
Town  Band  to  assure  the  bandstand  would  provide  a  grand  venue  for  concerts. 

Construction  of  the  bandstand  proceeded  through  the  summer  with  a  num- 
ber of  sidewalk  superintendents  anticipating  its  completion.  The  project  was 
completed  in  the  early  fall  in  time  for  an  inaugural  concert  and  dedication  on  a 
fine  Sunday  October  afternoon.  With  a  brisk  autumn  breeze  snapping  the  red, 
white,  and  blue  bunting  draping  the  bandstand,  over  a  hundred  people  enjoyed 
a  concert  of  songs  of  Americana. 

The  bandstand  would  not  have  been  possible  without  the  gracious  dona- 
tion of  the  Lewellen  Family.  The  Association  will  be  forever  grateful  for  Bob's 
vision  of  a  village  park  and  his  family's  gift  of  the  bandstand  for  the  enjoyment 
of  our  town's  residents.  We  thank  you. 

While  the  bandstand  was  completed,  December  snows  brought  to  a  tem- 
porary stop  some  of  the  other  work  being  performed.  Townspeople  purchased 
over  three  hundred  engraved  bricks  to  help  support  this  effort.  While  the  brick 
paved  apron  is  complete,  an  additional  brick  walkway  will  be  completed  next 
spring. 

The  Association  has  also  completed  the  design  for  the  interior  renovation 
of  the  Depot.  During  the  design,  a  number  of  volunteers  carefuUy  removed 
modern  wall  coverings  inside  the  Depot  to  gain  a  better  understanding  of  the 
building's  original  configuration.  Much  of  the  building's  interior  wiU  be  re- 
stored to  the  early  1900's.  With  the  final  construction  documents  now  com- 
plete, the  Association  plans  to  begin  construction  of  the  Depot  later  this  spring. 

The  Contoocook  Riverway  Association  deeply  appreciates  the  support  it 
continues  to  receive  from  our  residents  and  looks  forward  a  grand  opening  of 
the  restored  Depot.  It  will  be  a  grand  day  when  Town  residents  gather  again  to 
celebrate  the  restoration  of  the  Depot  as  they  did  in  1 850  to  welcome  its  con- 
struction and  the  arrival  of  the  railroad. 

The  Association  encourages  people  who  may  be  interested  in  helping  our 
efforts  to  contact  any  of  our  Board  members:  Cathy  and  Chip  Chesley,  Bob 
Lewellen,  John  Moffatt,  Dace  and  Mark  Winzeler,  Bruce  Salisbury,  Dane  Mal- 
colm and  Bruce  Gardner. 
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Hopkinton  Comraunity  Center  

2003  Annual  Report  

As  always,  the  Center  thanks  all  its  dedicated  staff,  instructors  and  volun- 
teers for  their  support  and  flexibility;  you  are  "the  Center",  and  thank  you  for 
another  wonderful  year. 

Respectfully  Submitted: 

The  Hopkinton  Community  Center 
Board  of  Directors  and  Nini  Allen 

Revenue  Producing  Programs 

Preschool— ages  3  to  5 

Ballet— ages  5  and  up 

Karate— preschool  to  adult 

Performing  Arts— grades  2  through  6 

Tai-Chi— Adults 

Youth  Basketball— grades  3  through  8 

Major  League  Soccer  Camp— ages  4  through  13 

Hershey  Track  and  Field— ages  9  through  1 4 

Out  of  School  Suspension  Program 

Non  Revenue  Programs  (Services) 

•  Senior  Luncheons 

•  Blood  Pressure  Screening 

•  Senior  to  Senior  program 

•  Yard  Clean-up  Days 

•  Holiday  Baskets 

•  Community  Assistance  Resource 

Specials 

•  The  "Almost  Dinner"  Theatre  in  the  Square, 

•  Strawberry  Festival,  Intergenerational  Art  Show 

•  Preschool  Halloween  party 

"In  House"  Organizations 

•  Dial-A-Ride 

•  Respite  Care 

•  Food  pantry 

•  High  School/Middle  School  dances  and  concerts 
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Hopkinton  Community  Center 
2003  Financial  Report 


Revenue 


Expenses 


Salary 


Scholarship 


Town  of  Hopkinton 

$15,000.00 

Donations 

115,268.00 

$2,025.00 

Membership 

13,945.00 

Sports 

16,704.00 

$5,238.00 

$450.00 

Seniors 

$1,528.00 

$2,226.00 

Preschool 

$29,454.00 

$1,736.00 

$22,525.00 

Aerobics 

$4,620.00 

$4,216.00 

Karate 

$6,790.00 

$4,004.00 

$195.00 

60/40  Specials 

$5,236.00 

$4,818.00 

$360.00 

Misc 

$516.00 

$452.00 

Fundraising 

$8,366.00 

$3,060.00 

HSD 

$5,775.00 

$1,500.00 

Payroll  Taxes 

$3,148.00 

Administration  Wages 

$21,258.00 

Maintenance  Wages 

$3,031.00 

Building  Repairs 

$1,890.00 

Maintenance 

$1,736.00 

Office 

$1,341.00 

Postage 

$414.00 

Telephone 

$1,033.00 

Lease 

$857.00 

Workman's  Comp. 

$1,108.00 

Building  Ins. 

$4,791.00 

Health  Ins. 

$8,384.00 

Fuel/Oil/Propane 

$3,840.00 

Electric 

$1,694.00 

Water/Sewer 

$0.00 

State  Unemployment 

$0.00 

Totals 

$103,202.00 

$46,473.00 

$59,852.00 

$10,110.00 


$11,115.00 
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Hopkinton  Rotary  Club   

2003  Annual  Report       

Last  year  the  Hopkinton  Rotary  Club  contributed  $18,000  to  the  local  com- 
munity and  gave  $13,000  to  International  Service  Projects.  The  Hopkinton 
Rotary  Club  actively  participated  in  two  international  endeavors  in  2003  by 
sponsoring  an  Ambassadorial  Scholar  and  the  Rotary  Youth  Exchange  pro- 
gram, in  addition  to  the  Polio  Eradication  drive. 

The  Ambassadorial  Scholarship  is  a  competitive  endeavor  that  allows  a  stu- 
dent up  to  $25,000.00  for  one  academic  year  of  study  in  a  foreign  country.  The 
purpose  of  the  scholarship  is  to  further  international  understanding  and  world 
peace  by:  1)  increasing  awareness  of  and  respect  for  cultural  differences;  2) 
instilling  in  scholars  the  Rotary  ideal  of  "Service  Above  Self;"  3)  encouraging 
scholars  to  dedicate  their  personal  and  professional  lives  to  improving  the  qual- 
ity of  Ufe  for  the  people  of  their  home  community  and  country;  4)  developing 
humanitarian  leaders;  and  5)  fostering  a  lifelong  association  between  Rotary 
and  its  scholars.  The  Hopkinton  Rotary  Club  proudly  sponsored  our  Ambas- 
sadorial Scholar,  Paige  Simms,  throughout  her  one  year  stay  in  Malta  studying 
for  her  Masters  Degree  in  International  Studies 

The  Hopkinton  Rotary  Club  also  had  the  opportunity  to  welcome  two  ex- 
change students  into  our  community:  Khrystyna  Matskela  and  Ricardo  Reyes, 
as  weU  as  sponsoring  Robin  Kenny  as  an  outbound  student  to  Germany.  Khry- 
styna went  home  to  Ukraine  in  July  and  Ricardo  arrived  in  August  from  Co- 
lumbia. This  program  is  unique  because  it  relies  on  families  that  volunteer 
their  homes  and  lives  to  these  students  so  that  they  can  experience  the  United 
States.  The  "exchange"  part  of  the  equation  takes  place  when  one  of  our 
students  lives  with  a  family  in  another  country  and  participates  in  their  school 
system  and  culture,  just  like  Robin  did.  We  gready  appreciate  the  families  that 
have  participated  in  this  program. 

The  Hopkinton  Rotary  Club  also  provides  support  and  guidance  for  the 
Hopkinton  High  School  Interact  Club,  Rotary  International's  service  club  for 
young  people  ages  14-18.  Interact  clubs  are  sponsored  by  individual  Rotary 
clubs  and  are  self-governing  and  self-supporting.  Each  year,  Interact  clubs  com- 
plete at  least  two  communit}^  service  projects,  one  of  which  furthers  interna- 
tional understanding  and  goodwill.  Through  these  projects,  Interactors  devel- 
op a  network  of  friendships  with  local  and  overseas  clubs  and,  in  the  process, 
develop  leadership  skQls  and  learn  the  value  of  hard  work. 
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Some  of  the  local  organizations  that  were  supported  during  2003  are: 


Eagle  Scouts 

Easter  Seals 

Child  and  Family  Services 

Camp  Spaulding 

Capital  Region  Food  Program 

Boys  &  Girls  Club  of  Hopkinton 

Sue  Pisinski  Fund 


Concord  VNA 

Kids  Voting  USA/NH 

Food  Basket  to  Needy  Families 

NH  Antiquarian  Societ}^ 

Mt  Kearsarge  Indian  Museum 

Hopkinton  School  District 


It  would  not  be  possible  to  "Lend  A  Hand"  to  any  local  and  international 
efforts  without  assistance  from  you.  Your  support  of  our  Golf  Tournament, 
the  Nordic  Ski  Race,  Polio  Eradication  24-Hour  Marathon,  and  the  Hopkinton 
Rotary  Historic  Calendar  is  greatiy  appreciated. 

Respectfully  Submitted: 

Bruce  Salsbury,  President  Elect 
Angle  Wright,  Vice  President 
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Hopkinton  State  Fair  Association 

2003  Annual  Report 

The  88th  annual  Hopkinton  State  Fair  was  held  August  28th  —  September 
1st,  2003.  We  were  able  to  get  the  fair  in  this  year  without  any  significant  rain. 
Overall  our  gross  ticket  sales  were  up  by  8.7%  as  compared  to  2002,  and  up 
3.4%  over  the  five-year  average.  Once  advance  ticket  sales,  passes  and  compli- 
mentary tickets  were  totaled  up,  the  total  attendance  at  the  88th  fair  was  esti- 
mated at  120,000  people  over  the  five  days. 

Fairground  events  this  year  included  free  concerts  in  the  Infield,  agricul- 
ture exhibits,  livestock  shows.  Daily  events  included  live  heritage  art  demon- 
strations in  the  Morrill  Family  Farm  Museum,  Sheep  Dog  Herding  demonstra- 
tions and  our  Petting  Farm  and  Maple  Sugar  House. 

Dean  &  Flynn  Fiesta  Shows  of  Seabrook,  NH,  provided  the  midway  with  a 
pay  one-price  wristband  on  Thursday  and  Friday  evenings.  They  reported  that 
their  ride  gross  was  up  as  compared  to  last  year. 

This  year's  grandstand  events  included  for  the  first  time,  the  Freestylemx.com 
Extreme  Motorcycle  Tour  Thursday  night  and  our  Demolition  Derby  on  Sat- 
urday was  a  sell-out  again  this  year.  Sunday's  feamre  was  the  NTPA  Grand 
National  Truck  and  Tractor  Pull.  The  closing  event  for  this  year's  fair  was  the 
Monday  Night  Demolition  Derby. 

Premiums  paid  out  for  the  2003  fair  were  $72,093  up  3.4  percent  from  last 
years  total  of  $69,746.  Individual  exhibits  entered  totaled  over  5,000  also  up 
over  last  year.  Entries  continue  to  be  up  in  nearly  aU  departments  and  is  a  trend 
we  would  like  to  see  continue. 

Seasonal  Events  started  with  the  Hopkinton  Rotary  Club  Nordic  Ski  Race 
on  February  8th  and  ended  with  the  completion  of  the  New  Hampshire  Profes- 
sional Drivers  Association's  Truckers  Drive  for  Children,  on  October  26th.  The 
seasonal  events  schedule  ran  a  total  of  62  days  with  over  65,000  people  attending 
the  events.  Our  most  notable  addition  to  our  seasonal  events  schedule  was  the 
28th  annual  New  Hampshire  Highland  Games  held  from  September  19th  —  21st, 
2003.  Over  23,000  people  attended  the  three-day  cultural  event,  with  many  local 
organizations  and  programs  benefiting  from  new  fundraising  opportunities  here 
at  the  fairgrounds.  All  events,  with  the  exception  of  one,  were  run  by  and  benefit- 
ed a  non-profit  organization. 

On  behalf  of  my  Board  of  Directors,  I  wish  to  thank  the  dedicated  men 
and  women  from  the  Town  of  Hopkinton  Administrative  Office,  Fire  Depart- 
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ment,  Police  Department,  Rescue  Squad,  Highway  Department  and  Landfill 
along  \dth  the  Warner  Police  Department  for  their  efforts  dunng  the  fair  in 
support  of  the  fair  operations.  We  also  ^sish  to  thank  the  agencies  and  towns 
who  made  up  the  Traffic  Management  Team  led  by  staff  members  from  the 
New  Hampshire  Department  of  Transportation.  This  team  met  several  times 
during  the  year  to  monitor  and  help  improve  traffic  flow  to  and  from  major 
events.  Communications  and  response  time  was  improved  and  we  look  for- 
ward to  this  relationship  continuing.  Again,  our  thanks  to  vou  aU  for  vour  ef- 
forts during  the  88th  annual  Hopkinton  State  Fair. 

We  are  looking  for^x^ard  to  working  \vith  the  Hopkinton  Parks  and  Recre- 
ation Department  and  the  Town  of  Hopkinton  through  various  committees  to 
provide  support  for  cross  countr}^  skung,  cross  countr\'  running,  lacrosse  prac- 
tice and  games,  ice  skating,  walking  and  other  recreational  acti\tities  here  at  the 
fairgrounds. 

The  dates  for  the  89th  annual  Hopkinton  State  Fair  are  September  2nd  — 
6th,  2004. 

Respectfully  Submitted: 

Akn  H.  Hardy 
General  Alanager 


"A.  I^borDo)'  Weekend  Tradition' 
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Hopkinton  Woman's  Club 
2003  Annual  Report 


Our  Mission:  To  unite  a  community  of  women  for  fellowship  and  to 
address  the  needs  of  our  town  through  sharing  our  time,  knowledge,  and 
talents.  This  organization  is  nonpartisan  and  nonsectarian. 

The  Hopkinton  Woman's  Club  (HWC)  continued  to  address  the  needs  of 
the  Community  in  2003  through  the  sharing  of  the  Club's  time,  knowledge 
and  talents  in  several  projects. 

The  following  projects  represent  the  hard  work  of  many  of  our  dedicat- 
ed and  talented  members: 

In  2003,  the  HWC  collected  and  distributed  $10,500  to  24  students  in 
order  to  further  their  education.  These  Scholarships  are  a  gift  from  the 
community.  Thank  you  for  your  support. 

The  HWC  Outdoor  Living  Tour,  "Patios,  Porches  &  Pools,  Oh  My" 
raised  more  than  $5,000  for  community  outreach.  This  tour  featured  extraor- 
dinary, interesting  and  wonderful  outdoor  living  settings  that  included  patios, 
porches,  pools,  decks,  and  fabulous  views  throughout  Hopkinton. 


Hopkinton  Woman's 
Club  Holiday  Party 
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Many  businesses  in  the  community  joined  forces  with  the  HWC  to  help 
us  form  a  Newcomers'  Welcome  to  Town  bag.  These  reusable  totes  included 
samples,  coupons,  magnets,  and  lots  of  information  about  Hopkinton, 
Concord  and  the  surrounding  area  for  our  newest  neighbors.  In  its  trial  run, 
25  totes  were  distributed. 

Contributions  from  our  Communit}^  Outreach  funds  were  made  to  the 
following  in  2003:  Central  Bulletin  Board  Project,  Contoocook  Grange, 
Contoocook  Valley  Counseling,  Dial-A-Ride,  Events  Sign-FOPA,  Food 
Pantry,  Hopkinton  Boys  and  Girls  Club,  Hopkinton  Senior  Center,  Hopkin- 
ton State  Fair  Feasibility  Study,  Maple  Street  School  Destination  Imagination, 
Respite  Care  Program,  Riverway  Brick  Fund,  St.  Paul's'  ASP,  Welcome 
Group. 

The  HWC  also  organi2es  a  number  of  events  and  activities  to  promote 
our  mission  and  focus  on  fellowship.  In  addition  to  the  general  club  events, 
the  following  focus  groups  are  available  on  an  ongoing  basis:  AIDS  Project, 
Arts  and  Artists,  Book  Group,  Cookbook  Marketing  and  Sales  Project, 
Gourmet  Group,  Needleworkers,  Newcomers/  Welcome  Group,  Spring  and 
Fall  Bulb  Sales.  Focus  groups  can  be  started  by  any  member  at  any  time.  We 
welcome  every  Hopkinton  Woman  to  join  us. 

Our  toU  free  number  is  1-866-492-2665  for  more  information. 

The  Hopkinton  Woman's  Club  was  established  in  1941. 

Tammy  Clay 
President 


Hopkinton 

Woman's  Club 

Board 
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Northeast  Resource  

""^^^^^    Recovery  Association  (Co-op)    ^^"""^"^ 
2002-2003  Annual  Report 

^'1       ^^  A  Recycling  "Cooperative": 

Working  Together  to  Make  Municipal  Recycling  Strong!!! 

Northeast  Resource  Recovery  Association, 

9  Bailey  Road,  Chichester,  NH  03258 

Telephone:  (603)  798-5777  Fax:  (603)  798-5744 

E-mail:  nrra@tds.net  Web  Site:  www.recyclewithus.org 

Your  municipal  recycling  Co-op  is  a  nonprofit  organization  made  up  of 
over  200  member  municipalities  in  New  Hampshire,  Maine,  Vermont  and 
Massachusetts  working  to  make  their  recycling  programs  strong,  efficient  and 
financially  successful.  Together,  this  year  over  47,000  tons  of  thirty  different 
types  of  recyclables  went  to  market  -  that's  more  than  900  tons  per  week! 
The  support  of  the  residents  of  the  Town,  together  with  the  efforts  of  the 
hardworking  public  works  and  recycling  folks,  helped  achieve  this  goal.  You 
should  all  be  proud! 

In  addition  to  assisting  with  recycling,  your  Co-op  creatively  saved  money 
for  its  members  through  the  power  of  group  purchasing  as  well  as  pro-active 
telephone  and  on  site  assistance  on  the  most  up-to-date  and  efficient  ways  to 
recycle. 

The  Co-op  was  fortunate  this  year  to  receive  several  grants.  The  former 
NH  Office  of  State  Planning  provided  one-time  funding  to  continue  the  NH 
Governor's  Recycling  Program's  annual  backyard  compost  bin  sale  and  the 
School  Recycling  Club.  Thanks  to  a  successful  spring  effort,  the  compost  bin 
sale  will  now  be  financially  self  sufficient  and  funding  from  the  US  Environ- 
mental Protection  Agency  and  NH  the  Beautiful,  Inc.  wiU  enable  the  School 
Recycling  Club  to  continue  to  promote  successful  school  recycling. 

The  Co-op  also  hosted  another  successful  annual  conference.  This 
conference  is  a  fantastic  opportunity  for  any  and  all  individuals  interested  in 
recycling  to  come  together  for  two  days  to  exchange  ideas,  share  philosophies 
and  further  promote  waste  reduction  efforts.  It  was  also  rated  one  the  of 
"Best  in  the  Nation"  by  Resource  Recycling  Magazine  for  its  willingness  to 
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look  into  cutting  edge  issues  and  bring  a  regional  perspective  to  recycling  and 
solid  waste  issues. 

Last,  but  certainly  not  least,  is  the  arrival  of  New  Frontier  Industries 
(NFI).  NFI  is  the  result  of  five  years  of  research,  testing,  financing,  con- 
struction and  staff  recruitment  and  is  a  true  collaboration  of  many  state  and 
federal  agencies,  the  Co-op,  and  commercial  partners.  NFI  is  the  non-profit, 
plastic  manufacturing  subsidiary  of  Co-op  which  was  formed  to  develop  a 
technology  for  taking  several  types  of  plastics  currentiy  not  being  recycled 
and  make  them  into  useful  products.  The  manufacturing  plant  was  complete 
in  October  of  2003  and  is  expected  to  be  fully  operational  by  early  next  year. 
Highway  sound  barriers  and  plastic  decking  boards  are  among  the  first  two 
products  that  will  be  produced  for  sale. 

A  quick  review  of  the  comments  above  easily  confirms  that  the  Co-op  is 
about  partnerships.  It  is  through  many  organizations,  businesses,  vendors, 
town  officials  and  residents  coming  together  and  sharing  their  knowledge, 
commitment  and  beliefs  that  we  move  recycUng  forward. 

With  your  continued  support,  we  look  forward  to  making  the  next  year 
even  better! 
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^  Rescue  Squad  Report  ^ 

Hopkinton  Rescue  Squad 
2003  Annual  Report 

2003  was  a  busy  and  productive  year  for  the  Hopkinton  Rescue  Squad.  We 
have  had  excellent  and  enthusiastic  participation  from  all  of  our  members.  Our 
membership  continues  to  grow  with  its  two  newest  members,  Mike  Chalfant 
and  Doug  Finnemore. 

Not  only  has  our  membership  grown,  but  so  has  our  knowledge  and  safety. 
The  squad  took  advantage  of  several  essential  training  opportunities  this  year 
as  well.  These  trainings  included  water  rescue,  ice  rescue  and  advanced  auto 
extrication. 

Thanks  to  the  generous  donations  we  received  from  our  community,  we  were 
able  to  improve  upon  both  the  interior  and  exterior  of  our  building.  We  will 
also  now  be  able  to  update  our  water  rescue  equipment  and  train  more  mem- 
bers as  divers  to  increase  the  number  of  potential  volunteers  equipped  to  assist 
in  all  aspects  of  water  rescue. 

As  the  Captain  of  the  2003  Hopkinton  Rescue  Squad,  I  would  like  to  take  this 
opportunity  to  speak  on  behalf  of  the  entire  volunteer  membership  and  thank 
everyone  in  our  community  who  has  made  our  training  and  updates  possible 
through  their  support  and  donations. 

Respectfully  Submitted: 

Jamie  R.  Schoch 
Captain 
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Capital  Area 
^       Mutual  Aid  Fire  Compact  ^ 

2003  Annual  Report 

The  following  report  is  prepared  for  the  Capital  Area  Fire  Compact's  Board 
of  Directors  as  a  general  summary  of  activities  for  the  calendar  year  2003.  The 
report  is  also  forwarded  to  the  governing  bodies  of  the  Compact's  member 
communities  for  informational  purposes. 

The  Compact  provides  service  to  its  eighteen  member  communities  en- 
compassiag  644  square  miles  of  area  with  a  resident  population  of  107,898. 
Mutual  aid  response  is  given  to  and  received  from  several  other  communities 
and  mutual  aid  districts.  Delivery  of  emergency  service  varies  daily  by  commu- 
nity, based  on  tourism,  special  events,  weather,  and  commercial  activity. 

Fire  and  Emergency  Medical  dispatch  service  is  provided  by  the  City  of 
Concord  Fire  Department's  Communications  Center  with  six  full-time  dispatch- 
ers under  the  direction  of  dispatch  supervisor  Lieutenant  Ernest  Petria.  All 
dispatchers  participate  in  telecommunications  training  courses.  The  number 
of  dispatched  incidents  in  2003  iacreased  tol5,  130,  an  approximate  4%  in- 
crease from  2002.  A  detailed  report  by  community  is  attached. 

The  Chief  Coordinator  responded  to  127  mutual  aid  incidents,  and  han- 
dles the  administrative  functions  of  the  Compact.  He  participates  on  several 
state  and  regional  committees,  including  Hazardous  Materials,  NH  Federation 
of  Mumal  Aids,  NH  Association  of  Fire  Chiefs,  Forest  Fire  Wardens  Associa- 
tions, and  others.  He  is  an  active  member  of  the  NH  First  Responder  Radio 
Interoperability  Grant  Review  Committee  which  is  making  recommendations 
regarding  procurement  and  installation  of  digital  communications  equipment 
for  Fire  and  Emergency  Medical  Services.  This  equipment  is  being  provided 
through  Homeland  Security  Funding  to  provide  radio  interoperability  capabil- 
ity with  all  public  safety  agencies. 

The  Compact  2003  operating  budget  was  %  543,480.  All  Compact  opera- 
tions, including  the  Chief  Coordinator's  position,  office,  command  vehicle, 
and  dispatch  services  are  provided  through  this  budget.  Funding  by  the  mem- 
ber communities  is  based  on  a  combination  of  propert}"  values  and  population. 
We  actively  pursue  and  obtain  any  grant  funding  that  is  available. 

The  following  members  served  the  Compact  in  2003  in  the  following  posi- 
tions: 
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President: 

Mce  President: 

Secretary: 

Treasurer: 

Chief  Coordinator: 

Executive  Committee: 


Dispatch  Committee 
Chair: 

Traininff  Committee 

o 

Chair: 

Centrd  XH  HazMat 
Team  Chief: 


Chief  Paul  Welcome,  Webster 

Chief  Stewart  Yeaton,  Epsom 
Past  Chief  Peter  Russell,  Hopkinton 
Firefighter  John  R.  Burton,  Bow- 
Chief  Richard  E.  Wright,  Loudon 

Chief  Paul  Welcome,  Pres.,  Webster 
Chief  Ste\^-art  Yeaton,  A .  Pres.,  Epsom 
Chief  Richard  BrowTi,  \^  arner 
Chief  Leonard  Deane,  Pittsfield 
Chief  Harold  Paulsen,  Pembroke 
Chief  Ed^vin  Bo^:\Tie,  Salisbtiry 
Chief  H.  Dana  Abbott,  Bow 

Chief  Harold  Paulsen,  Pembroke 

Asst.  Chief  Richard  Pistev,  Bow 

Battalion  Chief  William  Weinhold, 
Concord  Fire  Dept. 


The  Compact  Training  Committee  chaired  by  Assistant  Chief  Dick  Pistey, 
\^ith  members  Depim^  Chief  ^like  Paveglio  and  Division  Commander  Shax^n 
MitcheU  assisted  iill  deparmients  in  hosting  at  least  one  mutual  aid  training 
exercise  during  the  vear.  ^Nluuial  aid  drills  held  throughout  die  Compact  prac- 
tice all  aspects  of  fire  suppression,  emergency  medical,  mass  casualty;  hazard- 
ous materials,  and  other  specialized  areas.  We  appreciate  the  effort,  time,  and 
expertise  that  the  Training  Committee  contributes  to  the  Compact. 

The  Central  New  Hampshire  Hazxvlat  Team,  comprised  of  Capital  Area 
and  Lakes  Region  members  continues  to  train  bi-weekly  and  responds  to  53 
communities  in  our  combined  coverage  area.  The  team  operates  with  three 
response  units  and  will  welcome  personnel  interested  in  joining,  training,  and 
operating  with  the  team.  We  extend  our  thanks  and  appreciation  to  aE  team 
members  for  their  willingness  to  respond  to  these  emergencies.  We  continue  to 
apply  for  and  use  grant  funding  to  perform  data  collection  of  hazardous  mate- 
rials inventories  reported  by  facilities  in  our  operating  area. 
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Thanks  to  Chief  H.  Dana  Abbott  for  serving  as  the  President  of  the  Com- 
pact for  ten  years.  Much  has  been  accomplished  during  his  tenure  as  President 
and  his  efforts  are  appreciated  and  acknowledged. 

We  acknowledge  Chief  Benjamin  Ayer  who  is  retiring  as  Henniker's  Fire 
Chief  on  January  1,  2004.  Chief  Ayer  has  been  a  member  of  the  fire  service  for 
60  years  and  the  Fire  Chief  for  35  years.  There  are  few  who  have,  or  will  attain 
this  extraordinary  service  record.  His  participation  and  strong  support  of  the 
Compact's  principles  are  gready  appreciated  and  we  extend  our  best  wishes  for 
a  very  enjoyable  retirement. 

We  encourage  all  departments  to  send  representatives  and  actively  partici- 
pate in  all  Compact  meetings.  Your  input  is  needed  on  all  issues  and  your  mem- 
bers need  to  be  informed  of  Compact  activities  and  planning. 

Thanks  to  all  departments  for  your  great  cooperation. 

Please  contact  any  Compact  officer  or  the  Chief  Coordinator  if  we  may  be 
of  assistance. 

Dick  Wright,  Chief  Coordinator 
Capital  Area  Fire  Compact 
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UNH  Cooperative  Extension 
2003  Annual  Report 


One  in  four  New  Hampshire  residents  took  advantage  of  at  least  one  Uni- 
versity of  New  Hampshire  Cooperative  Extension  program  last  year. 

Our  programs  offer  informal  education  in  forest  stewardship,  parenting, 
family  finances,  food  safety,  agriculture,  home  gardening,  4-H  clubs,  camps 
and  other  programs  for  children  and  teens,  nutrition  counseling  for  low  in- 
come families,  strategic  planning  and  leadership  development  skills  for  com- 
munity groups. 

County  extension  educators  work  extensively  with  towns  and  school  dis- 
tricts^— organizing  and  advising  after-school  programs,  helping  school  and  town 
groundskeepers  maintain  athletic  fields  and  landscaped  areas,  providing  guid- 
ance to  town  planners  and  boards  on  current  use  and  other  land  use  issues. 
Because  studies  show  that  open  space  helps  keep  property  taxes  low,  extension 
staff  provide  education  to  forest  landowners  and  commercial  farmers  that  helps 
keep  their  enterprises  profitable,  while  preserving  open  space  and  protecting 
natural  resources. 

Merrimack  County  Extension  provides  fact  sheet  notebooks  to  all  town 
libraries  and  produces  weekly  radio  spots  on  107.7  which  offer  information  to 
residents  throughout  the  station's  listening  area. 

UNH  Cooperative  Extension's  Community  Profiles  process  works  with  com- 
munity groups  to  create  a  vision  for  their  community's  future  and  form  action 
groups  to  reach  those  goals.  To  date,  seven  Merrimack  County  towns  have 
participated  in  a  Community  Profile. 

UNH  Extension  operates  a  statewide  toll-free  Info  Line  at  our  Family,  Home 
&  Garden  Education  Center,  staffed  Monday  through  Friday,  9am  to  2pm  (1  - 
877-398-4769).  Last  year,  the  Info  Line  handled  more  than  1,000  requests  from 
Merrimack  County  residents.  Extension  also  distributes  a  wide  range  of  infor- 
mation from  our  Web  site:  ceinfo.unh.edu. 

Finally,  UNH  Cooperative  Extension  trains  and  supports  a  large  corps  of 
volunteers:  4-H  leaders,  master  gardeners,  wildlife  coverts,  communit}^  tree  stew- 
ards, water  quality  monitors,  parent  mentors  and  others  who  extend  the  reach 
of  Extension  programs  into  many  domains  of  New  Hampshire  life.  If  volun- 
teer opportunities  interest  you,  please  caU  the  Merrimack  County  Extension 
office  at  225-5505  or  796-2151,  or  stop  by  the  office  at  315  Daniel  Webster 
Highway  in  Boscawen,  just  south  of  the  County  Nursing  Home  on  Route  3. 
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Notes 
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POLITICIAN'S 
REPORT 
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2003  Legislative  Report 


The  2003  legislative  session  was  a  contentious  one,  with  a  great  deal  of 
debate  over  Governor  Benson's  first  state  budget.  Some  of  the  Governor's 
proposals  for  spending  reductions  included  cutting  funding  for  the  university 
system  by  5%;  cutting  more  than  $70  million  from  the  Department  of  Health 
and  Human  Services,  for  services  such  as  wheel  chair  vans  for  seniors  and 
persons  with  disabilities;  eliminating  29  state  trooper  positions;  cutting  the  state 
Department  of  Environmental  Services  budget  by  5%;  virtually  eliminating 
the  Land  and  Community  Heritage  Program,  the  state's  major  historic  and  land 
conservation  program;  and  eliminating  the  Department  of  Agriculmre  entire- 
ly. The  Governor  also  sought  to  use  $32  million  from  the  state's  retirement 
fund  to  pay  for  general  fund  obligations,  an  idea  that  was  quickly  scrapped  in 
the  face  of  strong  opposition  from  police  chiefs  and  other  pubUc  employees. 

The  House  and  Senate  Finance  Committees  were  left  to  start  almost  from 
scratch  to  put  together  an  alternative  budget.  That  budget  was  vetoed  by  the 
Governor,  leaving  the  state  without  a  spending  plan  until  September  —  when 
finally,  after  more  than  three  months  of  negotiations,  the  House  and  Senate 
passed  a  version  of  the  budget  that  was  virtually  identical  to  the  one  vetoed  by 
Governor  Benson,  except  that  it  included  an  additional  $300,000  for  the  Gov- 
ernor's own  office. 

The  Governor  did  get  his  way  on  one  of  the  biggest  cuts,  when  the  House 
and  Senate  passed  House  Bill  608,  dramatically  reducing  state  aid  to  public 
education.  As  a  result  of  the  new  formula,  education  aid  was  reduced  statewide 
by  more  than  $240  million  over  the  next  two  years.  For  Hopkinton,  the  changes 
in  state  aid  will  mean  almost  $500,000  less  in  2004  and  as  much  as  $1.1  million 
less  in  2005  unless  further  changes  are  enacted  this  session.  If  the  formula 
does  remain  unchanged  for  2005,  the  neediest  communities  and  the  wealthiest 
communities  (known  as  'donor  towns')  will  see  the  biggest  benefit,  while  the 
majority  of  communities  in  the  center  —  towns  Hke  Hopkinton  —  will  end  up 
bearing  the  burden.  All  of  this  translates  into  less  state  money  for  schools, 
which  will  have  to  be  made  up  at  the  local  level  through  increased  property 
taxes. 

In  the  health  care  area,  the  Legislature  passed  and  the  Governor  signed  SB 
110,  roUing  back  many  of  the  reforms  in  insurance  that  were  enacted  over  the 
last  decade.  Under  the  new  law,  which  took  effect  January  1,  2004,  the  insur- 
ance companies  will  be  allowed  to  charge  companies  with  older  and/or  less 
healthy  employees  higher  premiums.  Insurers  will  also  be  able  to  charge  higher 
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rates  for  people  in  what  are  considered  'less  healthy'  regions  of  the  state,  such 
as  the  North  Country  and  the  seacoast.  Consumers  will  be  required  to  fill  out 
detailed  questionnaires  about  the  medical  history  and  pre-existing  conditions 
for  each  family  member  covered  under  a  health  plan.  The  stated  goal  of  these 
changes  is  to  encourage  more  insurance  carriers  to  come  to  the  New  Hamp- 
shire market  and  lower  costs  —  despite  the  fact  that  the  insurance  companies 
that  currentiy  operate  in  the  state  have  already  announced  record  profits,  long 
before  the  new  law  has  even  taken  effect. 

In  the  2001-2002  legislative  session,  one  of  the  most  contentious  issues 
was  redistricting.  As  a  result  of  a  plan  ordered  in  place  by  the  New  Hampshire 
Supreme  Court,  Hopkinton  ended  up  as  one  town  in  a  large,  six-member  dis- 
trict with  Bradford,  Henniker,  Newbury,  Sutton,  Warner,  and  Webster.  Look- 
ing ahead  at  2004,  it  appears  that  our  district  may  be  changed  once  again.  As  of 
this  writing,  in  January,  the  House  Republican  Leadership  is  supporting  a  bill 
that  would  divide  our  current  district  into  three,  with  Hopkinton,  Warner  and 
Webster  represented  by  three  members;  Bradford  and  Henniker,  with  two  rep- 
resentatives; and  Newbury  and  Sutton  with  one.  The  outiook  for  this  bill  is 
uncertain,  and  there  are  questions  as  to  whether  it  is  even  constitutional  to 
change  districts  more  than  once  in  a  decade.  There  are  other  redistricting  bills 
that  would  affect  Hopkinton  as  well.  This  is  an  issue  that  will  continue  to  bear 
watching  over  the  months  leading  up  to  the  election  in  November. 

Finally,  on  an  issue  that  is  of  major  concern  to  the  people  of  Hopkinton 
and  surrounding  towns.  Rep.  Kennedy  has  filed  legislation  to  address  BioEner- 
gy's  plan  to  burn  construction  debris  and  emit  more  than  two  tons  of  lead  into 
the  air  each  year.  This  is  an  issue  the  entire  District  34  delegation  will  be  work- 
ing on  during  the  upcoming  session,  and  each  of  us,  regardless  of  party,  are 
ready  to  hear  your  concerns  and  make  sure  your  point  of  view  is  heard.  If  you 
have  any  questions  about  the  BioEnergy  biU,  or  any  other  issue,  please  do  not 
hesitate  to  get  in  touch. 

Sincerely, 

Rep.  Derek  Owen 
Merrimack  County  District  34 
Hopkinton 
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^^^^^^  2004  Warrant  _____^__ 

Annual  Town  Meeting 

SS:  State  of  New  Hampshire    Merrimack  County 

The  Polls  will  open  from  7:30  a.m.  to  7:00  p.m. 

To  the  Inhabitants  of  the  Town  of  Hopkinton,  in  the  County  of  Merri- 
mack, in  the  said  State,  who  are  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  Tuesday, 
March  9*^,  2004  at  7:30  a.m.  to  act  upon  the  following  subjects: 

Article  1:  "To  choose  all  necessary  Town  Officers  by  ballot  and  major 

vote  in  the  ensuing  year  as  enumerated." 

2  Selectman  3  Year  Term 

1  Selectman  1  Year  Term 

1  Town  Clerk/Tax  Collector  3  Year  Term 

1  Moderator  2  Year  Term 

1  Supervisor  of  Checklist  6  Year  Term 

1  Town  Treasurer  1  Year  Term 

2  Budget  Committee  3  Year  Term 
2  Library  Trustee  3  Year  Term 
1  Cemetery  Trustee  3  Year  Term 
1  Trustee  of  Trust  Funds  3  Year  Term 

Article  2:  To  see  what  action  the  Town  will  take  with  respect  to  the  following 
proposed  amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot  vote 
upon  the  following  questions: 

1 .    Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  petitioned  by  the 
voters  for  the  Town  Zoning  Ordinance  as  follows: 

■     To  amend  Section  XIV,  Administration.  Article  14.2  Building/Use 
Permit  to  read  as  foUows:  (insertion  of  words  underlined) 

"14.2.1  Permit  Required:  It  shall  be  unlawful  for  any  person  to  erect, 
construct,  reconstruct,  or  alter  a  structure  without  applying  for  and 
receiving  from  the  Building  Inspector  a  building/use  permit,  except  if 
the  cost  is  less  than  $2,000.00.  It  shall  be  unlawful  for  any  person  to 
change  the  use  or  lot  coverage  or  extend  or  displace  the  use  of  any 
building,  structure  or  lot  without  applying  for  and  receiving  from  the 
building  inspector  a  use  permit,  except  if  the  cost  is  less  than  $2.000.00." 
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(Not  Recommended  by  the  Planning  Board) 
{Not  recommended  by  the  Board  of  Selectmen) 

Yes No 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the 
Planning  Board  (by  vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance 
as  follows: 

■  To  amend  Table  of  Contents,  Section  VIII  by  changing  the  words, 
"Cluster  Developments"  to  "Conservation  Subdivisions". 

■  To  amend  Section  III,  Establishment  of  Districts  and  Uses,  by  chang- 
ing the  words,  "Cluster  Developments"  to  "Conservation  Subdivisions" 
in  paragraphs  3.5.1,  3.5.2,  3.5.3,  3.5.4  and  3.5.8. 

■  To  amend  Section  III,  Establishment  of  Districts  and  Uses.  Table  of 
Uses  3.6.A.4  by  changing  the  words,  "Cluster  Developments"  to  "Con- 
servation Subdivisions". 

■  To  amend  Section  IV,  Dimensional  and  Density  Requirements,  para- 
graph 4.3  (b)  by  changing  the  words,  "Cluster  Developments"  to  "Con- 
servation Subdivisions". 

■  To  amend  Section  VIII,  Cluster  Developments  by  changing  the  tide 
from  "Cluster  Development"  to  "Conservation  Subdivisions". 

■  To  amend  Section  VIII,  Cluster  Developments  by  changing  the  words, 
"Cluster  Development"  to  "Conservation  Subdivision"  in  paragraphs 
8.2,  8.4.1,  8.4.1  (c),  8.4.2,  8.5.1,  8.5.2,  8.5.4,  8.6,  8.6.1,  8.6.5,  8.6.7,  and 
8.6.7  (a). 

■  To  amend  Section  VIII,  Cluster  Developments,  paragraph  8.5.3  by  in- 
serting the  word(s),  "dwelling"  or  "dwelling  units"  in  the  configuration 
requirements  for  the  R-4,  R-3,  R-2,  R-1,  VR-1  districts. 

■  To  amend  Section  VIII,  Cluster  Developments,  paragraph  8.5.3  by  al- 
lowing up  to  "four"  units  per  building,  rather  than  "eight". 

■  To  amend  Section  VIII,  Cluster  Developments,  paragraph  8.6.1  by  ref- 
erencing "dwelling  units,"  rather  than  "building  lots". 

■  To  amend  Section  VIII,  Cluster  Developments,  paragraph  8.6.1  by  omit- 
ting the  requirement  that  lots  created  under  this  section  shall  not  front 
on  an  existing  Town  road,  and  in  its  place  require  that  no  lot  shaU  uti- 
lize access  from  an  existing  Town  Road  with  the  exception  of  access  to 
the  open  space  lot  for  forestry  purposes. 
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To  amend  Section  VIII,  Cluster  Developments,  paragraph  8.6.2  by  in- 
dicating that  an  applicant  shaU  prepare  a  sketch  development  plan  to 
demonstrate  how  the  land  would  be  developed  using  a  conventional 
subdivision,  rather  than  indicating  that  the  Planning  Board  may  require 
the  sketch  development  plan. 

To  amend  Section  VIII,  Cluster  Development,  paragraph  8.6.3  by  re- 
ducing the  Conservation  Subdivision  site  size  requirement  for  the  R-3 
district  to  45,000  square  feet,  rather  than  60,000  square  feet  for  each 
detached  single  family  dwelling  and  for  the  first  dwelling  unit  when 
there  are  attached  dwelling  units  proposed.  Additionally,  clarification 
to  the  R-2,  R-1  and  VR-1  site  size  by  making  it  clear  that  the  additional 
8,000  square  foot  requirement  is  for  each  additional  attached  dwelling 
unit,  rather  than  detached  units. 

To  amend  Section  VIII,  Cluster  Development,  paragraph  8.6.4  (a)  by 
requiring  for  external  dimensional  requirements  that  there  be  a  150- 
foot  buffer  strip  established  along  an  existing  public  highway.  Further- 
more, no  buildings,  driveways,  parking  areas,  lawns,  leach  fields,  or  de- 
tention basins  shall  be  built  within  the  buffer.  Existing  trees  within  the 
buffer  strip  shall  be  maintained,  and  the  Planning  Board  may  require 
planting  of  trees  or  other  vegetation  if  this  area  has  been  previously 
cleared. 

To  amend  Section  VIII,  Cluster  Development,  paragraph  8.6.4  (a)  by 
changing  the  external  side  and  rear  setback  requirement  from  50-feet 
to  60-feet  to  be  consistent  with  the  present  requirements  for  conven- 
tional subdivisions. 

To  amend  Section  VIII,  Cluster  Development,  paragraph  8.6.4  (b)  by 
specifying  a  rear  setback  requirement  of  25-feet.  Additionally,  when 
there  is  more  than  one  principal  building  on  a  lot  in  the  R-3,  R-2,  R-1, 
VR-1  districts,  a  minimum  distance  between  principal  buildings  shall 
be  50-feet.  For  setback  requirements  for  accessory  structures  reference 
is  given  to  Section  4.4.1  of  the  Ordinance. 

To  amend  Section  VIII,  Cluster  Development,  paragraph  8.6.7  (a)  by 
requiring  a  minimum  of  fifty  (50)  percent,  rather  than  twenty-five  (25) 
percent,  of  the  total  site  area  for  common  open  space.  Further  changes 
include  typographical  corrections  to  words  within  the  paragraph. 

To  amend  Section  VIII,  Cluster  Development,  paragraph  8.6.7  (b)  by 
omitting  the  paragraph  in  its  entirety  as  the  paragraph  requires  100-feet 
of  buffer  of  open  space  between  the  development  and  existing  public 


highways.  Omitting  paragraph  8.6.7  (b)  will  require  changing  the  alpha- 
betical sequence  of  subparagraphs  within  paragraph  8.6.7.  See  proposed 
amendment  to  paragraph  8.6.4  (a)  requiriag  a  150-foot  buffer. 

■  To  amend  Section  IX,  Manufactured  Housing,  paragraph  9.4.4  by  re- 
placing the  word  "cluster"  with  "Conservation  Subdivision  require- 
ments". 

■  To  amend  Section  IX,  Manufactured  Housing,  paragraph  9.5.3  by  chang- 
ing the  words,  "Cluster  Development"  to  "Conservation  Subdivision". 

■  To  amend  Section  XVI,  Affordable  Housiag  Innovative  Land  Use  Con- 
trol, paragraph  16.6.1  by  changing  the  words,  "Cluster  Developments" 
to  "Conservation  Subdivisions". 

■  To  amend  Section  XVI,  Affordable  Housing  Innovative  Land  Use  Con- 
trol, by  changing  the  words,  "Cluster  Development"  to  "Conservation 
Subdivision"  ia  paragraphs  16.6.3.  16.6.4  and  16.6.5. 

(Recommended  by  the  Planning  Board) 
(Recommended  by  the  Board  of  Selectmen) 

Yes No 

Article  3:  "Are  you  in  favor  of  changing  the  term  of  the  town  treasurer 

from  one  year  to  3  years,  beginning  with  the  term  of  the  town  treasurer  to  be 
elected  at  next  year's  regular  town  meeting?" 

Yes No 

The  Board  of  Selectmen  recommends  this  article. 

Note:  By  law  the  Meeting  must  open  before  the  voting  starts.  Therefore,  the 
Meeting  and  poUs  will  open  at  7:30  a.m.  for  the  considerations  of  Articles  1,  2, 
and  3.  At  12:00  (noon),  the  Meeting  will  recess,  but  the  polls  will  remain  open 
until  7:00  p.m.  The  Meeting  will  reconvene  at  the  Hopkinton  High  School 
Gymnasium  on  Wednesday,  March  10*,  2004  at  7:00  p.m.  to  act  upon  the  fol- 
lowing Articles: 

Article  4:  "Shall  we  modify  the  elderly  exemptions  from  property  tax  in  the 

town  of  Hopkinton,  based  on  assessed  value,  for  qualified  taxpayers,  to  be  as 
follows:  for  a  person  65  years  of  age  up  to  75  years,  $40,000;  for  a  person  75  years 
of  age  up  to  80  years,  $40,000;  for  a  person  80  years  of  age  or  older  $40,000. 
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To  qualify,  the  person  must  have  been  a  New  Hampshire  resident  for  at 
least  5  consecutive  years,  owned  the  real  estate  individually  or  joindy,  or  if  the 
real  estate  is  owned  by  such  person's  spouse,  they  must  have  been  married  for 
at  least  5  years. 

In  addition,  the  taxpayer  must  have  a  net  income  of  not  more  than  $30,000, 
or,  if  married  a  combined  net  income  of  less  than  $40,000;  and  own  net  assets 
not  in  excess  of  $100,000. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  5:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 

of  $1,125,752  to  defray  the  cost  of  General  Government  Operations:" 

General  Government  Functions  $$  in  Year  2004 

Executive  172,191 

Election,  Registration,  Vital  Stats.  &  Tax  Coll.  224,653 

Financial  Administration  98,871 

Assessing  94,043 

Legal  25,000 

Personnel  Administration  56,072 

Planning  &  Zoning  Departments  79,894 

General  Government  Buildings  117,642 

Cemeteries  45,714 

Insurance  96,580 

Hopkinton  Fair  Celebrations  112,512 

Economic  Development  Committee  2,580 
Total                                                                               $1,125,752 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 

Article  6:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 

of  $1,088,340  to  defray  the  cost  of  Public  Safety  Operations:" 

Public  Safety  Operations  $$  in  Year  2004 

Police  Department  583,230 

Ambulance  Service  296,101 

Fire  Department  197,234 
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Emergency  Management  3,000 

Rescue  Squad  8,775 

Total  $1,088,340 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  7:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 

of  $47,000  to  install  a  Vehicle  Exhaust  System  at  the  Contoocook  Fire  Station 
for  the  purpose  of  removing  fire  truck  vehicle  exhaust  and  to  withdraw  $47,000 
from  the  Replacement  Fire  Vehicle/Equipment  Capital  Reserve  fund  estab- 
lished for  this  purpose. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  8:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum 

of  $1,548,134  to  defray  the  cost  of  PubUc  Works  Operations:" 

Public  Works  Operations  $$  in  Year  2004 

Highway  Administration  423,977 

Plighways  &  Streets  499,000 

Street  Lighting  1,200 

Transfer  Station  Operations  497,560 

Landfill  Maintenance  &  Monitoring  30,980 

Sewer  Department  95,417 

Total  $1,548,134 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  9:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 

of  $108,772  to  defray  the  cost  of  Health  and  Human  Services  Operations:" 

Health  (&  Human  Service  Operations  $$  in  Year  2004 

Health  Administration  3,763 

Community"  Center  Contribution  15,000 

Community  Action  Program  —  (CAP)  4,537 

Human  Services  Administration  30,472 
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Human  Services  Vendors  55,000 

Total  $108,772 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  10:  "To  see  if  the  Town  will  vote  to  support  making  the  position 
of  Human  Services  Director  a  full  time  position  and  to  raise  and  appropriate 
the  sum  of  $22,365  which  represents  the  balance  of  wages  and  benefits  for  6 
months  of  a  full  time  Director. 

(Majority  Vote  Rfquired) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Com?mttee  recommends  this  article. 

Article  11:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum 

of  $197,183  to  defray  the  cost  of  Recreation  Operations:" 

Recreation  Operations  $$  in  Year  2004 

Recreation  Department  97,267 

Parks  Department  92,836 

Patriotic  Purposes  7,100 

Total  $197,183 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  12:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum 
of  $228,054  to  defray  the  cost  of  the  Hopkinton  Library:" 

Uhrary  Operations  $$  in  Year  2004 

Hopkinton  Library  228,054 

Total  $228,054 

(Majority  Vote  Rxquired) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  ariicle. 

Article  13:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $3,725  for  Conservation  and  Tree  Planting/Beautification  program:" 
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Conservation  (&  Tree  Planting  SS  in  Year  2004 

Conservation  Commission  1,725 

Tree  Planting  &  Beautification  Program  2,000 

Total  $3,725 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  14:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $302,417  for  the  payment  of  Principal  and  Interest  of  long-term  debt;  and 
interest  for  Tax  Anticipation  Notes  (TANS),  if  required." 

Ijong-term  Debt  <&  TAN  Interest  $$  in  Year  2004 

Principal  -  Bonds  and  Notes  203,222 

Interest  -  Bonds  and  Notes  94,195 

Interest  -  Tax  Anticipation  Notes  5,000 

Total  $302,417 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  15:  "To  see  if  the  Town  wiU  vote  to  raise  and  appropriate  the  fol- 
lowing funds  to  be  placed  in  previously  established  Capital  Reserve  funds  as 
foUows." 

Capital  Reserve  A-Ccounts  $$  in  Year  2004 

Community  center  50,000 

Computer  Hardware/Software  Upgrades  6,000 

Ambulance  and  Defibrillator  Equipment  35,000 

Fire  Dept  Vehicles  and  Equipment  100,000 

Public  Works  Vehicles  and  Equipment  90,000 

Police  Cruisers  and  Accessories  33,000 

Sludge  Removal  7,500 

Transfer  Station  Equipment  27,500 

Total  $349,000 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 
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Article  16:  "To  see  if  the  Town  will  vote  to  establish  Capital  Reserve  Fund 
under  the  provisions  of  RSA  35:1  for  the  purpose  of  Library  Replacement 
Building  Systems  and  to  raise  and  appropriate  the  sum  of  $9,000  to  be  placed 
in  this  fund  and  to  name  the  Hopkinton  Library  Trustees  as  agents  to  expend." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 

Article  17:  "To  see  if  the  Town  will  vote  to  establish  Capital  Reserve  Fund 
under  the  provisions  of  RSA  35:1  for  the  purpose  of  Contoocook  Village  Cem- 
etery Improvements  and  to  raise  and  appropriate  the  sum  of  $10,000  to  be 
placed  in  this  fund  and  to  name  the  Cemetery  Trustees  as  agents  to  expend." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 

Article  18:  "To  see  if  the  Town  will  vote  to  establish  Capital  Reserve  Fund 
under  the  provisions  of  RSA  35:1  for  the  purpose  of  a  Legal  Fund  and  to  raise 
and  appropriate  the  sum  of  $25,000  to  be  placed  in  this  fund  and  to  name  the 
Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 

Article  19:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  fol- 
lowing funds  to  be  placed  in  previously  established  Expendable  General  Trust 
Funds  as  follows." 

Expendable  General  Trust  Funds  $$  in  Year  2004 

Town  Facilities  Maintenance  Trust  Fund  22,500 

Recreation  Facilities  Maint.  Trust  Fund  5,000 

Hopkinton  Library  Technology  Maint.  Trust  9,000 

Total  $36,500 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 
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Article  20:  "To  see  if  the  Town  will  vote  to  create  an  Expendable  Mainte- 
nance Trust  Fund  under  the  provisions  of  RSA  31:19-a,  to  be  know  as  the 
Benefits  Pay  Trust  Fund,  to  be  used  to  pay  benefits  accrued  by  Town  employ- 
ees and  redeemed  when  they  leave  employment  with  the  Town  of  Hopkinton, 
and  to  raise  and  appropriate  the  sum  of  $5,000  toward  this  purpose  and  to 
name  the  Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Kequired) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 

Article  21:  "To  see  if  the  Town  will  vote  to  create  an  Expendable  Mainte- 
nance Trust  Fund  under  the  provisions  of  RSA  31:19-a,  to  be  know  as  the 
Human  Services  Expendable  Maintenance  Trust  Fund,  to  be  used  to  pay  for 
support  of  the  basic  maintenance  needs  of  eligible  individuals  in  the  Town  of 
Hopkinton,  and  to  raise  and  appropriate  the  sum  of  $20,000  toward  this  pur- 
pose and  to  name  the  Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Comjnittee  recommends  this  article 

Article  22:  "To  see  if  the  Town  will  vote  to  create  an  Expendable  Mainte- 
nance Trust  Fund  under  the  provisions  of  RSA  31:19-a,  to  be  know  as  the 
Hopkinton  Library  BuUding  Maintenance  Trust  Fund,  for  the  purpose  to  re- 
place library  building  components  (roof,  PIVAC,  boiler,  carpet),  and  to  raise 
and  appropriate  the  sum  of  $6,000  toward  this  purpose  and  to  name  the  Hop- 
kinton Library  Board  of  Trustees  as  agents  to  expend." 

Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Co?72mittee  recommends  this  article. 

Article  23:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $15,000  for  the  installation  of  irrigation  systems  at  George's  Park  and  Hous- 
ton Fields  and  construction  of  parking  at  Houston  Fields. 

Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 
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Article  24:  "To  see  if  the  town  will  vote  to  change  the  purpose  of  the 
Land  Acquisition  &  Conservation  Capital  Reserve  Fund  to  the  George's  Park 
Track  Improvement  Capital  Reserve  Fund 

(215  Vote  'Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  25:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $4,000  in  the  interest  of  public  health  and  safety  to  provide  winter  plowing 
and  sanding  on  the  following  roads  during  the  winter  months: 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Road  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

Sparrow  Lane  1000  feet 

Robin  Lane  400  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these 
roads  from  "private"  to  "public"  roads.  It  is  the  general  policy  of  the  Town  that 
no  work  will  be  done  on  any  private  or  Class  VI  highway. 

Submitted  by  Petition. 

Article  26:  "To  hear  the  reports  of  agents,  officers,  and  committees,  here- 

tofore chosen,  to  pass  any  vote  relating  thereto,  and  to  transact  any  other  busi- 
ness that  may  legally  come  before  said  meeting." 

Given  under  our  hands  and  seal  this  21''  day  of  February,  in  the  Year  of  our 
Lord  two  thousand  and  four. 

Celeste  A.  Hemingson,  Chairman  Attest: 

Donald  K.  Lane  Celeste  A.  Hemingson,  Chairman 

Lloyd  A.  Holmes  Donald  K.  Lane 

Board  of  Selectmen  Lloyd  A.  Holmes 

Hopkinton,  N.H.  Board  of  Selectmen 

Hopkinton,  N.H. 
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As  in  prior  years  the  Town  is  presenting  the  Warrant  by  operational 
functions  in  order  to  follow  the  Budget  form  as  prepared  by  the  State  of  New 
Hampshire.  The  State  Budget  Form  (MS-7)  provides  the  prior  year's 
appropriation  and  expended  end  of  year  totals  for  each  of  the  departments. 

Ballot  Articles 

Articles  1,  2  and  3  are  ballot-voting  articles,  which  will  require  action  either  by 
voting  in  person  at  the  Town  Hall  on  Tuesday,  March  9,  2004  or  by  absentee  baUot. 
All  absentee  voting  should  be  directed  through  the  office  of  the  Town  Clerk. 

Voting  will  take  place: 

Where:  Hopkinton  Town  HaU 

When:  Tuesday,  March  9,  2004 

Polls  Open:  7:30  a.m.  and  wiU  close  at  7:00  p.m. 

NOTE:  If  you  have  not  yet  registered  to  vote,  you  may  register  on  the 
actual  day  of  voting.  Please  bring  a  means  of  identification  denoting 
physical  address. 

Article  1:  Election  of  Town  Officers  for  the  ensuing  year. 

Article  2:  Zoning  Amendments  as  proposed  and  deliberated  by  the 

Planning  Board  per  Public  Hearing  scheduled  on  January  14  &  29,  2004. 

Explanation  &  Rationale: 

Amendment  1:  As  petitioned  by  the  voters  of  the  Town  of  Hopkinton. 

Amendment  2: 

Article  3:  Requests  your  consideration  in  electing  the  Town  Treasurer  every 

three  (3)  year  as  opposed  to  yearly.  The  Treasurer's  responsibility  is  to  sign  all 
payroll  and  accounts  payable  checks  after  review  and  approval  by  the  Board  of 
Selectmen.  The  Treasurer  is  responsible  for  maintaining  all  escrow  accounts 
held  by  the  town  for  various  developments  and  serves  as  the  treasurer  to  the 
Trustees  of  Trust  Funds  in  the  management  and  disbursement  of  Capital  Re- 
serve, Trust  Funds  and  other  accounts  held  and  managed  by  the  Trustees.  The 
Treasurer  is  responsible  for  the  custody,  deposit  and  disbursement  of  munici- 
pal funds  and  submits  books,  vouchers  and  statements  to  the  selectmen  and 
the  municipal  auditor  whenever  requested. 
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Deliberative  Session  —  Operational  Budgets 

Meeting  will  reconvene: 

Where:  Hopkinton  High  School  Gymnasium 

When:  Wednesday,  March  10,  2004 

Time:  7:00  p.m. 

Article  4:  We  are  requesting  a  modification  to  the  Elderly  Exemptions 

granted  to  qualifying  individuals  which  were  initially  adopted  in  1976  and  last 
modified  in  1987.  With  the  increase  in  assessments  and  tax  bills,  the  Selectmen 
have  received  numerous  inquiries  regarding  a  possible  increase  in  the  exemp- 
tion amount  granted  to  qualifying  individuals. 

The  followiag  chart  shows  the  existing  and  proposed  exemption  guidelines. 


Existing 

Proposed 

Age 

65-74 

$10,000 

$40,000 

75-79 

$20,000 

$40,000 

80+ 

$40,000 

$40,000 

Income  limits 

Income  limits 

single 

$20,000 

$30,000 

married 

$30,000 

$40,000 

asset  limits 

asset  limits 

$50,000 

$100,000 

The  Board  met  on  several  occasions  with  the  Assessor  and  reviewed 
several  options  before  deciding  on  the  proposal  being  presented.  The  article 
proposed  will  result  in  a  tax  doUar  loss  of  $8,105  and  will  increase  the  tax  rate 
by  $0.02  per  thousand.  The  Board  reviewed  another  proposal  that  would  have 
increased  the  tax  rate  by  $.10  and  cause  a  loss  of  tax  revenue  of  $46,000.  As  a 
Board,  and  as  a  community,  we  need  to  be  more  diligent  in  reviewing  these 
exemptions  at  regular  intervals  in  order  to  be  sensitive  to  the  tax  burden  placed 
on  our  elderly  citizens. 
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Article  5:  This  article  addresses  the  annual  operating  expenses  of  "Gen- 

eral Government"  operations.  In  overview  the  Board  of  Selectmen  provided, 
on  average,  pay  increase  for  all  full  time  employees  of  5.1%.  The  Board  re- 
viewed communities  with  populations  of  5,000  to  10,000  in  order  to  determine 
the  average  wage  scale  for  positions  similar  to  those  in  Hopkinton.  In  all  but 
four  iastances  we  found  that  wages  were  equal  to  or  sHghdy  higher  than  Hop- 
kinton's.  We  made  adjustments  ia  five  salary  accounts  to  bring  the  wage  scale 
more  ia  line  with  other  communities.  Also,  last  July  the  town  joined  the  School 
District  health  insurance  program,  a  move  which  resulted  in  a  decrease  of  health 
insurance  costs  of  9.8%  last  fiscal  year.  However,  effective  July  2004  our  rates 
will  increase  by  20.1%.  We  bring  this  to  your  attention  because  the  total  in- 
crease for  wages,  full-time,  part-time  and  elected/volunteer  positions  are  4.9% 
higher  than  they  were  in  2003.  The  total  cost  for  benefits,  which  covers  Retire- 
ment, Health  and  Dental  and  Social  Security /Medicare,  has  risen  4.8%  this 
year.  On  average  the  cost  for  operational  expenses  has  nsen  only  0.9%  from  2003. 
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2004  BUDGET 

2004 

4,602,397 

2003 

4,469,528 

132,869 

3.0% 

2003 

4,469,528 

2002 

4,218,046 

251,482 

6.0% 

WAGES 

2004 

1,918,544 

2003 

1,828,355 

90,189 

4.9% 

2003 

1,828,355 

2002 

1,637,271 

191,084 

11.7% 

BENEFITS 

2004 

512,897 

2003 

489,302 

^■^^1 

23,595 

4.8% 

2003 

489,302 

2002 

427,027 

62,275 

14.6% 

OPERATING  EXPENSES 

2004 

2,170,956 

2003 

2,151,871 

^^^^1 

19,085 

0.9% 

2003 

2,151,871 

2002 

2,153,748 

-1,877 

-0.1% 
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The  highlights  of  increases  are  as  follows: 

Executive:  With  the  town  moving  to  a  five  member  Board  of  Selectmen  the  sti- 
pend cost  for  the  new  selectmen  have  been  added  and  overtime  for  the  Executive 
Secretary  has  been  increased  as  she  is  recording  secretary  at  Selectmen  Meetings. 

Town  Clerk/Tax  Collector:  Because  the  town  will  have  five  elections  this  year  the 
costs  for  ballot  printing,  poll  clerks  and  Supervisor  of  Checklist  wages  have  increased. 

Personnel  Administration:  Covers  our  retirees  and  elected  officials  under  a 
COBRA  plan  for  health  and  dental  insurance  and  is  lOOVo  reimbursable  to  the 
town.  $4,000  is  budgeted  to  pay  for  the  cost  of  temporary  employees  hired  to 
cover  shifts  for  full-time  employees  who  are  absent  due  to  extended  illness, 
injury  or  family  medical  leave. 

General  Government  Buildings:  Covers  all  minor  repairs,  cleaning,  mowing, 
utilit}^  charges,  heating  oil. 

Insurance:  Unemployment  compensation,  workers  compensation  and  the  town's 
property  liability  trust  insurance  costs. 

Hopkinton  Fair:  Funds  allocate  for  special  duty  coverage  for  police  and  fire 
during  the  Hopkinton  Fair  and  Highland  Games.  These  costs  are  completely 
reimbursable  to  the  town  by  the  Fair  Association. 

Article  6:  This  article  addresses  the  annual  operating  expenses  for  "Public 
Safety  Operations."  It  should  be  noted  that  the  State  Retirement  costs,  paid  by 
the  town,  for  both  the  Police  Department  and  Fire  Department  personnel  has 
increased  this  year.  For  the  police  personnel  the  town  pays  7.87%  and  for  fire 
it  is  13.44%.   There  were  minor  increases  for  ongoing  expenses. 

Article  7:  During  2003  the  Board  and  Fire  Chief  had  several  discussions  as  to 
the  installation  of  a  "Vehicle  Exhaust  System"  which  is  a  system  that  is  con- 
nected to  the  fire  trucks  exhaust  pipe  and  functions  as  a  vacuum  to  emit  the 
vehicle  exhaust  directiy  to  the  outdoors.  The  system  is  designed  to  disengage 
from  the  truck  as  it  exits  the  station  thereby  leaving  the  interior  free  of  harmful 
smoke  and  soot.  The  Board,  generally  supportive  of  this  action,  was  con- 
cerned with  the  impact  to  the  station  when  future  renovations  are  made  and,  if 
possible,  whether  some  other  means  could  be  undertaken  to  emit  this  smoke 
from  the  station.  After  further  research  the  proposed  system  is  the  most  effi- 
cient means  to  emit  the  smoke,  can  be  easily  relocated  when  future  renovations 
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are  undertaken  and  provides  the  means  to  ensure  the  health  of  our  fire  person- 
nel. Therefore,  the  Board  wanted  to  present  this  article  for  your  concurrence 
in  undertaking  the  installation  of  this  system  at  the  Contoocook  Fire  Station. 

Article  8:  This  article  addresses  the  annual  operating  expenses  for  "Public 
Works  Operations." 

Article  9:  This  article  addresses  the  annual  operating  expenses  for  "Health  & 
Human  Service  Operations." 

Article  10:  This  article  seeks  your  support  in  establishing  a  full-time  the  Direc- 
tor of  Human  Services  position.  Last  year  we  increased  the  hours  for  this 
position  to  thirty  hours  per  week.  Frankly,  the  present  Director  works  more 
hours  than  that  and  her  caseload  has  increased  dramatically.  This  past  year  we 
expended  $66,778  in  human  service  assistance,  $11,778  more  than  allocated, 
and  we  were  also  fortunate  to  have  received  assistance  from  the  Trustees  of 
Trust  Funds  from  several  accounts  they  manage  for  assistance  to  "persons  in 
need"  within  the  community. 

The  position  of  Human  Services  Director  exists  as  mandated  by  NH  State  law 
RSA  165:1.  In  1985  the  entire  burden  of  relief,  assistance,  was  transferred  to  the 
towns  and  cities.  The  financial  and  administrative  burden  is  no  longer  shared 
with  the  counties.  All  cities  and  towns  are  required  to  have  a  person  designated 
to  administer  welfare  assistance  available  5  days  a  week  during  business  hours. 

The  mandate  appears  simple  "whenever  a  person  in  any  town  is  poor  and  unable 
to  support  himself,  he  shall  be  relieved  and  maintained. . ."  The  process  is  com- 
plicated and  requires  expertise,  education,  tolerance,  patience  and  a  great  deal  of 
perseverance  to  administer  in  a  professional,  confidential  and  efficient  manner. 

The  duty  to  "relieve  and  maintain"  is  the  absolute  bottom  line.  Our  duty  as  a 
community  is  to  intercede  before  a  fellow  citizen  has  reached  dire  straits  or  rock 
bottom.  This  requires  availability  to  counsel,  listen,  budget,  and  guide  and  refer 
those  in  need.  By  state  law  there  is  no  limit  of  time  or  amount  of  assistance 
rendered.  Also  eligibility  is  no  fault  as  long  as  need  exists  and  compliance  is  met. 

Further,  the  Board  recognizes  the  needs  of  senior  citizens  within  the  commu- 
nity are  growing  and,  with  the  "Baby  Boomers"  nearing  retirement  age  the 
Director  will  become  a  good  resource  to  assist  seniors  in  monitoring  federal 
and  state  laws  and  mandates  that  affect  seniors,  expand  the  outreach  to  home- 
bound  individuals  and  provide  education  and  resources  regarding  Medicaid, 
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Medicare  and  other  issues  important  to  seniors.  This  is  not  a  new  position  but 
an  expansion  to  full  time  to  an  important  resource  of  this  town  that  serves 
individuals  when  they  meet  the  qualifications  and  guidelines  established  by  the 
Selectmen. 

Article  11:  This  article  addresses  the  annual  operating  expenses  for  "Recre- 
ation Operations."  The  most  significant  increase  is  in  the  Parks  Department 
where,  with  the  investment  in  quality  playing  fields  at  Houston  Fields  and 
Georges  Park  and  the  addition  of  two  new  fields  at  Houston,  the  amount  of 
time  expended  in  maintaining  those  fields —  fertilizing,  aerating,  and  reseed- 
ing — during  the  year  has  increased  our  cost  in  this  department.  This  regular 
maintenance  program  has  been  developed  for  all  fields  and  provides  this  com- 
munity with  some  of  the  best  playing  fields  found  in  this  area,  and  possibly 
within  the  state. 

Article  12:  This  article  addressed  the  annual  operating  expenses  for  the  Hop- 
kinton  Library. 

Article  13:  This  article  addresses  the  annual  operating  expenses  for  the  Con- 
servation Commission  and  Tree  Planting. 

Article  14:  This  article  addresses  the  annual  operating  expenses  for  repayment 
of  principal  and  interest  on  long  term  notes  and  bonds  and  for  interest  on  Tax 
Anticipation  Notes. 

Capital  Budgets  and  Permission  Articles 

Article  15:  Requests  continued  appropriations  to  various  Capital  Reserve  Ac- 
counts established  over  the  years. 

Article  16:  Requests  the  establishment  of  a  Capital  Reserve  Fund  for  Library 
Replacement  Building  Systems.  This  account  would  cover  the  replace  of  such 
items  as  carpeting,  roofing  and  the  HVAC/boiler  in  future  years. 

Article  17:  Requests  the  establishment  of  a  Capital  Reserve  Fund  for  improve- 
ments to  Contoocook  ViUage  Cemetery.  This  fiind  will  be  used  to  create  new 
roadways  in  the  planned  sections  of  the  cemetery.  Such  an  undertaking  will 
provided  for  additional  layout  of  burial  sites  and  will  include  a  memorial  garden. 

Article  18:  Requests  the  establishment  of  a  Capital  Reserve  Fund  for  a  Legal 
Fund.  The  purpose  of  this  fund  is  to  provide  for  an  additional  appropriation 
that  can  be  utilized  in  specific  legal  cases  that  exceed  the  initial  budget  appro- 


F20 


Annual  Town  Meeting 
Narrative  2004 


priation.  One  benefit  of  this  Capital  Reserve  is  that  it  will  not  lapse  to  the 
general  fund  at  the  end  of  the  year. 

Article  19:  Requests  continued  appropriations  to  various  Expendable  Mainte- 
nance Trust  Funds  established  over  the  years. 

Article  20:  Requests  the  establishment  of  an  Expendable  Maintenance  Trust 
Fund  that  would  provide  accrued  benefits  to  town  employees  that  would  be 
redeemed  when  they  leave  the  employment  of  the  Town  of  Hopkinton.  Ben- 
efits redeemed  are  accrued/unused  vacation,  prorated  floating  days  and  health 
insurance  reimbursement. 

Article  21:  Request  the  establishment  of  an  Expendable  Maintenance  Trust 
Fund  for  Human  Service  needs  which  will  be  used  to  support  the  basic  mainte- 
nance need  of  eligible  individuals  in  the  Town  of  Hopkinton.  Earlier,  under 
Article  10  we  noted  that  we  over  expended  the  Vendors  budget  by  $11,778  and 
received  approximately  $7,500  from  the  Trustees  of  Trust  Funds  to  provide 
support  services  this  past  year.  In  doing  so  we  requested  all  departments  to 
"hold  the  line"  on  their  expenditures  because  we  faced  an  imminent  over  ex- 
penditure that  we,  as  a  town,  are  obligated  to  provide  to  qualifying  individuals. 
Through  discussions  with  the  Department  of  Revenue  Administration  and  with 
the  Trustees  we  agreed  to  establish  a  Trust  Fund  that  could  be  accessed  when 
the  need  of  the  department  the  operating  budget.  Further,  if  the  funds  are  not 
used  they  would  continue  to  accrue  interest  and  be  available  in  future  years. 
Our  goal,  initially,  is  to  continue  to  fund  the  operating  budget  at  $55,000  and 
yearly  allocate  funds  to  the  Trust  to  build  it  up.  There  after  as  we  expend  funds 
from  the  Trust,  the  town  would  only  need  to  replenish  the  fund  accordingly. 

Article  22:  Requests  the  establishment  of  an  Expendable  Maintenance  Trust 
Fund  for  Hopkinton  Library  Building  Maintenance  needs.  This  Trust  Fund 
would  be  used  for  painting  the  Library  on  a  rotating  basis  and  grounds  devel- 
opment and  maintenance  needs  annually. 

Article  23:  Requests  an  appropriation  to  undertake  the  installation  of  an  irri- 
gation system  at  George's  Park  and  Houston  Fields  and  to  undertake  the  con- 
struction of  additional  parking  area  at  Houston  Fields. 

Article  24:  There  is  a  need  to  replace  the  running  track  at  George's  Park. 
Presentiy  school  track  meets  cannot  be  held  in  Hopldnton  because  the  track 
does  not  meet  the  New  Hampshire  Interscholastic  Athletic  Association  guide- 
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lines  and  the  running  surface  obsolete.  We  are  requesting  the  town  consider 
changing  the  purpose  of  the  Land  Acquisition  &  Conservation  Capital  Reserve 
Fund  and  rename  it  the  George's  Park  Track  Improvement  Capital  Reserve 
Fund.  This  action  requires  a  2/3  majority  vote,  and  if  approved  the  funds 
presently  in  the  Land  Acquisition  &  Conservation  Capital  Reserve  Fund  would 
be  used  only  for  the  track  improvement  at  George's  Park. 

Article  25:  This  article  seeks  approval  from  the  Town  to  provide  winter  plow- 
ing and  sanding  on  certain  private  roads  in  the  interest  of  health  and  safety.  By 
Petition. 

Article  26:  This  article  allows  voters  to  transact  any  other  business  that  may 
legally  come  before  Town  Meeting.  Items  brought  up  for  discussion  can  only 
be  advisory  or  informational  in  nature.  Any  items  requesting  the  Town  to  raise 
and  appropriate  money  cannot  come  before  the  meeting  under  this  article. 
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BUDGET  OF  THE  TOWN/CITY 


HOPKINTON 


BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1 ,  2004  to  December  31 ,  2004 
or  Fiscal  Year  From  to 


IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.  Use  this  form  to  list  the  entire  budget  in  the  appropriate  recommended  and  not  recommended  area. 
This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be 
placed  on  file  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration 
at  the  address  below. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date)   gJ-'/ff'^^oo/ 


J 


L/2.M 


BUDGET  COMMITTE 

Please  sign  in  ink. 


j>.nr^^UiQS, 


KArr:?: 


liiy/z^^-Hi^^^ 


•^^  >Xg'«»u*'h-yJ 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 

MS-7 
Rev.  07/02 
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Budget  -  Town/City  of  _  HOPKINTON_  FY  _  2004. 
2  3 


1 

Actual 

Estimated             1 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

1     ACCT.# 

SOURCE  OF  REVENUE 

Art.# 

Prior  Year 

Prior  Year 

Ensuing  Year 

TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3120 

Land  Use  Change  Taxes 

65,827 

50,000 

3180 

Resident  Taxes 

3185 

Timber  Taxes 

19,174 

20,000 

3186 

Payment  in  Lieu  of  Taxes 

21,189 

21,000 

3189 

Other  Taxes 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

48,727 

65,000 

Inventory  Penalties 

3187 

Excavation  Tax  ($.02  cents  per  cu  yd) 

LICENSES,  PERMITS  &  FEES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3210 

Business  Licenses  &  Permits 

2,500 

1,829 

1,500 

3220 

Motor  Vehicle  Permit  Fees 

1,072,074 

976,380 

936,165 

3230 

Building  Permits 

15,000 

3290 

Other  Licenses,  Permits  &  Fees 

5,282 

38,521 

50,000 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

22,000 

FROM  STATE 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3351 

Shared  Revenues 

225,425 

69,301 

44,400 

3352 

Meals  &  Rooms  Tax  Distribution 

156,315 

3353 

Highway  Block  Grant 

155,546 

155,546 

156,579 

3354 

Water  Pollution  Grant 

3355 

Housing  &  Community  Development 

3356 

State  &  Federal  Forest  Land  Reimbursement 

3357 

Flood  Control  Reimbursement 

113,360 

114,033 

110,000 

3359 

Ottier  (Including  Railroad  Tax) 

28,533 

23,457 

23,457 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


Income  from  Departments 


477,499| 


404,607 


450,000 


Other  Charges 


20,000| 


115,000 


115,000 


MISCELLANEOUS  REVENUES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3501 

Sale  of  Municipal  Property 

5,500 

3502 

Interest  on  Investments 

62,150 

34,632 

35,000 

3503-3509 

Other 

302,976 

162,229 

128,584 

INTERFUND  OPERATING  TRANSFERS  IN 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 
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Budget  -  Town/City  of  _HOPKINTON_  FY  _  2004  _ 

2  3  4 


= 

Actual 

Estimated 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

ACCT.# 

SOURCE  OF  REVENUE 

Art* 

Prior  Year 

Prior  Year 

Ensuing  Year 

INTERFUND  OPERATING  TRANSFERS  IN  cont. 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3914 

From  Enterprise  Funds 

Sewer  -  (Offset) 

Water  -  (Offset) 

Electric  -  (Offset) 

Airport  -  (Offset) 

3915 

From  Capital  Reserve  Funds 

47,000 

3916 

From  Trust  &  Agency  Funds 

115,728 

33,764 

OTHER  FINANCING  SOURCES 


XXXXXXXXX 


XXXXXXXXX 


XXXXXXXXX 


3934 

Proc.  from  Long  Term  Bonds  &  Notes 

5,090,801 

Amounts  VOTED  From  F/B  ("Surplus") 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

9,711,412 

2,284,216 

2,447,000 

"BUDGET  SUMMARY* 


PRIOR  YEAR 
ADOPTED  BUDGET 

SELECTMEN'S 
RECOMMENDED  BUDGET 

BUDGET  COMMITTEE'S 
RECOMMENDED  BUDGET 

SUBTOTAL  1  Appropriations  Recommended  (from  pg.  5) 

4,469,527 

4,802,397 

4,602,397 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  pg.  6) 

7,500,302 

415,365 

415,365 

SUBTOTAL  3  "Individual"  Wanant  Articles  Recommended  (from  pg.  6) 

44,700 

133,500 

133,500 

TOTAL  Appropriations  Recommended 

12,014,529 

5,151,262 

5,151,262 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

9,711,412 

2,447,000 

2,447,000 

Estimated  Amount  of  Taxes  to  be  Raised 

2,303,117 

2,704,262 

2,704,262 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


5,636,646 


MS-7 
Rev.  07«)2 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  increase) 

(RSA32:18, 19,  &  32:21) 

IVERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Hems  or  RSA  32:21  Water  Costs] 

LOCAL  GOVERNMENTAL  UNIT: FISCAL  YEAR  END 

HOPKINTON  -  TOWN  OF  2004 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27.  or  37) 

RECOMMENDED 
AMOUNT            1 

5.151,262            1 

1              LESS  EXCLUSIONS: 
2.  Principal:  Long-Temn  Bonds  &  Notes 

203,222 

3.  Interest:  Long-Term  Bonds  &  Notes 

94,195 

4.  Capital  Outlays  Funded  From  Long-Temi  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<                 297,417     > 

|7.  Amount  recommended  less  recommended 
1    exclusion  amounts  (line  1  less  line  6) 

4,853,845 

1  8.  Line  7  times  10% 

485,384            j 

1  9.  Maximum  Allowable  Appropriations  (lines  1  ••-  8) 

5,636,646            | 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  form.  MS7. 27.  or  37. 

Please  attach  a  copy  of  tiiis  completed  supplemental  schedule  to  the  back  of  the  budget  form. 


MBA  10% 
Rev.  0902 
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Auditor's  Report 


NOTE: 

The  2003  Auditor's  report  was  not  available  at  press  time  this  year.  The  report 
will  be  included  in  the  2004  Town  Report.  As  soon  as  we  receive  the  complete 
2003  report  we  will  make  copies  available  to  residents  for  your  review 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street «  Concord  »  New  Hampshire  »  03301-5063  «  603-225-6996  »  FAX -224-1380 


INDEPENDENT  A  UDITOR  'S  REPORT 


To  the  Members  of  the  Board  of  Selectmen 
Town  of  Hopkinton 
Hopkinton,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of  Hopkinton,  New  Hampshire 
as  of  and  for  the  year  ended  December  31,  2002  as  listed  in  the  table  of  contents.  These  general  purpose  financial 
statements  are  the  responsibility  of  the  Town's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America. 
Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  general 
purpose  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement 
presentation.   We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets  account  group  which 
should  be  included  in  order  to  conform  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 
As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of  Hopkinton  has  not  maintained 
historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be  recorded  in  the  general  fixed  assets  account  group 
is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the  preceding  paragraph, 
the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial  position 
of  the  Town  of  Hopkinton  as  of  December  31,  2002,  and  the  results  of  its  operations  and  the  cash  flows  of  its 
nonexpendable  trust  funds  for  the  year  then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the 
United  States  of  America. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial  statements  of  the  Town 
of  Hopkinton  taken  as  a  whole.  The  combining  and  individual  fund  fmancial  statements  listed  as  schedules  in  the  table 
of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required  part  of  the  general  purpose  financial 
statements  of  the  Town  of  Hopkinton.  Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the 
audit  of  the  general  purpose  financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in 
relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 

February  7,  2003  TU^tStJlBtVliL  aAC>8C^dlw\j 
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EXHIBIT  A 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Balance  Sheet 

All  Fund  Types  and  Account  Group 

December  31,  2002 


Governmental 
Fund  Types 


ASSETS  AND  OTHER  DEBITS 
Assets 

Cash  and  Equivalents 
Investments 
Receivables  (Net  of 
Allowance  For  Uncollectible) 
Taxes 
Accounts 
Intergovernmental 
Interfund  Receivable 


General 


Special 
Revenue 


14,767,027    $    56,115 
118,098       237,970 


Fiduciary     Account  Group 
Fund  Types         General  Total 

Trust  and        Long-Term    (Memorandum 
Agency  Debt  Only) 


50,183 
1,496,879 


730,730 

11,126 
36,231 
10,232         13,329        4,248,854 


$   4,873,325 
1,852,947 


730,730 

11,126 

36,231 

4,272,415 


Other  Debits 
Amount  to  be  Provided 
for  Retirement  of 
General  Long-Term  Debt 

TOTAL  ASSETS 
AND  OTHER  DEBITS 


2.769.690 


2.769.690 


S  5.662.318    S  318.540      $5.795.916      $2.769.690      $14.546.464 


LIABILITIES  AND  EOUITY 
Liabilities 
Accounts  Payable 
Intergovernmental  Payable 
Interfund  Payable 
Escrow  and  Performance  Deposits 
General  Obligation  Bonds/Notes  Payable 
Capital  Lease  Payable 
Accrued  Landfill  Postclosure  Care  Costs 

Total  Liabilities 
Equity 

Fund  Balances 
Reserved  For  Encumbrances 
Reserved  For  Endowments 
Reserved  For  Special  Purposes 
Unreserved 
Designated  For  Special  Purposes 
Undesignated 
Total  Equity 

TOTAL  LIABILITIES  AND  EQUITY 


9,579    $ 


4,262,183 


2,821 
10,232 


4,548,386 


29,733 


2,242,261 

23,429 

504.000 


9,579 

4,551,207 

4,272,415 

29,733 

2,242,261 

23,429 

504.000 


4.271.762 

13.053 

4.578.119 

2.769.690 

11.632.624 

21,131 

305,487 

453,218 
764,579 

21,131 
453,218 
764,579 

305,487 

1.369.425 

1.369.425 

1.390.556 

305.487 
S  318.540 

1.217.797 
$5,795,916 

2.913.840 

$5,662,318 

$  2.769.690 

$  14.546.464 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  B 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  2002 


Governmental  Fund  Types 


Revenues 

Taxes 

Licenses  and  Permits 

Intergovernmental 

Charges  for  Services 

Miscellaneous 
Other  Financing  Sources 

Operating  Transfers  In 

Total  Revenues  and 
Other  Financing  Sources 

Expenditures 
,  Current 

General  Government 
Public  Safety 
Highways  and  Streets 
Sanitation 
Health 
Welfare 

Culture  and  Recreation 
Conservation 
Debt  Service 
Capital  Outlay 
Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and 
Other  Financing  Uses 

Excess  (Deficiency')  of  Revenues 
and  Other  Financing  Sources 
Over  (Under)  Expenditures 
and  Other  Financing  Uses 

Fund  Balances  -  January  1 

Fund  Balances  -  December  3 1 


Special 

Capital 

General 

Revenue 

Project 

$  1,947,297 

$    12,528 

s 

1,025,804 

568,951 

182,240 

127,209 

500,095 

44,163 

73,463 

45.165 

26.196 
210.096 

4.269.552 

73.463 

820,740 

2,490 

1,026,506 

7,695 

888,170 

483,317 

80,235 

30,378 

84,941 

331,324 

71,596 

3,127 

25,075 

373,108 

259,220 

350.051 

25,395 

4,650,882 

212,486 

Fiduciary 

Fund  Type  Total 

Expendable  (Memorandum 
Trust  Only) 


$  1,959,825 

1,025,804 

568,951 

309,449 

612,957 


(4,764) 


349.250 


344.486 


86,347 


86.347 


420.611 


4.897.597 


823,230 

1,034,201 

888,170 

563,552 
30,378 
84,941 

402,920 
28,202 

373,108 

345,567 

375.446 


4.949.715 


(381,330)  (2,390)  73,463  258,139  (52,118) 

1.771.886        307.877  (73.463)  132.194  2.138.494 

1.390.556     $  305.487        $      -0-  $  390.333         $  2.086.376 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  C 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (Budgetary  Basis) 

General  and  Special  Revenue  Funds 

For  the  Fiscal  Year  Ended  December  31,  2002 


Revenues 

Taxes 

Licenses  and  Permits 

Intergovernmental 

Charges  for  Services 

Miscellaneous 
Other  Financing  Sources 

Operating  Transfers  In 

Total  Revenues  and  Other  Financing  Sources 


General  Fund 

Variance 

Favorable 

Budget 

Actual 

(■Unfavorable) 

$  1,776,592 

S  1,947,297 

$  170,705 

915,500 

1,025,804 

110,304 

534,660 

552,639 

17,979 

170,600 

182,240 

11,640 

506,250 

500,095 

(6,155) 

59.700 

45.165 

ri4.535) 

3.963.302 

4.253.240 

289.938 

Expenditures 
Current 

General  Government 

Public  Safety 

Highways  and  Streets 

Sanitation 

Health 

Welfare 

Culture  and  Recreation 

Conservation 
Debt  Service 
Capital  Outlay 
Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and  Other  Financing  Uses 

Excess  (Deficiency')  of  Revenues  and 
Other  Financing  Sources  Over  (Under) 
Expenditures  and  Other  Financing  Uses 

Unreserved  Fund  Balances  -  January  1 

Unreserved  Fund  Balances  -  December  3 1 


873,716 

820,318 

53,398 

1,074,812 

1,010,194 

64,618 

834,636 

858,170 

(23,534) 

524,101 

483,317 

40,784 

21,385 

30,378 

(8,993) 

75,160 

84,941 

(9,781) 

339,175 

331,824 

7,351 

2,924 

3,127 

(203) 

382,645 

373,108 

9,537 

294,300 

253,394 

40,906 

349,801 

350,051 

(250^ 

4.772.655 

4.598.822 

173,833 

S    (809.353) 


(345,582) 

1.715.007 

S  1.369.425 


463.771 
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Annually  Budgeted 
Special  Revenue  Fund 

Total 
(Memorandum  Onlv) 

Budget 

Actual 

$ 

80,132 
1,170 

Variance 

Favorable 

("Unfavorable) 

$ 

(16,559) 
1,170 

Budget 

$  1,776,592 
915,500 
534,660 
267,291 
506,250 

Actual 

Variance 

Favorable 

(Unfavorable) 

$ 
96,691 

$  1,947,297 

1,025,804 

552,639 

262,372 

501,265 

$  170,705 

110,304 

17,979 

(4,919) 

(4,985) 

96.691 


81.302 


(15.389) 


59.700 


4.059.993 


45.165 


4.334.542 


(14.535) 


274.549 


873,716 

820,318 

53,398 

1,074,812 

1,010,194 

64,618 

834,636 

858,170 

(23,534) 

96,691 

80,235 

16,456 

620,792 

563,552 

57,240 

21,385 

30,378 

(8,993) 

75,160 

84,941 

(9,781) 

339,175 

331,824 

7,351 

2,924 

3,127 

(203) 

382,645 

373,108 

9,537 

294,300 

253,394 

40,906 

349.801 
4.869.346 

350.051 
4.679.057 

(250) 

96.691 

80.235 

16.456 

190.289 

$     -0- 

1,067 
72,854 

S      1.067 

$    (809.353) 

(344,515) 
1.787.861 

$  464.838 

$  73,921 

$  1.443.346 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  D 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balance 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  2002 


Operating  Revenues 
New  Funds 
Interest  and  Dividends 
Net  Decrease  in  Fair  Value  of  Investments 

Total  Operating  Revenues 

Operating  Expenses 
Trust  Income  Distributions 
Transfers  Out  To  Other  Funds 

Total  Operating  Expenses 

Operating  Loss 

Fund  Balance  -  January  1 

Fund  Balance  -  December  31 


8,200 

25,063 

a2Q.04n 

(86.778^ 


23,894 
45.165 

69.059 

(155,837) 

983.301 

$    827.464 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  E 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Cash  Flows 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  2002 


Cash  Flows  From  Operating  Activities 

Cash  Received  as  New  Funds  $        8,200 

Cash  Received  as  Interest  and  Dividends  25,063 

Cash  Paid  as  Trust  Income  Distributions  (23,894) 

Cash  Paid  to  Other  Funds  (45.165) 

Net  Cash  Used  by  Operating  Activities  (35,796) 

Cash  Flows  From  Investing  Activities 

Proceeds  From  Sale  and  Maturities  of  Investments  39.852 

Net  Increase  in  Cash  4,056 

Cash  -  January  1  41.296 

Cash -December  31                                                                               '  $      45.352 


Reconciliation  of  Operating  Loss  to 
Net  Cash  Used  by  Operating  Activities 


Operating  Loss  $  (155,837) 

Adjustment  to  Reconcile  Operating  Loss 
to  Net  Cash  Used  by  Operating  Activities 
Net  Decrease  in  Fair  Value  of  Investments  120.041 

Net  Cash  Used  by  Operating  Activities  $    (35.796) 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  2002 

NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  financial  statements  of  the  Town  have  been  prepared  in  conformity  with  U.S.  generally  accepted  accounting 
principles  (GAAP)  as  applied  to  the  governmental  units.  The  Governmental  Accounting  Standards  Board  (GASB)  is 
the  accepted  standard-setting  body  for  establishing  governmental  accounting  and  financial  reporting  principles.  The 
more  significant  of  the  government's  accounting  policies  are  described  below. 

1-A  Reporting  Entity 

The  Town  of  Hopkinton,  New  Hampshire,  is  a  municipal  corporation  governed  by  an  elected  3-member 
Board  of  Selectmen.  As  required  by  U.S.  generally  accepted  accounting  principles,  these  financial  state- 
ments present  the  Town  of  Hopkinton  (primary  government).  Component  units  are  organizations  for  which 
the  primary  government  is  financially  accountable  or  for  which  the  nature  and  significance  of  their 
relationship  with  the  primary  government  are  such  that  exclusion  would  cause  the  reporting  entity's  financial 
statements  to  be  misleading  or  incomplete.  Based  on  the  foregoing  criteria,  no  other  organizations  are 
included  in  the  Town's  financial  reporting  entity. 

1-B  Basis  of  Presentation 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  and  account  groups,  each  of  which  is 
considered  a  separate  accounting  entity.  The  operations  of  each  fund  are  accounted  for  with  a  separate  set 
of  self-balancing  accounts  that  comprise  its  assets,  liabilities,  fund  equity,  revenues,  and 
expenditures/expenses,  as  appropriate.  The  various  funds  are  grouped  by  type  in  the  financial  statements. 
The  following  fund  types  and  account  groups  are  used  by  the  Town: 

Governmental  Fund  Types 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  Town.  All  general  tax  revenues  and 
other  receipts  that  are  not  allocated  by  law  or  contractual  agreement  to  another  fund  are  accounted  for  in  this 
fund.  From  the  fund  are  paid  the  general  operating  expenditures,  the  fixed  charges,  and  the  capital 
improvement  costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  the  proceeds  of  specific  revenue 
sources  (other  than  expendable  trust  or  major  capital  projects)  requiring  separate  accounting  because  of  legal 
or  regulatory  provisions  or  administrative  action. 

Capital  Project  Fund  -  Transactions  related  to  resources  obtained  and  used  for  the  acquisition,  construction, 
or  improvement  of  capital  facilities  are  accounted  for  in  Capital  Projects  Funds. 

Fiduciary  Fund  Types 

Trust  and  Agency  Funds  -  These  funds  account  for  assets  held  or  established  under  a  formal  trust 
agreement  or  Town  Meeting  vote,  or  assets  held  by  the  Town  as  a  trustee  or  agent  for  individuals,  private 
organizations,  or  other  units  of  government. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  2002 


Account  Groups 

Account  groups  are  not  "funds."  They  are  concerned  only  with  the  measurement  of  financial  position.  They 
are  not  involved  with  the  measurement  of  results  of  operations.  The  Town  uses  the  following  account 
groups: 

General  Fixed  Assets  Account  Group  -  General  fixed  assets  have  been  acquired  for  general  governmental 
purposes  and  have  been  recorded  as  expenditures  in  the  applicable  fund.  These  acquisitions  are  required 
to  be  capitalized  at  historical  cost  in  the  General  Fixed  Assets  Account  Group.  In  accordance  with  the 
practice  followed  by  most  other  municipal  entities  in  the  State,  the  Town  does  not  maintain  such  a  record 
of  its  general  fixed  assets  and,  accordingly,  a  statement  of  general  fixed  assets,  required  by  U.S.  generally 
accepted  accounting  principles,  is  not  included  in  this  financial  report. 

General  Long-Term  Debt  Account  Group  -  This  account  group  is  established  to  account  for  all  long-term 
debt  of  the  Town. 

1-C  Measurement  Focus/Basis  of  Accounting 

Governmental,  Expendable  Trust  and  Agency  Funds  use  the  modified  accrual  basis  of  accounting.  Under 
this  method,  revenues  are  recognized  in  the  accounting  period  in  which  they  become  both  available  and 
measurable  (flow  of  current  financial  resources  measurement  focus).  Licenses  and  permits,  fines  and 
forfeits,  and  most  miscellaneous  revenues  are  recorded  when  received  in  cash.  General  taxes, 
intergovernmental  revenues,  charges  for  services,  and  investment  earnings  are  recorded  when  earned  (when 
they  are  measurable  and  available).  Expenditures  are  recognized  In  the  accounting  period  in  which  the  fund 
liability  is  incurred,  if  measurable,  except  expendimres  for  prepayments,  debt  service,  and  other  long-term 
obligations,  which  are  recognized  when  due. 

Nonexpendable  Trust  Funds  are  accounted  for  using  the  accrual  basis  of  accounting.  Using  this  basis  of 
accounting,  revenues  are  recognized  when  they  are  earned,  and  expenses  are  recognized  when  they  are 
incurred  (flow  of  economic  resources  measurement  focus). 

1-D  Assets.  Liabilities  and  Fund  Equity 

1-D-l       Cash.  Cash  Equivalents  and  Investments 

Cash  and  Cash  Equivalents  -  Cash  and  cash  equivalents  include  amounts  in  demand  deposits  as  well  as 
short-term  investments  with  a  maturity  date  within  three  months  of  the  date  acquired  by  the  Town. 

New  Hampshire  statutes  require  that  the  Town  treasurer  have  custody  of  all  moneys  belonging  to  the  Town 
and  pay  out  the  same  only  upon  orders  of  the  Board  of  Selectmen.  The  treasurer  shall  deposit  all  moneys 
in  participation  units  in  the  public  deposit  investment  pool  established  pursuant  to  N.H.  RSA  383:22  or  in 
solvent  banks  in  the  state.  Funds  may  be  deposited  in  banks  outside  the  state  if  such  banks  pledge  or  deliver 
to  a  third  party  custodial  bank  or  the  Federal  Reserve  Bank,  collateral  security  for  such  deposits.  United 
States  government  or  government  agency  obligations,  or  obligations  of  the  State  of  New  Hampshire  in  value 
at  least  equal  to  the  amount  of  the  deposit  in  each  case. 
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Investments  -  Whenever  the  treasurer  has  in  custody  an  excess  of  funds  which  are  not  immediately  needed 
for  the  purpose  of  expenditure,  the  treasurer  shall,  with  the  approval  of  the  Board  of  Selectmen,  invest  the 
excess  funds.   New  Hampshire  law  authorizes  the  Town  to  invest  in  the  following  types  of  obligations: 

•  Obligations  of  the  United  States  Government, 

•  The  public  deposit  investment  pool  established  pursuant  to  RSA  383:22, 

•  Savings  bank  deposits,  or 

•  Certificates  of  deposit  and  repurchase  agreements  of  banks  incorporated  under  the  laws  of  the  State 
of  New  Hampshire  or  in  banks  recognized  by  the  state  treasurer. 

Any  person  who  directly  or  indirectly  receives  any  such  funds  or  moneys  for  deposit  or  for  investment  in 
securities  of  any  kind  shall,  prior  to  acceptance  of  such  funds,  make  available  at  the  time  of  such  deposit  or 
investment  an  option  to  have  such  funds  secured  by  collateral  having  a  value  at  least  equal  to  the  amount  of 
such  funds.  Such  collateral  shall  be  segregated  for  the  exclusive  benefit  of  the  Town.  Only  securities 
defined  by  the  bank  commissioner  as  provided  by  rules  adopted  pursuant  to  RSA  386:57  shall  be  eligible 
to  be  pledged  as  collateral. 

Investments  are  stated  at  fair  value  as  of  the  balance  sheet  date  which  is  based  on  quoted  market  prices. 

l-D-2       Receivables 

Tax  revenue  is  recorded  when  a  warrant  for  collection  is  committed  to  the  Tax  Collector.  All  taxes 
receivable  are  shown  net  of  an  allowance  for  uncollectible  amounts.  An  allowance  has  been  established  to 
provide  for  possible  future  abatements  of  the  current  uncollectible  balances. 

As  prescribed  by  law,  the  Tax  Collector  executes  a  lien  on  properties  for  all  uncollected  property  taxes  in 
the  following  year  after  taxes  are  due.  The  lien  on  these  properties  has  priority  over  other  liens  and  accrues 
interest  at  18%  per  annum.  If  property  is  not  redeemed  within  the  2-year  redemption  period,  the  property 
is  tax-deeded  to  the  Town. 

Various  service  charges  (police  and  sewer)  are  recorded  as  revenue  for  the  period  when  service  was 
provided. 

l-D-3       Interfund  Balances  and  Activity 

During  the  course  of  normal  operations,  the  Town  has  transactions  between  funds,  including  expendimres 
and  transfers  of  resources  to  provide  services.  The  accompanying  governmental  and  fiduciary  fund  fmancial 
statements  reflect  such  transactions  as  transfers.  To  the  extent  that  certain  transactions  have  not  been  paid 
or  received  as  of  December  31,  balances  of  interfund  amounts  receivable  or  payable  have  been  recorded. 
Also,  an  interfund  receivable/payable  has  been  established  to  account  for  the  Agency  Fund  assets  that  are 
held  in  the  General  Fund. 
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l-D-4       Compensated  Absences 

Employees  are  entitled  to  certain  compensated  absences  based  on  their  length  of  employment.   Compensated 

absences  accumulate  and  are  recorded  as  expenditures  when  they  are  paid. 

l-D-5       Accrued  Liabilities  and  Long-Term  Obligations 

All  payables  and  accrued  liabilities  are  reported  in  the  financial  statements. 

In  general,  Governmental  Fund  payables  and  accrued  liabilities  that,  once  incurred,  are  paid  in  a  timely 
manner  and  in  full  from  current  financial  resources,  are  reported  as  obligations  of  these  funds.  However, 
claims  and  judgements,  and  compensated  absences  that  will  be  paid  from  Governmental  Funds  are  reported 
as  a  liability  in  the  fund  financial  statements  only  to  the  extent  that  they  are  "due  for  payment"  during  the 
current  year. 

The  Town  reports  long-term  debt  of  Governmental  Funds  at  face  value  in  the  General  Long-Term  Debt 
Account  Group.  Certain  other  Governmental  Fund  obligations  not  expected  to  be  financed  with  current 
available  financial  resources  are  also  reported  in  the  General  Long-Term  Debt  Account  Group. 

l-D-6       Fund  Equity 

Generally,  fund  balance  represents  the  difference  between  the  current  assets  and  current  liabilities.  The 
Town  reserves  those  portions  of  fund  balance  that  are  legally  segregated  for  a  specific  future  use  or  that  do 
not  represent  available,  spendable  resources,  and  therefore  are  not  available  for  appropriation  or 
expenditure.  Unreserved  fund  balance  indicates  that  portion  of  fund  balance  that  is  available  for 
appropriation  in  future  periods.  Designations  are  management's  intent  to  set  aside  these  resources  for 
specific  purposes. 

The  following  reserves  are  used  by  the  Town: 

Reserved  for  Encumbrances  -  is  used  to  account  for  open  purchase  orders,  contracts  and  other 
commitments  at  year-end  for  which  goods  and  services  have  not  been  received. 

Reserved  for  Endowments  -  represents  the  principal  balance  of  the  Town's  Nonexpendable  Trust  Funds 
which  must  be  held  for  investment  purposes  only. 

Reserved  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balance  of  restricted  funds. 
These  consist  of  the  Town's  Expendable  Trust  Funds  and  the  income  portion  of  the  Town's  Nonexpendable 
Trust  Funds. 

The  following  designation  is  used  by  the  Town: 

Designated  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balances  of  Special  Revenue 
Funds. 
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l-D-7       Estimates 

The  preparation  of  financial  statements  in  conformity  with  U.S.  generally  accepted  accounting  principles, 
requires  management  to  make  estimates  and  assumptions  that  affect  the  amounts  reported  in  the  financial 
statements  and  accompanying  notes.   Acmal  results  may  differ  from  those  estimates. 

l-D-8       Memorandum  Only  -  Total  Columns 

Total  columns  on  the  general  purpose  financial  statements  are  captioned  as  "memorandum  only"  because 
they  do  not  represent  consolidated  fmancial  information  and  are  presented  only  to  facilitate  financial  analysis. 
The  columns  do  not  present  information  that  reflects  financial  position,  results  of  operations  or  cash  flows 
in  accordance  with  U.S.  generally  accepted  accounting  principles.  Interfund  eliminations  have  not  been 
made  in  the  aggregation  of  this  data. 

NOTE  2  -  STEWARDSHIP,  COMPLIANCE,  AND  ACCOUNTABILITY 

2-A  Budgetary  Information 

General  governmental  revenues  and  expenditures  accounted  for  in  budgetary  funds  are  controlled  by  a  formal 
integrated  budgetary  accounting  system  in  accordance  with  various  legal  requirements  which  govern  the 
Town's  operations.  At  its  annual  meeting,  the  Town  adopts  a  budget  for  the  current  year  for  the  General 
and  Sewer  Department  Funds.  A  project-length  fmancial  plan  was  adopted  for  the  Capital  Project  Fund. 
Except  as  reconciled  on  the  following  page,  budgets  are  adopted  on  a  basis  consistent  with  U.S.  generally 
accepted  accounting  principles. 

Management  may  transfer  appropriations  between  operating  categories  as  deemed  necessary,  but 
expendimres  may  not  legally  exceed  budgeted  appropriations  in  total.  All  annual  appropriations  lapse  at 
year-end  unless  encumbered. 

Encumbrance  accounting,  under  which  purchase  orders,  contracts,  and  continuing  appropriations  (certain 
projects  and  specific  items  not  fully  expended  at  year-end)  are  recognized,  is  employed  in  the  governmental 
funds.  Encumbrances  are  not  the  equivalent  of  expendimres  and  are  therefore  reported  as  part  of  the  fund 
balance  at  December  3 1  and  are  carried  forward  to  supplement  appropriations  of  the  subsequent  year. 

State  statutes  require  balanced  budgets,  but  provide  for  the  use  of  beginning  unreserved  fund  balance  to 
achieve  that  end.  In  the  fiscal  year  2002,  $809,353  of  the  beginning  General  Fund  fund  balance  was  applied 
for  this  purpose. 

2-B  Budget/GAAP  Reconciliation 

Amounts  recorded  as  budgetary  revenues  and  expendimres  in  the  Combined  Statement  of  Revenues, 
Expenditures  and  Changes  in  Fund  Balances  -  Budget  and  Actual  -  General  and  Special  Revenue  Funds 
(Exhibit  C)  are  presented  on  the  basis  budgeted  by  the  Town.  The  amounts  differ  from  those  reported  in 
conformity  with  U.S.  generally  accepted  accounting  principles  in  the  Combined  Statement  of  Revenues, 
Expendimres  and  Changes  in  Fund  Balances  -  All  Governmental  Fund  Types  and  Expendable  Trust  Funds 
(Exhibit  B)  as  follows: 
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Special 

General  Revenue 

Fund  Funds 


Revenues  and  Other  Financing  Sources 
Per  Exhibit  C  (Budgetary  Basis) 
Adjustments 
Basis  Difference 

Retirement  Contributions  Paid  by  the  State  of  New  Hampshire 
Entity  Difference 
Unbudgeted  Funds 
Police/Fire  Grants 
Public  Library 
Conservation  Commission 
Recreation 
Town  Forest 
Safe  Schools 

Per  Exhibit  B  (GAAP  Basis) 


Per  Exhibit  B  (GAAP  Basis) 
2-C  Bonds  or  Notes  Authorized  -  Unissued 

Bonds  and  notes  authorized  and  unissued  as  of  December  31,  2002  were  as  follows: 


Per 

Town  Meeting 

Vote  of 

1997  -  Article  6 


Purpose 
Playing  Field 


$4,253,240       S    81,302 


16,312 


729 

17,493 

2,144 

47,576 

60,797 

55 


$  4.269.552       S  210.096 


Expendiuires  and  Other  Financing  Uses 

Per  Exhibit  C  (Budgetary  Basis)                                                          $  4,598,822 

$    80,235 

Adjustments 

Basis  Difference 

Encumbrances  -  December  3 1 ,  200 1                                                     56,879 

Encumbrances  -  December  3 1 ,  2002                                                 (21,131) 

Retirement  Contributions  Paid  by  the  State  of  New  Hampshire            16,312 

Entitv  Difference 

Unbudgeted  Funds 

Police/Fire  Grants 

7,695 

Public  Library 

15,472 

Conservation  Commission 

50,470 

Recreation 

56,124 

Town  Forest 

2.490 

$  4.650.882       S 212.486 


Unissued 
Amount 

$  388,000 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 
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DECEMBER  31,  2002 

NOTE  3  -  DETAILED  NOTES  ON  ALL  FUNDS  AND  ACCOUNT  GROUPS 

3-A  Cash.  Cash  Equivalents  and  Investments 

At  year-end,  the  Town's  carrying  amount  of  deposits  was  $4,873,325,  and  the  bank  balance  was  $4,857,602. 
Of  the  bank  balance,  $3,233,800  was  insured  or  collateralized  with  securities  held  by  the  Town  or  its  agent 
in  the  Town's  name,  and  $1,623,802  was  uninsured  and  uncollateralized. 

During  1995,  the  Town  of  Hopkinton  entered  into  an  agreement  with  the  Hopkinton  School  District, 
whereby  the  Town  will  deposit  to  a  bank  account,  a  sum  equal  to  the  estimated  cash  requirements  submitted 
by  the  School  District.  The  account  is  fully  collateralized  and  invested  in  United  States  government 
obligations.  Although  the  School  District  draws  daily  from  this  account  it  remains  the  property  of  the  Town. 
Interest  earned  on  this  account  will  accrue  to  the  Town.  These  funds  are  not  included  in  the  above  summary. 

The  majority  of  the  Town's  Trust  Fund  investments  are  under  the  management  of  the  Bow  Mills  Bank  and 
Trust  which  is  the  Town's  agent  for  these  funds.  These  investments  are  designated  as  Category  3  because 
they  are  held  by  an  agent,  but  not  in  the  Town's  name. 

Investments  made  by  the  Town  are  summarized  below.  The  investments  that  are  represented  by  specific 
identifiable  investment  securities  are  classified  as  to  credit  risk  into  three  categories  as  follows: 

Category  1      Includes  investments  that  are  insured  or  registered  for  which  the  securities  are  held  by  the 
Town  or  its  agent  in  the  Town's  name. 

Category  2     Includes  uninsured  and  unregistered  investments  for  which  the  securities  are  held  by  the 
Town,  broker,  counter  party's  trust  department  or  agent  in  the  Town's  name. 

Category  3     Includes  uninsured  and  unregistered  investments  for  which  the  securities  are  held  by  the 
broker,  counter  party,  counter  party's  trust  department  or  agent,  but  not  in  the  Town's  name. 


Categorv 

Fair 

1 

2 

3 

Value 

Certificates  of  Deposit 
United  States  Government 

Obligations 
Corporate  Bonds 
Common  Stocks 

$  362,727 

$ 

$ 

154,219 
229,569 

457.216 

$841,004 

$     362,727 

154,219 
229,569 
457.216 

S  362.727 

$    -0- 

$  1,203,731 

New  Hampshire  Public 
Deposit  Investment  Pool 

Total  Investments 

649.216 

$1,852,947 
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Taxes  Receivable 

The  property  tax  year  is  from  April  1  to  March  3 1  and  all  property  taxes  are  assessed  on  the  inventory  taken 
in  April  of  that  year.  The  net  assessed  valuation  as  of  April  1,  2002,  upon  which  the  2002  property  tax  levy 
was  based  is; 

For  the  New  Hampshire  Education  Tax  $  405,980,245 

For  All  Other  Taxes  S  421 ,459,045 

The  Town  subscribes  to  the  semi-annual  method  of  tax  collection  as  provided  for  by  RSA  76;  15-a.  Under 
this  method,  tax  bills  are  sent  on  or  around  June  1  and  November  1  of  each  year,  with  interest  accruing  at 
a  rate  of  12%  on  bills  outstanding  for  more  than  30  days.  The  June  1  billing  is  considered  an  estimate  only 
and  is  one  half  of  the  previous  year's  tax  billing.  The  remaining  balance  of  taxes  due  is  billed  in  the  fall 
after  the  New  Hampshire  Department  of  Revenue  Administration  has  calculated  and  approved  the  Town's 
tax  rate  for  the  fiscal  year. 

In  connection  with  the  setting  of  the  tax  rate,  Town  Officials  with  the  approval  of  the  Department  of  Revenue 
Administration,  establish  and  raise  through  taxation  an  amount  for  abatements  and  refunds  of  property  taxes, 
known  as  overlay.  This  amount  is  reported  as  a  reduction  in  tax  revenue  and  is  adjusted  by  management 
for  any  tax  allowances  at  year-end.  The  property  taxes  collected  by  the  Town  include  taxes  levied  for  the 
State  of  New  Hampshire,  Hopkinton  School  District,  Merrimack  County,  Hopkinton  Village  Precinct  and 
Contoocook  Village  Precinct,  which  are  remitted  as  required  by  law.  The  taxes  collected  for  these  other 
entities  are  recorded  in  an  Agency  Fund.  The  ultimate  responsibility  for  the  collection  of  taxes  rests  with 
the  Town. 

The  tax  rates  and  amounts  assessed  for  the  year  ended  December  31,  2002,  were  as  follows; 


Municipal  Portion 
School  Portion 

State  of  New  Hampshire 

Local 
County  Portion 
Precinct  Portion 

Total  Property  Taxes  Assessed 

During  the  current  fiscal  year,  the  Tax  Collector  executed  a  lien  on  June  20  for  all  uncollected  2001  property 
taxes. 


Per  $1,000  of 
Assessed  Valuation 

Property 

Taxes 
Assessed 

$    4.54 

S    1,913,311 

$    5.54 
S  15.11 
$    2.40 
S    3.25 

2,249,874 

6,366,959 

1,012,159 

196.827 

Sll.739.130 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  2002 


Taxes  receivable  at  December  31,  2002,  are  as  follows: 

Property 

Levy  of  2002  $    585,354 

Unredeemed  (under  tax  lien) 

Levy  of  2001  122,568 

Levy  of  2000  76,617 

Levy  of  1999  26,665 

Levy  of  1998  1,817 

Land  Use  Change  11,015 

Timber  6,694 

Less:  Allowance  for  estimated  uncollectible  taxes  f  100 .000) 

Net  Taxes  Receivable  $    730.730 

3-C  Other  Receivables 

Receivables  at  December  31,  2002,  consisted  of  accounts  (billings  for  water,  sewer  and  other  user  charges), 
and  intergovernmental  receivables  arising  from  grants. 

Receivables  are  recorded  on  the  Town's  financial  statements  to  the  extent  that  the  amounts  are  determined 
to  be  material  and  substantiated  not  only  by  supporting  documentation,  but  also  by  a  reasonable,  systematic 
method  of  determining  their  existence,  completeness,  valuation,  and  collectibility. 

3-D  Interfund  Balances  and  Transfers 

Interfund  balances  at  December  31,  2002  consist  of  overdrafts  in  the  pooled  cash  and  investments,  budgetary 
transfers  or  short-term  interfund  loans  which  are  expected  to  be  repaid  within  one  year. 

Individual  fund  interfund  receivable  and  payable  balances  at  December  31,  2002  are  as  follows: 


General  Fund 
Special  Revenue  Funds 
Trust  Funds 
Agency  Fund 


Interfund 

Interfund 

Receivable 

Pavable 

$       10,232 

$4,262,183 

13,329 

10,232 

65,911 

4.182.943 

Totals  S  4.272.415  $4.272.415 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  2002 


Interfund  transfers  for  the  year  ended  December  31,  2002  consisted  of  the  following: 

Transfers 
In 


General  Fund 

Special  Revenue  Funds 

Trust  Funds 


$    45,165 

26,196 

349.250 


Totafe 


3.420.611 


Transfers 
Out 

$350,051 

25,395 
45.165 


!t.4'2U.bll 


3-E 


3-F 


Intergovernmental  Payable 

Amounts  due  to  other  governments  at  December  3 1 ,  2002  consist  of: 

Special  Revenue  Fund 
Balance  due  to  precinct 

Trust  Funds 
Expendable 
Balance  of  funds  belonging  to 
the  Hopkinton  School  District 

Agency  Fund 
Balance  of  2002-2003  district  assessment 
due  to  the  Hopkinton  School  District 

Total 

Long-Term  Debt 


$         2,821 

365,443 

4.182.943 
$4.551.207 


Changes  in  the  Town's  long-term  obligations  during  the  year  ended  December  31,  2002,  consisted  c 
following: 


Balances 
January  1.  2002 

General  Obligation  Bonds/Notes  $  2,429,282 

Capital  Lease  69,642 
Accrued  Landfill 

Postclosure  Care  Costs  525.000 


Totals 


$3.023.924 


Reductions 

$    187,021 
46,213 

21.000 

$   254.234 


Balances 
December  3 1 .  2C 

$2,242,261 
23,429 

504.000 

$2.769.690 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  2002 


Long-term  debt  payable  at  December  31,  2002,  is  comprised  of  the  following: 


Interest 

Outstanding 

Original 

Issue 

Maturity 

Rate 

at 

Amount 

Date 

Date 

% 

December  31.  2002 

General  Oblieation 

Bonds/Notes  Payable 

Transfer  Station 

S  800,000 

1989 

2009 

6.75 

$     280,000 

Landfill  Closure 

$  1,859,384 

1998 

2017 

Variable 

1,527,261 

Library  Building 

S  725,000 

1998 

2007 

4.57 

435,000 

2,242,261 

Capital  Lease  Payable 

Pick-up  Truck 

S  46,967 

2001 

2004 

6.95 

23,429 

Accrued  Landfill 

Postclosure  Care  Costs 

504.000 

Total  General  Long-Term 

Debt  Account  Group 

S  2.769.690 

The  annual  requirements  to  amortize  all  general  obligation  debt  outstanding  as  of  December  31,  2002, 
including  interest  payments,  are  as  follows: 

Annual  Requirements  to  Amortize  General  Obligation  Bonds/Notes  Payable 


Principal 


Fiscal  Year  Ending 
December  31. 

2003 

2004 

2005 

2006 

2007 
2008-2012 
2013-2017 


Totals 
Annual  Requirements  to  Amortize  Capital  Lease  Payable 


Interest 


Fiscal  Year  Ending 
December  3 1 . 

2003 
2004 

Totals 


Principal 

S  11,321 
12.108 

S  23.429 


Interest 

S  1,628 
841 

$  2.469 


Total 


S     195,057 

$  103,679 

$     298,736 

203,221 

94,195 

297,416 

206,519 

84,352 

290,871 

214,956 

74,157 

289,113 

223,538 

63,581 

287,119 

581,930 

203,463 

785,393 

617.040 

80,189 

697.229 

S  2.242.261 

S 703.616 

S 2.945.877 

Total 

$  12,949 
12.949 

S  25.898 
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TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  2002 


All  debt  is  general  obligation  debt  of  the  Town,  which  is  backed  by  its  full  faith  and  credit  and  will  be  repaid 
from  general  governmental  revenues. 

The  lease-purchase  agreement  contains  a  non-appropriation  funding  clause  whereby,  in  the  event  no  funds 
or  insufficient  funds  are  appropriated  by  the  Town,  the  lease  shall  terminate  without  penalty  or  expense  to 
the  Town. 

Landfill  Postclosure  Care  Costs 

The  Town  ceased  operating  its  landfill  in  1997.  Federal  and  State  laws  and  regulations  required  that  the 
Town  place  a  fmal  cover  on  its  landfill  when  closed  and  perform  certain  m.aintenance  and  monitoring 
functions  at  the  landfill  site  after  closure.  A  liability  is  being  recognized  in  the  General  Long-Term  Debt 
Account  Group  based  on  the  future  postclosure  care  costs  that  will  be  incurred.  The  estimated  liability  for 
landfill  closure  and  postclosure  care  costs  has  a  balance  of  $504,000  as  of  December  31,  2002,  which  is 
based  on  the  amount  that  would  be  paid  if  all  equipment,  facilities,  and  services  required  to  close,  monitor 
and  maintain  the  landfill  were  acquired  as  of  December  3 1 ,  2002.  However,  the  actual  cost  of  postclosure 
care  may  be  higher  or  lower  due  to  inflation,  changes  in  technology,  or  changes  in  landfill  laws  and 
regulations.   The  Town  expects  to  finance  the  postclosure  care  costs  by  annual  appropriations. 

NOTE  4  -  OTHER  MA TTERS 

4-A  Pensions 

Plan  Description  and  Provisions 

The  Town  of  Hopkinton  participates  in  the  New  Hampshire  Retirement  System  (The  System)  which  is  the 
administrator  of  a  cost-sharing  multiple-employer  contributory  pension  plan  and  trust  established  in  1967  by 
RSA  100-A:2  and  is  qualified  as  a  tax-exempt  organization  under  Sections  401(a)  and  501(a)  of  the  Internal 
Revenue  Code.  The  plan  is  a  contributory,  defined  benefit  plan  providing  service,  disability,  death  and 
vested  retirement  benefits  to  members  and  their  beneficiaries.  Provisions  for  benefits  and  contributions  are 
established  and  can  be  amended  by  the  New  Hampshire  State  Legislamre.  The  System  issues  a  publicly 
available  fmancial  report  that  may  be  obtained  by  writing  the  New  Hampshire  Retirement  System,  4  Chenell 
Drive,  Concord,  NH  03301. 

Description  of  Funding  Policy 

The  System  is  fmanced  by  contributions  from  both  the  employees  and  the  Town.  Member  contribution  rates 
are  established  and  may  be  amended  by  the  State  legislamre  while  employer  contribution  rates  are  set  by  the 
System  trustees  based  on  an  actuarial  valuation.  All  employees  except  police  officers  and  firefighters  are 
required  to  contribute  5%  of  earnable  compensation.  Police  officers  and  firefighters  are  required  to 
contribute  9.3%  of  gross  earnings.  For  the  year  2002,  the  Town  contributed  5.33%  for  police  officers, 
6.61  %  for  firefighters  and  4.14%  for  other  employees.  The  contribution  requirements  for  the  Town  of 
Hopkinton  for  the  years  2000,  2001,  and  2002  were  S64,366,  S53,475,  and  $61,543,  respectively,  which 
were  paid  in  full  in  each  year. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  2002 


The  State  of  New  Hampshire  funds  35  %  of  employer  costs  for  firefighters  and  police  officers  employed  by 
the  Town.  The  State  does  not  participate  in  funding  the  employer  costs  of  other  Town  employees.  GASB 
Statement  No.  24,  Accounting  and  Financial  Reporting  for  Certain  Grants  and  Other  Financial  Assistance 
requires  this  amount  to  be  reported  as  a  revenue  and  expenditure  in  the  Town's  financial  statements.  This 
amount  $16,312  has  been  included  on  Exhibit  B  -  Combined  Statement  of  Revenues,  Expenditures  and 
Changes  in  Fund  Balances  -  All  Governmental  Fund  Types  and  Expendable  Trust  Funds  and  is  reconciled 
to  the  budgetary  expenditures  in  Note  2-B. 

4-B  Risk  Management 

The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to,  or  destruction  of  assets; 
errors  or  omissions;  injuries  to  employees;  or  namral  disasters.  During  fiscal  year  2002,  the  Town  was  a 
member  of  the  New  Hampshire  Municipal  Association  Property-Liability  Trust,  Inc.  and  the  New  Hampshire 
Public  Risk  Management  Exchange  (Primex)  Workers'  Compensation  Program.  These  entities  are  considered 
public  entity  risk  pools,  currently  operating  as  common  risk  management  and  insurance  programs  for 
member  towns  and  cities. 

The  New  Hampshire  Municipal  Association  Property-Liability  Trust,  Inc.  is  a  Trust  organized  to  provide 
certain  property  and  liability  insurance  coverages  to,  member  towns,  cities  and  other  qualified  political 
subdivisions  of  New  Hampshire.  As  a  member  of  the  NHMA  Property-Liability  Trust,  Inc.,  the  Town 
shares  in  contributing  to  the  cost  of,  and  receiving  benefits  from,  a  self-insured  pooled  risk  management 
program.  The  membership  and  coverage  run  from  July  1  to  June  30.  The  program  includes  a  Self-Insured 
Retention  Fund  (SIR)  from  which  is  paid  up  to  $500,000  for  each  and  every  covered  property,  auto  physical 
damage  and  crime  loss,  subject  to  a  $1,000  deductible,  and  each  and  every  covered  general  liability  and 
public  officials'  liability  loss.  The  Trust  maintains,  on  behalf  of  its  members,  reinsurance  policies  shared 
by  the  membership. 

Contributions  paid  in  2002  for  FY2003  ending  June  30,  2003,  to  be  recorded  as  an  insurance  expenditure 
totaled  $43,980.  There  were  no  unpaid  contributions  for  the  year  ending  June  30,  2003  and  due  in  2002. 
The  trust  agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be  a 
deficiency  in  Trust  assets  to  meet  its  liabilities.  At  this  time,  the  Trust  foresees  no  likelihood  of  any 
additional  assessments  for  past  years. 

The  New  Hampshire  Public  Risk  Management  Exchange  (Primex)  Workers'  Compensation  Program 

is  a  pooled  risk  management  program  under  RSAs  5-B  and  281-A.  The  workers'  compensation  and 
employer's  liability  policy  provides  statutory  coverage  for  workers'  compensation  and  up  to  $2,000,000  of 
employer's  liability  coverage.  Primex  retained  $500,000  of  each  loss  through  June  30.  The  membership 
and  coverage  run  from  January  1  through  December  3 1 .  The  estimated  net  contribution  from  the  Town  of 
Hopkinton  billed  and  paid  for  the  year  ended  December  31,  2002  was  $20,348.  The  member  participation 
agreement  permits  Primex  to  make  additional  assessments  to  members,  should  there  be  a  deficiency  in 
contributions  for  any  member  year,  not  to  exceed  the  member's  annual  contribution.  At  this  time,  Primex 
foresees  no  likelihood  of  any  additional  assessment  for  this  or  any  prior  year. 
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TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  2002 


Contingent  Liabilities 

Litigation 

There  are  various  claims  and  suits  pending  against  the  Town  which  arise  in  the  normal  course  of  the  Town's 
activities.  In  the  opinion  of  management,  the  ultimate  disposition  of  these  various  claims  and  suits  will  not 
have  a  material  effect  on  the  financial  position  of  the  Town. 

Grants 

.Amounts  received  or  receivable  from  grantor  agencies  are  subject  to  audit  and  adjustment  by  such  grantor 
agencies,  principally  the  Federal  government.  Any  disallowed  claims,  including  amounts  already  collected, 
may  constitute  a  liability  of  the  applicable  funds.  The  amount  of  expenditures  which  may  be  disallowed  by 
the  grantor  cannot  be  determined  at  this  time  although  the  Town  expects  such  amounts,  if  any,  to  be 
immaterial. 

New  Reporting  Standard 

In  June  1999,  the  Governmental  Accounting  Standards  Board  (GASB)  issued  Statement  No.  34,  Basic 
Financial  Statements  -  and  Management's  Discussion  and  Analysis  -for  State  and  Local  Governments.  This 
statement  establishes  new  financial  reporting  requirements  for  all  state  and  local  governments.  When 
implemented,  it  will  require  new  information  and  restructure  much  of  the  information  that  governments  have 
presented  in  the  past.  Comparability  with  reports  issued  in  all  prior  years  will  be  affected.  The  Town  is 
required  to  implement  this  standard  for  the  year  ending  December  31,  2004. 
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SCHEDULE  A- 1 
TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  December  31,  2002 


Over 

(Under) 

REVENUES 

Estimated 

Actual 

Estimate 

Taxes 

Property 

5  1,670,042 

S  1,792,585 

S  122,543 

Land  Use  Change 

18,000 

37,896 

19,896 

Timber 

10,000 

16,724 

6,724 

Excavation 

2,500 

1,246 

(1.254) 

Payment  in  Lieu  of  Taxes 

36.050 

15,759 

(20,921) 

Interest  and  Penalties  on  Taxes 

40.000 

83.087 

43.087 

Total  Taxes 

1.776.592 

1.947.297 

170.705 

Licenses,  Permits  and  Fees 

Business  Licenses,  Permits  and  Fees 

32,500 

40,637 

8,137 

Motor  Vehiicle  Permit  Fees 

870,000 

969,074 

99,074 

Building  Permits 

13.000 

16.093 

3.093 

Total  Licenses,  Permits  and  Fees 

915.500 

1.025.804 

110.304 

Intersovernmental 

State 

Shared  Revenue 

69,301 

69.110 

(191) 

Meals  and  Rooms  Distribution 

156,315 

156,315 

Highway  Block  Grant 

146,820 

146,820 

State  and  Federal  Forest  Land  Reimbursement 

851 

(851) 

Flood  Control  Reimbursement 

112,996 

113.360 

364 

Other 

23,377 

25,523 

2,146 

Federal 

FEMA 

2,123 

2,123 

Entitlement  Lands 

3,158 

3,158 

COPS  Grant 

25.000 

36.230 

11.230 

Total  Intergovernmental 

534.660 

552.639 

17.979 

Charges  For  Services 

Income  From  Departments 

170.600 

182.240 

11.640 

Miscellaneous 

Sale  of  Municipal  Property 

7,500 

6.243 

(1,257) 

Interest  on  Investments 

55,000 

55,937 

937 

Other 

443.750 

437.915 

(5.835) 

Total  Miscellaneous 

506.250 

500,095 

(6.155) 

Other  Financing  Sources 
Operating  Transfers  In 
Interfund  Transfers 
Trust  Funds 
Nonexpendable 

Total  Revenues  and  Other  Financing  Sources 

Unreserved  Fund  Balance  Used  To  Reduce  Tax  Rate 

Total  Revenues.  Other  Financing 
Sources  and  Use  of  Fund  Balance 


59.700 


3,963,302 
809.353 

S  4.772.655 


45.165 


S  4.253.240 


fl4.535) 
S  289.938 


See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  A-2 
TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  2002 


Encumbered 

Exoenditures 

Encumbered 

fOver) 

From 

Appropriations 

Net  of 

To 

Under 

2001 

2002 

Refunds 

2003 

Budget 

Current 

General  Government 

Executive 

$     1,479 

$     124,832 

$     139,140 

S 

S  (12,829) 

Election,  Registration, 

and  Vital  Statistics 

205,299 

186,090 

19,209 

Financial  Administration 

136,914 

158,984 

(22,070) 

Revaluation  of  Property 

24,000 

20,476 

3,524 

Legal 

3,892 

25,000 

21,776 

7,116 

Personnel  Administration 

47,621 

12,389 

35,232 

Planning  and  Zoning 

76,699 

70,831 

4,949 

919 

General  Government  Buildings 

109,829 

97,016 

12,813 

Cemeteries 

42,098 

39,140 

2,958 

Insurance,  not  otherwise  allocated 

71,424 

68.267 

3,157 

Other 

10.000 
873.716 

6.631 
820.  J40 

3.369 

Total  General  Government 

5,371 

4.949 

53.398 

Public  Safetv 

Police  Department 

609,367 

571,077 

38,290 

Ambulance 

268,237 

258,376 

9,861 

Fire  Department 

181,483 

177,935 

3,548 

Emergency  Management 

6,950 

2,806 

4,144 

Other 

8.775 
1.074.812 

8.775 

Total  Public  Safety 

1.010.194 

64.618 

Highways  and  Streets 

Administration 

389,466 

383,953 

5,513 

Highways  and  Streets 

30,000 

443,670 

503,299 

(29,629) 

Street  Lighting 

1.500 
834.636 

918 
888.170 

582 

Total  Highways  and  Streets 

30.000 

(23.534) 

Sanitation 

Solid  Waste  Disposal 

490,781 

456,668 

34,113 

Solid  Waste  Cleanup 

33.320 
524.101 

26.649 
483.317 

6.671 

Total  Sanitation 

40.784 

Health 

Administration 

2,269 

2,487 

(218) 

Other  Health  Agencies 

19.116 
21.385 

27.891 
30.378 

f8.775) 

Total  Health 

(8.993) 
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SCHEDULE  A-2  (Continued) 

TOWN  OF  HOPHNTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  2002 


Encumbered 

Expenditures 

Encumbered 

(Over) 

From 

Appropriations 

Net  of 

To 

Under 

2001 

2002 

Refunds 

2003 

Budget 

Welfare 
Administration 
Vendor  Payments 

Total  Welfare 


25,160 
50.000 


75.160 


24,165 
60.776 


84.941 


995 

(10.7761 

(9.78n 


Culture  and  Recreation 
Parks  and  Recreation 
Library 
Patriotic  Purposes 

Total  Culture  and  Recreation 


1,000 


1.000 


144,081 

188,894 

6.200 

339.175 


139,718 

186,106 

5.500 

331.324 


1,500 


1.500 


4,363 

2,288 

700 


7.351 


Conservation 
Administration 
Other 

Total  Conservation 


924 
2.000 


2.924 


924 

2.203 


3.127 


(203) 


(203) 


Debt  Service 
Principal  -  Long-Term  Debt 
Interest  -  Long-Term  Debt 
Interest  -  Tax  Anticipation  Notes 
Total  Debt  Service 


265,021 

112,624 

5.000 

382.645 


260,484 
112,624 

373.108 


4,537 
5.000 


9.537 


Capital  Outlay 
Revitalization 

Engineering  -  Houston  Barn 
Engineering  -  Athletic  Fields 
Highway  Grader 
Architectural 
Cemetery  Headstones 
Plowing 

Recreational  Grants 
Flags 

Total  Capital  Outlay 


20,508 


20.508 


100,000 

85,318 

15,919 

25,000 

8,783 

135,000 

134,900 

12,000 

7,000 

15,000 

2,000 

2,000 

5,000 

5,000 

_  _   300 

300 

294.300 


259.220 


14,682 


14.682 


4,589 

16,217 

100 

5,000 
15,000 


40.906 
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SCHEDULE  A-2  (Continued) 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  2002 


Encumbered 
From 
2001 

Appropriations 
2002 

Expenditures 

Net  of 
Refunds 

Encumbered 

To 

2003 

(Over) 
Under 
Budget 

Other  Financing  Uses 
Operating  Transfers  Out 
Interfund  Tran$fers 
Special  Revenue  Funds 
Trust  Funds 
Expendable 
Capital  Reserve 
Other 

801 

321,500 

27,500 

349.801 

S  4.772.655 

801 

321,750 

27.500 

350.051 

$4,634,570 

(250) 

Total  Operating  Transfers  Out 

r2501 

Total  Appropriations. 
Expenditures  and  Encumbrances 

$  56.879 

S  21.131 

S  173.833 

See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  A-3 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Changes  in  Unreserved  -  Undesignated  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31,  2002 


Unreserved  -  Undesignated 
Fund  Balance  -  January  1  $  1,715,007 

Deduction 
Unreserved  Fund  Balance  Used 
To  Reduce  2002  Tax  Rate  (809,353) 

Addition 
2002  Budget  Summary 
Revenue  Surplus  (Schedule  A-1)  $  289,938 

Unexpended  Balance  of 
Appropriations  (Schedule  A-2)  173.833 

2002  Budget  Surplus  463.771 

Unreserved  -  Undesignated 
Fund  Balance  -  December  31  S  1.369.425 


See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  B-1 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Balance  Sheet 

December  31,  2002 


ASSETS 

Cash  and  Equivalents 
Investments 
Accounts  Receivable 
Interfund  Receivable 

TOTAL  ASSETS 

LIABILITIES  AND  EQUITY 


Sewer 
Department 

$  32,422 
43,426 
11,126 

Police/Fire 
Grants 

$      101 
6,049 

Public 
Library 

$  19,152 
18,243 

S  86.974 

$  6.150 

S  37.395 

Liabilities 
Intergovernmental  Payable 
Interfund  Payable 
Total  Liabilities 

Equity 
Fund  Balances 
Undesignated 
Designated  For  Special  Purposes 

TOTAL  LIABILITIES  AND  EQUITY 


2,821 
10.232 
13.053 


73.921 


$  86.974 


6.150 
S  6.150 


37.395 


S  37.395 
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Conservation 
Commission 

Recreation 

Town 
Forest 

Safe 

Schools 

Total 

$    1,352 
66,413 

801 

$    3,088 
19,745 

$ 
80,793 

12.528 

S  93.321 

$ 
3,301 

$    56,115 

237,970 

11,126 

13.329 

S  68.566 

$  22.833 

S  3.301 

S  318.540 

See  Independent  Auditor's  Report,  page  1. 
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2,821 
10.232 
13.053 


68.566  22.833  93.321  3.301  305.487 

S  68.566  S  22.833  S  93.321  S  3.301  S  318.540 


SCHEDULE  B-2 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  December  31.  2002 


Revenues 
Taxes 

Charges  for  Services 
Miscellaneous 

Other  Financing  Sources 
Operating  Transfers  In 

Total  Revenues  and 
Other  Financing  Sources 


Sewer 

Police/Fire 

Public 

Department 

Grants 

Librarv 

$ 

$ 

$ 

80,132 

1,170 

729 

17,493 

81.302 

729 

17,493 

Expenditures 
Current 
General  Government 
Public  Safety 
Sanitation 

Culture  and  Recreation 
Conservation 


80,235 


7,695 


15,472 


Other  Financing  Uses 
Operating  Transfers  Out 


Total  Expenditures  and 
Other  Financing  Uses 


).235 


7.695 


15.472 


Excess  (Deficiency')  of  Revenues 
and  Other  Financing  Sources 
Over  CUnderl  Expenditures 
and  Other  Financing  Uses 

Fund  Balances  -  January  1 


1,067 
72.854 


(6,966) 
13.116 


2,021 
35.374 


Fund  Balances  -  December  31 


S  73.921 


$    6.150 


$  37.395 
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Conservation 
Commission 

Recreation 

$ 

47,077 
499 

Town 
Forest 

$  12,528 

22,874 

Safe 
Schools 

$ 

55 

Total 

$ 

1,343 

$      12,528 

127,209 

44,163 

801 

60.797 

26.196 

2.144 

47.576 

55 

210.096 

2,490  2,490 

7,695 

80,235 

56,124  71,596 

25,075  25,075 

25.395  25.395 

50.470  56.124  2.490  212.486 


(48,326) 

(8,548) 

58,307 

55 

(2,390) 

116.892 

31,381 

35.014 

3.246 

307.877 

S    68.566 

$  22,833 

$  93.321 

$  3.301 

$  305.487 

See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  C-1 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Trust  and  Agency  Funds 

Combining  Balance  Sheet 

December  31,  2002 


ASSETS 

Cash  and  Equivalents 
Investments 
Interfund  Receivable 

TOTAL  ASSETS 


Trust  Funds 

Agency 
Funds 

S         4,831 

24,902 

4.182.943 

$4,212,676 

Expendable 

Nonexpendable 

$    45,352 
782,112 

Capital 
Reserve 

Other 

$ 
58,892 

Total 

$ 
630,973 
65.911 

$       50,183 
1,496,879 
4.248.854 

$696,884 

$  58.892 

$  827.464 

$5,795,916 

LIABILITIES  AND  EOUITY 


Liabilities 


Intergovernmental  Payable 
Escrow  and  Performance  Deposits 

$318,330 

$47,113 

$ 

$4,182,943 

29.733 

4.212.676 

$4,548,386 
29.733 

Total  Liabilities 

318,330 

378.554 
378.554 

$696,884 

47.113 

11.779 
11.779 

S  58.892 

4.578.119 

Equitv 
Fund  Balances 
Reserved  For  Endowments 
Reserved  For  Special  Purposes 

453,218 
374.246 
827.464 

$  827.464 

453,218 
764.579 

Total  Equity 

1.217.797 

TOTAL  LIABILITIES 
AND  EQUITY 

$4,212,676 

$5,795,916 

See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  C-2 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Expendable  Trust  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  December  31,  2002 


Revenues 
Interest  and  Dividends 
Net  Decrease  in  Fair  Value  of  Investments 

Other  Financing  Sources 
Operating  Transfers  In 


Capital 
Reserve 


Other 


Total 


$   2,084 

S   390 

S   2,474 

(7,238) 

(7,238) 

321.750 

27.500 

349.250 

Total  Revenues  and  Other  Financing  Sources 


323,834 


20,652 


344,486 


Expenditures 
Capital  Outlay 


77.474 


8.873 


86.347 


Excess  of  Revenues  and 
Other  Financing  Sources 
Over  Expenditures 

Fund  Balances  -  January  1 


246,360 
132.194 


11,779 


258,139 
132.194 


Fund  Balances  -  December  3 1 


S  378.554 


S  11.779 


S  390.333 


See  Independent  Auditor's  Report,  page  1. 
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Hopkinton  Assessing  Office  

2003  Annual  Report 

The  assessing  office  is  responsible  for  administration  and  maintenance  of 
the  assessing  records  of  the  Town  of  Hopkinton.  The  office  performs  this 
function  through  the  appraisal  and  assessment  of  all  taxable  and  non-taxable 
property,  analysis  of  property  valuations,  preparing  annual  market  analysis/ 
studies,  managing  all  exemptions  and  tax  credits,  listings  and  issuance  of  war- 
rants for  collection  of  taxes,  and  presentation  of  data  to  the  Board  of  select- 
men and  the  public.  The  office  operates  under  the  broad  supervision  of  the 
Board  of  Selectmen;  however  the  duties  of  the  office  are  performed  indepen- 
dentiy  using  technical  judgment,  adhering  to  municipal  ordinances  and  in  com- 
pliance with  the  laws  of  the  State  of  New  Hampshire. 

As  a  result  of  laws  enacted  in  2001  every  community  in  New  Hampshire 
must  be  checked  for  compliance  with  assessing  certification  standards.  Hop- 
kinton's  certification  year  is  2004. 

During  this  past  year  many  changes  have  been  made  to  office  operating 
procedures.  Property  assessments  (last  updated  in  2001)  were  reviewed  and 
compared  to  sale  prices.  Based  upon  that  review  it  was  determined  that  on  a 
town-wide  basis  the  average  sale  price  (through  2003)  was  26%  higher  than  the 
average  assessed  value.  Because  of  this  discrepancy,  all  assessments  in  Hopkin- 
ton had  to  be  revised.  We  are  pleased  to  report  that  the  new  assessed  values 
have  reduced  the  prior  26%  margin  to  approximately  12.6%.  The  prior  assess- 
ment ratio  was  79.5%  while  the  new  ratio  is  88.8%. 

In  2004  we  plan  to  maintain  consistent  assessments  by  the  continuous  mon- 
itoring of  aU  new  sales  on  a  monthly  basis. 

Respectfully  Submitted: 

Andrew  G.  LeMay  SRA  SRPA  CHNA 
Assessor 
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Town 

Contoocook 
Precinct 

Hopkinton 
Precinct 

Value  of  land 

Current  use 

2,892,230 

106,060 

26,600 

Conservation  restriction 

28,536 

Discretionar)'  easement 

15,660 

Discretionary  preservation 
easement 

2,260 

2,260 

Residential 

144,750,264 

33,109,990 

12,493,900 

Commercial/  Industrial 

4,574,100 

2,720,500 

249,500 

Total  taxable  land 

$152,263,050 

$35,830,490 

$12,772,260 

Value  of  Buildings 

Residential 

295,922,700 

63,998,100 

23,475,000 

Manufactured  housing 

13,913,800 

150,200 

Commercial/  Industrial 

24,998,325 

11,133,725 

606,300 

Total  Taxable  Buildings 

$334,834,825 

$75,282,025 

$24,081,300 

Public  Utility 
Companies 

Total  Valuation 
Before  exemptions 

$14,157,800 

$111,218,575 

$36,853,560 

Less  exemptions 

Blind 

90,000 

30,000 

Elderly 

790,000 

150,000 

40,000 

Solar /wind  power 

63,900 

4,050 

Total  amount  of 
Exemptions 

$943,900 

$154,050 

$70,000 

Net  value  on  which  tax 
rate  for  Municipal, 
County  &  Local 
Education  tax  is 
computed 

$500,311,775 

$111,064,525 

$36,783,560 

Less  Public  Utilities 

$14,157,800 

Net  value  less  public 
utilities  on  which  tax 
rate  for  State  Education 
tax  is  computed 

$486,153,975 
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UTILITY  SUMMARY 


Name  of  Public  Utility  Company 

Concord  Electric  Company 

138,400 

New  -England  Hydro-Transmission  Corp. 

5,670,000 

New  England  Power  Company 

2,902,700 

Public  Service  Company 

5,446,700 

Total  Value 

14,157,800 

How  Your  Tax  Dollar  is  spent 
Tax  Rate  Information 


Municipal 

4.44 

Local  Education 

13.61 

State  Education 

4.37 

County 

2.14 

Combined  Rate 

24.56 

Contoocook  Village  Precinct 

1.57 

Hopkinton  Village  Precinct 

.29 

Six-Year  Summary  -  Tax  Rates-  Hopkinton 

1998 

1999 

2000 

2001 

2002 

2003 

Municipal- 
town  rate 

4.39 

4.39 

4.49 

4.49 

4.54 

4.44 

Count}^  tax  rate 

1.95 

1.98 

2.26 

2.28 

2.40 

2.14 

Local 

Education  tax 
rate 

22.06 

12.68 

14.59 

12.12 

15.11 

13.61 

State  education 
tax  rate 

0 

6.28 

6.18 

5.90 

5.54 

4.37 

Combined  tax 
rate 

28.40 

25.33 

27.52 

24.79 

27.59 

24.56 

Contoocook 
Village  Precinct 

2.10 

1.94 

1.89 

1.78 

1.73 

1.57 

Hopkinton 
Village  Precinct 

.40 

.42 

.67 

.62 

1.52 

.29 
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Current  Use  Report 


Current  use  classification 

#  acres  receiving  current  use 
assessment 

Farm  land 

1,972.06 

Forest  land 

9,062.12 

Forest  land  with  documented  stewardship 

3,403.69 

Unproductive/wet  land 

1,550.63 

Total  Acreage 

15,988.63 

Other  current  use  statistics 

3,686.43 

Acres  receiving  a  20%  recreational 
adjustment 

165.51 

Acres  removed  from  current  use  during 
the  year 

Discretionary  Easements 


Acres 

Owners 

Description 

38.78 

1 

Golf  course 

$29.00 
$28.00 
$27.00 
$26.00 
$25.00 
$24.00 
$23.00 
$22.00 


$28.40 


Tax  Rates  1998-2003 


$27.52                               $27.59 

$. 

25.. 

33 

$24.79 

$24.56 

1 

1 

1 

1 

1 

1 

1998  1999  2000  2001  2002  2003 
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Schedule  of 
Town  /  School  /  Precinct  Property 

TOWN 


LOCATION 

MAP/LOT 

ACRES 

VALUE 

BAILEY  RD 

210/014 

0.25 

31,800 

BARTON  CORNER  RD 

217/041 

24.00 

88,300 

BASSETT  MILL  RD 

231/008 

9.70 

37,300 

BEECH  HILL  &  CURRIER  RD 

259/024 

0.19 

13,000 

BLUEBIRD  LN 

225/083 

0.21 

600 

BOUND  TREE  &  CLEMENT  HILL  RD 

207/016 

4.30 

65,800 

BOUND  TREE  &  CLEMENT  HILL  RD 

207/017 

40.00 

219,500 

BOUND  TREE  RD 

207/038 

33.50 

51,900 

CARRIAGE  LN 

102/022.01 

1.42 

4,100 

CEDAR  ST 

101/017 

0.56 

58,400 

CEDAR  ST  &  MAPLE  ST 

102/038 

0.03 

100 

CLEMENT  HILL  RD 

208/001 

0.53 

54,100 

CURRIER  RD 

259/020 

0.16 

600 

E  PENACOOK  RD 

244/006 

48.00 

299,200 

E  PENACOOK  RD 

244/011 

85.00 

256,700 

E  PENACOOK  RD 

246/006 

97.00 

184,600 

EUGENE  FOOTE  RD 

233/002 

31.00 

54,700 

FARRINGTON  CORNER  RD 

266/044.01 

96.20 

219,700 

FARRINGTON  CORNER  RD 

265/002 

1.80 

11,400 

FIELDSTONE  RD 

106/004.3 

3.69 

16,600 

FIELDSTONE  RD. 

251/061 

16.19 

11,350 

GAGE  HILL  RD 

238/049 

0.31 

15,600 

GAGE  HILL  RD 

229/001 

0.20 

900 

GARRISON  LN 

251/056 

0.40 

8,300 

HATFIELD  RD 

214/001 

41.50 

318,700 

HAWTHORNE  HILL  RD 

251/010.1 

92.54 

170,700 

HOPMNTON  &  OLD  HENNIKER  RD 

105/031 

0.33 

82,500 

HOPKINTON  RD 

239/037 

0.91 

601,100 

HOUSTON  DR 

221/083 

67.92 

1,599,120 

IRISH  HILL  RD 

237/038 

1.30 

2,600 

JEWETTRD 

256/005 

16.40 

2,650 

KEARSARGE  AVE 

222/067.2 

16.00 

161,200 

KEARSARGE  AVE 

206/019 

18.00 

2,000 

LITTLE  FROST  RD 

230/003 

0.05 

200 

MAIN  ST 

104/060.01 

0.09 

300 

MAIN  ST 

101/085 

2.47 

180,200 

MAIN  ST 

106/003 

52.50 

438,200 

A'lAIN  ST 

106/023 

0.47 

473,400 
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Town  -  Continued 

MAIN  ST 

106/049 

1 .20 

191,200 

MAPLE  ST 

101/007 

0.10 

264,000 

MAPLE  ST 

102/085 

0.67 

56,000 

NEWRD 

251/001 

3.90 

17,600 

OLD  PUTNEY  HILL  RD 

239/056 

33.50 

126,400 

OLD  PUTNEY  HILL  RD 

105/024.01 

0.06 

300 

PARK  AVE  &  KEARSARGE  AVE 

101/052 

0.05 

8,000 

PATCH  RD 

249/013 

33.46 

215,400 

PATCH  RD 

249/021 

0.05 

12,900 

PENACOOK  &  GOULD  HILL  RD 

103/017 

0.47 

1,400 

PENACOOK  &  GOULD  HILL  RD 

103/022 

0.15 

15,400 

PINE  ST 

101/020 

1.10 

312,700 

PINE  ST 

101/021 

0.55 

813,300 

PINE  ST 

221/044 

45.50 

122,400 

PINE  ST 

220/035 

12.00 

33,900 

PUBLIC  WORKS  RD  (&  250) 

102/009 

46.78 

4,640,200 

ROLLINS  RD 

250/061 

18.50 

221,000 

ROLLINS  RD 

250/065 

7.00 

23,100 

SOUTH  RD 

238/070 

0.02 

16,200 

SPRING  ST 

221/104 

0.18 

500 

SPRING  ST 

221/126.A 

6.43 

1,040 

SPRING  ST 

221/126.C 

4.81 

780 

SPRING  ST 

222/021 

7.08 

20,500 

SUGAR  HILL  RD 

237/039 

5.80 

11,600 

TAMARACK  RD 

211/014 

0.06 

9,700 

UPPER  STRAW  RD 

265/027 

0.06 

12,900 

SCHOOL 


LOCATION 

MAP/LOT 

ACRES 

VALUE 

MAIN  ST 

106/007 

8.00 

2,227,000 

MAPLE  ST 

102/003 

0.48 

151,900 

MAPLE  ST 

102/004 

5.80 

2,247,900 

PARK  AVE 

222/067.1 

9.63 

5,158,900 
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CONTOOCOOK  VILLAGE  PRECINCT 


LOCATION 

MAP/LOT 

ACRES 

VALUE 

BOUND  TREE  RD 

204/013.1 

3.00 

547,400 

BOUND  TREE  RD 

204/024 

0.07 

10,600 

BOUND  TREE  RD 

204/025 

4.10 

49,800 

HOPKINTON  RD 

104/095.01 

0.12 

312,700 

PLEASANT  POND  RD 

204/021 

14.90 

149,900 

HOPKINTON  VILLAGE  PRECINCT 

LOCATION 

MAP/LOT 

ACRES 

VALUE 

BRIAR  HILL  RD 

250/006 

14.74 

40,100 

ALAIN  ST 

105/049 

0.11 

89,700 

OLD  PUTNEY  HILL  RD 

239/059 

0.75 

55,900 

OLD  PUTNEY  HILL  RD 

105/022 

15.00 

138,000 
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Tax  Collector/       

""""^^^""""^^   Town  Clerk  Report  ^^^^^"~"'"'"^~ 

The  Tax  Collector's  office  is  responsible  for  collecting  revenue  for  proper- 
ty taxes,  current  use,  yield  and  excavation  taxes,  and  Contoocook  precinct  wa- 
ter &  sewer  fees.  We  strive  to  respond  to  inquiries  from  residents,  banks,  mort- 
gage and  tide  companies  and  law  offices  in  a  courteous  and  timely  manner. 

The  Town  Clerk's  office  registers  and  tides  motor  vehicles,  registers  boats 
and  OHRVs,  licenses  dogs,  sells  hunting  and  fishing  licenses,  issues  landfill 
permits,  and  issues  birth,  marriage  and  death  certificates.  The  office  also  ad- 
ministers elections,  absentee  ballots  and  voter  registrations.  The  clerk  main- 
tains town  records,  IRS  and  other  liens,  and  processes  wetiands  applications, 
UCCs,  and  oaths  of  office. 

Residents  have  the  option  to  complete  motor  vehicle  registration  renewals 
by  mail.  Of  course,  residents  are  always  welcome  to  complete  registrations  in 
person.  The  office  is  open  Monday-Friday,  8  A.M.  to  4:30  P.M. 

New  for  2003  is  the  option  for  people  to  get  fishing/hunting  licenses  and 
register  snowmobiles  and  ATVs  at  our  office.  We  are  also  a  boat  agent  for  the 
State  of  New  Hampshire.  Residents  need  to  bring  the  renewal  notice  issued 
from  the  State  to  our  office  to  complete  the  boat  registration  process. 

Visit  the  Town  of  Hopkinton  web  site  www.hopkintonnh.us  for  communi- 
ty information,  and  town  information.  Look  on  the  Town  Events  calendar  for 
meeting  and  event  dates  as  well  as  meeting  minutes  and  other  town  related 
information  such  as  election  dates,  filing  periods,  public  hearings,  planning, 
zoning  and  selectmen  meetings. 

In  2003,  we  said  goodbye  to  Nancy  Remick  who  retired  in  March  after 
many  years  of  service  to  the  town.  Her  smiling  face  is  missed! 

Special  thanks  to  John  and  Barbara  Boatwright  for  the  many  volunteer  hours 
they  work  for  the  town.  I  would  also  like  to  thank  Sandi  Babson,  Deputy  Town 
Clerk/Tax  Collector  and  our  newest  staff  member  Carol  Harless,  Assistant 
Clerk,  for  their  dedication  and  dependability. 

We  want  to  express  our  appreciation  to  the  residents  for  their  friendly  atti- 
tudes and  tidbits  of  wisdom.  We  enjoy  working  for  and  with  the  people  in  the 
community. 

Respectfully  Submitted: 

Sue  B.  Strickford 

Town  Clerk/Tax  Collector 
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Tax  Collector 
Report  MS-61 


TAX  COLLECTOR'S  REPORT  MS-61 


For  the  Municipality  of  Hopkinton,  NH 


2003 


DEBITS 

Levy  for  Year  of  this 

Report 

Prior  Levies  (Pleas 

c  specify  years) 

UNCOLLECTED  TAXES 
BEG  OF  YEAR:* 

# 

2003 

2002 

2001 

Previous 

Propem-  Taxes 

3110 

585,353.57 

Land  Use  Change 

3180 

11,015.00 

^'ield  Taxes 

3120 

6,055.16 

638.69 

Excavation  Tax  @S.02/yd 

3185 

Excavation  Activit\'  Tax 

3187 

UtilJtv  Charges 

3  ISO 

# 

TAXES  COMMITTED 

Propert}'  Taxes 

3110 

12,380,956.00 

Land  Use  Change 

3120 

68,868,00 

■^'ield  Taxes 

3185 

22,009.57 

Excavation  Tax 

3187 

86.37 

Utilitrv  Charges 

3189 

PREPAY 

21,200.00 

OVERPAYMENT 

# 

Propern- Taxes  #3110 

3110 

10,8411.50 

Land  Use  Change  #3120 

3120 

Yield  Taxes  #3185 

3185 

Excavation  Tax  #3187 

3187 

Excav.  Activit^'  Tax  #3188 

3188 

Interest  -  Late  Tax  #3190 

3190 

4,202.38 

16,297.57 

TOTAL  DEBITS 

$12,508,162.82 

$618,721.30 

$638.69 

$0.00 
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Tax  Collector 
Report  MS-61 


TAX  COLLECTOR'S  REPORT  MS-61 


For  the  Municipality  of  Hopkinton,  NH 


CREDITS 
REMITTED  TO  TREASURER: 


Levy  For 

This  Year 

2003 


Year  Ending  2003 

Prior  Levies 

(Please  specify  years) 


2002 


2001 


Previous 


Propert)'  Tax 

11,848,699.39 

585,353.57 

Land  Use  Change 

67,525.00 

11,015.00 

Yield  Taxes 

17,274.80 

6,055.16 

Interest 

4,202.38 

16,297.57 

Penalties 

Excavation  Tax  @$.02/yd 

86.37 

Excavation  Activity'  Tax 

Utilitj'  Charges 

Conversion  to  Lien  (should  equal  line  2,  pg  3) 

DISCOUNTS  ALLOWED: 

ABATEMENTS  MADE: 

PropertT,'  Taxes 

19,748.00 

Land  Use  Change  Tax 

1,343.00 

Yield  Taxes 

638.69 

Excavation  Tax  @  S.02/yd 

Excav.  Activit)'  Tax 

Utilit)'  Charges 

CURRENT  LEVY  DEEDED                 |                |                                     |                                 |                               | 

UNCOLLECTED  TAXES 

End  of  Year              #1080 

Propertj'  taxes 

544,549.11 

Land  Use  Change 

Yield  Taxes 

4,734.77 

Excavation  &  Excav.  Activity'  Taxes 

Utilit}'  Charges 

TOTAL  CREDITS 

$12,508,162.82 

$618,721.30 

$638.69 

$0.00 
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For  the  Municipality  of  Hopkinton,  NH 


Tax  Collector 
Report  MS-61 


TAX  COLLECTOR'S  REPORT  MS-61 


DEBITS 


Last  Year's 
Levy 


Year  Ending  2003 
Prior  Levies 

(Please  speciiy  years) 


Unredeemed  Liens  Balance 
at  Beg.  of  Fiscal  Year 

122,568.29 

76617.29 

28481.93 

Liens  executed  during  fiscal  year 

204,943.41 

Interest  &  Costs  Collected 
(After  Lien  Execution) 

2,907.06 

6,354.62 

3423.01 

1408.52 

TOTAL  DEBITS 

$207,850.47 

$128,922.91 

$80,040.30 

$29,890.45 

REMITTED  TO  TREASURER 


Last  Year's 
Levy 


Prior  Levies 

(Please  specify  years) 


Redemptions 

107,134.77 

42,693.34 

15723.46 

5946.25 

Interest  &  Costs  Collected 
After  Lien  Execution    #3190 

2,907.06 

6,354.62 

3423.01 

1408.52 

Abatements  of  Unredeemed  Taxes 

37,608.77 

38081.7 

14909.53 

Liens  Deeded  to  MunicipaUt)' 

Unredeemed  Liens  Bal  End  of  Yr  #1110 

97,808.64 

42,266.19 

22812.13 

7626.15 

TOTAL  CREDITS 

$207,850.47 

$128,922.92 

$80,040.30 

$29,890.45 

Does  your  municipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a)?  Yes 
Tax  Collector's  Signature Date:  


2/4/2004 
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Town  Clerk  Annual  Receipts 
January  1  —  December  31,  2993 


2002 

2003 

70,173.50 

$976,379.86 

2,752.00 

$2,683.00 

17,525.50 

$18,078.60 

5,274.00 

$5,049.00 

2,132.01 

$2,950.69 

2,002.00 

$1,828.74 

2,056.54 

$1,875.65 

387.00 

$422.00 

224.00 

$224.00 

TOWN  RECEIPTS 

Motor  Vehicle  Permits 

MV  Title  Fees 

MV  Decal  Fees 

Dog  License  Town  Fees  &  Penalties 

Town  Boat  Fees 

UCC  Fees 

Miscellaneous 

Certified  Copies  Town  Fees 

Marriage  License  Town  Fees 


STATE  OF  NH  RECEIPTS 

Motor  Vehicle/Boat  Registrations-Online  Agent     $278,9 1 4.30 
Direct  Deposit  to  State 

Boat  Registrations — ^Muni  Agent  through  07/03 

Certified  Copies 

Dog  License  Fees 

Marriage  License  Fees 

Fish  &  Game — Fishing/Hunting  Licenses 

Fish  &  Game — OHRV  Registrations 

TOTAL  RECEIPTS  $1,290,952.35    $1,316,444.96 

REMITTANCES 

Town  Treasurer  1,012,038.05    $1,009,491.54 

State  of  New  Hampshire  278,914.30       $292,859.30 

TOTAL  REMITTANCES  $1,290,952.35 
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8,914.30 

292,859.30 

4,802.00 

$5,414.12 

763.00 

$809.00 

2,730.50 

$2,766.50 

1,216.00 

$1,254.00 

0.00 

$929.50 

0.00 

$2,921.00 

Treasurer's 
Report 


Bonita  A.  Cressy,  Treasurer,  in  Account  with  the  Town  of  Hopkinton,  NH 


RECEIPTS: 


Balance  at  the  time  of  settlement-December  31 ,  2002 

U.  S.  Government 

Payment  on  Federally-owned  lands 


4,766,571.46 


3,616.00 


TOTAL 


3,616.00 


NEW  HAMPSHIRE  TREASURER: 

Highway  Block  Grant 
TR  Landfill  Grant 
TR  Reimburse  Forest  Fires 
TR  Revenue  Sharing 
TR  Flood  Control 


155,546.05 
34,185.40 
13,881.64 
69,301.00 

114,033.34 


TOTAL 


386,947.43 


SELECTMEN: 


Reimbursement -Hopkinton  Fair 

Reimbursement-Sewer  Department 

Reimbursement-George's  Park 

Reimbursement-Medical,  Dental,  Retirement  Expenses 

Reimbursement-Cemetery  Trustees 

Reimbursement-Library  Trustees 

Reimbursement-Park  &  Recreation 

Reimbursement-Hopkinton  School  District 

Reimbursement-Welfare 

Reimbursement-Hardship  Deferred 

Reimbursement-Hopkinton  Community  Center 

Reimbursement-Trust  Funds 

Refunds-Property  Liability  Insurance 

Refunds-Landfill  Closure-Town  of  Warner 

Refunds-Overpayments 

Income  From  Departments 

License,  Permits  and  Fees 

Ella  Tarr  Trust 

Ambulance  Fees-Concord  Hospital 

Ambulance  Fees-Town  of  Webster 

Ambulance  Fees-Town  of  Warner 

Ambulance  Fees-Other 

Insurance  Dividend-Workers  Compensation 

Landfill-Town  of  Webster 

Landfill-All  Other 

Transfer  Station  Income 

Payment  in  Lieu  of  Taxes-CHI 

Payment  in  Lieu  of  Taxes-HDI 


82,525.13 
74,352.81 

8,547.44 
43,258.34 
19,738.58 
19,896.20 
49,757.05 
96,554.79 
50,861.55 
35,418.70 
10,982.83 
136,155.71 

8,540.03 
21,054.58 

1,366.23 

6,320.77 
29,550.16 

6,595.33 
148,195.40 
13,548.04 
18,455.80 
16,217.94 
98.33 
92,403.29 
79,424.47 
75,933.76 
17,799.21 

1,237.18 
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Payment  in  Lieu  of  Taxes-NFI  North 

Special  Detail  Charges-Police  Department 

Rental-Town  Property 

Sale-Town  Property 

Donations 

Other  Miscellaneous  Sources 


2.153.00 

22,573.00 

14,236  00 

200,00 

50.00 

230,14096 


TOTAL 
INTEREST  ON  DEPOSITS: 


1,434,142.61 


Interest  on  Deposits-BNH  Checking 
Interest  on  Deposits-BNH  Checking 
Transfer  from  BNH  Pool 
Payroll  Transfers 


2,351.33 

32,780.09 

8,852.77 

397,150.23 


TOTAL 


441,134.42 


SUE  B.  STRICKFORD.  TOWN  CLERK: 

Motor  Vehicle  Registrations 

Title  Fees 

Muni  Agent  Fees 

Town  Dog  Licenses  Fees 

State  Dog  License  Fees 

State  Dog  License  Fees  Add'l 

Town  Dog  License  Penalties 

Town  Cert  Copy  Fees 

State  Cert  Copy  Fees 

Town  Marriage  Fees 

State  Marriage  Fees 

Town  Boat  Fees 

State  Boat  Fees 

State  Fish  &  Game-Fish/Hunt  Lie 

State  Fish  &  Game  OHRV 

Miscellaneous  Fees 

UCC  Fees 


976,379.86 

2,683.00 

18,078.60 

4,85200 

598.50 

2,168.00 

197.00 

422.00 

809.00 

224.00 

1,254.00 

2,950.69 

5,414.12 

.     929.50 

2,921.00 

1,875.65 

1,828.74 


TOTAL 


1,023,585.66 


SUE  B.  STRICKFORD.  TAX  COLLECTOR: 

2004-Property  Taxes  Prepayment 
2003-Property  Taxes 
2003-Property  Tax  Interest 
2003-Land  Use  Taxes 
2003-Land  Use  Tax  Interest 
2003-Yield  Taxes 
2003-Yield  Tax  Interest 
2003  Gravel  Taxes 


21,200.00 

11,815,407.54 

4,026.50 

65,827.00 

140.00 

20,872.97 

35.88 

86.32 
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2003-Tax  Lien 

2002-Property  Taxes 

2002-Property  Tax  Interest 

2002-Taxes  Redeemed 

2002-Taxes  Redeemed  Interest  &  Cost 

2002-Land  Use  Change  Tax 

2002-Yield  Taxes 

2002-Yield  Tax  Interest 

2002-Land  Use  Tax 

2002-Land  Use  Tax  Interest 

2001-Taxes  Redeemed 

2001 -Taxes  Redeemed  Interest  &  Cost 

2000-Taxes  Redeemed 

2000-Taxes  Redeemed  Interest  &  Cost 

1999-Taxes  Redeemed 

1999-Taxes  Redeemed  Interest  &  Cost 


204,943.41 

492,238.37 

16,348.10 

42,848.60 

1,682.27 

841.09 

624.97 

4.06 

9,171.50 

1,170.20 

46,92208 

6,354.62 

28,348,60 

3,423.01 

8,698.78 

472.38 


TOTAL 

TOTAL  RECEIPTS  FROM  DEPARTMENTS 
GRAND  TOTAL 

LESS  PAID  ORDERS  OF  SELECTMEN 
BALANCE  AS  OF  DECEMBER  31,  2003 
BANK  BALANCES: 

BNH  Checking  Account 


12,791,688.25 


16,081,114.37 
20,847,685.83 


15,501,344.93 


5,346,340.90 


5,346,340.90 
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MCKERCHER  FIRE  FUND 


Balance  as  of  December  31 ,  2002  $         1 ,261 .92 

Income  from  McKercher  Trust  $        1,104.82 

Interest  on  deposits-BNH  POOL  $ 26.27 

Total  $         2,393.01 

Expended  $ -__ 

Balance  as  of  December  31,  2003-BNH  POOL  $        2,393.01 

MCKERCHER  POLICE  FUND 

Balance  as  of  December  31, 2002  $  131.35 

Income  from  McKercher  Trust  $        1,104.82 

Interest  on  deposits-BNH  POOL  $ 13.35 

Total  $         1,249.52 

Expended  $ -__ 

Balance  as  of  December  31 ,  2003-BNH  POOL  $        1,249.52 

POLICE/DRUG  FORFEIT  FUND 

Balance  as  of  December  31 ,  2002 
Interest  on  deposits-BNH  POOL 
Interest  on  deposits-BNH  CHECKING 

Total 

Expended 

Total 

Balance  as  of  December  31 ,  2003-BNH  POOL 
Balance  as  of  December  31 ,  2003-BNH  CHECKING 

Total 

SAFE  SCHOOLS 

Balance  as  of  December  31 ,  2002  $         3,300.52 
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$ 

$ 
$ 

4,757.02 

53.20 
0.60 

$ 

$ 

4,810.82 

$ 

4,810.82 

$ 
$ 

4,709.13 
101.69 

$ 

4,810.82 

Interest  on  deposits-BNH-POOL 

$ 

37.71 

Total 

$ 

3,338.23 

Expended 

$ 

- 

Balance  as  of  December  31 ,  2003-BNH  POOL 

$ 

3,338.23 

SEWER  FUND 


Balance  as  of  December  31 ,  2002 
Sue  Strlckford-2002  Sewer  Fees 

-2002  Sewer  Fee  Interest 
-2003  Sewer  Fees 
Interest  on  deposits-BNH  POOL 

Total 


$  75,848.40 

$  8,881.72 

$  414.81 

$  71,402.64 

$  629.83 

$  157,177.40 


Reimbursement-Town  of  Hopkinton,  NH 
Total 


$      74,352.81 


$       82,824.59 


Balance  as  of  December  31 ,  2003-BNH  POOL  $       50,355.86 

Balance  as  of  December  31 ,  2003-BNH  CHECKING  $       32,468.73 


Total 


$       82,824.59 


COPS  FAST  GRANT 


Balance  as  of  December  31 ,  2002 

Income 

Interest  on  deposits-BNH  POOL 


$     118,268.14 

$       36,229.75 
$  370.03 


Total 
Expended 


$     154,867.92 
$     154,867.92 


Balance  as  of  December  31 ,  2003-BNH  POOL 
Balance  as  of  December  31 ,  2003-CHECKING 


HOPKINTON  TOWN  FOREST 


Balance  as  of  December  31 ,  2002 
Income  Town  of  Hopkinton 
Interest  on  deposits-BNH  POOL 


$       80,793.48 

$       31,841.71 
$         1,152.37 
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Total  $  113,787.56 

Expended  $  12,727.73 

Balance  as  of  December  31 ,  2003-BNH  POOL  $  101,059.83 

HOPKINTON  CONSERVATION  COMMISSION 

Balance  as  of  December  31 ,  2002  $  67,765.07 

Income  Town  of  Hopklnton  $  13,528.73 

Interest  on  deposits-BNH  POOL  $  766.67 

Total  $  82,060.47 

Expended  $  1,606.25 

Total  $  80,454.22 

Balance  as  of  December  31,  2003-BNH  POOL  $  79,508.57 

Balance  as  of  December  31 ,  2003-BNH  CHECKING  $  945.65 

Total  $  80,454.22 

PARK  RECREATION  ACCOUNT 

Balance  as  of  December  31,  2002  $  22,833.29 

Income  $  44,286.98 

Interest  on  deposits-BNH  POOL  $  262.15 

Total  $  67,382.42 

Expended  $  49,286.00 

Total  $  18,096.42 

Balance  as  of  December  31 ,  2003-BNH  POOL  $  1 4,092.24 

Balance  as  of  December  31 ,  2003-CHECKING  $  4,004.18 

Total  $  18,096.42 

^EST  PARTNERSHIP 

Balance  as  of  December  31 ,  2002  $  1,575.00 

Expended  $  498.00 
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Total  $         1,077.00 

Balance  as  of  December  31 ,  2003-BNH  CHECKING  $         1,077.00 

KIMBALL  WOODS  DEVELOPMENT 

Balance  as  of  Decennber  31 ,  2002  $         3,256.36 

Expended  $        3,256.36 

Balance  as  of  December  31 ,  2003-BNH  CHECKING  $ -__ 

FIELDSTONE  ROAD 

Income  $      20,441.00 

Interest  on  deposits-BNH  POOL  $  141.67 

Total  $       20,582.67 

Balance  as  of  December  31 ,  2003-BNH  POOL  $      20,582.67 

JWF  REAL  ESTATE 

Income  $        2,250.00 

Interest  on  deposits-BNH  POOL  $ 4.37 

Total  $         2,254.37 

Expended  $        2,254.37 

Balance  as  of  December  31 ,  2003-BNH  POOL  $ - 

MEADOWVIEW  DEVELOPMENT 

Income  $        3,600.00 

Interest  on  deposits-BNH  POOL  $ 12.98 

Total  $         3,612.98 

Expended  $        2,763.34 

Balance  as  of  December  31 ,  2003-BNH  POOL  $  849.64 


JWF  MEADOWVIEW 
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Income  $         3,825.00 

Interest  on  deposits-BNH  POOL  $ 10.06 

Total  $         3,835.06 

Expended  $         3,835.06 

Balance  as  of  December  31,  2003-BNH  POOL  $ 


Respectfully  submitted. 


Bonlta  A.  Cressy, 
Treasurer 
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Contoocook  Village  Precinct  

2003  Annual  Report 

The  Contoocook  Village  Precinct  completed  another  year  on  budget  de- 
spite a  number  of  unexpected  water  line  breaks.  A  major  water  main  break 
occurred  on  Maple  Street  which  caused  the  Precinct  Commissioners  for  the . 
first  time,  to  expend  1 16,000.00  of  the  Precinct's  Emergency  Fund  that  had 
been  established  for  this  purpose.  This  fund  was  expressly  established  to  insure 
that  emergencies  such  as  water  line  breaks  do  not  cause  major  budget  prob- 
lems during  the  year. 

The  Precinct  completed  the  installation  of  approximately  450  feet  of  water 
line  extending  down  the  Penacook  Road.  This  project  will  continue  each  year 
until  the  water  is  extended  to  the  Precinct  bounds. 

The  wet  summer  and  increased  water  storage  capacity  allowed  the  Precinct 
to  handle  normal  operations  and  the  usage  by  the  Hopkinton  Fair  and  the 
Highland  Games  without  a  problem.  Still  the  Precinct  Commissioners  would 
like  all  users  to  conserve  water  in  times  of  drought. 

The  Precinct  also  successfully  completed  the  cleaning  and  relining  of  ap- 
proximately 800  feet  of  water  main  under  1-89.  This  section  of  water  line  dates 
back  to  the  original  1898  system  installation  and  was  buried  under  the  highway. 
Replacement  of  this  pipe  would  have  been  a  major  expense.  The  Precinct  con- 
tracted with  Heitkamp,  Inc.  of  Watertown  CT  to  clean  and  line  the  pipe  with 
cement.  This  project  was  completed  in  less  than  a  week  without  disruption  of 
water  service.  This  process  should  last  another  100  years  and  will  be  used  on 
the  water  line  from  the  treatment  facility  to  Bear  Pond. 

During  the  past  year  Commissioner  Stuart  Nelson  moved  outside  the  Pre- 
cinct and  was  replaced  by  William  Chapin.  The  Commissioners  and  all  taxpay- 
ers in  the  Precinct  thank  Stu  for  his  service  to  the  precinct. 

The  Commissioners  would  like  to  thank  all  users  for  their  cooperation  dur- 
ing the  past  year  and  ask  that  all  users  treat  water  as  a  valuable  resource. 

Respectfully  Submitted: 

Commis  sioners : 

Richard  Strickford 

William  Chapin 

Mark  Connelly 

Steve  Clough,  Superintendent 
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Contoocook  Village  Precinct 
Contoocook  MS-37 


BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  AEX)PTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


DATE  OF  MEETMG: 


3^/<^-^oo/ 


VILLAGE  DISTRICT:       CONTOOCOOK 

In  the  Town(s)  Of: 

Mailing  Address: 


COUNTY:      MERRIMACK 
HOPKINTON 


P  0  BOX  414 


CONTOOCOOK  NH  03229 


Phone  #: 


Fax#: 


E-MaU: 


IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipailties. 


1 .  RSA  32:5  requires  this  budget  be  prepared  on  a  'gross*  basis  showing  aB  revenues  and  appropnatons.  At  least  one  pubic  hearing  must 
be  held  on  ttiis  budget 

Z  Tiys  budget  niud  be  posted  with  Sie  Vlage  District  wanant  not  krter  than  8)6  Keentti  day  b^[^ 

3.  When  completed,  a  copy  of  ttiebudg^  must  be  po^edwihSievfflirant  Anofter  copy  naist  be  placed  on  I9ewi0)0)ev9age  district 
deik,  and  a  copy  sent  to  Ihe  Department  of  Revenue  Admlnisfration  at  8)6  address  bekw. 


This  Is  to  certify  that  this  budget  was  posted  with  the  warrant  on 

y^y  r  .A  BUDGET  COMMITTEE 

,j  i^-'.  iy  Pleasa  ^gn  in  ink. 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADHMISTRATION 

COMKRJNirY  SERVICES  DIVISION 

MUNICPAL  FMANCE  BUREAU 

P.O.  BOX  487,  CONCORD.  NH  03302-0487 

(603)271-3397 


MS^7 
Rev.07f02 
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Contoocook  Village  Precinct 
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Contoocook  Village  Precinct 
Contoocook  MS-37 


Budget  -  Town/City  of , 
2 


CONTOOCOOK  VILLAGE  PRECINCT 
4  5 


2004 


Actual 

Estimated 

WARR. 

Estimated  Revenues 

Revenues 

Revenues 

Acct# 

SOURCE  OF  REVENUE 

ART.# 

Prior  Year 

Prior  Year 

Ensuing  Year 

TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

3311-3319 

FROIM  FEDERAL  GOVERNMENT 

FROM  STATE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues 

2,539 

2,539 

2,539 

3354 

Water  Pollution  Grant 

3359 

Other  (Including  Railroad  Tax) 

22,632 

22,632 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401 

Income  from  Departments 

3402 

Vtbter  Supply  System  Charges 

70,000 

59,619 

70,000 

3403 

Sewer  User  Charges 

3404 

Garbage  -  Refuse  Charges 

3409 

Other  Charges 

1,000 

1,000 

1,000 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  of  Village  District  Property 

3502 

Interest  on  Investments 

100 

36 

100 

3503-3509 

Other 

1,500 

7,069 

1,500 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

3914 

From  Proprietary  Funds 

3915 

From  Capital  Reserve  Funds 

65,000 

65,000 

60,000 

3916 

From  Trust  &  Agency  Funds 

16,000 

OTHER  FINANCING  SOURCES 


XXXXXXXXX 


XXXXXXXXX 


XXXXXXXXX 


3934 

Proc.  from  Long  Term  Bonds  &  Notes 

Amts  VOTED  From  F/B  ("Surplus") 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

162,771 

173,895 

135,139 

1          **BUDGET  SUMMARY**          1 

PRIOR  YEAR 

COMMISSIONERS 

BUDGET  COMMITTEE 

326,095 

307,400 

307,400 

SUBTOTAL  2  Special  wsnarrt  ntictes  RecommeniM  (from  page  5) 

SUBTOTAL  3  'bidlmiiur  wunnt  aitktes  Recommended  (from  page  5) 

TOTAL  Appropriations  Racommandetl 

326,095 

307,400 

307,400 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

162,771 

135,139 

135,139 

Esliniateil  Amount  of  Taxes  to  be  Raised 

163,324 

172,261 

172,261 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


337,280 

MS-37 
Rev.  07/02 
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Contoocook  Village  Precinct 
Contoocook  MS-37 


BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA32:18. 19,  &  32:21) 


i VERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs) 

LOCAL  GOVERNMENTAL  UNIT: FISCAL  YEAR  END 


HOPKINTON  -  CONTOOCOOK  VILLAGE  PRECINCT 


2004 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27,  or  37) 

■ 
RECOMMENDED 
AMOUNT 

307,400 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Term  Bonds  &  Notes 

3.  interest:  Long-Tenm  Bonds  &  Notes 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

8,600 

5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<                      8,600     > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

298,800 

8.  Line  7  times  10% 

29,880 

i  9.  Maximum  Allowable  Appropriations  (lines  1+8) 

337,280 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  form.  MS7,  27.  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  back  of  the  budget  form. 


MBA_IO% 
Rev.  09/02 
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Hopkinton  Village  Precinct 
Hopkinton  MS-37 


BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


DATEOFMEETMG: 

VILLAGE  DISTRICT.        HOPKINTON 
lntheTown(s)Of: 
Mailing  Address: 


COUNTY:       MERRIMACK 
HOPKINTON 

c/o  Brenner  Fuller,    Treasurer 


136   South  Rd.,    Hopkinton  NH  03229 


Phone#:         603-746-3057  Fax#:       603-746-6808  E-Mail:      brfuller@comcast.net 

IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1 .  RSA  32:5  requires  this  budget  be  prepared  on  a  'gross'  basis  showmg  all  revenues  and  appropriafons.  At  least  one  public  hearing  must 
be  h^  on  this  budget 

2.  This  budget  nnjst  be  posted  wiSi  the  V^age  District  wanrant  not  later  than  thefieenlh  day  before  the  day  of  the  meefing. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  wanant  Another  copy  must  be  placed  on  file  with  the  village  district 
deiX,  and  a  copy  sent  to  the  [Department  of  Revenue  AdnwEtration  at  the  address  below. 


This  is  to  certify  thait  this  budget  was  posted  with  the  wanant  on  the  (da! 


J. 


BUDGET  COMMITTEE 

Please  sign  In  Ink. 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  VILLAGE  OJ^RiCT  V\^Re3iT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNTTr  SERVICES  DIVISION 

MUNICIPAL  FH4ANCE  BUREAU 

P.O.  BOX  487,  CONCORD.  NH  03302-0487 

(603)271-3397 


MS-37 
Rev.  07/02 
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Budget  -  Town/City  of  _HOPKINTON  VILLAGE  PRECINCT_ 
2  3  4 


2004 
6 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


Estimated  Revenues 
Prior  Year 


Actual 
Revenues 
Prior  Year 


Estimated 
Revenues 
Ensuing  Year 


TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3351 

Shared  Revenues 

135 

135 

135 

3354 

Vl/ater  Pollution  Grant 

3359 

Other  (Including  Railroad  Tax) 

0 

207 

0 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401 

Income  from  Departments 

50,723 

44,488 

67,531 

3402 

Water  Supply  System  Charges 

3403 

Sewer  User  Charges 

3404 

Garbage  -  Refuse  Charges 

3409 

Other  Charges 

100 

255 

100 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  of  Village  District  Property 

3502 

Interest  on  Investments 

25 

25 

25 

3503-3509 

Other 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

XXXXXXXXX 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

3914 

From  Proprietary  Funds 

3915 

From  Capital  Reserve  Funds 

3916 

From  Trust  &  Agency  Funds 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3934 

Proc.  from  Long  Term  Bonds  &  Notes 

46,000 

Amts  VOTED  From  F/B  ("Surplus") 

12,173 

12,173 

8,415 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

14,342 

11,290 

0 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

77,498 

69,599 

122,206 

1          **BUDGET  SUMMARY**          1 

PRIOR  YEAR 

COMMISSIONERS 

BUDGET  COMMITTEE 

SUBTOTAL  1  Recommended  (from  page  4) 

65,795 

90,756 

90,756 

SUBTOTAL  2  Special  wanant  articles  Recommended  (from  page  5) 

15,800 

46,000 

46,000 

SUBTOTAL  3  "Individual"  warrant  articles  Recommended  (from  page  5) 

1,700 

0 

TOTAL  Appropriations  Recommended 

83,295 

136,756 

136,756 

Less;  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

77,498 

122,206 

122,206 

Estimated  Amount  of  Taxes  to  t>e  Raised 

5,797 

14,550 

14,550 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


94,461 

MS-37 
Rev.  07/02 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  increase) 

(RSA32:18. 19.  &  32:21) 


I  VERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs  j 


LOCAL  GOVERNMENTAL  UNIT: 


FISCAL  YEAR  END 


HOPKINTON  -  HOPKINTON  VILLAGE  PRECINCT 


2004 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27.  or  37) 

RECOMMENDED 
AMOUNT 

90,756 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Term  Bonds  &  Notes 

5,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

2,700 

4.  Capital  Outlays  Funded  From  Long-Temn  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

46,000 

5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

^                  53,700      ^ 

•  7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

37,056 

8.  Line  7  times  10% 

3,705 

i  9.  Maximum  Allowable  Appropriations  (lines  1+8) 

94,461 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  form,  MS7.  27.  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  back  of  the  budget  form. 
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Hopkinton  School 
District  Organization 


MODERATOR Charles  Dibble 

CLERK Susan  Batchelder 

TREASURER Arnold  Coda 

AUDITORS Plodzik  &  Sanderson 

SUPERINTENDENT  OF  SCHOOLS Richard  W  Ayers 

BUSINESS  ADMINISTRATOR Sharon  Silva 

DIRECTOR  OF  STUDENT  SERVICES Valerie  Aubry 

DIRECTOR  OF  TECHNOLOGY MicheUe  Lattke 

PRINCIPALS 

William  Carozza Harold  Martin  School 

Michael  Bessette Maple  Street  School 

Steven  Chamberlin Hopkinton  Middle/High  School 

Mathew  McGonagle,  Asst.  Principal Hopkinton  Middle/High  School 

SCHOOL  BOARD 

Joy  Bloomfield,  Chair Term  Expires  2005 

Arpiar  G.  Saunders,  I/ice  Chair Term  Expires  2004 

Lawrence  J.  Donahue Term  Expires  2006 

Kim  M.  Fuller Term  Expires  2005 

Edward  M,  Kaplan Term  Expires  2006 

Jon  Spencer,  Student  Representative 
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^^^^^^^  Hopkinton  School  ^^^^^^i^^i.^^^^^^ 

Board  Report 

This  year  the  Hopkinton  School  District  experienced  staff  changes  at  all  levels. 
High  School/Middle  School  Principal,  Sandra  Burney,  retired  after  serving  the 
District  in  various  administrative  capacities  for  1 8  years.  Also  retiring  were 
Jane  LaPree,  grade  one,  after  34  years  of  teaching  in  Hopkinton  and  Sue  Fonte, 
grade  six,  after  13  years  in  District. 

Steve  Chamberlin,  Assistant  Principal  to  Mrs.  Burney,  was  the 
overwhelming  choice  to  be  the  new  High  School/Middle  School  Principal.  This 
year  we  welcomed  Matt  McGonagle  as  the  new  Assistant  Principal  as  well  as  a 
variety  of  new,  well-qualified  teachers  and  instructional  assistants.  Sharon  Silva, 
previously  the  Library  Media  Specialist,  has  become  the  Business  Administrator 
for  the  District. 

The  Board  is  also  pleased  to  have  Dr.  Valerie  Aubry  as  the  new  Director  of 
Student  Services.  Val  is  a  25  year  resident  of  Hopkinton,  has  three  children 
who  attended  Hopkinton  schools,  and  has  extensive  educational  experience. 
The  District  continues  to  make  an  effort  to  educate  stodents  with  learning 
needs  within  our  schools  rather  than  in  out-of-district  placements  and  Val  has 
been  creative  in  continuing  this  practice. 

As  Board  members  we  have  a  unique  overview  of  what  goes  on  in  the 
Hopkinton  School  District  -  we  have  attended  programs,  performances  and 
had  numerous  reports  by  staff  and  students  about  a  variety  of  excellent 
opportunities  that  the  District  and  the  town  of  Hopkinton  provide  for  our 
smdents. 

This  fall  marked  the  dedication  of  the  Hopkinton  High  School  Student 
Memorial  at  George's  Park.  We  thank  the  Hopkinton  Rotary  Club,  Hopkinton 
High  School  Interact  Club  and  advisors  Mary  Harb  and  Sandra  Burney,  for 
their  efforts  to  complete  this  memorial.  Special  appreciation  goes  to  the  William 
C.  Sterling  Jr.  and  Mary  Jane  Barnard  Sterling  family  who  donated  the  flagpole 
and  plaque  in  memory  of  graduate  John  H.  Babson  Jr.  ('47). 

Communit}^  support  plays  a  major  part  in  the  success  of  our  schools  and 
the  District  continues  to  work  to  expand  our  resources  and  relationship  with 
the  town.  This  is  exemplified  by  the  cooperative  efforts  in  snow  removal, 
maintenance  and  upkeep  of  our  school  grounds,  and  collaboration  in  youth 
recreation  programs  and  athletic  fields  as  well  as  School  Board  representation 
on  the  town  Capital  Improvement  Committee  and  the  Budget  Committee. 
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The  District  encourages  making  the  school  buildings  available  for  communit}^ 
groups  such  as  the  Hopkinton  Recreation  Department  Adult  Volleyball  and 
Basketball  Programs,  the  Congregational  Church  Variety  Show,  the  Hopkinton 
Community  Center  Basketball  Program,  an  investment  club,  as  well  as  a  state- 
wide Land  Conservation  Conference 

The  School  Board  is  especially  grateful  to  community  members  and  groups 
who  contribute  time  and  financial  support  to  improve  the  schools  and  programs 
offered  to  our  young  people.  This  year  the  Hopkinton  Woman's  Club  donated 
funds  to  build  a  low  ropes  course  at  Hopkinton  High  School,  construct  a 
climbing  wall  at  Maple  Street  and  offer  classroom  activities  at  Harold  Martin. 
Community  member  Don  Houston  designed  the  playground  at  Harold  Martin. 
The  Hopkinton  PTA  donates  money  and  volunteers.  The  Hopkinton  Rotary 
Club  sponsors  the  Interact  Club  and  their  outreach  activities,  the  Hopkinton 
Community  Center  provides  community  service  opportunities  for  students  and 
runs  the  District's  Out-of-School  Suspension  Program,  and  Hopkinton 
businesses  continue  to  generously  support  our  students.  Many  groups  in  town 
provide  scholarships  for  our  high  school  graduates. 

This  year  the  effect  of  the  changes  in  state  school  funding  will  have  an 
unfortunate  impact  upon  the  school  tax  rate.  The  School  Board,  administrators 
and  the  staff  will  continue  to  try  to  hold  the  budget  at  a  responsible  level  while 
maintaining  the  District's  high  standards. 

For  the  past  two  years,  the  student  representative  to  the  Hopkinton  School 
Board  has  been  Jon  Spencer.  Jon  has  provided  us  with  his  perspective  on  the 
"student  world"  and  has  never  hesitated  to  give  his  opinion  on  any  issue  under 
discussion.   We  will  miss  his  unique  insight  and  wish  him  all  the  best. 

Respectfully  submitted  on  behalf  of  the  Hopkinton  School  Board, 

Joy  C.  Bloomfield 
Chair 
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^^_____        Superintendent's  Report         ^^^_^^ 

January  2004 

The  Commencement  for  the  Class  of  2004  is  the  "Centennial"  for 
Hopkinton  High  School.  This  graduating  class,  in  similar  fashion  to  past 
graduating  classes,  has  benefited  by  a  tradition  of  community  support  for  student 
learning  sounded  upon  the  recognition  of  the  talents  and  aspirations  of  our 
youth.  The  current  wave  of  reform  in  American  education  present  wrenching 
decisions  for  school  and  community  leaders  on  which  of  the  values  of  American 
education  are  worth  keeping.  Hopkinton's  century  old  tradition  of  high  academic 
standards  and  commitment  to  meeting  the  diversity  of  student  needs  will  guide 
the  District's  efforts  to  refine  current  practice  to  meet  the  external  demands 
and,  more  importandy,  continue  to  prepare  the  community's  youth  to  become 
responsible  and  productive  citizens  in  a  rapidly  changing  world.  These  are 
"traditional"  values  the  community  will  keep.  In  this  view,  it  is  important  for 
community  members  to  know  that  much  of  what  is  being  touted  as  the  "ideal" 
in  American  schooling  is  characteristic  of  our  District's  demographics  including 
school  and  class  size,  curriculum,  opportunities  for  participation  in  an  expanse 
of  activities  and  leadership  opportunities  along  with  a  high  degree  of  parental 
involvement. 

Many  of  the  past  year's  highlights  are  mentioned  in  the  Principals'  and 
Board  Chair's  reports.  Noteworthy  has  been  the  smooth  transition  in  leadership 
at  Hopkinton  High  School  when  Steven  ChamberHn  was  designated  as  Principal, 
following  Sandra  Burney's  retirement.  The  District  realizes  continued 
prominence  in  achievement  scores  for  students  in  Grades  3,  6  and  10  on  the 
New  Hampshire  Statewide  Tests  and  maintains  the  tradition  of  success  in 
athletics,  fine  and  performing  arts  and  extra  curricular  programs.  As  successful 
has  been  the  involvement  of  the  District's  professional  and  support  staff  in 
District  committees  which  are  refining  the  District's  curriculum,  methods  for 
measuring  students'  progress,  promoting  personal  and  school  "wellness"  and 
expanding  opportunities  in  the  Fine  and  Performing  Arts.  The  annual  Susan 
Graham  Pisinski  Award  for  excellence  in  teaching  and  commitment  to 
community  recipients  in  2003  were  Mr.  Curt  Martin,  Elementary  Physical 
Education  and  Mr.  Larry  Bickford,  High  School  Mathematics  and  Computer 
Science  Teacher.  Both  Curt  and  Larry  have  taught  in  the  District  for  over  twenty 
years  and  are  most  deserving  of  this  recognition  by  their  peers.  Traditions 
continue  to  evolve  in  the  course  of  a  school  year  and  now  include  the  annual 
Celebration  of  the  Arts,  the  expansion  of  the  Student  Memorial  at  George's 
Park,  the  Outdoor  Education  Program  made  possible  by  the  Hopkinton 
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Woman's  Club  and  the  parent  directed  After  School  Enrichment  Program  for 
elementary  students. 

However,  significant  challenges  will  face  the  District  in  the  near  future  including 
preparing  for  the  likely  decrease  in  state  funding  for  schools,  the  capabilit}'  and 
capacity  of  our  current  facilities  to  meet  expanding  curricular  and  co-curriculum 
program  requirements,  student  population  shifts  and  the  technological 
infrastructure  demands  for  online  instruction. 

I  speak  for  the  District  staff  and  student  body  in  recognizing  the 
commitment  of  individuals  and  communit}^  agencies  who  are  important  parmers 
in  the  education  of  the  community's  youth.  This  includes  the  Hopkinton  Police 
Department,  Town  Recreation  Department,  Hopkinton  Community  Center, 
Hopkinton  Fire  Department,  Town  Government  and  PTA.  The  community's 
support  and  trust  in  the  School  District's  efforts  to  enhance  the  academic  and 
character  development  of  our  young  citizens  are  respected  and  greatly 
appreciated. 

Richard  W  Ayers 
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^^^_^^_____       Principals'  Report       ___^^___^^ 

2003  School  Year 

This  school  year  was  special  for  many  reasons.  Sandra  Burney,  who  served 
the  district  in  many  capacities,  retired  after  18  years  of  service.  Her  dedication, 
devotion,  and  leadership  as  the  Middle/High  School  Principal  was  instrumental 
in  making  Hopkinton  High  School  a  very  successful  school. 

In  the  fall  of  the  2003—2004  school  5''ear  Hopkinton  High  School  celebrated 
its  centennial  with  events  planned  throughout  the  year.  A  highlight  of  the 
Centennial  weekend  was  a  gathering  of  staff  members  with  20+  years  of  service. 
A  plaque  was  dedicated  to  commemorate  their  dedication  to  Hopkinton  High 
School  and  wiU  be  hung  near  the  entrance  of  the  school. 

The  district  began  what  is  envisioned  to  become  a  long-term  relationship 
with  the  Scottish  Highland  Games.  AH  three  schools  took  fuU  advantage  of 
the  educational  opportunities  offered  as  the  Fairground  hosted  this  nationally 
renowned  event. 

The  Hopkinton  School  District  welcomed  the  following  staff  members  to 
Hopkinton  Middle  and  High  Schools:  Steve  Chamberlin,  who  moved  from 
Assistant  Principal  to  Principal,  Matthew  McGonagle,  Assistant  Principal,  Scott 
Zipke,  High  School  Mathematics,  Instructional  Assistant  Kim  JoUn,  Assistant 
Behavior  Specialist  Tammy  Whitcomb,  Library  Assistant  Heather  Thornton  and 
Patricia  Connolly  in  her  second  year  teaching  Health  Education.  Andre  Hurtgen 
joined  the  World  Language  Department  for  the  first  semester  of  the  2003-2004 
school  year  on  an  interim  basis  while  a  staff  member  took  maternity  leave.  New 
to  the  Middle  School  were:  Linda  Hopper,  Middle  School  Literacy,  Instructional 
Assistant  Carrier  Krauter,  and  Instructional  Assistant  KeUie  McMaster. 

Maple  Street  School  said  goodbye  to  Suzette  Fonte,  who  retired  after  twenty- 
seven  years  of  teaching  and  thirteen  years  of  service  to  the  District.  Tim  Stokes 
was  hired  to  teach  6*  grade  Social  Studies  for  the  new  school  year.  Maple 
Street  also  welcomed  Sharon  Baker  (although  not  new  to  the  District)  for 
Keyboarding,  Nancy  Alibrandi  in  Library  Media,  Joyce  KHens  and  Alesia  Fowler 
as  Instructional  Assistants. 

Harold  Martin  School  said  farewell  to  long  time  first  grade  and  kindergarten 
teacher  Jane  LaPree  who  retired  after  a  wonderful  career  at  HMS  expertly 
teaching  hundreds  of  Hopkinton  children.  We  also  said  goodbye  to  Instructional 
Assistants  Deb  Shatney,  Gale  Eriksson,  Nicky  Daly  and  Tracy  Whitoey  as  well 
as  Literacy  Teacher  Lori  Bresnahan  and  Preschool  Coordinator  Cheryl  Sager. 
We  welcomed  Permanent  Substitute  MoUy  Ireland,  Preschool  Teacher  Elisabeth 
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Cone,  Instructional  Assistants  Pam  Duffy  and  Lukas  Pouliot  as  well  as  Literacy 
Teacher  Karen  May  to  the  team. 

Hopkinton  Elementary  School  Staff  continued  in  their  support  of  several 
initiatives  introduced  in  the  prior  school  year.  Guided  Reading,  Write  Traits, 
and  professional  training  in  Growing  with  Mathematics  were  examples  of 
professional  development  areas  targeted  in  the  elementary  schools.  Maple  Street 
School  efforts  were  focused  in  the  area  of  support  for  Guided  Reading, 
examining  Positive  Behavioral  Intervention  and  Support  Strategies,  and 
reviewing  and  completing  Write  Traits  training  for  new  staff  members. 

Harold  Martin's  initiatives  included  the  adoption  of  revised  K-3  progress 
reports,  implementing  a  new  Literacy  Curriculum,  and  expanding  after  school 
enrichment  programs.  For  the  first  time,  HMS  received  the  New  Hampshire 
Partners  in  Education  Blue  Ribbon  Award  for  excellence  in  our  volunteer 
program.  We  were  honored  to  celebrate  Arbor  Day  last  spring  with  the  planting 
of  a  tree  on  school  property  while  placing  a  plaque  on  that  site  commemorating 
the  loss  of  the  Columbia  Shutde  Astronauts  who  died  February  1,  2003.  In 
fact,  we  were  honored  to  have  Governor  Benson  proclaim  Arbor  Day  and 
Forest  Conservation  Week  in  New  Hampshire  at  that  time. 

Harold  Martin  School  introduced  a  preschool  program  pro\dding  instruction 
for  our  three  and  four-year-olds  with  special  education  needs.  K-6  initiatives 
included  developing  a  committee  to  examine  new  approaches  to  teaching 
spelling,  implementing  focused  health  and  wellness  instruction,  and  establishing 
committees  to  upgrade  HMS  and  MSS  playgrounds. 

Elementary  School  staff  embraced  the  challenge  of  implementing 
"Understanding  by  Design"  (UBD)  as  a  model  for  curriculum  planning  and 
development.  Staff  members  utilized  District  Strand  days  and  early  release 
time  to  develop  their  knowledge  of  this  program.  The  elementary  staff  set  a 
goal  of  creating  or  refining  a  unit  of  instruction  for  implementation,  utilizing 
the  UBD  model,  for  the  2003  -2004  school  year. 

Harold  Martin  and  Maple  Street  Schools  featured  multi-cultural  stor}l:eller,  Len 
Cabral  as  our  artist  in  residence  and  Mary  Lyn  Ray  as  our  visiting  children's  author. 

Hopkinton  School  District  Staff  engaged  in  a  number  of  initiatives.  The 
Best  Schools  Leadership  Team  continued  to  work  on  a  new  teacher  evaluation 
program.  From  this  group's  work  "Hopkinton  School  District  Standards  for 
Teacher  Performance"  were  created  as  a  foundation  for  the  new  evaluation 
program.  The  Safety/ Security  and  Crisis  Team  Committee  continued  to  improve 
school  emergency  readiness.  School-wide  teams  created  protocols  to  meet 
various  emergency  related  scenarios.    The  Experiential  Education  Committee 
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continued  to  implement  the  Women's  Club  grant  by  facilitating  an  experiential 
program  with  UNH's  Browne  Center  at  Harold  Martin  School,  expanding  the 
climbing  wall  at  the  Maple  Street  School  and  creating  a  seven-element  low-level 
challenge  course  at  the  high  school.  The  high  school  also  offered  a  one-semester 
pilot  Adventure  Education  Course  in  the  spring  of  2004.  The  curriculum  and 
lesson  development  process  of  "Understanding  by  Design"  became  a  district- 
wide  initiative  as  the  elementary  schools  began  their  study  and  the  middle/ 
high  school  focused  on  authentic  assessment  and  peer  review  of  units. 

New  construction  projects  completed  this  year  were  a  marquee  sign  in  front 
of  the  school  through  the  efforts  of  the  Friends  of  the  Performing  Arts  group 
and  a  number  of  town  agencies  and  companies  and  a  new  flagpole,  installed  at 
George's  Park,  in  memory  of  John  Babson,  Jr.  who  died  in  the  Korean  War. 

The  District  benefited  from  an  extremely  successful  2""^  annual  Celebration 
of  the  Arts.  The  high  school  was  transformed  into  a  working  museum  with 
exhibitions  and  performances.  Hundreds  of  people  turned  out  to  see  the 
incredible  talent  in  the  school  and  community. 

Hopkinton  High  School  students  successfully  auditioned  for  the  Jazz  All 
State  Music  Festival  with  four  students  (including  three  who  had  the  highest 
score  on  their  instruments),  being  named,  to  play  in  the  Chamber  Festival.  Two 
of  our  students  will  participate  in  the  Ail-State  Music  Festival. 

The  High  School  and  the  Middle  School  Drama  Clubs  each  performed  a  series 
of  one  act  plays.  In  March,  the  High  School  drama  club  will  present  a  moving 
performance  of  Bang  Bang  You're  Dead  and  ia  the  spring,  Shakespeare's  Twelfth 
Night.  These  drama  programs  continue  to  be  an  important  opportunity  for  students. 

The  Community  Grant  Program  completed  its  final  year  of  support  for 
our  school  district.  The  grant  allotted  monies  for  a  middle  school  Game  Club, 
a  cross-country  ski  program,  an  Adventure  Club  and  a  club  for  students 
concerned  about  the  environment.  It  also  enabled  the  library  to  offer  extended 
hours  to  students  two  days  a  week.  The  grant  continues  to  support  the  Supervised 
Out-of-School  Suspension  Program,  the  Saturday  Education  Program,  the 
Middle  School  Art  Club,  the  Middle  School  Drama  Program,  and  Homework 
Clubs  at  Maple  Street  School  and  Hopkinton  Middle/High  Schools. 

The  Hopkinton  High  School  community  benefited  from  another  successful 
exchange  program.  In  the  fall  of  2003,  25  smdents  from  Lycee  Francouise- 
Maurea  in  Andrezieux,  France  spent  three  weeks  with  host  students.  Incredible 
relationships  were  created  as  the  French  students  sampled  a  three  week  stint  of 
American  life.  In  the  spring  of  2004,  28  Hopkinton  students  will  make  the 
return  visit  to  Andrezieux  to  Hve  with  their  new  friends  from  France. 
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It  was  a  wonderful  year  for  Hopkinton  High  School  students  to  be 
recognized  for  exemplary  achievement  as  National  Merit  Commended  Scholars 
and  National  Merit  semifinalists.  One  student  was  a  regional  winner  of  the 
Wendy's  High  School  Heisman  Award  and  a  few  were  honored  by  the  VFW 
and  Rotary  Inc.  for  excellence  in  oratory  skills. 

It  was  a  tremendously  successful  year  in  the  athletic  realm.  Aknost  200 
high  school  and  over  80  middle  school  students  chose  to  participate  in 
interscholastic  sports.  Sixty  high  school  athletes  and  17  middle  school  athletes 
competed  in  two  sports  and  achieved  high  honors  or  honor  roll  status 
academically  every  quarter.  Two  teams  won  Class  M  State  Championships:  the 
girls'  Basketball  and  Soccer  teams.  Our  girls'  Softball  team  received  a  state 
sportsmanship  award.  Eight  senior  girls  and  ten  senior  males  were  recognized 
by  the  state  for  their  athletic  and  academic  achievements. 

Hopkinton  Middle  and  High  School  students  also  impacted  the  world  outside 
the  school.  Many  were  involved  in  programs  trying  to  make  the  world  safer  and 
better  for  others.  Students  participated  in  making  presentations  about  the  proposed 
Bio  Energy  plant;  a  student  returned  to  Uganda  with  supplies  donated  from  other 
students  for  an  AIDS  orphanage;  students  were  involved  in  creating  food  baskets 
and  shopping  for  needy  families  during  the  holiday  seasons;  and  three  middle  school 
students  cut  their  hair  to  donate  it  to  cancer  patients  through  the  Locks  for  Love 
organization.  Mme.  Mary  Harb  and  Mrs.  Sandra  Burney  led  a  delegation  of 
Hopkinton  High  school  students  to  San  Pedro  Sula,  Honduras  to  bring  supplies 
and  help  build  a  school.  Our  students  continue  to  do  amazing  things. 

We  wish  to  extend  our  appreciation  of  the  following  organizations  for  their 
support:  Athletic  and  Booster  Clubs,  Hopkinton  Friends  of  Performing  Arts, 
Parent  Advisory  Councils,  the  Hopkinton  Community  Center,  the  Hopkinton 
Fire  and  PoHce  Departments,  Hopkinton  Parks  and  Recreation,  and  the  PTA. 
A  very  special  note  of  thanks  goes  to  the  Hopkinton  citizens  for  your  continued 
support  of  education  in  our  community. 

Respectfully  Submitted, 

Steven  M.  ChamberHn  Michael  Bessette  WiUiam  Carozza 

Hopkinton  High  School  Maple  Street  School         Harold  Martin  School 
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PTA  Report  ^^ 

The  Hopkinton  PTA  has  adopted  and  pursues  the  following  mission  in  earnest: 
to  support  and  speak  on  behalf  of  children  and  youth  in  schools,  to  assist  parents  in 
developing  the  skills  they  need  to  raise  and  protect  their  children,  and  to  encourage 
parent  and  public  involvement  in  schools. 

In  order  to  meet  the  differing  needs  of  so  many  families,  the  PTA  has  embraced 
the  Parent  Advisory  Committee  (PAC)  meetings  to  help  provide  the  parent  educa- 
tion piece  of  our  mission.  At  PAC  meetings,  parents  determine  the  agenda  and 
specialists  are  frequently  invited  to  speak  on  topics  of  particular  interest.  The  meet- 
ings are  serving  to  enhance  the  lines  of  communication  between  parents  and  school 
staff  In  order  to  minimize  parents'  time  away  from  family,  the  PAC  meetings  are 
held  in  conjunction  with  the  monthly  PTA  meetings. 

Each  year  the  PTA  raises  and  distributes  funds  to  support  programs  that  enrich 
the  school  experience  for  children  in  our  communit}':  Last  year,  over  $4000  was  dis- 
tributed to  support  a  variety  of  programs  including  Destination  Imagination,  enrich- 
ment programs,  Project  Graduation,  honors  and  awards  nights,  scholarships.  Teach- 
er Appreciation  Day,  and  the  Artist-in-Residence  and  Author-in-Residence  programs. 
In  addition,  the  PTA  organized  events  such  as  the  annual  Fun  Fair,  the  Halloween 
Parade  and  Social,  promoting  safet}^  with  bike  and  ski  helmet  sales  at  significantiy 
reduced  prices,  the  Clay- Works  workshop,  and  class  parties  for  Harold  Martin  School 
students  to  kick-off  the  school  year.  The  PTA  also  donated  approximately  $2,000  to 
help  defray  the  cost  of  field  trips  in  aU  three  schools. 

This  year  the  PTA  is  hosting  family  nights  at  the  Manchester  Monarchs  and  at 
the  Christa  McAuliffe  Planetarium.  We  are  planning  movie  nights  at  Maple  Street 
School  and  hope  to  work  closely  with  school  staff  on  the  homework  policy  for  the 
district.  In  addition  to  these  programs,  the  PTA  has  compiled  and  distributed  Stu- 
dent Directories  for  both  Harold  Martin  School  and  Maple  Street  School. 

The  PTA  officers  serving  for  the  2003-2004  school  year  include  Vickie  Bar- 
onas,  Su  Reale,  Kathy  Donohoe,  and  Julie  Morris.  We  welcome  your  suggestions 
and  ideas.  AU  members  of  the  community  are  invited  to  join  our  organization  and  to 
attend  the  PTA/PAC  meetings  that  are  scheduled  at  6:30  p.m.  on  the  first  Thursday 
of  each  month,  alternately  at  Maple  Street  School  and  Harold  Martin  School. 

Respectfully  submitted, 

Vickie  Baronas,  President,  Hopkinton  VTA 
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^^^^^^^^     Health  Services  Report      ^^^^^^^^ 

2002-2003 

"A  school  within  a  community  and  a  community  within  a  school"  is  the  model 
the  Hopkinton  District  nurses  work  under  everyday.  The  2002-2003  school 
year  was  no  exception  ,  Jan  Hilliard,  Maple  Street  School  Nurse /Coordinator 
of  Health  Services,  Sheila  Conley,  Harold  Martin  School  Nurse  and  Kathy 
Schaefer,  Hopkinton  Middle/High  School  Nurse  constantly  work  to  maintain 
and  improve  the  health  of  our  school  community,  in  turn  impacting  our  com- 
munity at  large.  Our  required  duties  are  to  obtain,  review  and  record  required 
immunizations;  screen  for  hearing,  vision,  growth  and  spinal  problems;  and 
care  for  illnesses  or  injuries  that  occur.  While  these  things  occupy  a  good  deal 
of  time,  in  reality  we  do  much  more.  The  typical  day  of  a  school  nurse  might 
include  counseling  troubled  students;  arranging  for  medical  or  dental  care  for 
those  unable  to  secure  it  themselves;  provide  a  bicycle  helmet  to  a  child;  con- 
sult with  another  health  professional;  comfort  a  child  through  a  rough  spot, 
pick  nits,  reassure  a  parent,  make  a  referral  to  a  social  service  agency;  evaluate 
security  procedures,  etc.  etc.  It  is  our  philosophy  to  help  families  and  students 
in  every  way  possible  so  that  they  are  best  able  to  learn  and  thrive  in  our  com- 
munity's schools. 

Not  only  are  the  children  the  responsibility  of  the  school  nurses,  the  school 
staff  is  also  our  concern.  In  the  faU  of  2002  influenza  vaccinations  were  ad- 
ministered to  80  staff  members.  Staff  is  always  welcome  to  use  the  nurses' 
offices  and  expertise  at  any  time.  We  work  closely  with  the  Wellness  Committee 
in  planning  wellness  promotion  activities  for  our  colleagues 

Education  is  the  other  large  component  of  our  work.  We  instruct  staff  on 
numerous  issues  regarding  health  in  schools.  For  students,  instruction  begins 
in  the  early  grades  about  basic  health  and  safety  practices.  This  is  built  upon  as 
they  progress  through  the  schools.  Whenever  requested,  we  support  teachers 
in  their  instruction  by  bringing  our  knowledge  into  the  classroom.  We  teach 
students  and  staff  on  an  individual  basis  about  specific  health  needs.  It  is  our 
hope  that  our  students  wiU  go  back  to  their  homes  and  community  with  the 
knowledge  and  desire  to  model  and  practice  healthy  lifestyle  choices. 
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Hopkinton  School  District  

"■■■^^~  Report  of  the  Business  Administrator  — ^-^ 

The  diverse  nature  of  school  district  fiscal  operations  and  the  necessit}^  of  legal 
compliance  under  New  Hampshire  law,  require  that  all  financial  transactions  be 
done  as  a  single  accounting  entity.  New  Hampshire  statute  Chapter  32:5-111 
states  "All  appropriations  recommended  shall  be  stipulated  on  a  "gross"  basis, 
showing  anticipated  revenues  from  all  sources,  including  grants,  gifts,  bequests, 
and  bond  issues,  which  shall  be  shown  as  offsetting  revenues  to  appropriations 
affected."  Therefore,  the  total  appropriated  budget  of  the  school  district  is 
organized  and  operated  on  a  fund  basis.  Funds  must  be  accounted  for  by 
identifying  their  resources,  obligations,  revenues,  expenditures,  and  year-end 
equities.  If  one  were  to  compare  this  fund  accounting  system  with  commercial 
accounting,  each  fund  would  equate  to  an  independent  business  with  a  separate 
set  of  records,  owned  by  an  umbrella  entity,  in  this  case  the  school  district. 

All  funds  are  appropriated  for  within  the  aggregate  Hopkinton  School 
District  Budget.  The  General  Fund  includes  the  overall  budget  for  the  Hopkinton 
School  District.  The  Special  Revenue  Fund  includes  all  transactions  for  federal, 
state,  local  grants,  and  food  service  funds.  These  funds  are  not  part  of  the 
General  Fund  and  are  summarized  as  fund  transfers,  which  allow  their  activities 
to  flow  through  the  General  Fund  cash  account.  They  maintain  a  payable  or 
receivable  relationship  with  the  General  Fund  throughout  the  fiscal  year. 

The  Capital  Reserve  Fund  (Expendable  Trust)  includes  all  transactions  of 
the  School  Building  Repair  and  Maintenance  Trust.  These  transactions  are 
managed  by  the  Town  of  Hopkinton's  Trustee  of  Trust  Funds.  Withdrawals 
are  approved  at  the  annual  school  district  meeting  by  warrant  articles.  Revenues 
for  this  fund  are  interest  earnings  and  year  end  transfers  from  the  General 
Fund  to  the  Trust  Fund. 

The  following  three  reports,  prepared  in  conjunction  with  our  auditor, 
provide  a  detailed  financial  analysis  of  each  of  the  district's  individual  funds  for 
the  2002-2003  fiscal  year.  The  Combined  balance  Sheet  provides  a  snapshot  of 
assets,  liabilities,  and  fund  balance  as  of  June  30,  2003.  The  two  Combined 
Statements  of  Kevenue,  Expenditures  e^  Changes  in  Fund  Balance  show  revenue, 
expenditures,  and  fund  balances  on  an  all  government  fund  type  and  budgetary/ 
acmal  basis  as  of  June  30,  2003.  In  addition,  a  recent  law,  RSA  32:1 1 -a,  requires 
a  school  district  to  provide  in  its  annual  report  an  accounting  of  actual 
expenditures  for  special  education  programs  and  services  for  the  previous  two 
fiscal  years,  taking  into  account  offsetting  revenues  from  all  sources.  In  2002- 
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2003  and  2001-2002,  respectively,  these  figures  were  $1,606,695  and  $1,347,608. 

Please  do  not  hesitate  to  contact  the  Superintendent's  Office  should  you 
have  questions  with  regard  to  any  information  contained  herein. 

Respectfully  submitted, 

Sharon  Silva 
Business  A.dministrator 
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2002-2003  Hopkinton  School  District 
Fund  Balance  Report 


Combined  Balance  Sheet 

All  Fund  Types  and  Account  Group 

June  30,  2003 


Governmental 

Fiduciary 

Account  Group 

Fund 

Tvpes 

Fund  Tvpes 
Trust  and 

General 
Long-Term 

Total 

ASSETS  AND 

Special 

(Memorandum 

OTHER  DEBITS 

General 

Revenue 

Agencv 

Debt 

Onlv) 

Assets 

Cash  and  Equivalents 

$545,376 

S    54,677 

$    94,520 

$ 

$     694,573 

Investments 

12,879 

12,879 

Receivables 

Accounts 

11,899 

2,311 

14,210 

Intergovernmental 

7,635 

118,678 

159,982 

286,295 

Interfund  Receivable 

120,694 

120,694 

Other  Debits 

Amount  to  be  Provided 

for  Retirement  of 

General  Long-Term  Debt 

5.866.917 

5.866.917 

TOTAL  ASSETS 

AND  OTHER  DEBITS 

$685,604 

$  175.666 

$267,381 

$5,866,917 

$6,995,568 

LIABILITIES 

AND  EOUITY 

Liabilities 

Accounts  Payable 

$    49,653 

$    14,282 

$ 

$ 

$       63,935 

Accrued  Payroll  and  Benefits 

40,164 

40,164 

Intergovernmental  Payable 

85,770 

85,770 

Interfund  Payable 

106,707 

13,987 

120,694 

Due  to  Smdent  Groups 

94,520 

94,520 

Deferred  Revenue 

54,677 

54,677 

General  Obligation  Bond  Payable 

5,815,000 

5,815,000 

Capital  Lease  Payable 

6,815 

6,815 

Compensated  Absences  Payable 

45.102 

45.102 

Total  Liabilities 

175,587 

175.666 

108.507 

5.866.917 

6.326.677 

Equity 

Fund  Balances 

Reserved  For  Encumbrances 

104,173 

104,173 

Reserved  For  Special  Purposes 

50,000 

158,874 

208,874 

Unreserved 

Undesignated 

355.844 
510.017 

355.844 

Total  Equity 

158.874 

668.891 

TOTAL  LIABILITIES 

AND  EQUITY 

$685,604 

$  175.666 

$267,381 

$5,866,917 

$6,995,568 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  June  30,  2003 


Governmental 

Fiduciary 

Fund  Tvnes 

Fund  Tvpe 

Total 

Special 

Expendable 

(Memorandum 

General 

Revenue 

Trust 

Onlv) 

Revenues 

School  District  Assessment 

$   6,366,959 

$ 

$ 

$     6,366,959 

Other  Local 

44,309 

312,905 

6,283 

363,497 

State 

4,208,336 

13,245 

4,221,581 

Federal 

319,363 

319,363 

Other  Financing  Sources 

Operating  Transfers  In 

34.000 

16.765 

50.000 

100.765 

Total  Revenues  and 

Other  Financing  Sources 

10.653.604 

662.278 

56.283 

11.372.165 

Expendiuires 

Current 

Instruction 

6,503,329 

290,363 

6,793,692 

Support  Services 

Student 

595,314 

41,031 

126 

636,471 

Instructional  Staff 

448,274 

448,274 

General  Administration 

68,292 

68,292 

Executive  Administration 

389,090 

389,090 

School  Administration 

537,645 

537,645 

Operation  and  Maintenance  of  Plant 

835,915 

835,915 

Student  Transportation 

299,593 

299,593 

Non-Instructional  Services 

324,823 

324,823 

Debt  Service 

552,125 

552,125 

Other  Financing  Uses 

Operating  Transfers  Out 

66.765 

34.000 

100.765 

Total  Expendimres  and 

Other  Financing  Uses 

10,296,342 

656.217 

34.126 

10.986.685 

Excess  of  Revenues  and 

Other  Financing  Sources 

Over  Expendimres  and 

Other  Financing  Uses 

357,262 

6,061 

22,157 

385,480 

Fund  Balances  (Deficit)  -  Julv  1 

152.755 

(6,061) 

136.717 

283.411 

Fund  Balances  -  June  30 

$       510.017 

$      -0- 

$  158.874 

$        668.891 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (Budgetary  Basis) 

General  and  Special  Revenue  Funds 

For  the  Fiscal  Year  Ended  June  30,  2003 


General  Fund 


Revenues 
School  District  Assessment 
Other  Local 
State 
Federal 

Other  Financing  Sources 
Operating  Transfers  In 

Total  Revenues  and  Other  Financing  Sources 

Expenditures 
Current 
Instruction 
Support  Services 
Student 

Instructional  Staff 
General  Administration 
Executive  Administration 
School  Administration 
Operation  and  Maintenance  of  Plant 
Student  Transportation 
Non-Instructional  Services 
Debt  Service 

Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and  Other  Financing  Uses 

Excess  (Deficiency')  of  Revenues  and 
Other  Financing  Sources  Over  (Under) 
Expenditures  and  Other  Financing  Uses 

Increase  in  Fund  Balance 
Reserved  for  Special  Purposes 

Unreserved  Fund  Balances  (Deficit)  -  July  1 

Unreserved  Fund  Balances  -  June  30 


Budget 


6,366,959 

40,815 

4,158,143 


34.000 


10.599.917 


6,736,873 

588,838 
498,970 
99,301 
381,628 
557,352 
876,139 
326,046 

552,125 


86.528 


10.703.800 


$      (103.883) 


Actual 


S  6,366,959 

44,309 

4,139,732 


34.000 


10.585.000 


6,444,021 


552,125 

66.765 
10.282.461 

302,539 

(50,000) 

103.305 

$      355.844 


Variance 

Favorable 

(Unfavorable) 


3,494 
(18,411) 


(14.917) 


292,852 


596,030 

(7,192) 

466,239 

32,731 

52,792 

46,509 

414,375 

(32,747) 

536,876 

20,476 

853,090 

23,049 

300,148 

25,898 

19.763 


421.339 


$  406.422 
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Annually  Budgeted 
Special  Revenue  Funds 

(M 

Total 
emorandum  Onlv) 

Budaet 

Actual 

$ 
246,767 
13,245 
319,363 

Variance 

Favorable 

(Unfavorable) 

$ 

16,767 

9,718 

104,363 

Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

$ 
230,000 
3,527 
215,000 

$    6,366,959 

270,815 

4,161,670 

215,000 

$    6,366,959 

291,076 

4,152,977 

319,363 

S 

20,261 
(8,693) 
104,363 

36.528 
485.055 


16.765 


596.140 


(19.763) 
111.085 


70.528 


11.084.972 


50.765 


11.181.140 


(19.763) 
96.168 


175,000 


310,055 


224,225 
41,031 


324,823 


(49,225) 
(41,031) 


6,911,873 


6,668,246 


(14,768) 


485.055 


590.079 


(105.024) 


588,838 

637,061 

498,970 

466,239 

99,301 

52,792 

381,628 

414,375 

557,352 

536,876 

876,139 

853,090 

326,046 

300,148 

310,055 

324,823 

552,125 

552,125 

86.528 

66,765 

11.188.855 

10.872.540 

243,627 

(48,223) 
32,731 
46,509 

(32,747) 
20,476 
23,049 
25,898 

(14,768) 


19.763 


316.315 


S   -0- 


6,061 


$   6.061 


S   (103.883) 


308,600 


$  412.483 


(6.061) 


$   -0- 


(50,000) 
97.244 


S   355.844 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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INDEPENDENT  A  UDITOR  'S  REPORT 


To  the  Members  of  the  School  Board 
Hopkinton  School  District 
Hopkinton,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Hopkinton  School  District  as  of 
and  for  the  year  ended  June  30,  2003  as  listed  in  the  table  of  contents.  These  general  purpose  financial  statements 
are  the  responsibility  of  the  School  District's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards  issued  by  the 
Comptroller  General  of  the  United  States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  general  purpose  financial  statements  are  free  of  material  misstatement. 
An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides 
a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets  account  group 
which  should  be  included  in  order  to  conform  with  accounting  principles  generally  accepted  in  the  United  States 
of  America.  As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Hopkinton  School 
District  has  not  maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be  recorded  in  the 
general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the  preceding 
paragraph,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Hopkinton  School  District  as  of  June  30,  2003,  and  the  results  of  its  operations  for  the 
year  then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  August  13,  2003  on 
our  consideration  of  the  Hopkinton  School  District's  internal  control  over  financial  reporting  and  our  tests  of  its 
compliance  with  certain  provisions  of  laws,  regulations,  contracts  and  grants.  That  report  is  an  integral  part  of 
an  audit  performed  in  accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with 
this  report  in  considering  the  results  of  our  audit. 
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Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial  statements  of  the 
Hopkinton  School  District  taken  as  a  whole.  The  combining  and  individual  fund  financial  statements  listed  as 
schedules  in  the  table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required  part  of 
the  general  purpose  financial  statements  of  the  Hopkinton  School  District.  The  accompanying  schedule  of 
expenditures  of  federal  awards  is  presented  for  purposes  of  additional  analysis  as  required  by  the  U.S.  Office  of 
Management  and  Budget  Circular  A- 133,  Audits  of  States,  Local  Governments,  and  Non-Profit  Organizations, 
and  is  not  a  required  part  of  the  general  purpose  financial  statements.  All  such  information  has  been  subjected 
to  the  auditing  procedures  applied  in  the  audit  of  the  general  purpose  financial  statements  and,  in  our  opinion, 
is  fairly  presented  in  all  material  respects  in  relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 


Mx^^  ^.  ^^^^,  ^-^^ 


August  13,  2003  PLODZIK  &  SANDERSON 

Professional  Association 
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REPORT  ON  COMPLIANCE  AND  ON  INTERNAL  CONTROL  OVER 
FINANCIAL  REPORTING  BASED  ON  AN  AUDIT  OF  FINANCLiL  STATEMENTS 
PERFORMED  IN  ACCORDANCE  WITH  GOVERNMENT  AUDITING  STANDARDS 

To  the  Members  of  the  School  Board 
Hopkinton  School  District 
Hopkinton,  New  Hampshire 

We  have  audited  the  financial  statements  of  the  Hopkinton  School  District  as  of  and  for  the  year  ended  June  30,  2003, 
and  have  issued  our  report  thereon  which  was  qualified  as  indicated  therein  dated  August  13,  2003.  We  conducted 
our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America  and  the  standards 
applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the 
United  States. 

Compliance 

As  part  of  obtaining  reasonable  assurance  about  whether  the  Hopkinton  School  District's  financial  statements  are  free 
of  material  misstatement,  we  performed  tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts 
and  grants;  noncompliance  with  which  could  have  a  direct  and  material  effect  on  the  determination  of  financial 
statement  amounts.  However,  providing  an  opinion  on  compliance  with  those  provisions  was  not  an  objective  of  our 
audit,  and  accordingly,  we  do  not  express  such  an  opinion.  The  results  of  our  tests  disclosed  no  instances  of 
noncompliance  that  are  required  to  be  reported  under  Government  Auditing  Standards. 

Internal  Control  Over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  the  Hopkinton  School  District's  internal  control  over  financial 
reporting  in  order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial 
statements  and  not  to  provide  assurance  on  the  internal  control  over  financial  reporting.  Our  consideration  of  the 
internal  control  over  financial  reporting  would  not  necessarily  disclose  all  matters  in  the  internal  control  over  financial 
reporting  that  might  be  material  weaknesses.  A  material  weakness  is  a  condition  in  which  the  design  or  operation  of 
one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level  the  risk  that  misstaternents 
in  amounts  that  would  be  material  in  relation  to  the  financial  statements  being  audited  may  occur  and  not  be  detected 
within  a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We  noted  no  matters 
involving  the  internal  control  over  financial  reporting  and  its  operation  that  we  consider  to  be  material  weaknesses. 

This  report  is  intended  solely  for  the  information  and  use  of  management,  and  federal  awarding  agencies  and  pass- 
through  entities  and  is  not  intended  to  be  and  should  not  be  used  by  anyone  other  than  these  specified  parties. 


M^L^a.  c^^  ^^^ 


August  13,  2003  PLODZIK  &  SANDERSON 

Professional  Association 
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REPORT  ON  COMPLIANCE  WITH  REQUIREMENTS  APPLICABLE 
TO  EACH  MAJOR  PROGRAM  AND  INTERNAL  CONTROL  OVER 
COMPLLiNCE  IN  ACCORDANCE  WITH  0MB  CIRCULAR  A-I33 

To  the  Members  of  the  School  Board 
Hopkinton  School  District 
Hopkinton,  New  Hampshire 

Compliance 

We  have  audited  the  compliance  of  the  Hopkinton  School  District  with  the  types  of  compliance  requirements  described 
in  the  U.S.  Office  of  Management  and  Budget  (0MB)  Circular  A-1 33  Compliance  Supplement  that  are  applicable  to 
each  of  its  major  federal  programs  for  the  year  ended  June  30,  2003.  The  Hopkinton  School  District's  major  federal 
programs  are  identified  in  the  summary  of  auditor's  results  section  of  the  accompanying  Schedule  of  Findings  and 
Questioned  Costs.  Compliance  with  the  requirements  of  laws,  regulations,  contracts  and  grants  applicable  to  each  of 
its  major  federal  programs  is  the  responsibility  of  the  Hopkinton  School  District's  management.  Our  responsibility  is 
to  express  an  opinion  on  the  Hopkinton  School  District's  compliance  based  on  our  audit. 

We  conducted  our  audit  of  compliance  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States 
of  America;  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller  General  of  the  United  States;  and  0MB  Circular  A- 133,  Audits  of  States,  Local  Governments,  and  Non- 
profit Organizations.  Those  standards  and  0MB  Circular  A- 133  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  noncompliance  with  the  types  of  compliance  requirements  referred  to  above  that 
could  have  a  direct  and  material  effect  on  a  major  federal  program  occurred.  An  audit  includes  examining,  on  a  test 
basis,  evidence  about  the  Hopkinton  School  District's  compliance  with  those  requirements  and  performing  other 
procedures  as  we  considered  necessary  in  the  circumstances.  We  believe  that  our  audit  provides  a  reasonable  basis 
for  our  opinion.  Our  audit  does  not  provide  a  legal  determination  on  the  Hopkinton  School  District's  compliance  with 
those  requirements. 

In  our  opinion,  the  Hopkinton  School  District  complied,  in  all  material  respects,  with  the  requirements  referred  to 
above  that  are  applicable  to  each  of  its  major  federal  programs  for  the  year  ended  June  30,  2003.  However,  the  results 
of  our  auditing  procedures  disclosed  an  instance  of  noncompliance  with  those  requirements  that  is  required  to  be 
.  reported  in  accordance  with  0MB  Circular  A- 133  and  that  is  described  in  the  accompanying  Schedule  of  Findings  and 
Questioned  Costs  as  item  03-01. 

Internal  Control  Over  Compliance 

The  management  of  the  Hopkinton  School  District  is  responsible  for  establishing  and  maintaining  effective  internal 
control  over  compliance  with  requirements  of  laws,  regulations,  contracts  and  grants  applicable  to  federal  programs. 
In  planning  and  performing  our  audit,  we  considered  the  Hopkinton  School  District's  internal  control  over  compliance 
with  requirements  that  could  have  a  direct  and  material  effect  on  a  major  federal  program  in  order  to  determine  our 
auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  compliance  and  to  test  and  report  on  internal  control 
over  compliance  in  accordance  with  OMB  Circular  A-133. 
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Report  on  Compliance  with  Requirements  Applicable  to  Each  Major  Program  and  Internal  Control  Over  Compliance 

in  Accordance  with  0MB  Circular  A-1 33 


Our  consideration  of  tlie  internal  control  over  compliance  would  not  necessarily  disclose  all  matters  in  the  internal 
control  that  might  be  material  weaknesses.  A  material  weakness  is  a  condition  in  which  the  design  or  operation  of  one 
or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level  the  risk  that  noncompliance  with 
applicable  requirements  of  laws,  regulations,  contracts  and  grants  that  would  be  material  in  relation  to  a  major  federal 
program  being  audited  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course  of 
performing  their  assigned  functions.  We  noted  no  matters  involving  the  internal  control  over  compliance  and  its 
operation  that  we  consider  to  be  material  weaknesses. 

This  report  is  intended  solely  for  the  information  and  use  of  management,  and  federal  awarding  agencies  and  pass- 
through  entities  and  is  not  intended  to  be  and  should  not  be  used  by  anyone  other  than  these  specified  parties. 


Mu^^a.  G^, 


^/'/i 


August  13,  2003  PLODZIK  &  SANDERSON 

Professional  Association 
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Schedule  II 
Hopkinton  School  District 


Schedule  of  Findings  and  Questioned  Costs 
For  the  Fiscal  Year  Ended  June  30,  2003 


SECTION  I  -  SUMMARY  OF  AUDITOR'S  RESULTS 

A.  Financial  Statements 

1.  The  auditor's  report  expresses  a  qualified  opinion  on  the  financial  statements. 

2.  There  were  no  material  weaknesses  identified  relating  to  the  internal  control  over  financial  reporting. 

3.  There  were  no  reportable  conditions  identified  which  were  not  considered  material  weaknesses  relating  to 
the  internal  control  over  financial  reporting. 

4.  There  were  no  instances  of  noncompliance  material  to  the  financial  statements  identified. 

B.  Federal  Awards 

1.  There  were  no  material  weaknesses  identified  relating  to  the  internal  control  over  major  programs. 

2.  There  were  no  reportable  conditions  identified  which  were  not  considered  material  weaknesses  relating  to 
the  internal  control  over  major  programs. 

3.  The  auditor's  report  on  compliance  for  major  programs  expresses  an  unqualified  opinion. 

4.  Audit  findings  required  to  be  reported  in  accordance  with  Circular  A-133  are  reported  in  Section  III  of  this 
Schedule. 

5.  The  programs  tested  as  major  programs  are  the  Child  Nutrition  Cluster  and  the  Special  Education  Cluster. 

6.  The  threshold  for  distinguishing  between  Types  A  and  B  programs  was  $300,000. 

7.  The  Hopkinton  School  District  was  not  determined  to  be  a  low-risk  auditee. 

SECTION  II  -  FINANCIAL  STATEMENT  FIP>rt)INGS 


NONE 
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Hopkinton  School  District 


Schedule  of  Findings  and  Questioned  Costs 
For  the  Fiscal  Year  Ended  June  30,  2003 


SECTION  III  -  FEDERAL  AWARD  FINDINGS  AND  QUESTIONED  COSTS 

Auditor 

Reference     U.S.  Department  of  Education  passed  through  the  State  of  New  Hampshire  Department  of 
Number       Education:   Special  Education  Cluster 


03-01 


Criteria:  0MB  Circular  A-87,  Cost  Principles  for  State,  Local,  and  Indian  Tribal  Governments 
states  in  Attachment  B:  Selected  Items  of  Cost;  Section  II:  Compensation  for  Personnel  Senices; 
Subsection  h:  Support  of  Salaries  and  Wages  that  "where  employees  work  on  multiple  activities  or 
cost  objectives,  a  distribution  of  their  salaries  or  wages  will  be  supported  by  personnel  activity 
reports  or  equivalent  documentation  which  meets  the  standards  in  subsection  (5)..." 

Subsection  (5)  states  "Personnel  activity  reports  or  equivalent  documentation  must  meet  the 
following  standards: 

(a)  They  must  reflect  an  after-the-fact  distribution  of  the  actual  activity  of  each  employee. 

(b)  They  must  account  for  the  total  activity  for  which  each  employee  is  compensated. 

(c)  They  must  be  prepared  at  least  monthly  and  must  coincide  with  one  or  more  pay  periods,  and 

(d)  They  must  be  signed  by  the  employee. 

(e)  Budget  estimates  or  other  distribution  percentages  determined  before  the  services  are  performed 
do  not  qualify  as  support  for  charges  to  Federal  programs." 

Condition:  Of  nine  employees  selected  for  testing,  one  was  found  whose  salary  was  charged  50% 
to  the  federal  program.  We  tested  seven  payroll  charges  for  this  individual.  In  each  case,  a  monthly 
certification  was  prepared  that  showed  the  number  of  half  days  this  employee  worked  on  the 
program  during  the  month.   However,  the  following  standards  were  not  met: 

1)  They  did  not  account  for  the  total  activity  for  which  the  employee  was  compensated,  but  only 
the  hours  charged  to  th.e  program. 

2)  They  were  prepared  by  the  calendar  month,  which  did  not  coincide  with  actual  pay  periods  that 
are  biweekly. 

3)  There  was  no  way  to  determine  that  the  percentage  charged  to  the  program  was  calculated  based 
on  the  actual  distribution  of  time,  because  as  stated  above,  the  total  activity  was  not  included  on 
the  timesheet. 

Effect:  The  District  is  not  in  compliance  with  the  requirements  over  allowable  costs/cost  principles. 

Questioned  Costs:    $22,579. 

Recommendation:  We  recommend  that  the  District  establish  procedures  to  ensure  that  no  payroll 
charges  are  made  to  federal  programs  without  proper  documentation  as  described  above.  We  further 
recommend  that  all  payroll  charges  be  based  on  timesheets  and  not  on  predetermined  percentages. 
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Hopkinton  School  District 
Treasurer's  Report 

Year  Ended  June  30,  2003 
Cash  Receipts  and  Disbursenments 


Receipts 

District       Outstanding 
Book            Checks 
Balance 

Town 

Funds 

Maintqined 

Deposit  in 
Transit 

Bank  of  NH 
Balance 

Cash  Balance 
June  30,  2002 

$293,528    $274,820 

$85,578 

(1523) 

$653,403 

General  Fund 
Receipts 

S10,471,916 

Food  Service 
Receipts 

1329,769 

Special  Fund 
Receipts 

$343,134 

Total  Receipts- 
All  Funds 

- 

$11,144,819 

Total  Cash 
Disbursements- 
All  Funds 

— 

($10,926,230) 

Cash  Balance 
June  30,  2003 

$512,117    $265,419 

$85,770 

($9,296) 

$854,010 

Receipts  for  all  District  funds  are  deposited  at  the  Bank  of  New  Hampshire, 
Concord,  New  Hampshire  and  are  insured  b}^  the  Federal  Depository  Insurance 
Corporation.  However,  the  receipts  are  accounted  for  separately  as  transactions 
of  the  General  Fund,  Food  Service  Fund,  Federal  Projects  Fund,  Capital  Projects 
Fund,  or  the  Expendable  Trust  Fund.  District  disbursements,  except  for  school 
activit}^  funds  at  the  Harold  Martin  School,  the  Maple  Street  School,  and  Hopkin- 
ton Middle  School,  are  all  paid  from  the  Bank  of  NH  account. 

In  July  1995,  the  School  District  and  the  Town  of  Hopkinton  entered  into 
a  cash  management  agreement  whereby  the  District  maintained  a  zero  balance 
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bank  account  and  Town  funds  were  transferred  on  a  daih^  basis  to  fund  clearing 
checks.  Interest  earned  on  the  balances  maintained  at  the  Bank  of  NH  accrued 
to  the  Town.  This  agreement  was  mutually  dissolved  in  July  of  2003,  by  the 
Town  and  the  School  District  and  now  any  interest  earned  accrues  to  the  School 
District. 

At  June  30,  2003,  the  Bank  balance  was  $854,010  of  which  $265,419  was 
outstanding  checks  and  $85,770  (including  accrued  interest)  belonged  to  the 
Town,  There  was  also  one  deposit  in  transit  in  the  amount  of  $9,296,  making 
the  cash  on  hand  $  512,117.  On  June  30  each  year,  the  Town  funds  any  un- 
funded balance  of  appropriations. 

As  part  of  the  State  of  NH  Education  Funding  Plan,  the  Hopkinton  School 
District  received  an  Adequacy  Grant  distribution  totaling  $1,764,456.  These 
funds  were  electronically  transferred  on  a  quarterly  basis  to  a  special  School 
District  account  at  the  NH  Public  Deposit  Investment  Pool  and  were  with- 
drawn by  the  District  as  needed. 

Arnold  C.  Coda,  Treasurer 
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School  Building  Repair  and 
Maintenance  Trust  Fund 

June  30,  2003 


Fund  Balance  as  of  June  30,  1996: 

$  147,487 

1996-1997  Interest  Earned 

1 

6,327 

1996-1997  Operating  Transfer  In 

$ 

10,804 

1996-1997  Operating  Transfers  Out 

($ 

46,462) 

Fund  Balance  as  of  June  30, 1997: 

$ 

118,156 

1997-1998  Interest  Earned 

$ 

8,455 

1997-1998  Operating  Transfers  In 

$ 

60,000 

Fund  Balance  as  of  June  30, 1998: 

$ 

186,611 

1998-1999  Interest  Earned 

% 

11,508 

1998-1999  Operating  Transfers  In 

$ 

60,000 

1998-1999  Operating  Transfers  Out 

($ 

69,390) 

Fund  Balance  as  of  June  30, 1999: 

$  188,729 

1999-2000  Interest  Earned 

$ 

11,882 

1999-2000  Operating  Transfer  In 

$ 

60,000 

1999-2000  Operating  Transfer  Out 

($ 

74,000) 

Fund  Balance  as  of  June  30,  2000: 

$ 

186,611 

2000-2001  Interest  Earned 

$ 

10,303 

2000-2001  Operating  Transfers  Out 

{% 

64,500) 

Fund  Balance  as  of  June  30,  2001: 

$ 

132,414 

2001-2002  Interest  Earned 

$ 

2,931 

2001-2002  Operating  Transfer  Out 

($ 

7,000) 

Fund  Balance  as  of  June  30,  2002: 

$  128,345 

2002-2003  Operating  Transfer  In 

% 

50,000 

2002-2003  Interest  Earned 

$ 

1,649 

2002-2003  Operating  Transfer  Out 

($ 

20,012) 

Fund  Balance  as  of  June  30,  2003: 

$  159,982 
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Minutes 

2003  Hopkinton  Annual 

^        School  District  Meeting  ^^ 

March  15,  2003 

Hopkinton  High  School.  Contoocook,  NH 

Moderator  Charles  Dibble  called  the  annual  meeting  of  the  Hopkinton 
School  District  to  order  at  9:05  a.m.  on  March  15,  2003  at  the  Hopkinton  High 
School  gymnasium. 

The  Moderator  recognized  Jane  LaPree  who  led  the  Pledge  of  Allegiance. 
Mrs.  LaPree  was  commended  for  her  34  years  of  service  as  a  kindergarten  and 
first  grade  teacher  in  the  district.  Flag  bearers  from  Senior  Girl  Scout  Troop 
#01583  were  Carolyn  Foley,  Anya  Skibbie,  Becky  Smith,  and  Leah  Wofsy.  Re- 
freshments were  on  sale  to  benefit  the  middle-high  school  baseball  program; 
Girl  Scout  cookies  are  again  on  sale;  the  Second  Annual  Celebration  of  the 
Arts  will  be  held  on  March  27  at  the  A/Liddle-High  School;  and  a  Parent  Forum 
on  transportation  for  next  year  will  be  held  on  April  3'^^  at  Maple  Street  School. 

The  Moderator  offered  appreciation  to  Steven  Lux,  our  student  tech  for 
the  PA  system,  and  to  Rick  Schaefer  and  Doris  Cayer  for  their  preparations  for 
this  meeting.  He  then  recognized  School  Board  Chair  Ed  Kaplan  for  the  pur- 
pose of  making  introductions  of  school  district  officials. 

Mr.  Kaplan  introduced  officials  as  follows:  Sue  Batchelder,  School  District 
Clerk;  Edith  Allison,  Supervisor  of  the  Checklist;  School  Board  members  Joy 
Bloomfield,  Kim  Fuller,  Arpiar  Saunders,  Deb  Young,  and  student  representa- 
tive Jon  Spencer;  District  Administrators  Richard  Ayers,  Superintendent,  Sharon 
Silva,  Business  Administrator;  Michelle  Cavallaro,  Director  of  District  Tech- 
nology; Bill  Carozza,  Principal  of  Harold  Martin  School;  Michael  Bessette,  Prin- 
cipal of  Maple  Street  School;  Sandra  Burney,  Principal  of  Hopkinton  Middle/ 
High  School;  Steve  Chamberlin,  Assistant  Principal  of  the  Middle/High  School; 
Bob  Forsten,  School  Psychologist,  representing  Special  Education  Services; 
and  Tom  Barry,  School  District  Counsel.  Mr.  Kaplan  then  recognized  and 
thanked  outgoing  School  Board  member  Deb  Young  for  her  service  to  the 
board. 

It  was  noted  that  a  request  for  recount  of  the  votes  in  the  contested  race 
for  School  Board  Member  has  been  received  and  will  be  held  on  Tuesday,  March 
18  at  5:00  at  Maple  Street  School.  The  unofficial  results  were:  Ed  Kaplan:  701; 
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Larry  Donahue:  557;  Renee  Carey:  551;  Brice  Gibson:  238. 

The  Moderator  then  explained  the  parliamentary  procedures  for  the  meeting. 

ARTICLE  I:  The  Moderator  recognized  Deb  Young  for  the  purpose  of  mov- 
ing Article  I,  seconded  by  Ed  Kaplan,  as  follows:  that  the  School  District  ac- 
cept reports  of  agents,  auditors,  committees  and  officers  chosen,  or  to  take  any 
other  action  in  relation  thereto.  There  being  no  discussion  or  debate,  the  Mod- 
erator called  for  a  voice  vote  and  declared  Article  I  passed. 

ARTICLE  IL  The  Moderator  recognized  Ed  Kaplan  for  the  purpose  of  mov- 
ing Article  II,  seconded  by  Kim  Fuller,  as  follows:  that  the  School  District  vote 
to  establish  the  salaries  of  the  School  Board  and  the  compensation  for  any 
other  officers  or  agents  of  the  District  as  printed  in  the  2003/2004  budget,  or 
to  take  any  other  action  in  relation  thereto.  There  being  no  discussion  or  de- 
bate, the  Moderator  called  for  a  voice  vote  and  declared  Article  II  passed. 

ARTICLE  III:  The  Moderator  recognized  Ed  Kaplan  for  the  purpose  of 
moving  Article  III,  seconded  by  Arpiar  Saunders,  as  foUows:  that  the  School 
District  vote  to  raise  and  appropriate  |1 1,229,718  (Eleven  Million,  Two  Hun- 
dred Twenty-Nine  Thousand,  Seven  Hundred  Eighteen  Dollars)  for  the  sup- 
port of  schools,  for  the  payment  of  salaries  for  the  School  District  officials  and 
agents,  and  for  the  payment  of  statutory  obligations  of  the  District,  or  to  take 
any  other  action  in  relation  thereto. 

Mr.  Kaplan  discussed  the  budget  process  undertaken  by  the  School  Board, 
administrators,  teachers  and  staff,  and  the  Budget  Committee  over  the  course 
of  the  year.  He  noted  that  the  original  amount  brought  to  the  School  Board 
represented  a  9%  increase  over  last  year's  operating  budget,  but  this  amount 
was  reduced  to  a  .69%  increase  in  recognition  that  contracts  for  teachers,  sup- 
port staff  and  custodians,  not  included  in  the  operating  budget,  are  aU  up  for 
renewal  this  year.  In  order  to  hold  spending  at  this  level,  cuts  were  made  through- 
out the  district  to  compensate  for  required  increases  in  professional  services, 
health  care,  busing  and  special  education.  Cuts  were  made  in  many  areas  in- 
cluding eliminating  some  full  and  partial  positions,  cutting  some  transporta- 
tion, supplies,  and  special  education  costs.  The  tax  impact  of  this  article  and 
later  articles  covering  new  contracts  would  have  an  impact  of  $1.06  per  $1000 
on  the  tax  rate.  This  reflects  a  very  responsible  increase  particularly  in  compar- 
ison with  rates  in  surrounding  towns. 
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The  Moderator  called  for  discussion  and  recognized  John  Kissinger.  Mr. 
Kissinger  made  a  motion,  seconded  by  Clifford  Levy  to  amend  Article  I  by 
increasing  the  total  amount  of  the  appropriation  by  $53,000  to  a  total  of 
$11,282,718  (Eleven  Million,  Two  Hundred  Eighty-Two  Thousand,  Seven 
Hundred  Eighteen  DoUars);  with  the  intention  of  providing  funds  to  cover  the 
cost  of  replacing  the  fifth  grade  teaching  position  eliminated  in  the  proposed 
budget. 

The  Moderator  opened  the  floor  to  debate  and  recognized  Arnold  Coda, 
who  asked  for  the  School  Board's  thoughts  on  the  necessity  of  this  position. 
Mr.  Kaplan  explained  that  the  decision  to  eliminate  this  position  was  based  on 
projected  enrollment  numbers  of  next  year's  fifth  grade  students;  by  not  re- 
placing a  retiring  teacher,  class  sizes  in  the  fifth  grade  are  projected  to  be  about 
23  students  each.  Mr.  Kaplan  also  advised  the  meeting  that,  although  the  board 
considers  the  interests  expressed  at  the  meeting,  increasing  the  total  budget 
amount  would  not  obligate  the  board  to  use  these  funds  for  the  requested 
purpose. 

Elizabeth  MacBride,  a  parent  and  teacher,  noted  that  although  it  has  been 
stated  that  23-25  students  may  allow  an  adequate  education,  this  number  does 
not  represent  best  practice  as  1 8  to  20  students  per  class  would. 

Elaine  Loft  attending  a  meeting  with  Mr.  Bessette  and  Dr.  Ayers  last  week 
to  discuss  next  year's  class,  and  was  informed  by  Mr.  Bessette  that  the  size 
would  be  25  students  per  class;  the  increased  amount  requested  to  keep  the 
fourth  teacher  would  have  tax  impact  of  twelve  cents  per  thousand  dollars,  so 
she  urged  voters  not  to  be  "penny  wise  and  pound  foolish." 

David  Lancaster  commended  the  board  for  keeping  the  overall  increase  to 
a  minimum.  He  noted  that  in  the  past  four  years  voters  have  increased  the 
budgets  proposed  by  the  School  Board:  in  2000  by  $45,000;  in  2001  by  $29,000; 
in  2002  by  $3,500  and  now  in  2003  by  $53,000.  This  adds  up  to  $118,000  in 
fours  years. 

Mr.Coda  does  not  favor  this  amendment,  because  current  research  puts  the 
optimum  class  size  at  23  to  25  students,  so  eliminating  this  position  shouldn't 
have  a  deleterious  impact. 

Mr.  Kissinger  noted  that  larger  classes  do  have  an  educational  impact;  the 
level  of  attention  from  teachers  is  not  the  same,  especially  with  special  needs 
smdents  and  those  with  behavioral  problems.  Eliminating  this  position  could 
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set  a  dangerous  precedent  of  addressing  budgetary  concerns  by  eliminating 
teachers.  It  is  important  to  send  a  message  to  the  board 

Chris  Peluso,  parent  of  a  third  grader,  also  attended  the  meeting  with  the 
principals.  Since  there  wiU  be  a  fumre  increase  in  enrollment,  we  should  be 
proactive,  and  keep  the  position  rather  than  having  to  add  it  back  later.  His 
experience  with  the  school  system  thus  far  has  been  very  rich;  a  smaller  class 
size  allows  each  student  to  be  touched  individually, 

Louise  Carr  noted  that  although  we  want  the  extra  teacher,  we  do  not  need 
the  position.  The  difference  in  class  size  between  17-19  and  23-25  is  not  huge; 
she  is  confident,  based  on  her  own  experience  with  the  district,  that  special 
education  students'  needs  will  be  addressed.  Individual  attention  can  be  given 
in  larger  classes  by  dividing  students  into  small  groups,  and  using  classroom 
assistants  to  provide  this  attention. 

Rob  Nadeau  referred  to  research  gathered  in  the  1980's  in  Tennessee  which 
concluded  that  students  in  classes  of  13-17  students  performed  markedly  bet- 
ter in  all  subjects  than  those  in  classes  of  22-25  students.  Research  from  ETS 
gathered  in  1997  concluded  that  the  most  effective  expenditure  in  increasing 
math  test  scores  for  4*  and  8*  grade  students  was  to  reduce  class  size.  An 
Australian  study  concluded  that  in  classes  of  20  students  or  less,  more  teacher 
time  was  spent  on  interaction  and  less  on  classroom  management.  Since  the 
class  size  of  next  year's  fifth  grade  stands  at  74,  any  change  would  likely  be  an 
increase;  80  students  in  the  class  is  a  possibility.  Mr.  Nadeau  also  stated  that  in 
smaller  classes  the  number  of  special  needs  students  who  need  attention  goes 
down;  and  that  research  indicates  that  students  perform  better  in  smaller  class- 
es without  an  aide  than  in  larger  classes  with  an  aide. 

Mr.  Nadeau  made  a  motion,  seconded  by  David  Lancaster,  to  amend  Mr. 
PGssinger's  amendment  as  follows:  to  increase  the  total  amount  of  the  appro- 
priation under  Article  III  by  $40,000  rather  than  $53,000,  bringing  the  total 
amount  appropriated  to  $11,269,718  (Eleven  Million,  Two  Hundred  Sixty-Nine 
Thousand,  Seven  Hundred  Eighteen  Dollars).  His  suggestion  was  that  it  would 
be  possible  to  hire  a  new  teacher  less  expensively  to  take  the  place  of  the  retir- 
ing teacher. 

Paul  Dann  asked  whether  the  amended  amount  is  an  adequate  and  realistic 
number.  Mr.  Kaplan  replied  for  the  board  that  it  would  be  possible  to  hire  a 
new  teacher  with  no  experience  for  under  $40,000,  but  that  voting  in  favor  of 
this  amount  could  limit  the  search  for  the  best  teacher  for  the  position. 
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Joanie  Mclntire  noted  that  we  should  not  attempt  to  micromanage  the  school 
board  by  setting  this  limit  on  the  amount  they  should  expend. 

David  Luneau,  former  student  of  Mrs.  LaPree  and  Sue  Pisinski  when  they 
were  new  teachers,  made  the  point  that  it  is  possible  to  find  good  new  teachers. 

Lucy  Barlow  remarked  that  the  fifth  grade  currently  has  an  excellent  team 
of  experienced  teachers  who  could  provide  a  new  teacher  with  an  excellent 
foundation. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Nadeau's  amendment  to  Mr. 
Kissinger's  amendment;  the  results  were  inconclusive  and  he  called  for  a  stand- 
ing vote.  David  Feller  made  a  point  of  order  regarding  voter  tags;  the  Modera- 
tor explained  that  voter  tags  are  required.  The  Moderator  declared  the  amend- 
ment defeated  by  standing  vote,  79  in  favor,  89  opposed.  The  Moderator  re- 
turned discussion  to  the  original  amendment. 

Amy  Metcalf  clarified  that  the  projection  of  74  students  in  next  year's  fifth 
grade  put  class  size  totals  at  24-25,  not  23  as  stated  earlier  by  Mr.  Kaplan.  She  is 
the  parent  of  a  student  in  the  large  eighth-grade  class,  and  has  felt  that  class 
size  has  had  some  effect  on  her  child's  education.  She  asked  the  board  what 
impact  on  programming  the  elimination  of  the  position  would  have,  and  how 
the  school  board  arrived  at  the  decision  of  containing  costs  by  cutting  the  fifth 
grade  position. 

Mr.  Kaplan  agreed  with  an  earlier  comment  that  cutting  positions  to  con- 
tain costs  sets  a  dangerous  precedent.  The  board's  basis  for  this  decision  was 
that  a  teacher  at  Maple  Street  is  retiring,  and  that  the  reduction  in  position  was 
not  necessarily  meant  for  that  particular  grade  level.  He  agreed  with  Ms.  Met- 
calf's  clarification  of  the  class  size  numbers. 

Ms.  Metcalf  asked  whether  the  class  sizes  stated  included  projections  for 
increases  between  now  and  September;  Mr.  Kaplan  replied  that  it  did. 

Mr.  Dann  observed  that  Mr.  Nadeau's  effort  to  compromise  through  his 
amendment  was  admirable,  but  the  difference  amounted  to  pennies  on  the  tax 
rate;  the  board  is  stiU  free  to  expend  less  than  the  $53,000  requested  to  hire  a 
new  teacher. 

Nancy  Brown  noted  that  current  programming  at  Maple  Street  School  is 
designed  to  help  students  transition  successfully  from  elementary  to  middle 
level  instruction;  in  fifth  grade  students  travel  to  two  classrooms,  in  sixth  they 
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travel  to  four,  in  preparation  for  the  Middle  School. 

Trish  Underwood,  a  former  classroom  teacher,  professor  at  UNH  and  ed- 
ucational consultant  who  works  in  classrooms  around  the  state,  has  observed 
that  class  size  matters:  teachers  in  classrooms  of  nineteen  students  plan  more 
engaging,  innovative  high-end  activities  than  teachers  in  classes  of  twenty-five 
students, 

Ms.  Mclntire  asked  whether  there  is  a  plan  to  address  class  size  in  case  of  a 
large  increase  to  this  class,  and  whether  a  cutoff  number  has  been  determined 
for  class  size.  Mr.  Kaplan  responded  that  there  is  no  board  policy  on  class  size, 
but  that  a  targeted  maximum  of  25  students  in  elementary  grades  is  consistent 
with  other  school  districts.  Ms.  Mclntire  noted  that  it  would  be  impossible  to 
address  an  increase  in  September;  Mr.  Kaplan  replied  that  the  board  routinely 
adjusts  the  budget  throughout  the  year  to  reflect  changes  in  the  district. 

Meredith  Funston  chose  to  live  in  Hopkinton  based  on  its  good  schools, 
and  smaller  class  sizes  and  a  caring  communit}^.  She  believes  that  class  size 
matters  for  most  children,  based  on  her  experience.  She  asked  whether  teach- 
ers were  included  in  this  decision.  She  also  noted  that  as  a  professional  recruit- 
er, she  is  aware  that  there  are  many  talented  people  presently  looking  for  jobs. 

Ms.  MacBride  clarified  that  her  earlier  comment  on  best  practices  meant 
class  sizes  of  under  twenty,  not  twenty-five.  She  noted  that  there  are  approxi- 
mately 23  students  in  first  grade;  if  this  position  is  eliminated  now,  we  may  be 
hiring  this  teacher  back  in  the  future.  She  suggested  that  the  discussion  among 
the  district  leadership  team  may  have  focused  on  the  budget  rather  than  best 
practices  for  the  children. 

Kym  Rouleau  has  children  in  both  a  low-  sized  class  and  a  higher-sized 
class,  and  sees  a  difference  in  their  education. 

Clifford  Levy  asked  Richard  Ayers  to  explain  the  decision  to  eliminate  the 
position.  Dr.  Ayers  agreed  that  a  class  size  of  24-25  is  not  ideal,  but  the  overall 
school  size  and  programming  are  also  important,  and  will  fluctuate  over  time. 
A  smaller  district  like  Hopkinton  has  fewer  personnel  to  move  around  to  equalize 
the  sizes  of  the  classes,  but  our  overall  class  sizes  are  favorable.  Mr.  htvy  asked 
whether  this  meant  that  decisions  were  based  on  a  global  view  of  a  child's 
education  rather  than  looking  at  each  year;  Dr.  Ayers  replied  that  classes  of  less 
than  twenty  are  ideal,  but  administrators  are  aware  and  attentive  to  the  needs  of 
larger  class  size 
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Marsha  Hamilton  remarked  that  as  a  parent  of  a  special  needs  student, 
smaller  class  sizes  have  been  important. 

Patricia  Heinz,  fourth  grade  teacher  at  Maple  Street  School,  stated  that 
having  19  children  in  this  year's  class,  as  opposed  to  22  last  year,  has  been  very 
beneficial  in  her  teaching.  The  last  time  that  there  were  only  three  teachers  in 
fifth  grade  was  with  this  year's  current  college  freshmen  class.  The  effect  on 
programming  was  very  detrimental  to  her  ability  to  educate  each  of  those  stu- 
dents. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  the 
amendment,  and  declared  the  amendment  passed.  The  Moderator  called  for 
further  discussion  on  Article  III. 

Peter  Mosseau  made  a  motion,  seconded  by  Gerry  Youngman,  to  amend 
Article  III  by  adding  $7,830  to  the  amount  appropriated,  bringing  the  total 
amount  to  $11,290,548  (Eleven  Million,  Two  Hundred  Ninety  Thousand,  Five 
Hundred  Forty-Eight  Dollars),  for  the  purpose  of  funding  a  Junior  Varsity 
boys  and  girls  lacrosse  program. 

Mr.  Mosseau  gave  a  detailed  history  of  the  lacrosse  program  in  town,  not- 
ing that  in  three  years  the  number  of  kids  participating  in  the  sport  has  in- 
creased from  30  to  115  last  year.  He  is  requesting  the  expenditure  because  there 
is  a  demonstrated  interest  in  town,  and  because  there  is  difficulty  finding  club 
teams  for  players  as  they  get  older;  area  club  teams  are  being  replaced  by  school 
teams.  The  current  program  is  run  through  the  recreation  department  and  ex- 
penses are  covered  by  registration  fees.  The  requested  amount  translates  into 
the  projected  cost  of  funding  boys  and  girls  school  programs;  if  this  amend- 
ment passes,  the  club  would  turn  its  equipment  over  to  the  school  team. 

Mr.  Nadeau  spoke  in  opposition  to  the  amendment,  in  order  to  better  sup- 
port the  cross  country  skiing  and  track  programs  funded  in  recent  years.  We  are 
a  small  school  district;  building  these  programs  takes  time,  and  adding  a  new 
program  could  undermine  the  development  just  begun  in  the  other  programs. 

Mr.  Youngman  coaches  the  girls  lacrosse  program.  It  is  an  exciting  sport, 
and  it  is  a  young  and  growing  program  in  our  country.  We  should  provide  girls 
with  the  opportunity  to  continue  as  they  enter  high  school. 

Dave  Chase,  coach  at  the  Middle  High  School,  noted  that  Bow  is  the  only 
other  class  M  school  for  a  Hopkinton  lacrosse  team  to  play,  so  the  team  would 
be  competing  with  large  schools  with  a  larger  population  to  draw  from.  He  also 

S38 


does  not  want  to  see  the  other  new  programs  watered  down. 

Mr.  Coda  noted  that  the  board  had  deliberated  on  its  wants  and  needs;  this 
is  not  a  need.  This  amount  is  discretionary  —  the  board  would  not  be  obligated 
to  expend  the  funds  for  this  purpose.  Also,  if  the  governor's  educational  cuts 
to  districts  succeed,  next  year  Hopkinton  could  potentially  lose  $350,000  in 
funding,  representing  2.5%  of  its  overall  budget.  He  suggests  that  the  funds 
would  be  better  spent  for  educational  purposes;  other  countries,  with  higher 
test  scores  than  ours,  have  club  sports  rather  than  funded  school  teams. 

Mr.  Feller  noted  that  this  amendment  would  affect  a  limited  number  of 
students.  He  asked  the  board  to  review  some  of  the  items  cut  from  the  pro- 
posed budget  which  would  impact  the  student  population.  Mr.  Kaplan  quickly 
gave  examples  from  three  pages  of  cuts,  including  instructional  assistants,  oth- 
er staff  and  secretarial  time;  summer  curriculum  funds,  library  materials,  field 
trips,  and  supplies  and  equipment  from  many  departments.  He  also  noted  that 
these  cuts  were  determined  by  the  administrators,  not  the  school  board. 

Mr.  Lancaster  suggested  the  possibility  of  authorizing  a  team,  but  requiring 
the  team  raise  its  own  funds.  He  also  suggested  spending  the  funds  on  medical 
assistance  for  athletes  in  current  programs  rather  than  on  new  programs. 

Mr.  Feller  noted  that  we  would  have  to  find  a  location  for  this  sport,  and 
our  fields  are  already  in  maximum  use. 

Ms.  Mclntire  asked  if  the  board  would  actually  use  the  funds  for  this  pur- 
pose. Mr.  Kaplan  replied  that  he  can't  answer  at  present  but  the  board  would 
consider  the  wishes  of  the  district.  He  also  noted  that  the  lacrosse  supporters 
came  to  the  board  a  month  ago,  and  the  sense  of  the  board  at  the  time  was  not 
to  appropriate  funds  for  this  purpose. 

The  Moderator  called  for  a  voice  vote,  and  declared  the  amendment  failed. 
The  Moderator  called  for  further  discussion  on  Article  III. 

Lynn  Durand  asked  if  the  Advanced  Placement  programs  at  the  high  school 
will  be  cut  during  the  coming  year;  Dr.  Ayers  responded  that  this  decision  is 
based  on  enrollment  and  staff,  but  that  cuts  are  not  anticipated. 

Mr.  Coda  asked  for  clarification  on  Articles  III  and  IV:  if  Article  III  passes, 
does  this  implicitiy  approve  the  collective  bargaining  agreement  in  Article  IV? 
Mr.  Kaplan  responded  that  Article  III  includes  the  operating  budget  only;  Ar- 
ticles IV,  VI  and  VIII  address  the  collective  bargaining  agreements  for  person- 
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nel.  It  was  further  clarified  that  the  school  district  meeting  has  authority  to 
address  only  the  cost  items  of  the  collective  bargaining  agreements. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on 
Article  III  as  amended,  and  declared  the  article  passed. 

Mr.  Kissinger  made  a  motion,  seconded  by  Ms.  MacBride,  to  restrict  recon- 
sideration of  Article  III;  the  Moderator  called  for  a  voice  vote  and  declared  the 
motion  passed. 

ARTICLE  IV:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose  of 
moving  Article  IV,  seconded  by  Joy  Bloomfield,  as  foUows:  that  the  School 
District  approve  the  cost  item  included  in  the  Collective  Bargaining  Agreement 
reached  between  the  Hopkinton  School  Board  and  the  Hopkinton  Education 
Association  which  caUs  for  the  following  increases  in  salaries  and  benefits: 


2003-2004 
2004-2005 
2005-2006 


$273,048 
$298,158 
$305,244 


and  further  to  raise  and  appropriate  the  sum  of  $273,048  (Two  Hundred  Sev- 
enty-Three Thousand,  Forty-Eight  DoUars)  for  the  2003-2004  fiscal  year,  such 
sum  representing  the  additional  costs  attributable  to  the  increase  in  salaries  and 
benefits  over  those  of  the  appropriation  at  current  staffing  levels  paid  in  the 
2002-2003  fiscal  year. 

The  Moderator  explained  that  although  this  article  covers  a  three  year  con- 
tract, it  wiU  only  raise  funds  for  next  year.  The  increases  for  years  two  and  three 
wiU  be  put  to  vote  in  subsequent  meetings. 

Mr.  Saunders  discussed  the  three  collective  bargaining  agreements  before 
the  meeting.  They  cover  101  teachers;  53  classroom  assistants,  secretaries  and 
kitchen  staff;  and  13  custodians.  He  discussed  the  negotiating  process  and  ex- 
plained the  increases.  Health  costs  have  almost  doubled  in  three  years,  so  the 
new  contracts  increased  members'  copays  and  deductibles,  providing  three  plan 
options.  A  new  formula  for  calculating  longevity  pay  was  also  created  at  a  sav- 
ings to  the  district  of  $500,000  over  three  years. 

The  Moderator  called  for  discussion  on  Article  IV.  Mr.  Coda  asked  for  the 
percent  pay  increase  for  teachers  in  each  year.  Mr.  Saunders  explained  that  the 
amounts  reflect  5%,  4.5%  and  4%  increases  in  each  successive  year  of  the  teach- 
ers' contract.  Mr.  Coda  felt  that  given  the  economy,  these  are  rich  increases. 
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Mr.  Lancaster  asked  what  percentage  of  teachers  receive  step  increases  each 
year.  Mr.  Saunders  replied  that  all  teachers  except  those  at  the  top  of  the  pay 
scale  receive  step  increases  of  l%-3%  per  year  and  two-thirds  of  our  teachers 
are  at  the  top  of  the  pay  scale.  Mr.  Lancaster  noted  that  social  securit)'  benefits 
only  increased  by  1 .4%  this  year. 

Mr.  Coda  asked  what  the  increase  is  for  administrators,  who  are  not  includ- 
ed in  the  collective  bargaining  agreement.  Mr.  Kaplan  explained  that  3%  was 
budgeted  into  a  pool  to  be  divided  among  the  administrators  based  on  a  num- 
ber of  factors. 

Ms.  Carr  noted  that  in  1997  the  district  spent  $7,228  per  pupil;  this  year 
that  expense  is  $9,053.  This  is  a  significant  increase,  and  she  is  concerned  about 
impact  of  these  increased  costs  on  the  senior  population  living  on  fixed  in- 
comes; she  asked  whether  the  school  board  was  doing  its  best  to  keep  costs 
down.  Mr.  Kaplan  replied  that  the  school  board  had  done  its  best;  the  increase 
does  not  just  reflect  improvements,  but  increased  costs;  and  this  warrant  article 
will  save  the  district  money  in  the  long  run  due  to  the  reformulation  of  the 
longevity  expense. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  VI  passed. 

ARTICLE  V  was  passed  over  because  Article  IV  passed. 

ARTICLE  VI:  The  Moderator  recognized  Joy  Bloomfield  for  the  purpose  of 
moving  Article  VI,  seconded  by  Ed  Kaplan,  as  follows:  that  the  School  District 
vote  to  approve  the  cost  items  included  in  the  Collective  Bargaining  Agree- 
ment reached  between  the  Hopkinton  School  Board  and  the  Hopkinton  Edu- 
cational Support  Staff  which  calls  for  the  following  increases  in  salaries  and 
benefits: 


2003-2004: 

$41,705 

2004-2005: 

$57,249 

2005-2006: 

$55,329 

and  further  to  raise  and  appropriate  the  sum  of  $41 ,705  (Forty-One  Thousand, 
Seven  Hundred  and  Five  Dollars)  for  the  2003-2004  fiscal  years,  such  sum 
representing  the  additional  costs  attributable  to  the  increase  in  salaries  and  ben- 
efits over  those  of  the  appropriation  at  current  staffing  levels  paid  in  the  2002- 
2003  fiscal  year. 
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The  Moderator  opened  the  floor  for  discussion.  Mr.  Coda  asked  whether 
longevity  pay  is  offered  to  these  employees,  Ms.  Bloomfield  responded  that  it  is 
offered  after  ten  years  with  the  district,  the  same  as  was  offered  in  the  last 
contract.  Discussion  was  held  between  Mr.  Coda  and  members  of  the  school 
board  to  clarify  the  fact  that  longevity  pay  is  offered  to  both  teachers  and  sup- 
port staff  under  the  new  contract. 

Mr.  Lancaster  asked  what  the  percentage  increases  are  in  each  successive 
year.  Ms.  Bloomfield  responded  that  the  amounts  represent  4.44%,  3.24%  and 
2.  6%  increases  in  each  successive  year. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote,  and 
declared  Article  VI  passed. 

ARTICLE  VII  was  passed  over  because  Article  VI  passed. 

ARTICLE  VIII:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose 
of  moving  Article  VIII,  seconded  by  Kim  FuUer,  as  foUows:  that  the  School 
District  vote  to  approve  the  cost  items  included  in  the  Collective  Bargaining 
Agreement  reached  between  the  Hopkinton  School  Board  and  the  Teamsters 
Local  No.  633  of  New  Hampshire  which  caUs  for  the  following  increases  in 
salaries  and  benefits: 


2003-2004: 

$21,380 

2004-2005: 

$11,459 

2006-2007: 

$11,951 

and  further  to  raise  and  appropriate  the  sum  of  $21,380  (Twenty-One  Thou- 
sand, Three  Hundred  Eighty  DoUars)  for  the  2003-2004  fiscal  year,  such  sum 
representing  the  additional  costs  attributable  to  the  increase  in  salaries  and  ben- 
efits over  those  of  the  appropriation  at  current  staffing  levels  paid  in  the  2002- 
2003  fiscal  year. 

Mr.  Saunders  explained  that  this  agreement  covers  13  custodians,  and  an 
increase  of  3%  each  year.  He  noted  that  a  larger  copay  for  health  insurance  is 
also  included  in  this  contract. 

Hearing  no  discussion,  the  Moderator  caUed  for  a  voice  vote,  and  declared 
Article  VIII  passed. 

ARTICLE  IX  was  passed  over  because  Article  VIII  passed. 

ARTICLE  X:  The  Moderator  recognized  Kim  FuUer  for  the  purpose  of  mov- 
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ing  Article  X,  seconded  by  Deb  Young,  as  follows:  that  the  School  District 
raise  and  appropriate  the  sum  of  $150,000  (One  Hundred  and  Fift\'  Thousand 
Dollars)  for  the  repair  and/or  replacement  of  roofs  at  the  Hopkinton  High 
School  and  authorize  the  withdrawal  of  $75,000  (Seventy-Five  Thousand  Dol- 
lars) for  that  purpose  from  the  School  Building  Repair  and  Maintenance  Trust 
Fund  established  March  6,  1993,  with  the  balance  of  $75,000  (Sevent}^-Five 
Thousand  Dollars)  to  come  from  general  taxation  or  to  take  any  other  action  in 
relation  thereto. 

Ms.  Fuller  explained  that  we  have  five  leaking  roofs,  which  are  20+  years 
old,  well  past  their  life  span. 

Hearing  no  discussion,  the  Moderator  called  for  a  voice  vote,  and  declared 
Article  X  passed. 

ARTICLE  XI:  The  Moderator  recognized  Deb  Young  for  the  purpose  of 
moving  Article  XI,  seconded  by  Joy  Bloomfield,  as  follows:  That  the  School 
District  vote  to  appropriate  up  to  $50,000  (Fifty  Thousand  Dollars)  to  be  add- 
ed to  the  School  Building  Repair  and  Maintenance  Trust  Fund,  established 
March  6,  1993,  and  authorize  the  School  Board  to  transfer  up  to  said  amount 
from  the  year  end  undesignated  surplus  fund  balance  available  on  June  30, 
2003,  or  to  take  any  other  action  in  relation  thereto. 

Hearing  no  discussion,  the  Moderator  called  for  a  voice  vote,  and  declared 
Article  XI  passed. 

ARTICLE  XII:  The  Moderator  recognized  Ed  Kaplan  for  the  purpose  of 
moving  Article  XII,  seconded  by  Kim  Fuller,  as  follows:  that  the  School  Dis- 
trict vote  to  establish  a  General  Contingency  Fund  to  meet  the  cost  of  unantic- 
ipated expenses  that  may  arise  during  the  year  and  to  raise  and  appropriate 
$50,000  (Fifty  Thousand  DoUars)  to  be  placed  in  this  fund,  or  to  take  any  other 
action  in  relation  thereto. 

Hearing  no  discussion,  the  Moderator  called  for  a  voice  vote,  and  declared 
Article  XII  passed. 

ARTICLE  XIII:  The  Moderator  recognized  Kim  FuUer  for  the  purpose  of 
moving  Article  XIII,  seconded  by  Joy  Bloomfield,  as  follows:  that  the  voters 
express  their  opinion  and  adopt  the  following  resolution:  Whereas,  New  Hamp- 
shire School  Districts  face  ever  tightening  budgets;  and  Whereas  New  Hamp- 
shire School  Districts  are  finding  it  increasingly  difficult  to  raise  and  appropri- 
ate sufficient  dollars  on  the  local  level  to  provide  their  students  a  quality  educa- 
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tion;  and  Whereas  newly  enacted  and  existing  federal  mandates  have  placed  an 
undue  and  heavy  financial  burden  on  local  school  district  budgets; 

Be  it  Therefore  Resolved:  That  the  voters  of  the  District  vigorously  oppose 
any  and  all  unfunded  and  under- funded  educational  mandates,  including  but 
not  limited  to,  those  contained  in  the  recently  enacted  No  Child  Left  Behind 
Law  as  well  as  those  mandates  historically  unfunded  within  the  IDEA/Special 
Education  Laws. 

The  Moderator  called  for  discussion.  Betsy  Scales  asked  for  a  definition  of 
IDEA.  Dr.  Ayers  explained  that  these  are  laws  pertaining  to  special  education 
which  were  formerly  funded  at  40%  but  are  now  funded  only  at  17%.  He  clar- 
ified that  this  article  would  not  affect  the  services  provided  to  children. 

Mike  Foley  asked  to  whom  this  opinion  would  be  expressed.  Mr.  Kaplan 
responded  that  this  article  was  generated  by  the  School  Boards  Association,  to 
be  put  before  districts  at  this  year's  meetings;  the  New  Hampshire  congression- 
al delegation  wiU  be  made  aware  of  the  vote. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote,  and 
declared  Article  XIII  passed. 

ARTICLE  XIV:  The  Moderator  opened  the  floor  to  Article  XIV,  in  order  to 
transact  any  other  business  that  may  legaUy  come  before  said  meeting. 

The  Moderator  recognized  Christine  Hamm,  our  district  State  Representative, 
who  noted  that  if  the  No  Child  Left  Behind  Act  passes,  the  state  stands  to  lose 
$70  million  in  aid,  and  Hopkinton  could  lose  $400,000.  She  urged  voters  to 
contact  their  representatives  regarding  this  act. 

Mr.  Coda  thanked  the  board  for  its  work,  and  thanked  aU  participants  in  the 
contract  negotiations  process. 

MOTION  TO  ADJOURN  made  by  Ed  Kaplan,  seconded  by  Arpy  Saunders 
was  passed  at  11:45. 

Respectfully  submitted. 


A  true  record  "Attest" 
March  15,  2003 
Susan  H.  Batchelder 

School  District  Clerk 
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Minutes  for  the  Annual 
School  District  Elections 
Tuesday,  March  11,  2003 


The  voters  of  the  town  of  Hopkinton,  New  Hampshire  met  at  the  Hop- 
kinton  Town  Hall  on  Tuesday,  March  1 1 ,  2003  for  the  purpose  of  choosing,  by 
non-partisan  ballot,  the  school  district  officers  for  the  year  2003-2004.  The 
poUs  opened  at  7:30  a.m.  and  closed  at  7:00  p.m. 

A  request  for  a  recount  of  the  school  board  candidates  was  made  by  Renee 
Carey.  The  recount  was  held  on  Tuesday,  March  18,  2003  at  5:00  p.m.  at  Maple 
Street  School  in  Contoocook,  New  Hampshire.  The  results  of  the  vote  and 
recount  were  as  follows: 


1 .  School  Board  Member,       Edward  M.  Kaplan, 
3  Year  Term: 


720   (elected) 


2.  School  Board  Member,       Renee  E.  Carey  5  5  1 

3  Year  Term:  Lawrence  "Larry"  J.  Donahue       556    (elected) 

G.  Brice  Gibson  238 


3.  Moderator,  1  Year  Term:     Charles  E.  Dibble 

4.  Clerk,  1  Year  Term:  Susan  H.  Batchelder 

5.  Treasurer,  1  Year  Term:       Arnold  C.  Coda 


1,042  (elected) 
1,064  (elected) 
1,048    (elected) 


Respectfully  submitted, 

Susan  H.  Batchelder 
School  District  Clerk 
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Warrant  for  the  2004  Annual 

=iii^=i^  Hopkinton  School  District  Meeting  ^^^= 

The  State  of  New  Hampshire 

To  the  inhabitants  of  the  Town  of  HOPKINTON,  in  the  County  of 
MERRIMACK,  in  the  said  State,  qualified  to  vote  in  school  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School  Gymnasium  in 
said  HOPKINTON  on  Saturday,  the  20th  of  March,  2004,  next  at  9:00  a.m. 
o'clock  in  the  forenoon  to  act  upon  the  following  subjects: 

ARTICLE  I:  To  see  if  the  School  District  wiU  vote  to  raise  and  appropriate  the 
sum  of  $548,500  (Five  Hundred  Forty-Eight  Thousand,  Five  Hundred  DoUars) 
for  repair  or  replacement  of  roofs  at  Hopkinton  Middle/High  School,  Maple 
Street  School,  Harold  Martin  School  and  to  authorize  the  issuance  of  not  more 
than  $548,500  (Five  Hundred  Forty-Eight  Thousand,  Five  Hundred  DoUars) 
of  bonds  or  notes  in  accordance  with  the  provisions  of  the  Municipal  Finance 
Act  (RSA  Chapter  33)  and  to  authorize  the  School  Board  to  issue  and  negotiate 
such  bonds  or  notes  and  to  determine  the  rate  of  interest  thereon;  and  to  see  if 
the  School  District  wiU  vote  to  raise  and  appropriate  the  sum  not  to  exceed 
$15,000  (Fifteen  Thousand  DoUars)  for  the  first  year  of  debt  service  and  to 
authorize  the  Board  to  take  any  other  action  or  to  pass  any  other  vote  related 
thereto.  (2/3  BaUot  Vote  required)  (The  Hopkinton  School  Board  recommends 
this  article.)    (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  II:  To  see  if  the  School  District  wiU  appropriate  up  to  $3,000 
(Three  Thousand  DoUars)  of  the  interest  earned  on  the  bonds  and  notes  under 
Article  I,  for  repair  or  replacement  of  roofs  at  the  Hopkinton  Middle/High 
School,  Maple  Street  School  and  Harold  Martin  School  or  to  take  any  other 
action  in  relation  thereto.  (The  Hopkinton  School  Board  recommends  this 
article.)  (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  III:  To  hear  reports  of  agents,  auditors,  committees  and  officers 
chosen,  or  to  take  any  other  action  in  relation  thereto. 
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ARTICLE  IV:  To  see  if  the  School  District,  if  Article  I  is  defeated,  will  vote 
to  raise  and  appropriate  $23,400  (Twent}^-Three  Thousand  Four  Hundred 
Dollars)  for  the  immediate  repair  to  roofs  at  Hopkinton  Middle /High  School, 
Maple  Street  School  and  Harold  Martin  School  or  to  take  any  other  action  in 
relation  thereto.  (The  Hopkinton  School  Board  recommends  this  article.) 
(The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  V:  To  see  if  the  School  District  will  vote  to  establish  the  salaries  of 
the  School  Board  and  the  compensation  for  any  other  officers  or  agents  of  the 
District  as  printed  in  the  2004/2005  budget,  or  to  take  any  other  action  in 
relation  thereto.  (The  Hopkinton  School  Board  recommends  this  article.) 
(The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  VI:  To  see  if  the  School  District  will  vote  to  raise  and  appropriate 
$12,235,375  (Twelve  Million,  Two  Hundred  Thirty- Five  Thousand,  Three 
Hundred  Seventy-Five  Dollars)  for  the  support  of  schools,  for  the  payment  of 
salaries  for  the  School  District  officials  and  agents,  and  for  the  payment  of 
statutory  obligations  of  the  District,  or  to  take  any  other  action  in  relation 
thereto.  (The  Hopkinton  Budget  Committee  recommends  this  article.) 
(The  Hopkinton  School  Board  does  not  recommend  this  article.) 

ARTICLE  VII:  To  see  if  the  School  District  will  raise  and  appropriate  $7,500 
(Seven  Thousand,  Five  Hundred  Dollars)  to  support  the  After  School  Art  and 
Drama  Programs  and  the  Out-of-School  Suspension  Program,  pursuant  to  RSA 
32:6-a,  or  to  take  any  other  action  in  relation  thereto.  (These  programs  were 
previously  funded  through  Federal  Grants.)  (The  Hopkinton  School  Board 
recommends  this  article.)  (The  Hopkinton  Budget  Committee  recommends 
this  article.) 

ARTICLE  VIII:  To  see  if  the  School  District  will  vote  to  establish  a  General 
Contingency  Fund  to  meet  the  cost  of  unanticipated  expenses  that  may  arise 
during  the  year  and  to  raise  and  appropriate  $50,000  (Fifty  Thousand  Dollars) 
to  be  placed  in  this  fund,  or  to  take  any  other  action  in  relation  thereto.  (The 
Hopkinton  School  Board  recommends  this  article.)  (The  Hopl-dnton  Budget 
Committee  recommends  this  article.) 

ARTICLE  IX:  To  see  if  the  School  District  wiU  vote  to  appropriate  $80,180 
(Eighty  Thousand,  One  Hundred  and  Eight)'  Dollars)  from  the  School  Building 
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Repair  and  Maintenance  Trust  Fund  Account  established  March  6,  1993,  for 
the  purpose  of  repair,  renovation  and  related  services  of  the  Hopkinton  High 
School,  Maple  Street  School  and  Harold  Martin  School,  or  to  take  any  other 
action  in  relation  thereto.  (The  Hopkinton  School  Board  recommends  this 
article.)    (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  X:  To  see  if  the  School  District  will  vote  to  appropriate  up  to 
$1 50,000  (One  Hundred  and  Fifty  Thousand  Dollars)  to  be  added  to  the  School 
Building  Repair  and  Maintenance  Trust  Fund,  established  March  6,  1993,  and 
authorize  the  School  Board  to  transfer  up  to  said  amount  from  the  year  end 
undesignated  surplus  fund  balance  available  on  June  30,  2004,  or  to  take  any 
other  action  in  relation  thereto.  (The  Hopkinton  School  Board  recommends 
this  article.)    (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  XI:  To  transact  any  other  business  that  may  legally  come  before 
said  meeting. 
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WARRANT  TO  ELECT  SCHOOL  DISTRICT  OFFICERS 

FURTHER:  You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  HaD  on 
the  9th  day  of  March,  2004  with  the  polls  open  at  7:30  a.m.  and  remaining 
open  continually  until  7:00  p.m.  to  act  upon  the  following  subjects: 

To  choose  by  nonpartisan  ballot,  the  following  School  District  Officers. 

a.  1  School  Board  Member  3  Year  Term 

b.  1  Moderator  1  Year  Term 

c.  1  Clerk  1  Year  Term 

d.  1  Treasurer  1  Year  Term 

Given  under  our  hands  at  said  Hopkinton  this  13*  day  of  February,  2004. 

Joy  Bloomfield,  Chairperson 

Arpiar  G.  Saunders,  Vice  Chairperson 

Lawrence  J.  Donahue 

Kim  M.  Fuller 

Edward  M.  Kaplan 

A  true  copy  of   Warrant  -Attest: 

Joy  Bloomfield,  Chairperson 

Arpiar  G.  Saunders,  Vice  Chairperson 

Lawrence  J.  Donahue 

Kim  M.  Fuller 

Edward  M.  Kaplan 
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2003-2004 
-     School  District  Budget  ■ 

(MS27) 

SCHOOL  BUDGET  FORM 

BUDGET  FORM  FOR  SCHOOL  DISTRtCTS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

HOPKJNTON 
ApproprMkNisandEsttinatBsaf  Renranue  for  the  Fiscal  Yftar  From  July  1,2004    to  June  30, 2005 

IMPORTANT: 

Please  read  RSA  32:5  appUesbie  to  aii  municipsyities. 


1.Use  this  form  to  Hst  ALL  APPROPRIATIONS  in  the  appropriate  recommended  and  not  recommended 
area.  This  means  the  operating  tMidget  and  all  specicd  and  in(fi>ridual  wanarrt  artKles  mist  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  complied,  a  copy  of  the  budget  rmrat  be  posted  with  the  warrant  Another  copy  must  be  placed 
on  file  with  the  school  cleric  and  a  copy  sent  to  ttte  Department  of  Revenue  Administration  at  the  address 
below. 


We  Certify  This  Form  Was  Posted  on  (Date):_ 


j^:^s-siooi 


BUDGET  COMMITTEE 


SHALL  BE  POSTED  WITH  THE  SCHOOL  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  RNANCE  BUREAU 

P.O.  BOX  487.  CONCORD,  NH  03302-0487 

(603)271-3397 
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2003-2004 
School  District  Budget 

(MS27) 


MS-27  Budget  -  School  District  of  _  HOPKINTON  _  FY  _  2004-2005  _ 

1  2 3 4_ 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


Actual  Revenues 
Prior  Year 


Revised  Revenues 
Current  Year 


Estimated 
Revenues 

ENSUINQ  FISCAL  YEAR 


REVENUE  FROM  LOCAL  SOURCES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

1300-1349 

Tuition 

1400-1449 

Transportation  Fees 

1500-1599 

Earnings  on  Investments 

7,592 

5,000 

3,000 

1600-1699 

Food  Service  Sales 

246,766 

230,000 

230,000 

1700-1799 

Student  Activit'es 

8,569 

7,500 

8,000 

1800-1899 

Community  Services  Activities 

1,606 

8,000 

1900-1999 

Otiier  Local  Sources 

26,540 

12,000 

16,500 

REVENUE  FROM  STATE  SOURCES                                                xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3210 

School  Building  Aid 

78,000 

81,000 

76,950 

3220 

Kindergarten  Aid 

3230 

Catastrophic  Aid 

28,052 

3,143 

5,000 

3240-3249 

Vocational  Aid 

3250 

Adult  Education 

3260 

Child  Nutrition 

3,760 

3,500 

5,500 

3270 

Driver  Education 

19,350 

16,500 

17,000 

3290-3299 

Other  State  Sources 

9,485 

Medicaid  Reimbursement 

10,000 

REVENUE  FROM  FEDERAL  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4100-4539 

Federal  Program  Grants 

84,335 

75,000 

48,000 

4540 

Vocational  Education 

45S0 

Adult  Education 

4560 

Child  Nutrition 

63,592 

40,000 

30,000 

4570 

Disabilities  Programs 

136,865 

75,000 

110,000 

4580 

Medicaid  Distribution 

4590-4999 

Other  Federal  Sources  (except  4810) 

4810 

Federal  Forest  Reserve 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

5110-5139 

Sale  of  Bontte  or  Notes 

548,500 

5221 

Transfer  from  Food  Service-Spec.Rev.Fund 

5222 

Transfer  from  Otiier  Special  Revenue  Funds 

5230 

Transfer  from  Capital  Project  Funds 

5251 

Transfer  from  Capital  Reserve  Funds 

MS-27 
Rev.  07/02 
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2003-2004 
School  District  Budget 

(MS27) 

Budget  -  School  District  of  _  HOPKINTON  _  FY  _  2004-2005 
2  3  4 


Estimated            | 

WARR. 

Actual  Revenues 

Revised  Revenues 

Revenues             | 

AcctW 

SOURCE  OF  REVENUE 

ART.# 

Prior  Year 

Current  Year 

ENSUING  RSCAl.  YEM)      | 

OTHER  FINANCING  SOURCES  CONT. 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

5252 

Transfer  from  Expendable  Trust  Funds 

34,000 

75,000 

80,180 

5253 

Transfer  from  Non-Expendable  Trust  Funds 

5300-5699 

Other  Financing  Sources 

5140 

This  Section  for  Calculation  of  RAN's 
(Reimbursement  Anticipation  Notes)  Per  RSA 
198:20-0  for  Catastrophic  Aid  Borrowing 
RAN,  Revenue  This  FY                           less 

RAN.  Revenue  Last  FY 

=NETRAN 

Supplemental  Appropriation  (Contra) 

Voted  From  Fund  Balance 

50,000 

150,000 

Fund  Balance  to  Reduce  Taxes 

103,883 

355,844 

150,000 

Total  Estimated  Revenue  &  Credits 

1,029,487 

1,346,630 

'BUDGET  SUMMARY* 


Currant  Year 
AdofKsd  Budgat 

School  Board's 
Reconvnended  Budget 

Budget  Committeo's 
Recomnended  Budget 

SUBTOTAL  1  Appropriations  Recommended  (from  page  3) 

11,282,718 

12,435,375 

12,235,375 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  page  4) 

386,133 

739,900 

739,900 

SUBTOTAL  3  "Individual"  Warrant  Articles  Recommended  (from  page  4) 

200,000 

137,680 

137,680 

TOTAL  Appropriations  Recommended 

11,868,851 

13,312,955 

13,112,955 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

1,029,487 

1,346,630 

1,346,630 

Less:  Amount  of  Cost  of  Adequate  Education  (State  Tax/Giant)* 

4,030,166 

2,756,300 

2,756,300 

Estimated  Amount  of  Local  Taxes  to  be  Raised  For  Education 

6,809,198 

9,210,026 

9,010,025 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 

(See  Supplemental  Schedule  With  10%  Calculation) 

•Note:  You  will  also  be  required  to  pay  a  State  Education  Tax  RSA  76:3  and  you  may  be  required  to  pay  an  additional 
excess  education  tax  in  the  amount  of  $ 


14,277,605 


S5^ 


2003-2004 
^-^-     School  District  Budget  -^^ 

(MS27) 

BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA  32:18.  19.  &  32:21) 

IVERSION  #1:  Use  if  you  have  no  CoUective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs| 


LOCAL  GOVERNMENTAL  UNIT: 


HOPKINTON  -  HOPKINTON  SCHOOL  DISTRICT 


FISCAL  YEAR  END_ 

2004-2005 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27.  or  37) 

RECOMMENDED 
AMOUNT 

13.112,955 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Temi  Bonds  &  Notes 

285,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

266,085 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

548,500 

5.  Mandatory  Assessments 

366,866 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<              1,466,451    > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

11,646,504 

8.  Line  7  times  10% 

1,164,650 

9.  Maximum  Allowable  Appropriations  (lines  1  -<-  8) 

14,277,605            1 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  form,  MS7.  27,  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  back  of  the  budget  form. 


MBA_tO% 
Rev.0<M)2 
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2004-2005 

School  District 

Operational  Budget 


Board  Members: 

Joy  Bloomfield,  Chairperson 

Arpiar  G.  Saunders,  Vice  Chairperson 

Lawrence  J.  Donahue 

Kim  M.  Fuller 

Edward  M.  Kaplan 

Jon  Spencer,  Student  Rfpresentative 

District  Administration: 

Richard  W  Ayers,  Superintendent 

Sharon  Silva,  Business  A.dministrator 

Valerie  Aubry,  Director  of  Student  Services 

Michelle  Lattke,  Director  of  Technology 

William  Carozza,  HMS  Principal 

Michael  Bessette,  MSS  Principal 

Steven  Chamberlin,  HMHS  Principal 

Matthew  McGonagle,  HMHS  Assistant  Principal 
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Major  Budget 
Component  Detail 


SALARIES:  Salaries;  Salaries  Secretarial/Clerks;  Salaries  Substitutes;  Salaries 
Temps;  and  Salaries  Summer. 

BENEFITS:  Health  Insurance;  Dental  Insurance;  Life/LTD  Insurance; 
Workers  Compensation;  Retirements;  FICA;  Sick  Bank;  Unemployment 
Insurance;  Tuition  Reimbursement. 

PROFESSIONAL  SERVICES:     Instructional  Services;  Instructional  I 

Improvement;  Curriculum  Development;  Conferences  and  Conventions;  \ 

Contracted  Pupil  Services;  Contracted  Evaluation  Services;  Contracted  Pupil  I 

Health  Services;  General  Testing;  Alcohol/Drug  Programs;  Management 
Services;  Data  Processing;  Statistical  Services;  Legal  Services;  and  Other 
Professional  Services. 

PROPERTY  SERVICES:  Water;  Sewer;  Water  Inspection;  Cleaning  Services; 
Disposal  Services;  Snow  Plowing;  General  Repair  and  Maintenance;  Repair  Non- 
Instructional  Equipment;  Painting;  Repairs  Electrical;  Repairs  Heat  and 
Ventilation;  Repairs  Plumbing;  Repairs  Glass  Breakage;  Building  Repairs;  Repairs 
Building  Interior;  Rent/Lease  Equipment;  Film  Rental;  Contracted  Services; 
Maintenance  Agreements  —  Buildings;  and  Maintenance  Agreements  —  Grounds. 

OTHER  SERVICES:  Transportation;  Out-of-District  Travel;  Liability 
Insurance;  Postage;  Advertising;  Printing;  Educational  TV;  Vocational  Tuition; 
Tuition;  and  Travel. 

SUPPLIES  &  MATERIALS:  Supplies;  Small  Tools  and  Hardware;  AV 
Supplies;  Books;  Periodicals;  Microfilm;  Electricity;  Oil  Heat;  Gasoline;  Propane 
Gas;  Reference  Materials;  Software;  and  Telecommunications. 

PROPERTY:  Additional/New  Equipment;  Replace  Equipment;  Additional/ 

New  Furniture;  Replace  Furniture;  and  New  Vehicles.  I- 

OTHER  ITEMS:  Dues  and  Fees;  Bond-Principal;  Bond-Interest;  Contingency; 
Fund  Transfer;  Student  Activities;  Miscellaneous;  and  Community  Service. 
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Signifigant  Increases/Decreases 
^       2004-2005  Proposed  - 

Operating  Budget 

Total  2003  -  2004  Operational  Budget  $1 1 ,868,851 

-  INCREASES  - 

*  Salaries:  Per  collective  bargaining  agreement,  increases  in  salaries  for 
Teachers,  Support  Staff  and  Custodians,  and  increases  for  Administrative 
Personnel.  $459,209 

*  Benefits:  Health,  dental,  retirement,  etc.  increases.  $217,440 

*  New  Positions:   1/2  Elementary  Special  Education  teacher,  1/2  High 
School  Special  Education  teacher,   1/5  High  School  Computer  teacher, 
1/5  High  School  Project  Lead  the  Way  teacher,  1/5  High  School  Senior 
Project  teacher,  1/2  Crisis  Counselor  ($4,334  budgeted,  $14,000  grant 
funded),  2/5  Integrated  Arts  teacher,  full  time  High  School  Clerical 

Assistant,  1/2  District  Computer  Technician.  $131,210 

*  Professional  Services:  Anticipated  contract  costs  for  £'n^//5'/! /or 
Speakers  of  Other  Languages ,  ($29,000)  audit  and  other  fees  ($16,429). 
Professional  Development  increases  per  contractual  agreements  ($5,700). 

$51,129 

*  Property/Equipment:  New  copiers  and  computer  equipment.  $26,621 

*  Other  Items:  Increase  to  support  Food  Service  $25,962 

Total  Major  Increases  $911,571 

-  DECREASES  - 

*  Salaries:  Reduction  of  two  instructional  assistant  positions.  ($31,222) 

*  Professional  Services:  Money  offset  by  federal  funds  for  Drug  and 
Alcohol  programs.  After  School  Program  funds  ($7,500  reallocated  in 

general  fund  (Article  Vn  of  Warrants).  ($10,500) 

*  Property  Services:  High  School  Roof  Project  funds  from  2003  Annual 
Meeting  ($150,000)  to  be  used  in  conjunction  with  the  Bond  Article. 

$9,005  represents  other  reductions  in  maintenance.  ($159,005) 

*  Supplies  &  Materials:  Reductions  in  utilities.  ($3,281) 

*  Other  Services:  Out-of-District  tuition  and  printing.  ($37,969) 

*  Other  Items:  Reductions  in  building  repair  and  equipment  $50,000,  pay- 
off of  maintenance  van  lease,  contingency.  ($103,070) 

Total  Major  Decreases  ($345,047) 

Total  Proposed  2004  -  2005  Operational  Budget  $12,435,375 
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Hopkinton  School  District 
2004-2005  Proposed  Budget 

TOTAL  OF  OPERATIONAL  PROGRAMS 


The  2004-2005  Hopkinton  School  District  Operational  Budget  has  been  grouped  into  five  basic  operational  programs: 
Instructional  Programs;  Student  and  Staff  Services;  Administrative  Services;  Facilities  and  Transportation;  and  Debt 
Service  and  Fund  Transfers. 

This  budget  information  does  not  contain  any  special  warrant  articles. 

-INSTRUCTIONAL  PROGRAMS- 

The  functions  found  within  the  Instructional  Programs  group  are  Regular  Educational  programs,  Special  Educational 
programs.  Vocational  programs,  and  other  Instructional  programs. 

Regular  Educational  Programs  (1100) 

The  Regular  Education  portion  of  the  2004-2005  budget  contains  instructional  activities  designed  to  provide  our  K- 1 2 
students  with  learning  experiences  that  prepare  them  to  become  productive  citizens,  and  family  members.  All  grade 
levels  and  subjects  are  funded  in  this  section. 


1100  Regular  Education 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  3,722,240 

$  3,613,698 

$  3,834.717 

$  4,139,023 

$  304.306 

BENEFITS 

1,057,793 

973,800 

1,141,131 

1,265,790 

124,659 

PROFESSIONAL 

12,720 

25,757 

25,772 

54,372 

28,600 

SERVICES 

PROPERTY 

43,191 

40.146 

47,291 

36,911 

(10,380) 

SERVICES 

OTHER  SERVICES 

0 

0 

0 

0 

0 

SUPPLIES  AND 

165,947 

147,360 

151,796 

153,057 

1261 

MATERIALS 

PROPERTY/ 

26.373 

17,598 

23,363 

30,320 

6,957 

EQUIPMENT 

OTHER  ITEMS 

2,990 

1,040 

2,720 

2,720 

0 

Totals 

$  5,031,254 

$  4,819,400 

$  5,226,790 

$  5,682,193 

$  455,403 

Salary  increases  are  in  accordance  with  contractual  agreements. 

Includes  new  positions  (High  School  1/5  Computer  teacher,  1/5  Project  Lead  the  Way  teacher,  1/5  Senior  Project 

teacher,  and  2/5  Integrated  Arts  teacher. 

Increases  in  health  and  dental  insurance. 

Increase  in  English  for  Speakers  of  Other  Languages  tutorial  time. 

Decrease  in  Property  Services  due  to  the  move  of  copier  repair  to  the  central  office  accounts. 

Increase  in  Property/Equipment  is  due  to  routine  replacement  of  equipment. 
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Hopkinton  School  District 
2004-2005  Proposed  Budget 


Special  Education  Programs  (1200) 

This  budget  is  for  instructional  activities  designed  primarily  to  deal  with  students  who  require  special  services.  These 
services  include  pre-kindergarten,  kindergarten,  elementary  and  secondary  services  for  students  with  learning 
disabilities,  serious  emotional  disturbances,  health,  and  other  sensory  disorders. 


1200  Special  Education 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  963,696 

$  905,462 

$  997,937 

$  1,130,120 

$   132,183 

BENEFITS 

218.313 

172,247 

262,275 

319,249 

56,974 

PROFESSIONAL 

91,719 

108,203 

72,342 

79,496 

7,154 

SERVICES 

PROPERTY  SERVICES 

0 

10 

200 

200 

0 

OTHER  SERVICES 

181,560 

168,925 

208,283 

161,200 

(47,083) 

SUPPLIES  AND 

17.694 

7,281 

15,276 

15,916 

640 

MATERIALS 

PROPERTY/ 

174 

1,292 

1,797 

3,361 

1,564 

EQUIPMENT 

OTHER  ITEMS 

0 

175 

0 

0 

0 

TOTALS 

$  1,473,156 

$  1,363,595 

$  1,558,110 

$  1,709,542 

$  151,432 

•  Salary  and  Benefits  increases  are  in  accordance  with  contractual  agreements. 

•  Decrease  in  Other  Services  represents  decrease  in  out-of-district  placements. 

•  Occupational  Therapy  and  Physical  Therapy  contractual  services  increases  are  included  in  the  Professional 
Services  line. 

•  Includes  two  new  Vi  time  positions. 

Vocational  Programs  (1300) 

This  budget  is  for  instructional  activities  that  provide  students  with  the  opportunity  to  develop  the  knowledge,  skills, 
and  attitudes  needed  for  employment  in  an  occupational  area.  Funds  are  for  tuition  to  the  Concord  Vocational  Center, 
as  well  as  supplies  for  the  School-to- Work  Program. 

1300  Vocational  Education 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed 
04-05 

Increase/ 
Decrease 

OTHER  SERVICES 

$   1,100 

$  8,290 

$  8,000 

$  8,000 

$  0 

TOTAL 

$  1,100 

$  8,308 

$  8,000 

$  8,000 

$  0 

The  Vocational  Education  budget  reflects  the  cost  for  12  students  to  attend  the  Concord  Vocational  Center  in 
2004-2005. 
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Hopkinton  School  District 
2004-2005  Proposed  Budget 


Other  Instructional  Programs  (1400) 

This  budget  contains  funds  for  activities  commonly  known  as  co-curricular  programs.  Funds  in  this  category  are  for 
the  coaches,  officials,  equipment,  and  supplies  for  school  sponsored  activities  under  the  guidance  and  supervision  of 
staff  designed  to  provide  motivation,  enjoyment,  and  improvement  of  skills  for  students.  Co-curricular  programs 
normally  supplement  the  regular  instructional  program  and  include  such  activities  as  band,  chorus,  and  athletics. 

1400  Other  Instructional  Programs 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$   157,218 

$   138,272 

$   152,558 

$  152,852 

$  294 

BENEFITS 

19,667 

14.788 

36,117 

19,695 

(16,422) 

PROFESSIONAL 

12,630 

2,021 

11,650 

1,650 

(10,000) 

SERVICES 

PROPERTY  SERVICES 

428 

297 

400 

400 

0 

SUPPLIES  AND 

12,689 

13,710 

10,650 

6,075 

(4,575) 

MATERIALS 

PROPERTY/ 

6,226 

6.151 

3,700 

5,325 

1,625 

EQUIPMENT 

OTHER  ITEMS 

22.505 

21,620 

27,215 

29,565 

2,350 

TOTAL 

$  231,363 

$  196,858 

$  242,290 

$  215,562 

$  (26,728) 

This  budget  function  provides  for  the  addition  of  a  half  time  Alcohol/Dnig/Crisis  Counselor  at  the  Middle/High 

School. 

Funds  for  one  boys  JV  Lacrosse  Team  and  one  girls  JV  Lacrosse  Team  estimated  at  ($8,000). 

$7,500  has  been  placed  in  Warrant  Article  Vn. 

$3,000  offset  by  Federal  Funds  for  Drug  and  Alcohol  program. 

Includes  adjustment  of  estimated  benefit  costs  to  actual. 

Decrease  in  athletic  supplies  ($4,575). 
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Hopkinton  School  District 
-  2004-2005  Proposed  Budget  =^^=^ 

-STUDENT  AND  STAFF  SERVICES- 

Student  and  Staff  Services  include  Guidance  Services;  Health  Services;  Psychological  Services;  Speech  Pathology 
and  Auditory  Services;  Improvement  of  Instruction  Services,  and  Media  Services. 

Guidance  Services  (2120) 

This  budget  provides  for  counseling  with  students  and  parents,  consultation  on  learning  problems,  evaluation  of 
students,  and  assisting  students  as  they  make  educational  decisions  and  choose  their  own  career  plans. 

2120  Guidance  Services 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  203,948 

$  217,824 

$  228,655 

$  232,345 

$  3,690 

BENEFITS 

62,830 

59,587 

61,605 

70,721 

9,116 

PROFESSIONAL 

1,600 

248 

1,430 

1,430 

0 

SERVICES 

PROPERTY  SERVICES 

0 

0 

0 

0 

0 

SUPPLIES  AND 

2,414 

2,520 

3,151 

3,565 

414 

MATERIALS 

PROPERTY/ 

850 

630 

0 

0 

0 

EQUIPMENT 

TOTAL 

$  271,642 

$  280,810 

$  294,841 

$  308,061 

$  13,220 

•     The  Guidance  Services  budget  reflects  fixed  increases  in  salary  and  benefits  and  a  $  3,800  decrease  in  tutorial 
services. 

Healtti  Services  (2130) 

This  budget  addresses  physical  and  mental  health  services.  It  is  predominately  for  school  nursing  services  which 
includes  some  classroom  instruction. 

2130  Healtli  Services 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  91,679 

$  91.105 

$  94,676 

$  110,895 

$  16,219 

BENEFITS 

20,042 

18,468 

23,384 

32,486 

9,102 

PROFESSIONAL 

600 

0 

600 

600 

0 

SERVICES 

PROPERTY  SERVICES 

300 

88 

400 

400 

0 

OTHER  SERVICES 

200 

0 

50 

50 

0 

SUPPLIES  AND 

4,114 

4,591 

3,822 

3,901 

79 

MATERIALS 

PROPERTY/ 

1,110 

1,110 

100 

693 

593 

EQUIPMENT 

OTHER  ITEMS 

105 

0 

105 

105 

0 

Total 

$  118,150 

$  115,362 

$  123,138 

$  149,130 

$  25,993 

Increases  in  Health  Services  in  salaries  and  benefit  costs. 
Replacement  equipment. 
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Psychological  Services  (2140) 

This  budget  includes  activities  concerned  with  administering  psychological  tests  and  interpreting  the  results.  The 
gathering  and  interpreting  of  information  about  student  behavior,  working  with  staff  members  in  planning  school 
programs  to  meet  the  special  needs  of  pupils  as  indicated  by  psychological  tests,  is  included  here.  Behavioral 
evaluation,  planning,  and  managing  a  program  of  psychological  services,  including  psychological  counseling  for 
students,  staff,  and  parents,  is  funded  in  this  section  of  the  budget. 


2140  Psychological  Services 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  57,799 

$  58,652 

$  59,553 

$  64,573 

$  5,020 

BENEFITS 

18,589 

17,136 

7,923 

8,604 

681 

PROFESSIONAL 

0 

0 

0 

0 

0 

SERVICES 

OTHER  SERVICES 

500 

665 

500 

500 

0 

SUPPLIES  AND 

LOOO 

932 

1,500 

1,500 

0 

MATERIALS 

PROPERTY/ 

0 

0 

0 

0 

0 

EQUIPMENT 

TOTAL 

$  77,888 

$  77,385 

$  69,476 

$  75,177 

$  5,701 

The  2004-2005  Psychological  Services  budget  reflects  contractual  increases  and  related  benefits.  The  major 
increase  is  due  to  salary  adjustment  and  longevity  payments. 


Speech  Pathology  Services  (2150) 

These  funds  include  activities  which  have  as  their  purpose  the  identification,  assessment,  and  treatment  of  children 
with  impairments  in  speech,  hearing,  and  language. 


2150  Speech  Pathology 

Services 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

S  74,648 

$  75.024 

$  80.248 

$  84,324 

$  4,076 

BENEHTS 

16,750 

15.075 

23,403 

26,309 

2,906 

PROFESSIONAL 

26.800 

28,960 

26,800 

32,300 

5,500 

SERVICES 

OTHER  SERVICES 

500 

434 

500 

500 

0 

SUPPLIES  AND 

2.130 

1,895 

1,736 

2,557 

821 

MATERIALS 

PROPERTY/ 

330 

0 

185 

123 

(62) 

EQUIPMENT 

TOTAL 

$  121,158 

$  121,389 

$  132,872 

$  146,114 

$  13,241 

hicreased  costs  for  salary  and  benefits. 

Services  to  Middle/High  School  students  have  increased. 
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Improvement  of  Instruction  Services  (2210) 

This  budget  includes  activities  designed  primarily  for  assisting  teaching  and  support  staff  in  planning  and  developing 
learning  experiences  for  students.  These  activities  include  curriculum  development,  staff  development,  in-service 
training,  and  other  training  programs  for  instructional  and  support  staff. 

2210  Improvement  of  Instruction  Services 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$   10,650 

$  8,129 

$   10,450 

$  11,550 

$  1,100 

BENEFITS 

36,727 

22,144 

51,182 

51,069 

(113) 

PROFESSIONAL 

19,000 

27,785 

27,675 

31,050 

3,375 

SERVICES 

SUPPLIES  AND 

567 

145 

600 

900 

300 

MATERIALS 

OTHER  ITEMS 

0 

0 

0 

0 

0 

TOTALS 

$  66,944 

$  58,203 

$  89,907 

$  94,569 

5  4,662 

Increased  summer  curriculum  hours. 

The  Professional  Services  account  increase  reflects  negotiated  agreements  for  course  reimbursement  and 

conference  funds. 
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Media  and  Technology  Services  (2222  and  2225) 

This  budget  includes  both  the  library  and  computer  assisted  instructional  programs.  The  Ubrary  programs  include 
activities  such  as  integrating  information  skills  into  the  curriculum,  selecting,  acquiring,  preparing,  cataloguing,  and 
circulating  books  and  other  materials.  The  computer  assisted  instructional  program  includes  activities  concerned  with 
planning,  programming,  writing,  and  presenting  educational  projects  that  have  been  specifically  designed  for  a 
computer  to  be  used  as  the  principal  medium  of  instruction. 

This  section  of  the  budget  includes  hardware  and  software  needs  district  wide.  This  category  includes  the  staff  that 
provides  educational  instruction  as  well  as  support  for  technology. 


2222  and  2225  Media  and 

Technology 

Services 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  233,312 

$  213,696 

$  258,299 

$  308,233 

$  49,934 

BENEHTS 

64,352 

57,135 

72,545 

92,929 

20,384 

PROFESSIONAL 

1,825 

2,318 

1,423 

1,423 

0 

SERVICES 

PROPERTY  SERVICES 

8,900 

7,472 

9,000 

12,000 

3,000 

OTHER  SERVICES 

0 

140 

0 

0 

0 

SUPPLIES  AND 

59,586 

53,258 

51,935 

53,920 

1,985 

MATERIALS 

PROPERTY/ 

63.651 

52,007 

62,700 

77,995 

15,295 

EQUIPMENT 

OTHER  ITEMS 

400 

267 

400 

300 

(100) 

TOTAL 

$  432,026 

$  386,293 

$  456,302 

$  546,800 

$  90,498 

Salary  increases  include  contractual  and  administrative  salary  increases. 

Provision  for  an  additional  Vi  time  computer  technician. 

Increases  in  health,  dental  and  other  benefits. 

Repair  and  Maintenance  amounts  have  been  adjusted  to  reflect  anticipated  costs. 

Library  book  purchase  increase  of  $1,985. 

Planned  replacement  of  equipment  and  purchase  of  new  hardware  and  software  to  meet  district  technological 

needs  ($15,295). 
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-ADMINISTRATIVE  SERVICES- 

The  Administrative  Cost  section  of  the  2004-2005  budget  includes  School  Board  services.  Treasurer,  Annual  District 
meeting  costs,  legal  expenses,  audit  fees,  the  Office  of  the  Superintendent,  and  the  School  Administrative  offices. 

School  Board  Services  (2310) 

This  budget  includes  activities  of  the  School  Board  according  to  State  Law  and  their  responsibilities  for  the 
development  of  policy  and  oversight  of  the  District.  The  budget  covers  the  costs  of  the  District  Treasurer  and  services 
rendered  in  connection  with  any  school  system  election.  These  costs  include  those  for  the  election  of  officers,  bond 
vote,  budget  and  appropriation  vote,  and  all  district  sponsored  meetings.  Also  included  here  is  funding  for 

independent  auditor  services  and  counsel  in  regard  to  law  and  statutes. 

2310  School  Board  Administration 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

S  9,950 

S  9,572 

S  9.950 

$  10,050 

S  100 

BENEHTS 

914 

804 

914 

887 

(26) 

PROFESSIONAL 

19,450 

34,157 

19.200 

27,200 

8,000 

SERVICES 

OTHER  SERVICES 

8.000 

2,877 

9.500 

4,000 

(5.500) 

SUPPLIES  AND 

0 

0 

0 

0 

0 

MATERIALS 

OTHER  ITEMS* 

60,987 

5.161 

61.237 

11,237 

(50,000) 

TOTAL 

$  99,301 

$  52,572 

S  100,801 

$  53,375 

S  (47,426) 

•  Professional  Services  have  increased  for  audit  and  legal  ser%'ices. 

•  Decrease  in  insurance  costs  (Liability,  Errors  and  Omissions)  in  the  amount  of  $5,500. 

*NOTE:  The  Contingency  Fund  is  to  be  voted  upon  as  a  separate  warrant  article. 
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Office  of  the  Superintendent  (2320) 

This  budget  includes  activities  associated  with  the  administration  of  the  school  district.  The  funded  positions  for  the 
Superintendent,  Business  Administrator,  Bookkeeper,  Administrative  Assistant,  and  Receptionist/Secretary  are 
included  here.  The  costs  associated  with  operating  the  S.A.U.  office  and  building  at  204  Maple  Street  are  also 
included  in  this  section. 

2320  Office  of  Superintendent 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  233,207 

$  232,275 

$  255,128 

$  246,415 

$  (8,713) 

BENEHTS 

82,468 

75,080 

89,946 

89,438 

(508) 

PROFESSIONAL 

15,000 

11,543 

15,000 

12,500 

(2,500) 

SERVICES 

PROPERTY  SERVICES 

6,000 

4.900 

15,850 

11,500 

(4,350) 

OTHER  SERVICES 

29,754 

33,173 

34,550 

36,250 

1,700 

SUPPLIES  AND 

7,800 

6,425 

16.750 

14,650 

(2,100) 

MATERIALS 

PROPERTY/ 

1,000 

1,746 

1,500 

1,500 

0 

EQUIPMENT 

OTHER  ITEMS 

6,400 

11,865 

5,750 

6,750 

1,000 

TOTAL 

$  381,629 

$  377,007 

$  434,474 

$  419,003 

$  (15,471) 

Salaries,  benefits  and  health  insurance  decreases  are  due  to  the  realignment  of  the  Receptionist/Secretary  position 

in  the  Special  Education  budget. 

Other  decreases  reflect  the  completed  upgrade  of  the  accounting  software. 


S70 


Hopkinton  School  District 
2004-2005  Proposed  Budget 


Office  of  the  School  Principal  (2410) 

This  budget  includes  activities  concerned  with  the  management  of  our  schools.  It  includes  the  activities  performed  by 
the  principal  and  any  other  assistants  in  general  oversight  of  the  operations  of  the  school,  evaluation  of  the  staff 
members  in  the  schools,  assignment  of  duties  to  staff  members,  supervision  and  maintenance  of  the  records  of  the 
school,  and  coordination  of  school  instructional  activities  within  the  district.  It  includes  clerical  staff  costs  and  office 
expenses. 


2410  Office  of  the  School 

Principal 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  359,793 

$  370,612 

$  382,008 

$  404,670 

S  22,662 

BENEFITS 

110,280 

101,990 

130,224 

148,081 

17,857 

PROFESSIONAL 

10,685 

5,463 

9,685 

10,185 

500 

SERVICES 

PROPERTY  SERVICES 

600 

54 

850 

850 

0 

OTHER  SERVICES 

44,528 

34,545 

44,308 

41,953 

(2.355) 

SUPPLIES  AND 

18,375 

11,837 

16,580 

18,980 

2,400 

MATERIALS 

PROPERTY/ 

1,725 

823 

1,500 

2,149 

649 

EQUIPMENT 

OTHER  ITEMS 

11,365 

7,905 

10,565 

10,565 

0 

TOTAL 

$  557,351 

$  533,229 

$  595,720 

$  637,433 

$  41,713 

Increase  in  costs  for  salary  and  benefits  for  administration  and  office  personnel. 
Decrease  in  printing  costs  under  Other  Services. 
Includes  new  High  School  Clerical  position. 
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Maintenance  of  Buildings  (2600) 

This  budget  includes  costs  associated  with  the  maintenance  and  upkeep  of  the  buildings.  This  includes  salaries  and 
benefits  for  custodial  and  maintenance  staff.  This  section  also  includes  the  operating  costs  of  heating,  light  and 
venting  systems,  and  repair  of  facilities.  The  cost  of  custodial  supplies,  rubbish  removal,  water,  sewer,  snow  removal, 
landscaping,  grounds  maintenance,  and  building  liability  insurance  are  contained  herein. 


2600  Maintenance  of  Buildings 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 

$  318565 

$  317425 

$  340,762 

$  351,324 

$  10.562 

BENEFITS 

110,315 

100,627 

130,475 

141,340 

10,865 

PROFESSIONAL 

18,100 

17,546 

100 

100 

0 

SERVICES 

PROPERTY  SERVICES 

139,885 

140,592 

124,815 

127,540 

2,725 

OTHER  SERVICES 

31,575 

19,227 

34,700 

27,000 

(7,700) 

SUPPLIES  AND 

243,749 

202,256 

241.029 

236,523 

(4,506) 

MATERIALS 

PROPERTY/ 

13,950 

2,594 

23,250 

23,250 

0 

EQUIPMENT 

OTHER  ITEMS 

0 

0 

0 

0 

0 

TOTAL 

$  876,140 

$  800,267 

$  895,131 

$  907,078 

$  11,946 

•     Increases  in  salary  and  benefit  costs  for  custodians  offset  by  anticipated  reduction  in  custodian  overtime. 

Pupil  Transportation  Services  (2700) 

This  budget  defines  Hopkinton's  transportation  contract  costs.  It  includes  all  student  transportation  exclusive  of 
special  education. 

2700  Pupil  Transportation  Services 


Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

SALARIES 
BENEFITS 
PROPERTY  SERVICES 

$  6,250 
0 
0 

$  7,474 

726 

0 

$  5,950 

605 

0 

$  5,950 

333 

0 

$  0 

(272) 

0 

OTHER  SERVICES 
PROPERTY/ 
EQUIPMENT 
OTHER  ITEMS 

312,511 
0 

7,285 

284,100 
0 

7,292 

359,432 
0 

8,000 

382,401 
0 

0 

22,969 
0 

(8,000) 

TOTAL 

$  326,046 

$  299,593 

$  373,987 

$  388,684 

$  14,697 

Contracted  Transportation  Service  has  increased  for  year  two  of  the  five  year  contract. 
Completed  purchase  of  the  district  maintenance  van. 
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-DEBT  SERVICE  - 

Debt  Service 

These  funds  are  set  aside  for  District  debt  service.  At  the  present  time,  the  debt  service  budget  consists  exclusively  of 
the  recently  completed  construction  project  at  the  Maple  Street  School  and  Hopkinton  High  School.  Refer  to  page  22. 


5100  Debt  Service 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

PRINCIPAL 

INTEREST 

$  260,000 
292.125 

$  260.000 
292,125 

$  270,000 
279,405 

$  285,000 
266,085 

$  15,000 
(13,320) 

TOTAL 

$  552,125 

$  552,125 

$  549,405 

$  551,085 

$  1,680 

•     The  district  Bond  Debt  Schedule  reflects  adjustments  to  principal  and  interest  rates. 

-  OTHER  FUNDS  - 

Other  Funds  (5200) 

Funds  in  this  budget  are  either  transferred  from  the  General  Fund  to  other  funds,  such  as  the  Food  Service  Fund,  or 
are  allocations  for  gross  budgeting  which  is  offset  by  matching  revenue  amounts.  In  this  manner,  the  entire  scope  of 
the  Hopkinton  School  District's  operating  budget  can  be  summarized  in  one  budget. 


5200  Other  Funds 

Budget  02-03 

Expended  02-03 

Budget  03-04 

Proposed  04-05 

Increase/Decrease 

FEDERAL  &  STATE 
PROJECTS 
FOOD  SERVICE 

S   175,000 
310,055 

$  175.000 
310.055 

$  175,000 
342.607 

$  175,000 
368,569 

$  0 
25,962 

TOTAL 

$   485,055 

$  485,055 

$   567,607 

$  543,569 

$   25,962 

Food  Service  budget  has  increased  due  to  salary,  benefits  and  increased  food  prices. 
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HOPKINTON  SCHOOL  DISTRICT 

2004-2005  PROPOSED  BUDGET 

SUMMARY  BY  OPERATIONAL  PROGRAMS 

This  chart  summarizes  the  Hopkinton  School  District's  Operational  Budget  according  to  the  five  major  operational 
programs  defined  within  this  budget  document:  Instructional  Programs;  Student  and  Staff  Services;  Administrative 
Services;  Facilities  and  Transportation;  and  Debt  Service  &  Fund  Transfers.  It  provides  a  clear  illustration  of  specific 
operational  components,  as  well  as  their  respective  impact  on  the  overall  budget. 


Budget 
02-03 

Expended 
02-03 

Budget 
03-04 

Proposed 
04-05 

Incr/Decr 

%  Chg 

INSTRUCTIONAL  PROGRAMS 

6,736,873 

6,388,161 

7,035,190 

7,615,297 

580,107 

8.25% 

STUDENT  &  STAFF  SERVICES 

1,087,808 

1,039,442 

1,166,536 

1,319.851 

153,315 

13.14% 

ADMINISTRATIVE  SERVICES 

L038,281 

962,807 

1,130,995 

1,109,811 

(21,184) 

(1.87%) 

FACILITIES  AND 
TRANSPORTATION 
DEBT  SERVICE  AND  FUND 
TRANSFERS 

L202,I85 
1,087,180 

1,099,860 
1,087,180 

1,419.118 
1,117,012 

1,295,762 
1,094,654 

(123,356) 
(22,358) 

(8.69%) 
(2.00%) 

TOTAL 

11,152,327 

10,577,450 

11,868,851 

12,435,375 

566,524 

4.77% 

HOPKINTON  SCHOOL  DISTRICT 

2004-2005  PROPOSED  BUDGET 

SUMMARY  BY  BUDGET  COMPONENTS 

This  chart  provides  an  overview  of  the  basic  budgetary  components  contained  within  each  of  the  department  level 
budgets  presented  in  this  budget  document.  Budget  components  include:  Salaries;  Benefits;  Professional  Services; 
Property  Services;  Other  Services;  Supplies  and  Materials;  Property;  and  Other  Items. 


Budget 

Expended 

Budget 

Proposed 

Increase/ 

%Chg 

02-03 

02-03 

03-04 

04-05 

Decrease 

SALARY 

6,442,954 

6,259,220 

6.710,892 

7,252,324 

541,432 

8.07% 

BENEFITS 

1,819,040 

1,629,607 

2,031,729 

2,266,934 

235,205 

11.5% 

PROFESSIONAL  SERVICES 

230,129 

264,000 

211.677 

252,306 

40,629 

19.9% 

PROPERTY  SERVICES 

199,304 

193,559 

348,806 

189,801 

(159,005) 

(45.5%) 

OTHER  SERVICES 

610,228 

552,376 

699,823 

661,854 

(37,969) 

(5.43%) 

SUPPLIES  AND  MATERIALS 

536,065 

452,227 

514,825 

511,544 

(3,281) 

(0.64%) 

PROPERTY 

115,389 

83,953 

118,095 

144,716 

26,621 

22.5% 

OTHER  ITEMS 

1,199,217 

1,142.508 

1,233,004 

1,155,896 

(77,108) 

(6.25%) 

TOTAL 

11,152,327 

10,577,450 

11,868,851 

12,435,375 

566,524 

4.77% 
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Last  Name 

First  Name 

Position 

Alberici 

Michael 

Teacher 

Alibrandi 

Nancy 

Elementary  Librarian 

Aubertin 

Lori 

Teacher 

Baker 

Sharon 

Teacher 

Barton 

Sandra 

Teacher 

Batchelder 

Susan 

Teacher  .4 

Bewersdorf 

Joyce 

Reading  Teacher 

Bickford 

Lawrence 

Teacher 

Blanchard 

Dorothy 

Teacher 

Blinn 

Christina 

Teacher 

Boyko 

Sandra 

Teacher 

Brandt 

Richard 

Teacher 

Bri2ard 

James 

Mathematics  Teacher 

Carrigg 

Nancy 

Teacher 

Charron 

HoUy 

Teacher 

Chase 

David 

Teacher 

Chorney 

Kenneth 

Teacher 

Christie 

Bridget 

Teacher 

Clark 

Debra 

Teacher 

Codd 

SaUy 

Teacher 

Cone 

Elisabeth 

Special  Education  Teacher  .8 

Conley 

Sheila 

Nurse 

Connolly 

Patricia 

Teacher 

Cotnoir 

Michelle 

Teacher 

Cross 

Alicia 

Teacher 

Dickson 

Mark 

Teacher 

Dinan 

Christine 

Speech  and  Language  Pathologist  K-6 

Dingnian 

Mark 

•    Teacher  .4 

Duana 

Ann  Morea 

Teacher 

Duncan 

Mary-Christina 

Guidance  Counselor 

Dusseault 

Andre 

Teacher 

Follansbee 

Joan 

Teacher 

Forgiel 

Kathleen 

Teacher 

Forsten 

Robert 

Psychologist 

Gambino 

Gina 

Special  Education  Teacher 

Godfrey 

John 

Science  Teacher 

Grady 

Maureen 

Mathematics  Teacher 

575 


Last  Name 

First  Name 

Position 

Grad^- 

Teresa 

Teacher 

Griffin 

Edna 

Teacher 

Harb 

Mary 

Teacher 

Hassett 

Leanne 

Spanish  Teacher  .2 

Heinz 

Patricia 

Teacher 

Helm 

Dorothy 

Teacher 

Henderson 

Beth  .\nne 

Teacher 

Hilliard 

Jan 

Nurse/Coordinator  of  Health  Ser\ices 

Hodgdon 

Lary 

Teacher 

Hoik 

Diane 

Life  Skills /Health  Teacher 

Hopper 

T  inda 

Literacy  Teacher 

Houston 

Tvrus 

Teacher 

Ireland 

]\iony 

Permanent  Substitute 

Jacques 

Kristin 

Teacher 

Jenkins 

Barbara 

Teacher 

Jones 

Debra 

Teacher 

Kaplan 

^Nladelon 

Teacher 

Kelsey 

^"era  Dabnev 

Teacher 

Kleiner 

Jacqueline 

Guidance 

Kociuba 

James 

Teacher 

Kruse 

]Martha 

Teacher 

LaClair 

Kathleen 

English  Teacher 

Lajoie 

Corrine 

Guidance 

List 

Jane 

Teacher 

Lochhead 

SheUey 

Librarian 

Marasca 

Maureen 

Teacher 

Martin 

Curtis 

Teacher 

^lav 

Karen 

Literacy  Teacher  .8 

Mc'Clellan 

Susan 

English  Teacher 

McXally 

Deborah 

Reading  Teacher  .8 

^Nleser^^e 

Daniel 

3/5  Teacher,  2/5  Athletic  Director 

Morin 

Diana 

Teacher 

Moskal 

Pamela 

Teacher 

Xadeau 

Susan 

Teacher 

Xadeau 

Robert 

Social  Studies  Teacher 

Nichols 

Tinda 

Teacher 

Olson 

Carl 

Teacher 

Patterson 

HoUy 

Behavior  Specialist  (K-6) 

Pepper 

Kathleen 

Teacher 

Perkins 

Eileen 

Teacher 

Pheffer 

Michael 

Teacher 
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Last  Name 

First  Name 

Position 

Pierce 

Kenneth 

Mathematics  Teacher  .8 

Pike 

Deborah 

Teacher 

Pothier 

Linda 

Teacher 

Ramsdell 

Mary  EUen 

Permanent  Substitute 

Reinaclier 

Eileen 

Special  Education  Teacher 

Renauld 

W'iUiam 

Teacher 

Roberts 

Patricia 

Teacher 

Roberts 

Susan 

Teacher  .9 

Schaefer 

Kathy 

Nurse 

Semmens 

Scott 

Teacher 

Silverman 

Paul 

Teacher 

Smith 

Deidre 

Teacher  .6 

Stokes 

Timothy 

Teacher 

Thornley 

Melanie 

Teacher  .8 

TiJley 

David 

Teacher 

Timm 

Michael 

Teacher 

Travis 

Deborah 

Teacher 

Turcotte 

Sarah 

Reading  Teacher 

vcysh 

Linda 

Teacher 

Welch,  Jr. 

Richard 

High  School  Science  Teacher 

Woolner 

Robert 

Teacher 

Yonemura 

Isobel 

Teacher 

Zecha 

Jason 

Guidance  Counselor 

Zipke 

Scott 

Teacher  .6 
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Town  Election  of  Officers 

Tuesday,  March  9,  2004 
Hopkinton  Town  Hall 

330  Main  Street 

PoUs  Opens  7:30  A.M. 

PoUs  Close  7:00  RM. 


Annual  Town  Meeting 

Hopkinton  High  School  Gym 

Wednesday,  March  10,  2004 

7:00  RM. 


Contoocook  Village  Precinct 
Annual  Meeting 

Hopkinton  High  School  -  Room  104 

Thursday,  March  18,  2004 

7:00  P.M. 


Hopkinton  Village  Precinct 
Annual  Meeting 

Hopkinton  Town  Hall 

330  Main  Street 

Tuesday,  March  30,  2004 

7:30  RM. 
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